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if's in your hands ~ "Build a sironger communily ~ shop locaty”

AGENDA
REGULAR SESSION
MAYOR AND COUNCIL
COUNCHL CHAMBERS - 473 5, Maln Strect, Room #106
WEDNESDAY, JULY 21, 20102t .30 P.M.

Call to Order
Roil Calt
Platiga of Alleglance
Consent Agenda - Al those flems fisled betowmay be eracted upen by ene moflon and approved s oRsent agenda donk.,
Agy Hem may i fermoved fom the Consent Agenda and considered 25 4 separate item f o member of Cotned reuests,
ay  Approval of the Minuies;
1y Reguar Sesslon - July 7, 2010
21 Specia Sessien - July 7, 2010
3 Exerulive Session ~Jduly 7, 2010
b) Sst Next Meeting, Date and Time;
1} July 28, 2090 8t 5:30 p.m, ~ Counail Hears Planning & Zoning Mafters
2} August 4, 2010 al 6:20 p.m. -~ Regular Session
3 August 18, 2010 at§:30 p.m. — Regular Session
4] August 25, 2010 at 4:00 p.m, - Councilfianager Retreal
5 August 25, 2610 al 6:30 pan, - Councll Hears Flanning & Zoring Malters
o} Poesibie approval of a fetter of support o the Small Business Administration as requsstad by
Rickard and LouAnn Patlerson for a proposed Indoor shooting and archery ranga to be located
on Commonweaith Drive adjavent to the Yavapai County facilitias, Staff Resource: Mayor Burnside
d) Possible sward of bid to Cactus Transport, e, and autherizatioh to oxecute the contract for
Bid #40-081 “Supply & Dolivery of Liguid Asphalt”, The Town received one bid for this project.
This is a budgeted itam in HURF. Staff Rescurce, Renlong

Special Anricuncements & Presentations -
« Presentation of a Cerlificate of Appreciation fo former Council Member Jobkn Reddell for his
sarvice on the Board of Adjtstments. Mr. Reddell submitted his feifer of reslgnation on July
13, 2010. Staff Resource: Debbie Barber

Councit informational Reporis, Theus reporls are pelative 1o the commitien meetings fhaf Coincl mermbers allend, The
Comenitlees aie Canp Verde Sthools Fducation Foundation; Chansber of Commercs, intergovernmentil Associativn, NACOG
Regional CoungH, Vore VaBiy Trangportation Plarning Croanization, and Yavapal Gounty Weter Acvisory Committes. In acdiioh,
individiat tombers may provios brief stmmaries of strrent events. The Gountll vl have ho discission o b weion on any of
thesa s, axcept that they may requost that the Hem be placed oh a fisture agenda,

Cail to the Pubtic for items not on the Agenda.

Discussion, consideration, and possible appointment of Michae! Hough to the Board of Adjustments
2nd Appeals fo £ the vacancy crealed by the resignation of Wes Borham. The term expires in
Jaruary 2013. Staff Resourcs: Debbie Barhar

Quarterly reporisipresentations to inchide possible discusslon of the reports from the followlng:
»  Board of Adjusiments
s  Planning and Zoning Commission
e Camp Verde Chamber of Comumierce
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Discussion, consideration, and possible approval of the Consuiting 2nd Actounting Services
Agresment with Lumbard & Associates, P1.L.C, including the tarm of the agresment and
professionat Hiability insurance requirements. This is a budgeled item in the Generaf Fung, Slaff
Resource: Lisa filiol
o Council will reviaw and possibly determine the length of the contract; and
« Possibly determina the Professional Linbility Insurance limits requirement, The current
requirement of $3,000,000 per oscurrence and $2,000,000 aggregate wiil result in an
additions $1.260 annual premium costs that the Town will incwr with this contract.

Discussion, consideration, and possible approval of Resolution 810-815, a Resolution of the Mayor
and Common Councll of the Town of Camp Verde, Yavapai County, Arizona, adopting and declating
35 2 public record that certaln document filed with the Town Clerk and entitied, “Town of Camp
Verde Elecal Year 2010-2011 Budge?™. Slaf Resotroe; Lisa Elfioll

Discussion, consideration, and possible approval of the realiocation of budget appropriations In the
amount of $1,200 from the Human Resourses Deparimant Legal Services line ttem and 51,000 from
the Human Resources Pepartment Personnel fne item to the Human Resources Department
Training line item In the FY 20092010 Budget to sliow for the payment of cuistanding tuition
reimbursement requests. There are fwo cutstanding fuition reimbursement requests. Thare are no
regulations prohibiting realiocaiion of budget appropriations affer the end of the fiscal year. Thisiza
hudgeled item I the FY 08710 budget. Staff Resourcs: David R, Smith

Discussion, consideration, and possibie direction to the Mayor to support or appuse resciulions to
ba prosented fo tha Resolution Commitiee for consideration at the Annual League of Arizona Citles
and Towns conference on August 24, 2010, The following are summaries of resolutions that are
rapommendsd for approval by the League: 5. Protect and defend the Mode! City Tax Code, 2.
Support reasonable state reventie reform; 3, Incorperation raferm; 4. Prohibition of unfunded
mandates' 5, Job creation ahd economic development; 6. Standardization of political signs; and 7.
Transparency — aliowing communities to publish official public notices on thelr websies, A full copy
of the proposed resoiulichs packetis available on the Town's website af wivw Gvaz.01Q, You may s
abtain a copy Fom the Clerk's Office, Staff Resource: Debbie Barber

Cafl to the Public for fteme not on the Agenda.
Advanced Approvals of Town Expendiures. There are no advanced approvals.

Mianager/Staff Report individssl members of the Staf may provisks bief stmmpries of cirrent evenls and ackwries, These
surrratien Bre Sty for informing the Goenci and publc of such events and activties. The Covaneliwill have no disezsion,
consideration, o tke acion on ahy Such fem, except that an ivfviduzt Council mesber may fequest tot the fem be placed ona
future agehda,

Adiourmment

N c;.C .
Pontadty, SOy TN B fn O DotefTimes 2= L5 (O Q32 Am
ficto: Porsiant o ARS, GHE-45100 A7 and A3, the Cowncfaay voly to go inle Bxeculfile Fossion for parpiiet &f congidtzien fov fgal advice vl ie ol
Aliorery on ay tanlinr fisted on it Agend, or disoussion of soanifs cxempl iy fnw froim pibliz dnspiction axtooiind with ae egeds T,

Thes Town o RN VorT GOEnGH Lharbers is sooessiby to B hatdapped. Those with speoizl eooeswiblily o atotsmodation needs, such a5 fange typeTaen
pint, fty eecunet these af the Cffice of the Foum Clork,




TOWN OF CAMP VERDE
Agenda Acilon Form

Weeting Date: duly 21, 2010 , Meefing Type: Regular Session
Consent Agenda [ ] Regular Business

Reference Document: | etter of Support

Agenda Title (he exact):
Possible approval of letter of support requested by Richard & LouAnn Pattersen for a proposed indoor shooting and archery
range fo be located on Commonweaith Drive, on preperly atjacent fo the Yavapat County Facllities.

Purpose and Background Information:

The Patterson's, who oumently own “The Builel Company™ in Comville, met with the Mayor Bob Bumskde, Actng Town
Manager Dave Smith and Acting Communlly Developient Director Michael Jenkins on Jung 16, 2010, lo discuss their
proposed indoor Shooting Renge o be located on & proposed pisce of property which is near the Yavapai Counly Faclities
st off of Cheny Creek Road and SR 260, Afler thelr meeting with the Mayor, Acling Town Manager and Acting Cormmunity
Development Direstor, the Patterson’s met with the Community Development Steff for additional input on their proposed
project. Staff addressed heir guestions and made recommendations from a Planning standpoint,

Mrs. Palterson confacted staff and seid that the Small Business Adminmisiration is requesting letters of support from fhe
© comumenily. These ielters will assist the Patierson's with thelr ahifily to qualify for atoan 10 sterf their business.

Recommendation {Suggested Molion);
Moticn to approve letfer of support for the proposed shooting range,

CR

Finance Review:] | Budgeted {3 Unbudgeted [X] MA
Finance Director CommentsiFund: N/A

Attorney R&vieﬁ: [ 1Yes MINo [ NiA

Attorney Comments; N/A

Submilting Dopariment: {ih

Contact Persan: Maycr Bumsite
Action Report prepared by: Virginia Jones
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July &, 2008

Richard & LouAnn Patterson
Tha Bullet Company

1645 5, Aspaas Rd.
Cornville, AZ 86325

RE: Proposed Shooting Range

Mr. & Mirs. Patterson,

The Town of Camp Verde Is sending you this letter as a formal support for the proposed Shooting Range
to be located within our Town Boundartes. We fee? that this apportunity for our Marshal’s to have a
facifity to practice, would be a very valuable asset.

Many of our citizens are involved In hunting and we feel they would benefit from the Range. We are
confident that this business will have a very positive impact in our community not ondy for our Town, but
the enthe Varde Valley,

Sincerely,

Mayor Bob Burnside

Town of Camp Verde, A7,

MBsfvko
Clark Fila

Handicap Refay:  Voiee: 1-300-842-4881 ¢ TDD: 1-B60-367-8930 @
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TOWN OF CAMP VERDE
Agenda Aciieh Form

Meeting Date: July 7, 2010 Meeting Type: Regutar Session
I Consent Agenda  {”] Regular Session

Referance Document: Contract for Supply or Supply and Defivery of Liquid Asohalt

Agenda Title {he exact): Discussion, consideration and possible award of 8id including authorization o execule the conlact
for Bid #1008 “Supply and Delivery of Liquid Asphalt”

Purpese and Background Information: Liquid Asphelt is used in stres! repair and construction profects. Delivaries of liquid
asphait must be made in aninstlated tank &1 a specific temperatura, This is the third consecutive year that a sequest for bid
has been adverfised. Ore company, Caclus Transport ine., has been the obly bidder all three years,

Recommendation (Suggested Motion): Mave 10 award bid #10-081 and autiorization for execution of the contract
with Cactus Transpor, Inc.

. Finance Review: B Budgeted [} Unbudgeted ] NA {included in line items 20-20-20-7700 & 7730)
Finance Director CommentsfFund, N3

Attorney Review: %] Yes{ INe TN/

Attorney Comments: N/A
Submitting Bepariment. Public Works

Contact Person: Ron Long
Actich Report prepared by: D. Ranney
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CONTRACT
1g-081

THIS AGREEMENT made and entered into this =&/ day of g&«é’%’ . 281G, by and
between the TOWN OF CAMP VERDE, Stale of Arizona, acting by ahd through its Mayor and
mmon Cotincil, paity of the first par, herelnafler designated the OWNER, and,
(LIS LLanhindy , party of the second part, hereinafier designated the
CONTRACTOR.

WITRESSETH: That the said Contractor, by these presents does covenant, contrack and
agree with the said Qwner, for and ih consideration for the payments made, as provided for in
the Specifications and Plans, to the Contractor by the said Owrier at s proper cost and
expense to do all the work and furnish all materials, tools, fabor, and all appliances and
appurtenances called for by this Agreement free from a8 claims, fiens, and charges whatsoever,
i1 the manner and under the conditions herelnafier spedfied, that are necessary for SUPPLY
AND DELIVERY OF LIQUXD ASPHALT PRODUCTS IN THE TOWN OF CAMNP VERDE,
PROJECT NUMBER 10-081, The work done and materals and equipment furmished shall be
strictly pursuant to and In conformity with the Spedifications and Plans. The drawings or prints
and other information furnished by the Contrattor in accordance with the Spedficetions and
Plans but are subject to the Spacifications and Plans prepated by the Town Enginear, of his
destgnated representative, Any work appearing it of upon the one and not mentioned in the
others shall be executed according o the true Intert and meaning of seid Spedifications and
Plans, drawings or prints, the sama as though the said work was contained and described in ail.
The undersighed has, or will obtain, a Camp Verde business ficense prior to execution of the
Agreement, and further, will ensure &l Subconlractors have a Camp Verde business license
before beginring any work,

The “Call for Blds”, “Spedal Cohditions”, “Spedificalions”, *Propasals”, "Plans®, and “Adderda”
and any other attachment in the Town's official Agreement documents are herghy understood
o be a part of this Agreement.

1t is further covenanted and agreed that the work shall be executed under the direction and
supervision of the Town Engineer or his propetly stthorized agents, on whoss Inspection ail
waork shall be accepted or rejected. The said Engineer shall have full power ko relect ail
materials furnished or work performed under this Agreement, which do not conforn o the
terms and conditions herein expressed.

In the event said Engineer exercises his right to reject work and the defidency is not comrected,
a relice of noncompliance shall be lssued to the Contractor, Payment may be withheld because
of defective work not remedied, All dalms or disputes anising out of this Agreement or the
Lrezch of it may be decided by arbitration in accordance with the Construction Industry
Arbitration Rules of the American Arbitration Association.

is Agreement is subject to cancelation pursuant to AR.S. §38-511.



In return for the performance of this Agraement by the Contractor, the Town agrees to pay the
amount PER THE PROPOSAL {including 2I} applicable taxes, other than taxes based
en the Income of the Contractor) through a payment scheduwle as describad in the

Agreement dotuments and as may be modified and executed by change orders and by finat
quantities,

TN WETNESS WHEREGF, three (3) identicat counterparts of this Agreement, cach of which shail

for all purposes be deemed as originat thereof, have been duly executed by the parties named,
on the date and year first herein written,

Town of Camp Verde: Contractor: cﬁ"_.../ e g, mﬁfgﬁfﬁf}{‘ ﬁ,{ .

/

By By 3 L ————
Mavor Bob Rurnside Prosjdent/Cwitr,/
APPROVED AS TO FORM; P 7% RIS G

Contractors License No.

Town Attorney / Secretary
ATTEST:
The Mayor and Council app{rﬁv&{i this Agreement for execution
at their regular session of JMLSGM 2010

Town Clerk

The Agreement was reviswed and delivered, a5 signed by the Town, o the Contractor
on P 2010 by .




TOWN OF CAMP VERDE
Agenda Action Form

Meoting Date:  Juiy 21, 2010
{7] Consent Agenda Regular Business

Referance Document: Lottar of Resignalion

Meeting Type: Reguler Sesslan

Agenda Title (be exact): Preseniation of Cerlificate of Appreciation to former Council Member Jolin Reddell in appregiation of
his service on the Board of Adiustment & Appesis. Mr. Reddefl sutmnitled a felter of resignation on July 13, 2020,

Purpose and Background information; Mr. John Reddef! was appointed i the Board of Adiustments and Appesis by
Councl oh Saplember 5, 2007 far & term that expires Jamsary 2011, Mr. Reddell irnad in his letler of ragignation daled July

13, 2010,
Recommendetion {Suggested Molion).

Accept Mr, Reddell reslgnation and present Cerlificate of Appreciation.

Finance Review: | | Budgeted  { | Unbudpsted {<) A
Finance Direcior Contments/Fund: NA

Attornsy Review: {¥es INo ] A
Attornay Commants: NiA

Submitiing Department: NfA

Contact Person; Debble Barber

Action Report prapared hy; D. Batber



a1 - 108 A7 ORCYD

July 13, 2010

To The Town Council & The Board of Adjustments & Appeals,

it is with regret that | must resign from the Board of
Adiustment & Appeals due to health issues that | must attend
to at this time, It is my sincere desire that as my health
improves, | would like the opportunity to be able to re-apply.

Thank you so very much for the opportunity,
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In recognition of bis valnable service to the Town for bis time
4

ertificate
John Reddell

Serving on

Th

TOWN OF CAMP VERDE




TOWN OF CAMP VERDE
Agenda Actioh Form

WMesting Data: duly 21, 010 Mesting Type: Regular Session
{"iConsent Agenda [ Regular Business

Reference Document: Letler of inferast Form
Agenda Title {be exact):

Disoussion, oonsideration, and possibls appoiniment of Michae! Hough to the Board of Adjustments and Appeals fo fila
vacancy created by the resignation of Wes Bonham, whose term expires in January 2013

Purpose and Background Information;

The Camp Verde Town Coda, Chapler 4 Seclion B. Selection of New Mombers stafes, "Ptior [o the expiration of ferms for
board and commission members, the Council shall call for lotters of interest from the general publie.” Stelf placed an ad on {he
weh site requesting letters of interest. As a poind of Information, dlsplay ads in the logal newspapers have heen discontniad
due lo budge! constraints and the lack of response, We received two tetters of interest for the position; however, one Individual
did not meet the reguired qualifications as set by the Town Code,

Recommendation (Suggested Motion):
Move to appoint Michae! Hough to the Board of Adjustments for the remainder of the term that eupires in Jenuaty 2043,

OR

Mova lo direct staff to confinue adverfising for the position.

Finance Review: ) Budgeted ] Unbudgeted X NiA
Finance Director CommentsiFund: WA

Attorney Roview: M Yes No {3 A
Attorney Commants: Nid

Submiting Depariment. Clerk's Office

Contact Person: [eborsh Barber

Action Report preparad by V. Jones



Nﬂm&:miﬁﬁﬁff* Hﬂ“ﬁ"f Date: -:j“{'/‘-}—"/ ,@_‘,,2.{21!0

Home Address: K5  CTIAVEL  Buiss  [AZIE

Mailing Ad.dre&s, if different; F LORO% {267

Email Address: WA & SuiPTAZ AET.

Home Teterhone: GAG G LT BETEO Work Tﬁiephonﬁ.mmzf) G2 E O/ ~T 55T

Are you a resident of the Town of Camp Do you own commercial property in the Town of
Vﬂrdc?mcs {CiNo Carap Verde P Ves [B:i No

Length Mmm% o you operate & business in Camp Verde? bt Yes
Verde; ﬁiﬁg—ﬂiﬁ«m«—mm i Ne

MName and address pf husn if anpiies

WAt G SrAAcE

s OEobe. Aumomopor

Ify{:ru are net in busmcss in Tlm Town of Camp Verde, please st your ccoupation; ot if retired,
please indicate your former occupation or profession:

ATC YOUu ROW serving, o have you ever served, on a T own of Camp Verde board or commission?
Yes [ INo = Ifyes, please )ist rames of board/commission and dates 5

Péa (1971972 & Copres! P . ) TpLsns CZJaM;A H‘fﬁ-s’ffr}jd A o Froran

Board & Coramission preierence () Refer to the last page for a list of Beards & Commissions.
List your choices in grder of preference:

%;ﬁqaw_ﬁag»mjﬁﬂwﬁs i
Eduzcation and Community Service
Schools Aftended: Degree: Year:

 CAmP LEEDE. . fetel FHSTEN | Hibk Slrieot 755 = 564

LapdTeiin/  Bpid Ll Mﬁfﬁf?y 2.5 Exopecas) ' TEZ 18]

Civic ﬁi:‘tjﬂiies-@ervtm Organizations’ | Office Held: 71 Year Year Ended:
(e INSERE ffﬁﬂﬁéy/ e, “,ﬂﬁﬁsz‘ Bﬂgun:f?f’ﬁ Fi99/
W r AN L) s £ A B i790 ¥ {7E ]

Ao e _caspuees  fAsssrred  Prusided 128 1720

Please state why you would like to be appointed to a Town Board Commission, or

Commiteee: 22 fever e LA 03 V. s c’-im

“What do you believe is the key responsibility of Board, Commission or Commiltee member
to: (a) The Town Council, (b} The citizens of Camp Verde {(¢) other Board, Commission or
Committee members?

B o BE SRESEAT BT Aat.  PIEETHES

() T GEE. F FHE ¢ TmpRTIsE D¢ isiany

{©)

Cowilesy fo  pAL 1 Emoens




Pleasé state the reasons why you fee! you are qualified to serve on a Board, Commissien or
Commitice:

Pf}fﬁ” EXPElenc 2 dnd  Thuwne B3 anos L

@mm;ﬁwmd?; Eﬁﬁf"r?‘ﬂnf s ﬂéﬁﬁfﬂrﬁﬁ LA
Ehmf  EAPE ., 8D Meeie. B, 10
{Q"ﬁ;refw‘}! ;"S-L_f /62.%@?{" Ii)D\-‘ hi. <

Applications are kept on file for two years. During that time, your application will be considered
when there is an opening for the Board or Commission for which you have applied, As a
candidate to 2 Board, Commission or Committes, your name, address and welephone number will
e available fo the media and public.

Please notity the Clerk's Office at (928) 567-6631, extension 100 if you move or no longer wish
to be considered for appoiniment.

1T you have a current resume andior contificate that may be applicable to your Board,
Conzmission or Commitiee interest, please attach a copy to this application.

Mail or deliver your completed application to: Town of Camnp Verde, Attn: Clerk’s Office, 473
$. Main Street, Camp Verde, AZ 86322,

If appointed 1o a Board/Commissien/Committee, I understand that Members of boards or
commissions may be remeoved for cause including excessive lack of atiendance, absonces of
three consecutive meetings or more than balf of all scheduled meetings in any municipal year, or
improper conduet as determined by the Mayor and Council.

Applicant's Signarure: ;%M ﬁ %éﬂ. Date: 2 /1 O

Iﬂ'aw I

Dnle Canlaai&d & Imr;red t-;> Appear bafﬂm Cﬂmmﬂ
Staff Contacting Individual FEEEENE

Date Abpointed by {:gu_ncil R
‘Board or Commission appointed fo: - 5




QUARTERLY REPORYT
Board of Adjustments
April - June 2010

REGULARLY SCHEDULED MEETINGS: 3
April 13, 2010 - Regular Session
« Minutes of March 8, 2010 were approved

» There was one public heanings scheduled, BOA 2040-01

May 11, 2010 - Reguiar Bession
CANGELLED, NO BUSINESS BEFORE BOARD

June 8, 201D - Regular Session
CANCELLED, NO BUSINESS BEFORE BOARD

SPECIAL SESSION MEETINGS: 0

WORK SESSIONS: 0

THE FOLLOWING APPLICATIONS WERE APPROVELD:,
Aprl 13, 2010; Application BOA 2010-071 was unanitously approved

THE FOLLOWING APPLICATIONS WERE DENIED:
There were no applications denled.

THE FOLLOWING APPEALS WERE DENIED:
There were no appeals denied,

THE FOLLOVWING [TEMS WERE DISCUSSEDR BY BOARD.
There were no itlems discussed.

THE FOLLOWING ITEMS WERE DISCUSSED IN WORK SESSBIONS,
There were no tems discussed in work sessions,

THE FOLLOWING PRESENTATIONS WERE HEARD 8Y THE BOARD:

Lo e e ]

There were no presentations heard by the board.

5 Vo—

fihairman Al Rogdan




QUARTERLY REPORT
Planning and Zoning Commission
Aprit - June 2010

REGULARLY SCHEDULED MEETINGS: 1
JOINT WORK SESSIONS: 0

SPECIAL SESSIONS: 2

THURSDAY April 1, 2010 — SPECTAL SESSION
Roii Call

Chairperson Butner, Commissioners Freeman, Parrish, Buchanan and Norton
ware preseht; Vice Chairparson Hisrich and Commissioner Hough were absent,

Also Present; Acting Community Development Director Mike Jenkins, Asst,
Planner Jenna Owens, Mayor Bob Bumside, Special Projects Administrator Matt
Maorrs, and Recording Secrelary Margaret Harper,

CANCELLED
THURSDAY JUNE 3. 2018 — SPECIAL SESSION
CANCELLED

THE FOLLOWING RECOMMENDATIONS WERE MADE TO COUNCIL:
None

THE FOLLOWING ERESEHT#TI_{}NS WERE HEARD BY THE
COMMISSION:

April 1, 2010
Update on the code re-write,

There was no aglion taken.
Special Projects Administrator Matt Morvis gave an update on the status of the Code
rewrite and recrganization, including Councll approval of the Diagnosis consisting of the
initial overail evaluation, and the five nelghborhood meelings held to date. Morris
reviewed the six-part outline of the planned Code document, a draft of which is
anticipaied to be completed in August for review and discussion.

in response 10 questions during the Commission discussich, Morris confimmed thal the
maln work is about o commence and the Commission will be much more invoived.
Mayor Burnside commentad on the fask ahead, adding that enforcement and
streamiining of the Code is kay to the success of the project, During 1he general
discussion, with input from the two Commissioners serving on JORG, there was siress
on the need for strict enforcement of the Code, and determination as to whether
violations wers 1o be prosecuted as civit or criminal. Mike Jenkins advised the members -



that the issue of civil or criminal will be addressed down the ling. Jenkins suggested that
he bring & Code Enforcement Official to a Commission meeting 1o give a report on what
that official deals with on a daily basis; the suggestion was met with approvatl, and
Jenkins will follow through with setting up the meeting.

April 1, 2010
Presentation and Discussion on Use Permits.

There was no action taken,
Asst, Planner Jenna Owens gave a Power Point presentation on Use Permits as 2
refresher course for some of the members and as an opportunity for afl the members {o
become famillar with and to discuss the requirements for granting Use Permits, During
the discussion, Owens was asked o check into whether Park Model Homes are allowed
in the Town; Jenkins pointed out that & Use Permit is a license as opposed 0 zohing,
which Is a vested right; and the difficulty of defining what ls a nuisance was addressed.

Staff Presentation

Water Conservation

Jenking commented on the Water Conservation Ordinance recently completed by
Chino Valley which he said looks very comprehgnsive. A copy of that document
has been given to Commissioner Freeman, and it will be broughtle &
Commission meeting 1o begin work on the Town's Water Conservation
Ordinance. Owens will get the packet ready for distribution to the members to
review well in advance of the meeting. Chairperson Buiner emphasized the
critical importance of Including the issue of protection of irrigation rights in
drafting the Camp Verde document; Owens said she will research the subject of
irrigation rights and report her findings. Jenkins noled as a matter of inferest that
Aprit just happens to be Water Conservation Month,

THE FOLLOWING ITEMS WERE TABLED, POSTEONED OR CONTINUED
BY THE COMMISSION: O

THE FOLLOWING ITEMS WERE DISCUSSED BY THE COMMISSION: 0

TRAIRING: O

. ' L-2%- (0

Joe Biuter
1 n of Blanning and Zoning Commission




Camp Verde Visitor Center
4th Qtr & FY 10
By
Camp Verde Chamber of Commerce

Visitor Count Apr - June 2010

a Anril 2010 - 1,063
» May 2010 - 820
s June 2010 - 628

« We continue 1o have record months of visitors info tha
cenfer since the begimning of 20101

¢ The average stay in Camp Verde - § days

7/8/2010




The Camp Verde Visitor Center has been under the
administration of the Camp Verde Chamber for 18+
Years.

The street sign & off premise sign have included
“Visitors Canter” since 1998,

Thikp ey & Counnei'en Jopmts
VISR S CENTTR SR

7/8/2010




FY10 Tourism Marketing Campaign

e Fait Campaign

* {$2,876 brothure ad 7 826,000 chrowtation)
» Canadian Campaign

v (52,576 brochure ad / 462,000 ciraulation)
o Phoenix Official Visitors Guide

+ {54,185 - 1/3 puge f 40,000 circulation)
* Arizong Officlal State Visitors Bulde

= {35401 - /2 prge f 550,000 chretiation)
s Spring Campaign

+ {32,876 brochure At/ 825,000 cifouation
» Arizona in-State Campaign

» {E6B8T % pape / 500,000 elredation)

FY10 Tourism Marketing Campaign — cont’d

s Virtual Coligteral Ristribution on Arkzonaguide com ($1.500
12,5 mifflon visitors 1o the wabshe annuaty)

s Go-Arizona.com (51,8851 1.8 millon visitors o the webasite
anrastly)

= iBrochure ($1.98% / reduced maliing costs by on avg of 83%)
¢ Burrellesluce Media Contacts - Press Release
distribution {$1,200 - 8 mo contract)

s New Camp Verdae brochire — ($10,771)(12,800 distibuted
sies Fab 400

o PR Contract (54,800)13 press releases & 5 generlc event press
relesses)

7/8/2010




Total FY10 Tourism Marketing Campaign

¢ 346,256
e Town's Contribution ~ $23,128

» Note: AOT has suspended all grants through FY11,
this includes Arizoha Rural & Regional Marketing, ££
Marketing and Rural Tourism Development

Additional Y10 Tourism Marketing

+ Aftended AZ Highways Travel Show
» 3,200 in allendance

» Next yaar's show may take place May 141 & 154 the
end of National Trave! and Tourism week.

* Booth cost: $800

» Sedona Verde Vatley Tourism Councit FY10
Marketing program results will be presented next
guarter,

7/8/2010




Accommodation (hotel) Tax

¢ The projected accommoedation thotel) tax for FY10 s
$110,172*

« This is a 22.5% decresse from the FYGS accommodalion
{hotel) tax collection of $142,302"

« ‘Based on information received from AZ Dept of Revenue

o 100% of this fax is generated by vigitors {fotrisimy),

« Other Arizona Communities utifizing the hotel tax for
visitor center oparations and loursm marketing are

« Cotlonwood, Sedona, Tempe, Kingman, Lake Havasu, Prescolt,
Glibart, Parket, Fountain Hills & Flagstad

Thank You!

7/B{2010




TOWN OF CAMP VERDE
Agehda Action Form

Maeting Date; July 21, 2010 Reeting Type: Regular Sesslon
{7} Consent Agenda Regular Businass

Refershes Document: Consulting and Accounting Services Agresment batween fhe Town of Gamp Verde and Lumbard &
Associates, PLLC.

Agenda Title {he exacly

Disoussion, consideration, and possible approval of the Consulting and Accounling Services Agresmenl betwaen the Town of
Carp Verde and Luimbard & Associates, PLLC. including the term of fhe agreement as well as Professional | iabitlly
fnsurance requiratnonms,

Purpose and Background Information:

At the May 5, 2010 Special Session, Council heard proposals for finance consuiting services from Helnfeld, Mesch & Co, P.C.
and Lumbard & Assodiates, P1.L.C. Both firms provided printed coples of thelr proposals for services 10 Coungl that detall
lhe firms exparience as well as slafl qualifications end estimafed costs fof sarvices.

At the June 2, 2010 Reguiar Session, Councll chose Lumbard & Associates, P.L.L.C. a8 the Town's Financlal Consullants and
diracted stall fo bring back to Council an agreement for financial consulfing servicss.

The Censulling and Accounting Services Agraement has been reviewed by the Town's attorney and the revisions requestad
by the alforney have heen made.

‘Thars is nio oontract lerm stated i the agreement. White it appears to be an annual agresment, Council shoudd determing if
the agreament is to be reconsidered on an snnual hasis or remain in effec for 2 certain petiod of fme.

The agreemment conteins the following verbiage relafive lo the Town's insurance requirement:
Professional Lishility Insurance

The Consultant carries a Professions! Lisbiity Insurance {Errors and Omisstons) with a fimitof $1,000,000 per
ocourrence and 31,000,000 aguregate ageins! claims, i the Town elects fo require e Consuftant to provide
professional lisbility insUrance with $2,000,000 coveraga per coourrence and $2.000,000 aggragate againet claims,
tne Town shall give the Consultant wiillen nolice of such election and within thirty £30) days therealtet the Consuitant
shall procure and mainlain the additiohal coverage and the Town shall be responsible for he addifional gust which
nas bean estimated by the ynderwritor at $1,200 pervear, The Consultant shali keep said policies in foroe for the
duration of the Agreement and for any possible extension thereof,

The Conshiftent's Hiabiflly under this Agreament is notin any way imitad by the insurance required by fhis Agreament.

Slaf has had conversations with the Constitent relative (o the insurance requirement. The Consullant oxplained that their
surrant insurance provider will not offer them a $1,000,000 per ocourmence and $2,000,000 aggregate poicy, harefore, he
amounts listed are $2,000,000 per ocaurrence and §2,600,000 aggregste, Councll should addross lhe insurance requirement
lo deterimine what levels of poverage the Consuliant shall be required fo catry as weil as fhe Consullant's statemant requinng
the Town %o be responsible for fhe addilional cost of insurance coverage.

Recommendaiion (Stpgasied Motlon):

Approvat of the Consutiing and Accounting Services Agresment between ihe Town of Camp Verde and Lumbard &
Assotiales, FLLC for the pericd of {anfer beginning dale) io {enter ending date) , requiring Professional

1 iahiily Insurance coverage in the grmount of (enter amount) . per ocourrence and {anter amuunt) 2ggregate.




Finance Review: Budgated {_| Unbudgeted {1 N/A
Firanoce Director Commentsffund:

Atiorney Review: Yes { 1No L] A
Attorney Commants:

Submitting Department. Financs Department
Sontact Person: Lisa Eliloit, Senior Accountant
Action Report Prepared By: Lisa Elfiolt, Senior Accountant



JJ_ LUMBARD & ASSOCIATIS ;’.L.L.C.

B Lot C8. SO, A Certified Public Accounting Firm P
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v R r——— Crenifeed Porbilie
Jestien M Lostzo Accountmol
Steplnrdn M. Crren Agsncliion of
Goremment
Anplntants

July 7, 2010

David Smith, Interim Town Manhager
Town of Camp Verde

473 South Main Strest, Suite 102
Camp Verde, AZ 86322

RE: Consuliing and Accounting Services

Dear Mr, Smith:

We are pleased to confirm our understanding of the nalure and fimitations of the services we

are o provide for the Town of Camp Ve
important that you understand what you
unclear about any porfion of this leter, or

please cal to discuss {his letter bafore you sign it.

Services fo Be Provided

At your request, and under your divection,

rde. FPleage read this letter carsfifly because it s
can and cannot expect from our work, I you are
helieve that we have misunderstood what you need,

we will provide the consulting and agreed-upon

acoounting services as disted in the altached schedule wiviclh was included in our official
proposal, These services have been requested by the Town sofely to assist the Town of Camp
Verde's finance department which has been operating without a Finance Director employes,
The sufficiency of the services requasted Is sofely the responsibliity of the Town of Camp Varde,
Consegusntly, we make no repressntation regarding the sufficiency of the services described in
the attached schedule.

Management’s Responsibilities

You are responsible for establishing and maelntaining internal contrals, ncluding monitoring
sngeing activitles and for selecting the ¢riteria and determining that such oriteria ave appropriate
for your purposes. You are alsc responsidle for management decisions and functions; for
designating an individual with suitable skill, knowledge, andfor experience to oversee the
services we provide; and for evaluating the adequacy and results of those senvices and
accepling responsiblity for them. B

4143 Nouph 9% Steet + Suite 100 ¢ Phoenic, Adross 85014 - {500 7749085 - BAN: ool 205402



Town of Camp Verda
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Limitations of Services

Our proposed services include the drafting of the Town’s financial statements and aesisting with
the preparation of the Management Discussion and Analysis for inclusion in the Comprehensive
Anntgd Financial Report. In accordance with AICPA siendards, we will issue an ROCOUNMATE'S
sompilation repofl with the financial statements.  The compilation report will include the
disclosure that we are ot independent.  We also agres 1o review the reporis against the GFOA
CAFR discinsive checklist, You understand thet we have no controf over the GFOA's awarding
of corfificates of excefience in fnanclal reporting and make no guarantees that the Town wil
raceive such award,

You also understand and agree that our engagement cannot be refled upon fo disclose ervors,
fraud, or Rlagal acts that may affect the accuracy or completeness of your accounting records
and financial statements. However, we will Inforr the appropriate level of management of any
material erors that come to our attentlon and any fratd or iflegal acts thal come to our attention,
uniess clearly inconsequential,

Censultant Responsibiities

i is expected that we will perform the majonty of the senvices reqguested at the Town's finance
depariment and that originels or coples of our work product will be retained by the Town's
finance depariment. We will refain our wark product dosumentation for a period of five years
and then shred in socordance with our Firm policy. As Indicated In the afiached time budget, we
expact lo report on ouwr observations ahd provide updates lo the Town's menagemerit on a
guiarierly basis.

Professional Liahikty Insurance

The Censultant carries a Professional Liability Insurance {Errors and Gmissions) with a hmit of
$1.000,000 per cocurrance and $1,800,000 aggregate against claims. If the Town slects to recuire
the Consultant to provide professional Fabllity insurance with §2,000,000 coverage per accumencs
and 2,000,000 aggregate against claims, the Town shail give the Consultant wiitien notice of such
glection and within thifty (30) daye thereafter the Consulfant shall procure and maintain the
additional coverage and the Town shall be responeible for the addilional cost which has been
estimated by the underwriter at $1,200 per yesr, The Consultant shall keep said policies in force
for the duration of the Agreement and for any possible extension ihereof.

The Consultants jabiiity under this Agreement is not in any way imited by the insurance required
by this Agreement. :

indemiiy

The Consullant agrees, to the fuflest sxtent permitied by law, to indeminity and hold hanmiess the
Town, its elected officials, officers, directors and employees (colectively, the indemnified paities)
against 2t damages, Habiities or costs, including reascnable allomays fees and defense costs, Io
the extent caused by the Consultant's negligent performance of professional services under this
Agreement of the Consultant's willful misconduct.
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Complianze with Federa and State Laws

The Consulftant understands snd acknowledges the applicabllity fo & of the Americans with
Disabiffies A, the Immigration Reform and Confrof Act of 1986 and the Drug Free Workplace Act
of 1989,

Under the provisions of ARS. § 41-4401, Consullant hersby warnants to fhe Town that the
Consultant will comply with, and are contractually obligated fo comply with, =i Federal
Immigrations laws and regulations that relale to thek employees and ARS. § 23214 (A)
{hereinafter Consultant Immigration Warranty) '

A vregch of the Consultant Immigretion Wamanly shell conslitute 2 melerial breach of the
Agresment and shalt sibject the Consullant to penalfies up to and including terminations of this
Agreement at the sole disoretion of the Town,

The Town relains the legal right 0 inspedt the E-Verifleation documentation of any Consultant of
subconscied employees who work under this Agreement fo ensure that the Consultant and his
staff are complying With the Consultant lmndgration Warmranty, Consuliant agrees fo assist the
Tewn in regard o any such inspections.

The Town may, al its sole discretion, conduct random verification of the E-Verification records of
the Cansuitart fo ensure compliance with Consultanl's Imimigration Warranly, Consuitant sgrees
to assist the Town in regard fo any random verifications performed.

Neither the Consuliant nor Consultant's siaff shall be deemed to have materially breached the
Consultant Immigration Warmanty if the Consuitant establishes that he has complled with the
employment verfication provisions prescribed by seclions 274A and 274B of the Faderal
!mr;:fgmlinn and Nationality Acl, and the E-Verlfy requirements prescribed by ARS, § 23-214,
Subseclion A,

Pursuant to AR.S. § 35-391.08 and 25-3883.08, contractor ceriifies that it does not have a
sorutinizad business operafion, as defined In AR.S. § 35-381 and 35-383, in elthor Sudan or iran.

Compensation and Paymenis

Our fees for these services would be based on the actual Gma spent af owr standard hourly
rates, plus travet and oher out-of-pocket costs, such as lodging, additionat professional Hiablity
coverage, mileage and per-diem &t IRS approved rates. Qur standard hourly retes vary
according fo the degree of responsibiity involved and the experience level of the personhet
assigned to your project. The proposed services will be billed at the following howly rales:

Principaifanaging Member-Management Advisory Services 3150
Audiit Manager — Advisory & Supervision . 8125
Professional Senior Slaff $ 85
Professional Staff ~ Level i} $ B85
Professtonal Staff - Level t $ 78
Suppont Staff § 50

Qut-of-pocket costs Atcost
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Compensation and Payments (Continued)

We ssfimate that our fees for these services will be $22,876. You wifl 3is0 be billed for travel
and out-of-pockst costs sush as mieage, per-tiem and lodging for which we have ¢stimated
3625, The fee estimele is based on the detall time budgst attached. The Town may fequést
additional assistance not anticipated in the time budget depending on tme constrainls upen
current finance department personnel. Additional time may also be regulred f the bank
recongiliation, depreciation schedules, subsidiary ledgers or other records are not complete or
aro not In agreement with the contral accounts in the Town's computerized accounting system.
Additional fime may also be required if the Town's computerized accounting system has not
besn maintained In such a manner that financial statements czn readily be prepared in
accordance with applicable reperting standards and the Town will be bllled for the additional
fimo,

Our Invoices for thess fees will be rendered each month as work progresses and are payable on
prasentation. In eceordance with eur firm poficies, work may be suspended i your account
becomes 20 days or more overdue and whl nol be resumed until your account is paid In full, If
we siect to terminate our senvices for nonpayment, our engagement will be deemed o have
been completed upon written notification of farmination, You will be obligated {0 compensale us
for aff fine expended and fo relmburse us for afl out-of-pucket expendifures through the date of
fermination, .

Terminaiion

The Town reserves the right to cancel whele or part of 1his dgreement due to fallure by
Consultent to perform under this Agresment. However, in the svent that this Agreement is
terminated, for any reasom, the Town shall pay Consulfant in full for ol senvices already
randered and alf future obligations under this Agreement shall cease, Eilther parly for any
yemson may cancel this agreement by giving notice of canceliation in writing 1o the other party,
Such terminafion to he effective per date specified within the written notice, hot to exceed 30
business days after the date of the notice.  This Agreement is subject to termination pursuant to
ARS §38.-611.

MedizboniArbittation

if any dispute arises among the parfies horeto, the parties agree to first iry in good faith to settle
the dispute by mediation administered by the American Arbitration Association for olher
association] under 1s Rules for Professional Accounting and Relzted Services Disputes before
resorfing to litigation. Cosis of any mediation proceeding shall be shared equally by ail parties,

Client and acoountant bolh agrew that any dispute over fees charged by the accountant 1o the
chient will be submitted for resclution by arbitration in accordance with the Rules for Professional
Accounting and Related Services Disputes of the American Arkitration Assotialion {or other
association]. Such arbifration shall be binding and final. In agreelng fo arbitration, we both
acknowledge that, in the event of a dispule over fees charges by the accouniant, each of us is
giving up he right to have the dispute decided in a court of law before 2 judge or jury and
instaad we are accepting the use of arhitralion for resolution.
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We appreciate the opportunity fo assist you and believe this letter accurately summarizes the
slgnificant ferms of cur engegement. If you have any questions, please let us know. I you
agree with the terms of our engagement as described In this lelter, please sign the enclosed
copy and return o us. If the need for addiional procedures atlses, our agresment with you
wili heed to ba revised. 1tis customary for s to enumerste these revisions in an addendum 10
{his leftar. :

Sincorely, -
Hrombanel ;Querintos, PLLC

Lumbarg & Associates, PLL.GC.

RESPONSE:

This letter corractly sets forth the understanding of the Town of Camp Verde.
Hy:

Title:

Date:

o Bob Burnside, Mayor
Lisa Eliolt, Senior Accountand



TOWN OF CAMP VERDE
PRELIMINARY ESTIMATE OF PROPOSED BERVICES
FOR ThE RISCAL YEAR ENDING JUNE 30, 2670
AND THEREAETER TO INCLUDE FOUR CUARTERS

Profmesionzt Slafi Supper
Rovicw Stops Pinclogt Karazar tevelll Slafl

1. Agcountng Serviess -« Tre Extimated on 4 Susoens”

Provide o slef member to porlerm sedein firllons on 2 monthly

hasis 55 neceserny for adeqiatn searegation of Sulle incdisting:
Review ond appesyal of manibly hank recondiztions
Baviey and approval of adjusting fowrmal enitdes frepered by Towh
Ascict the Town's Finanon Dept, with month 2nd recontintions
o gvalabie to respomd o ek questons from Town's Finpnoe Dent. 2
Chher reviews and sppeovals of deomed aesetonny by the Town 4
Chverean pod wmview work procats 2

EER

& Roview Budgel Proparation
Reviey e anntel hudosts - ot Be intem:] aad
the fipgf sybmitied to e Slate of Arrana {Due in Joly 2010 a
for the Mseni year ending June 20, 2011 2

3. AuditSendses ProposabiScreontng
Aash{he Town in preparng A roguest for audl tendces 2 2 ]
propoaat et inclutes ta ppplleable standands and reguirtineais o
propedy ment the Tow's separing o koy
Seyneding SOLRORT

Meelwith Town's sudlt cemmitles and provide approptiste 4
ariterie for gvabugling the proposnks from anudlt fims

4, Year End Aceounling Services

{lepraciation, Ardizaten 4 4
Yearond aoooiadr 2 2 i)
Crihvar adiestmonls wod taoonciistions 2 4 24
4: Flngnolat Stetomont Preparation 7y 2046
Ciraft the Fhanclel stoiements, aseiet with M0 £ A updals _ 2 4 ] 18
Reviey fingi rmports aegeinel GFOA DAFR chechiist 1 8
4 Audit Committee Gufdanes
Frovide vpiated gridancs 1o the audit commfles o o :
scape ofiis funclions dncfedes trevel $me) B 1
4, Report bo those sharged with Goverpance
Fepoit to e Town Sourcl, Audit Commites or thelr
cepresertative {Fown Manrger) on aur shsenvalions
aned ypdabes after evany siyht vIgl i 4
6. Assiertha Town with Rectiiting & Soreering™
Aguls! the Tawn wlih develeping and plackg ady 1] ]
for Taanat direckr
Parform irfiat acreening of resumos submitied 2
Asslst the somoring commiles with developing guostions
so detanmine ¥ appileant truly ments Town's neads 1
T, Trxyol # 1]
TOTAL PROPOSED SERVICES TIME ESTIRATE iy a1 i 1B
NOURLY RATES 150 125 85 50
TOTAL FERSOUNEL COSTE A4.5001 AETE 13860 jlue]

*  Time ettimats to nolede four auatlers. ¥ the Town kies a Finahce Mrector of Tawh Manager to pedom sueh fncliont
the Town wil only ba sharped for the quarers Aeeded.

= The Townmay sefeo to not use Sis sehios yntll 2 new Towa Maraget hag been Mred and the deciion s madato
hlre A fAingroh Hecorn



TOWN OF CAMP VERDE
Agenda Action Form

Meeting Date: July 21, 2010 Mceting Type: Regular Sessign
] Consent Agends X1 Regutar Business

Reference Document:
FY2010-2011 Budget, Resolution 2010-815

Agenda Tite {be axacl):

Approval of Resolution 2010-815 & Resolution of the Mayor and Common Counch of the Town of Camp
Verde, Yavapal County, Arizona, adopting and declaring 25 a public record that certain document filed
withs the Town Clark and entitied "Town of Camp Verde Fiscat Year 2010-2011 Budget”, '

Purpose and Background Information:

As required I Arlzona Revised Statutes Title 42, Chapter 17, Articles 1-5, Coundil adopted the Fiscal Year
2010-2011 Tentative Budget on June 23, 2010. The tentative budget schedules were published in the
Journa! and the Bugle newspapars on both June 30, 2010 and July 7, 2010. A notice for public hearing
on the Tentative Budget was published and said public hering was held on July 14, 2010. In compilance
with the procedures set forth in Arizona Revised Statutes Title 42, Chapter 17, Asticles 1-5, Coundil's final
action is to atdopt the Fiscal Year 2010-2011 Finat Budget via resolution alse declaring said document &
public recard,

Recommendation {Suggested Motion):

Approve Resolution 2010-815, a Resclution of the Mayor and Comwmon Councl of the Town of Camp
Verde, Yavapai County, Arzona, adopting and declaring 86 & public record that cerlain document filed
with the Town Clerk and entitled "Town of Camp Varde Fiscal Year 2010-2011 Budget”.

Finance Review: "} Budgeted [ Unbudgeted B4 NJA
Finance Birector Comments/ Fungel:

Attorney Review:; ] Yas No IN/A
Attorney Comnents,

Submitting Depariment: Finance Depaniment

Contact Person; Lisa Eliott, Senior Accountant
Action Report prepared by: Usa Efiictt, Senior Accountant

Revised §5-2009



RESOLUTION 2010-815

A RESOLUTION OF THE MAYOR AND COMMON COURCIL
OF THE TOWR OF CAMP VERDE, YAVAPAL COUNTY, ARTZONA,
ADOPTING ARD DECLARING AS A PUBLIC RECORD THAY CERTAIN DOCUMENT
FILED WITH THE TOWN CLERK AND ENTITLED
*TOWN OF CAMP VERDE FISUAL YEAR 2010-2011 BUDGEY",

Whereas, in accordancs with the provisions of Title 42, Chapter 17, Articles 1-5, Anizona
Revised Statites (AR.5.), the Town Coundl did, on June 23, 2010, make an estimate of the
difference amounts required 1o meet the public expendituresfexpenses for the ensulng year,
atong with an estimate of revenues, and

Whereas, in accordance with said chapter of said title, and following due public notice, the
Council met on July 14, 2010, at which mesting any Town citizen was privileged to appéar and
be heard in favor of or against any of the proposed expendtturesfexpenses, and

Whereas, it appears that publication has been duly made as required by law, of sald estimates
together with a notice that the Town Councl would mest on July 23, 2016, at the office of the
Coundt for the purpose of hearing Town citizens, therefore ba it

RESOLVED, that the said estimates of revenues and expenditures/axpenses shown on the
aucompanying schiedules, as now increased, reduced, or changed, are hereby adopted as the
budaet of the Town of Camp Varde for the fiscal year 2010-2011,

Passed and adopted by a majority vote of the Common Councl at the regular meeting of July
21, 2010,

Bob Burnside, Mavyor

Attest: Approvet as to formi

Deborah Barber, Town Clerk Town Attorney
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"It's in your hands - build a stronger community - shop locally.”

Town of Camp Verde, Arizona
473 S Main Street

Camp Yerde, AZ 86322

(938} 567-6631

A camaverde. sl gov

2010-2011
Budget
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& AT, jsin et $ Ceivp Veeda, Atizona 36302 & {SR8) J0T-645 FAX BETG08!
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June 7, 2010

Yo the Oiﬁzer:é of Caimp Verch: _ _
On behalof o Town Councll, | am pleased o present the proposed FY 2010-2011 Apnisal Budget. This documont provides

s readers with information ranging from What it iskes 1 provide the various services 1o the olfizens of Carep Verde, o policies

and pracedurse adopied to enswe he proper handling of ERTUNGRE, T_h‘é Rudget details sccomplishmetts abhisved duting
the prior fiscdl ear as well as goals dnd abjectives 1o ohtain In the new fiscal yvear. :

" Despite the soonaric chilleniges faned by i Téin, the Toum Cotnel folk 11 3 privitly to mainfaln i disorelonary sardoes

provided 4 ifs citizens, These services include, But are nof fifited to, the Héritage Poo), library servisss; childian's

recrealional prograns, ant st recrodliond! programs. The Herdlege Fool is weing funded in part irough mohiss fectivad

" from lhe Yavapal-Apache Mation. Withoul fals coniribuilion, the Towili viodd nio} be wble o open e Heritage Pool for the

enfiraly of the WM 503500,

Tive Toven bt bean redtising expéndhiuras for f1e past two fiveal years in fine with the reduction experienced in rvenus

“seflections, Reductions misdé Includa providing no mrt or gogt of ving adjustmants (GOLAY o its employess, holding

posiiions vacant, rebrganizing Town doparimants and parsonnol, a5 wel 35 rediclions in pperating expendliues. Because
Hie Town his téduced expionditires so drastioally gver the pasi Jew yedrs, thereis Gifife remalning thal the Townis sble o

' réduce ard continus ' operate, Tobalance the FY2010-2011 Budget, the ramaining shorlfl will be Rinded throtigh a draw

on furid balanee. Fund balance is the Town's “tainy day fund, This acetunt has pean huilt over the e of e Town in
antidipation of economic herdstips, The aurrant goonamic dimale nécesitates the use of these funde.

Yaur Town Couric-and staft il sontinue fo wark diigently to provide suparios service fo the cilizens of Carp Verde snd bo
good stewsrds of the Tiwn's assels entrusted to usin our sapacifes. :

o encovtage oiizens o bevome involved in b ublic prodess and askquaaﬁ;‘ons“gffwf ekfmlad officials. Toguther, we il

548 a brighter futurs for this Town of Gamp Verde,

- Sincarely, ' - M&-Sf-}.
P '

Mayor Bob Burnside
Town of Camp Verds

 Hangdichi Relays  YOIeoE LAGRIA-IEEL @ TRDX 1-BhO.B0T-R050 @

Page 1-1




L3 4735 Ain Thread; O {.A:]'ma Yok, Mmm?ﬂﬁi}?!? * {ORE] ﬁﬁ?%ﬂi [ES #&7-“?"06-1

wwiw.cvar.erg - . tcwrﬁcauﬂ¢”<ﬁ?cvaz,urﬁ

June 14, 2010

T6 the Honorable Mayaor, {;‘cuncii Staff, and {'-:mn'muuif:,f,

W v p!easad o submit the Final Budget for the Tow:l of Ganip Varda for the f‘m-::ai ycsar July 1, 2000

- throngh June 34,2011 in the amonnt of $10,418,311, This is & “bare bonics” budaet, Dperatmns bavn

been responsibly out 10 Slrpport the minimum services thnt fhe Town’s aucoonlability 1o the citizens.
requires.

The curvent economile stalus has cerfinty troaied some chationges: However, in prior years, the slected
oiicials and stat¥ have managed our resources i o way thatl has allowed us to prepare for Current:
ecoremie conditions. Some of the deelsions and actions taken include: Regerye fund ik excieding
typical pretioes, adypting to fougl yevenue deblings by making mid-year. adjustménts, redacifg payroll
Habilities by implementing a Isring fresze and reassigning smpk}}rces based on Work Joad demands, and
making conservative budgst assumptions thins have acouratoly rofiected the downlum b revanies

o) iwtmn :

Sigmificant inghisghts af 1hc mmmmmmﬂd E‘ma! budgel afe a4 foflows:

i R&vemm prowctmna are budgeted conservatively taking into consideratian the actual reven mas
received in fiscdl year 2000/10 and tenutive fanding cstimates from the State of Avizoni.

) lntergovmimanm! révenues in the Geperal Fund ave doven $428,520 from ﬁﬁcal year 2!3{19!10 and

. woml General Find Revenves are down $777,926. .

o Many projects and services 1enain intact, 1.6, Camp Veorde Horitage pool 10 remain {:pm, ﬂm Rio
Verde Plaza improvements are to bo complered, computar/networking infrastructure upgrades and
puichase of the rmch needed [nancinl/governmental softwars, as well as severs! pubiu, wor}rs
projects,

e We provisions for cost of living or merit fncreases, All employees will tie a five plzrﬂcﬂ!. ALTO5S
the board pay reduction with no changes in work hoors. Jn addition, since the Town’s-
admifnistrative office hours were changed to Monday through Thursday, the “Friday after
Thankspiving” Holiday was eliminated,

The finyl budget was accomplished through Me hard work and commitment from Sonior AGcountant Lisa
Eljion, ol the Department Heads, and the entite onganization. Special eredil is due to dre Mayor and
Cobneil for their timo, ehergy, aud unfailing support to see us through this budget process,

Lincerely,

Hundicap Refws  Voice |-800.542-4681 & TDD: 1-SHF6TH9RY
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Town of Camp Verde, Arizona
Key Officials and Staff

Goveramenial Organization and Senvices Provided

The Mayor and Councl Members are slectad by the voters within the Town of Camp Verds. The Mayor serves a two-year lern. Councl
Mamnbers seive a fouryear tema. The Town Counil appoids the Town Manager who Is responsible for (he geners] acministrative aperalions

of the various departinents witkin the Town, An crmanization chart s shown on page T4 that depicts te organizational steutture along with each
Cegartmant Head's budgstary responsibiitios.

the Youm of Cemp Verde is mandatet by the State of Arizona to provide a varisly of senvices including iaw enforcement and other pubiic safely
ngeds. Other sipport senices include road mafntenance, park senvices, regulation of bulding and zoning codes, animal conirl, and public
fibrary.

Mavor and Councll Members
Bob Burmside, Mayor
flobert Hovaoovich, Yie-Mayor
Jackie Baker, Countiine
Nomna Garison, Councior
Cargl Garman, Councilor
Peta Rovletle, Councilar
Robin Whatiey, Councilor

Depariment Heads
Eravid Smith, Intedm Town Manager
{isburah Barbar, Town Clark
Vacan, Finance {lireclor
Wichas! Jerking, Senior Planner/Acting Commumity Development Dirgrtor
Gorard Laurio, Libvary Dirsctor
Romald Lang, EngineerPublic Works Diresior
Hany Ciprigno, Mapistrale
David Sreith, ManshaliHuman Rosource Direclor
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Town of Camp Verde, Arizona
General Information

Tha Town of Gamp Verds was incomorated on December 8, 1886, According te the 2008 Census Buteay ostimates, the
population of Camp Verde is 18,510, Becauso the Town is fovated along the 17 fresway, mos! of thi tocal economy invelves
senvice slatfons, restalrants, hotels, and the ke, Tourist aliractions inchute: Montezuma Castis National Morument, Fort Verde
Slate Hislods Padk, CHY Castle Casino, and Qut of Afdca,

Location

Camp Yerde is Incated 83 miles north of Phoenl in Yavapal County. The climate I8 arid, the hot summer days are often costed by
moRsoon fins and he winters are mitd, Camp Verde's vatley Yoor is classifiod as Lower Soncrah Deser. However, becayse

it i6 shtuated on the Varde River, Camp Verde ocoupies A rate and gnviable position emong Adzona ciies and towns, According o
the Unlled States Census Bureay, the Town has a total aren of 42.6 square miles,

Historic Preservation

The commuily possesees some of the oldest and finest Istoric resources In tha Verde Valley, Camp Verle isneary unigue in
Arizona in haviey examples of buitdings froim its entive histotic period, Such resources are vibrant ficks 1o e past reprstating e
people, processes and events hat made the Town what# is today. Thess rescurces give Camp Yerde b sense of ils uniguensess
and rools. To demonsitate s point, Fort Vade State Historic Park annuafly draws approximately 40,000 visitors to the center

of Camp Verde, and nearby Montezuina Castle, brings over a fmillion to the prea.

Topography and Current L festyle

The Town congists of fields of #al fiver-plain, traversed by the Verds Biver {18 miles of the fver fies within the Town Hmits) and #s
ributaries, vith desert hils and mesas fising in the forafront of the distant mountaing. Beyond the immediste setilement, the fand
i5 public, mostly sduinistered by the U5, Forest Senvice.

General Plan Vislon Stalement

The Ganeral Plan was appioved by voters in March 2003, The vision siatement of ine General Plan states: Camp Verde witt
rgintatn s wastemn, rural, inendly, and istodo almosphere wifh soenic baauty white meeling the needs of its cilizans by proviling
shopping and employmant opportunities along with reasehably priced housing. Natwral resotoes such as water end open space
will be a priatity for concam. Commercial and msidaniiat areas will be near and appealing in appearance 50 a3 nel to detrect flom
the nalurad beauty and mounksn vistas of tho Town,

Mission Statement

iffe, the Towa of Camp Yerde and s emplovees, trough our team building stforts, are cominitted to providing trust and stevardship
by fomrning and nurtiring pannerships with cur ¢izens and each other. This partnership wil sty gt colfactively and strategically
plan, deliver in a safe manne, and improve services Rat provida public salety, health, envirchmental protection, ciftural enrichment,
and presenve our fikancist and aatural resources white respacting cur special, smati-town character and quality of file. This
Soundaton will sustaln the public tist theough open 2rd responsive gvermant. Ultmalely, the quality of fife in Cemp Verde wil
HISBHIE QUT SUCGERES.
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Town of Camp Verde, Arizona
Community Profile

{:idian 1. gber Force
Eraployed
Unemployad
Unainplyyinert Bale
Towe of Camy Vende
Gross Tavable Salos {0
FY furanr]
al 2640 & 85,426,156
e & 108,379,274
00 5 195686377
2007 3 126,773,767
2006 ) 131,781,579
2005 g J4,311 587
MM $ 1 5R0,425
A ¥ BN
20 3 §7,767 968
201 i B ABLETT
Jararary
Falruary
daich
ARl
heay
dune
July
Asigust
September
Oty
November
Detembar
Sourse:

Lahor Force Data (&
005 2006 2607 2008 2008
LA 53643 EA40 5528 5,508
A, 781 £078 8478 5,165 4,561
11 285 273 42 B3¥
£.0% 55 5.0% 7.5% 11.4%
Poptdation Eslinates ()
2005 2005 2007 2008 2009
10,730 11,230 11,510 11,580 12,504
Eoonomic Fatlors
i Puitding Peemits {8}
) bluapber Velua
g8t 261D 356 3 £,905.000
2000 301 8 15 748 A50
20608 B3 3 13,839,504
007 439 § 24,227 206
2006 875 % 48800, 707
2003 ahd 5 79,146,453
2004 401 $ 16,275 025
Pl L a5 3 13.088,872
20 454 % B.970,176
2004 540 3 14.860,05
Weather {a}
gy Lo {7 Sg Hiph {°F} Potdp i)
irY 0.4 11
0.3 548 12
4 104 12
305 755 0
455 87.0 0.3
834 47.5 83
815 104.1 14
825 987 24
548 234 15
435 B2a id
KT £3.1 9
764 598 19

a} Mtzonn Department of Goremerce - Camp Verde Community Profe
1) Arrona Depariment of Econddmio Securty
) Town of Camp Yaide Finavee Depatment & Buitding Depadmes
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Budget Users Guide -

. What is the Budget?
The brdget sots fodh g strategic rasource alfocslion plan that is aligned with communily goals, preferences, and needs, The tudgstisa
poficy document, fnancial plan, operalions guide, and communivation davics.

Theough the budged, the Town of Camp Varde {Town} demonsteates Hs accountabitity o is residents and customers. To provide the
maimum acccuntability, this section provides the reader with a basin undarstanging of the componemts of the budget document.

Organization of the Budgst Dosument
The budget dorument includes ten major sectons:

1
2

&
4

B

10

The Introduction provides te budget message, along with an overview of the Town, including the organization and #ssion.
The Budget Process inghuties information stich &5 a guida ' the budgst document, fund structure, budget provess, bldgst
calendar, and butget rsolision,

The Town Polictes provide a detaited description of Town financial sod other Bnancialrelated policies,

. The Einanclal Qvenviaw Hustataes the tolal financiat picture of the Town, includiag projected fund balances, the soyrees and uses

of fjuns, and statiing requirements.

The Revenus Delal oulfines the revenues by lund,

The Genotal Fund section intiudes information an all depariments and divisions within the General Fung, Depatments] datalls
Inclicie a description of the depariment's descdpiion and duties, stalfing levels, accomplishments, objectives, explanafion of
slgriticant expendilure changss, and fiscal hotes.

The Capita] improvemeant Projects (G} Fund seclion includes information regarding capiel equipment and cagitel projects,
The Special Revenue Finds section inciudes information on sach individual lund. Each fund section is organized in the sama
manner with 2 Jund summary ard debe] budgals.

The Deb! Sewvice Fund section indudes Informalion on the debt payments of the Town inclading summaties and detall budgats.
The Appenix ihcludes salary plans, authodzed personng], and a glossary.

{ . Section Descriptions
itraduclicn

The introduction beging wih e budge! message. THis lelter intebduces the bidgat and ouliines he assymptions usedinthe
daveiopment of e Sudget, such as econpmy, revente consitalets, and Councll priotities. Also included is an Suendew of the
budget gevelopragnt process and the maler changes and ¢challengas {acing the Town.

The Town irformation pages inclisde key officiale and staff, the Town organization chart, mission statement, and communily
ifcrmation, oo

Butinet Precess

The burdget process section provides the backgrond of how o use and understand the budget book, # alse provides a
summary of B process used 10 complele the budge!, the budge! calendar (liowed, a5 wail a5 the budgat reselution.

Town Policies

The Town poticies section provides a descrption of 4l flnanciat and other fnancial retated poficles as adoepted by the Toun,

Financial Overview

The financial cvardew baging with & semmary of the lolal scurcas and uses of the Town's nds. These graphs Blusttate which
categores of ravenue and expanditzes make yp the Town's aclivilies,

The fund balance pages provide & ook at the fund lavels Incluting begifiring balances, revenuds, expenditures, ¥ansfers, and
peiacted ending fund baiances. The Town batances the budge! uging all avaitsbie repolices, wiich includes te anficipated
beginming fund balance tom the prcr year,

The totat financiat program, rovents summary, sxpanditure summary, 8nd operating hudgat overview provide the reader with
a detaied ook at all sowces and uses, intluding 2 history of previous years resulls.

Tha personne] Summary providas a histoerc view of staling lovals.
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Revenue Detsil o
The fevenue by fund delail sechion Hustrates the revorues calagorized by lype and fund.

Fund Tabs
Each fynd section begins with 2 summarny of the financial sisfiook for the furd. Foliowing fhe fund sumary are department
summanies which inchede Separtmant desiptions and dulies, stalfing levels, sccomplishmants, Objectives, axplanation of
sigritican] expenditire changes, Yscal notes, and deteited Snanclal information.

Capital Improvement Projects
This section incudes the delalied requirements for capital equipment and capital projects. Each year the Town updates the
Capital imprneement Projects {CIF) Plan, which is an integrat parl of the dudgel process.

Appendlx
The appency intludes e folowing components;
Swlary Plang
Provides detaded satary information (o each position including the minimum, micpoint, and maximun saisy,
Personne! Schedule
Provides a dotalled fist of 2 positions by dapariment.
Glossary :
Many of Ine ters used in government ate ynique. in addiden, the bldge! includas many difrent iypes of business
areas. The urique teims i dessribed In the glossany.
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Budget Format Tutorial
The Bt Format Tioral proeides o b axptenailnn of the varisgn compradnts Shet etmprne 4 m:igmr;r £niTs buons, wetkshegh,
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Fund Structure

 enatire legal compliance and Snancial management for g VarGus resticted revenies and program expendifires, the Towm's actaenting
med Eledget siuchire 13 segregaled inte various funds, The Town utiizes fund aecounEng which i5 a mefhod of Wacking mBvenves and
oxpenditures based on resirictions being placed oh the mvenuss requiring thal ey be used for specific purposes only. Each fundis
considarad 8 separate accounting entity. All funds except agency lunds are included in the pudpe! docamant, Agenty funds are aod raguired
10 be inclided In the bldget document a5 they are monies belonging 1o separate entilies witich the Town holds I {kust for theer

Governtnentat Funds

1. Genera Fund - The Ganeral Fund 15 the main operating fund of fe Town of Camp Verds, | acoourts for the majority of lhe
depatments within the Town.

%, Special Revenue Fund - Spactal flevenue Furds are separate accounting records used to rack reveruas {and the meialed
expenditurns) that are legally restricted for specitic purposes. The Town maintalng eleven {1 1 types of Special Revenye Funds as
Iilgws:

* Magistrate Special Rovenue Fund - accounts for funds received through fesalings collactions that ate usabie anly for court
PLHOSES,

Non-Faderal Grante Fand - acoounts for various grants teceived from non-ederl agencles.

' Yavapai-Apache Nalion Gaming Compact Fund - sucounts for monies received Ihrough Propositich 200 om the Yavapai-
Apache Nafon.

v Federal Granis Fund - acoounts for grants received hom federal agendies.

¢ CDBG Graps Fund - accourts for grant funds rectived thiough the Community Davetopment Biock Grant programs.

* g1 Fupt - acoolnts for s repeived trough e State of Arizoaa thal are designated 10 be used snlehy for the purposs of
#-1-1 dispateh refaled expendilurcs.

* Library Building Fund - acocumilates kinds specifically for the purpose of canstrecting 8 new fary building.

* impact For Fund - aoouhls for Geveloprent impact fees colletied by the Town {General Government, Police Servicas,
Libsaty Services, and Parks & Racreation).

' Housing Grant Fund - acoounts for funds used for and generaled fom Housing refated selivities.

* Donations Fund - sccounts for funds givan 10 the Town by donors that ai¢ designatad for 2 specillc putpose.

' Highway User's Bevenue Fund (HURF/Streets) - accounts for the Town's share of Arizona’s highway useriax rmvenues
and pssoviated expendilires.

2. Dabl Service Fund - Debt Service Fund i used to acnourt for the fuading aliocations and the payments of generatiohg-term
et principal, interas! and relaled costs,

4. Capitel Project Fund - Capital Projec! Funds are used to irack the Srantial resources to be used for the acquisttion ¢
somstraction of capital assets. A cagital asset is defined by the Town as any em with an extended useful fife whose purchase
price {or vajue i donated) is $5,000 or more. The Town hag two {2) capital project Hinds;

* Capital improvement Projects Fund
' Patks Fund

Al Govemmiental Funts are aocounted for using the motitied scorual basis of accounting. Revenues ara 1eqogmzed when they
become meastrable and available, Measurabie maans that the amount of the transaction can be determingd. Available nreans tha)
tha Tunds are collecible within the current period of sooa thoreafter o pay lisbillies of the cumrend pasied, Expandiures are
recognized when the related fiabifiy 15 incured,

Fidughary Funds
1. Agenoy Fund - The Agency Fuad is used 'o svccunt for monles belonging jo other agenicies that the Town holds in a Yrstee
capachy. This cursently consists of monias heid for the Grasshopper Swim Team ard Bpecial Olympios.
2. Fidueiary Funds - A1 Rduciary Funds ane accounted fr using the acorral basis of accouning, This method of acoounting
recaghizes the financial affects of Yansactions snd olher events and cirguinslances that have Cash ConseqLences in the perieds
i which transaclions, events, and choumsianves oo, rather than only in the periods in which ¢ash is raceived or paid by the
GovemIEant,

et Structune
A number of actoyunts are found within sach fund, The acooun! stacture for expenditures is used to determing the doparmentidivision
for whith the kanssction is relaled, 25 well as the detadled type of transaction. 1t provides distingUishing characlenslics {or each iransaction.
The expenditre 2000unt structurs beging with the fund numbes stich a5 01 for the Genen! Fund, The account is then segragated ino
pither expenditure of fevenue codes. Revenue codes begin with the mirmber four (4), expenditra acoiunts typicably begin with the
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mamber two {23, Next, the zonountis sepsrated into departments and didsiohs siich as Community Blevelopment - Curran! Flanning.
Finally, e ancount is dividad info alementiobjec, which is used fo identify the pariicular expentiture type. For exampla, the General Fund,
Current Planning, Office Supplies expenditure account number would e 01-20-52-7630.

The rovenis 3e0cuRt siiucturs beging with e find aurmber such a8 01 for e Geneml Fund, The account s then segregaled int althar
sxprnditers 0r fovenue codes. For the revenue codss, this /iso determines whether the revente type is & focal ravanue (40), county
ravenue {43}, or stale rovenue {41). Maw), the accoun! is separated into depariments and divisions such as Paks and Becrealion -
Chiidren's Recreational Propmms, Finally, the aocount s divided inlo glementinbiady, which are used 0 identily the parficulis uaniie type.
For example, the General Fund, Children's Recreational Programs, Recreation Fees wouid be account: §1-40-83-4210,
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Budget Process

12 praparation of the budget requires depariments to evalliate goals and objectives s well as dapatmental rocesses in order o aoconplish
these goals and sbiscives. Freparation of the budget beging in February and continues through adoption i July, Policies am in place to nsurg
the proper grepatation of the hudget inciuding pubic participation. The Town fhmiy belizves thal the Budget preparation is & panicipalony project
a$ it affects ail those within the Town; cllizens, employess, and visilors, .

Operating Budget Policies

1
2

3

The Town will adopt a balanced budget by June 30 of sach year.

An annual bass opesating budget wili be developsd by conbervatively projecting revenues and enpenditutes for the current and
forthooming fscal year.

Currant revenuss will be sulficiont 1o suppdrt clirrent oparaling sxpendituses and a budgeted posifive cperating position Wit be
mafnlaingd,

Anmal operating budgets vl provide for adequals design, ¢gnstuction, maintenatce and replacement of the Town's capital assets,
The plirchase of aew or replacement capite! equipment with a value of $5,000 or mong and with a minmum el fife of fwo years
wil requiie Budgst aporoval.

The Town wil ansuafly sroject #a equipment replaceiment and mainlenarce nseds for the hex five years. A mairtensnice and
sagtacement schedule wi be developed and fcliowed, _ _

Tha Town will annually review the General Fund cperaling position to determing if funds are avaliable 'o operaté and maintain
fuliste capial (ackifies. B Sunding is not available for operations and malinienance costs, #he Town wil defey constaiction of the new
faciiities.

tse of Conlingency Funds
The Toven butgets kor Contingency Funds lor the loliowing pumoses.

1. Toofizet anexpeced rgvenue shortialls,
2, When unasticlpated andfor inadequalely budgeled expenditures incTease 50 thal Service reeaslires can be meiniained.
3, When snanticipated andior inadequalely budgeted capital projects are spproved By he Yown Councdl,

A requests o use Contingency Funds will require jusflicalion of the financial reed and approval om Coln,

Fund Balance
Arizons baw {Title 42 Adzona Revised Slatules) requlres the Town Council to prnvaily adopt a balanced budget. The Town of Camp
Ve wil develop a balanged budget whers prejected roventes mest or exceed projected expenditifes, In fhe gvent that projected
revenues 2re not adequate o sustain the service defivery systern dasired by the Town's clizens, a draw on fond balance may be
authorized by the Town Councl. As 2 scund management practice, the Town hes esteblished a goal of not bedgeting fund balaace to
suppOr iong-1enn, onGGIng expenses. .

Budget Process

1.

g

The hudget process begins in Februany with an ofb-site retreat of Coungit Members and Depariment Heads 10 discuss the depariments’
piitities and oblain guidance lom Council on sirategic objectives and special funding requests.
in March, the Finance Depariment compiles information, makes projections, and completes non-eparimantal revents estimates.
Aased on the revenus estittates projscted, the Finahce Departmen! deleraines the stbskly afiocation 1o he provided o each
depariment Srotgh a General Fund Subsity Allocation. These affocations ave distifutions of the monies provided fom gensral
pumose faveruss {nondepartmentally generated revenues) to help Rend the deparment’s cperations, A mesting is feld with tha
Deparimant Heads 1o convey the budge! dirction, discuss the budget process, and explain the General Fund Subsidy allocation
amounts slioealed o each depardment,
Depaiment Heads develop the budgets for thelr departments as they best ynderstand the oparational needs of their dapartments.
The Finance Depanment complates ha salary refated profactions for the Manage:'s Recommandation column and vl provide
estimates for Depaiment Heads relating to current and requested statling Tevels.
in Aprd, Depatiment Haads submil their completed budgst requests Yo the Finance Department for compitation of the budpet work
papors. ingividual mestings are held vith each of the Dapariment Heads Yo discuss thelr budge! requests and to asture that the
Depanments’ naratives are complete. '
in May, the drafl budgst is distitusted to Countil Members and (epartasent Heads. Butiget Woik Seasions are held to gresent each
bugetary unit 1o Couned, ansvr quastions ihat may arise, maka adjustments as directed, and oblain CounciFs prefiminary approval
of the raquests, The Finance Depariment makes fnal adjustiments 10 the budget 4od verifies that all information s propedy inclided
in the budget decument,
i June, the Tentative Budget is approved by Coundll and the budget # advertised in the loost newspapers for o conseculive
weeks,

Page 26



7. induly, Pubdic Hearings on the Tertafive Budgat are held. H no changes have beon directed, the Final Budget s adopted and
implemented. '

Budge!l Amendments
G the lentitive blicdget is adopted, the expenditurs eifation amaunt is set for the fscal year, The Town Councll may not approve
acdditiotal appsopriations above Mat amourt. Throughoet the fiscal year, smendments may be mads to the acopted budget. All hudget
amEtiments must be approved by the Town Councll. Budgel amendments include, but are not Emited to, translars of approprialions

pehwean departments, ransters of appropiations from the Contingancy to dapariments andfor funds, and transfers of appropriations
hebween funds.

Audget Moniloring

1. The Finance Deparment, slong wih each Department Head, monitors the budget confinucisly thioughont the flscal year. The Tovm
focuses on the object level (iolal salary supandiwres, lolal opesational expentinires, elch of racking rather than focuslag on the sub-
ohijnrt lavel {each specific ing flem). This meahs st instead of tracking enach fine itam to ensura that il remaing within 1he hudget
appropdation, the focus is on whether the Depattrent 33 a whole eperates within its tolal budget appropaation.

2. fevenue projections are monitorad monthly and stafistically projected throughout the remainder of the Becal year o deterning the
need (o derrease sxpenditure appropristions in arder 1o maintain & balanced budget.

3. Hrancial reporls ara given to tha Town Council and Deparniment Heads monthly detailing e slatus of each department and the
Tovwn a5 8 whole, Along with these reports, the Finance Deparimant alss presents arepor to Counch delaiing tie revenue
prejeckions trough the end of the fiscal yaar ang males meommandations as neeted to decrease apgropriated sxpenditures, asa
sasdt of any shortbad in our revente base which may maleraize,
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Budget Calendar -

Proposed Budget Calendar for FY 2010-2071

as approved by Council on February 3, 2010 and revised on May 19, 2010 and June 8, 2010

Date.

Task to boe completed

Fapruany 3, 21D

Febasany 24, 2010

March 15t 1o B6th

March 29, 2010

April 9 2010
Apiib 12 to Apsil 30

Sty §, 2010

hay 12 and May 26
sne 7, 2010

Juna 8, 2040

June 18, 210

dune 23, 2010

Jiang 23, 201G

June 30 & July 7, 2010

July 14,2010

July 21, 2010

Brief Covncl and obtain appioval of the hudget calendar

Councit o-site reteaat fof dha puspose of providing stafh with policy guidance relalive to strategic chigclives
that they want fo pursue in tha 201672011 hudget and lo provide guidance to staff for special funding requests.
The relreat wilt e beld 4:00 p.. @ Marshal's Deparimant Training Room.

' Finance Deparment complstes non-deparmental revenue estimatas

Finance Daparmant ciskibules budget worksheels and instrictiohs to depariment heads with egtimated
Geheral Fund support favels

Dapanment Heads submit worksheels lo Firance
Finarce Dept. compiies budget work pape:s snd meets with Department Heads 1o discuss thelr requests.

Diskibito drall budgs! with supplomentaty doturantation fo Council in 2tvance of work sessions io be
scheduted with Gouncl

Council pudget work sessions, 100 pan. - &00 pm. in Coungll Chambers.

Coungd bldge! work sessions, 1:60 pm. - 560 g, n Counclt Chambars.

Courcll budge! work sessiens. 1:00 p.an. - 6:00 pan. in Colincl Charabars.

Subeit agenda iem introducing Juna 16 lar 16t public headng on budget

Counel makes findl hudgst adiusiments

Town Consngdl adopts the FY 2010-2011 Tenlative Budyetincheding rescfiticns ef al.
Budget advertisgrnent in jocal newspapess

Pubiic Headng on FY 20102011 Tentafive Budgst

Tove Countdl adopts the FY 2010-2011 budget including resclutions et al,

‘Please nole that dales may change if neceseary dua 10 defayed information.
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Budget Resolution

&
ey
xe i oo
RESOLUTION 2010-815

# BEESCEAFTERN OF THE MAYDR AND OOPMMON COUNCEL
0F THE YOWN OF CAMEP YERRE, YAVAPAT COUNTEY, ARIXOHA,
ADOPTING AND DECLARING AS A PHRLIC RECRRE THAY CERTAIN DOCIIMENY
Fr FDOETTH THE TEWYS CLERIL AMD ERTITLED
TELAWWN DF CAMD VERDES FISCAL YEAR 2I08-201 | BUDEET.

Whereas, in pocordance with B provisionsof Thie 42, Chepter 17, Articles 1-5, Adzone
Rewvised Statutes (ARS.), the Town Councit did, on June 23, 2010, make an estimate of the
difference emounts seoulred to mect the public expendituresfexpenses for the ensuling yea,
alohg with an estimate of revenses, and

Wehereas, in accordance with sald chapter of suid B¥s, and folowing due public notite, the
Conencil met on Jaly 14, 2010, at which meeting any Town cllizen was pivileged W appeay and
fan heard in favor of oF sgafnst any of the proposed expenditiresfexpenses, and

Whiereas, it appeers thet publication has been duly made as requined by Favw, of said esﬁm.a'lm
tgether with a nofice that the Town Councll would meet on July 21, 2610, at the office of the
Councl for the purpoese of heming Town ctizens, therefore be it

RESGINED, that the soid enbimates of revenues andd expendituresferpenses shown on the
accompanyiig schediles, as now increased, reduced, or changed, are hereby adopted as the
budget of the Town of Camp Vierde fir the fist vear 2080-2011.

Pasced and acopted Gy & majority vote of the Commaon Catncll at the reguisr meating of uly
2%, 2010,

Bob Bumskide, Mayor

Atk ' Spproved as to forme:

Dreborah Barlar, Town Clark Tovmn Athomey
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Budget Schedules -
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TOWN GF CAEPR YERDE
Summary by Fund Type of Boventes Other Than Property Teaes
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TCWN OF CAME YERRE
Summary by Fund Typs of Ryvenuiss Dihar Than Property Taes
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TOWH GF SANP VERDE
Summary by Fund Type of Byvenuas Gihar Than Proparty Taos
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TOWN OF SARP YERDE
Summaty by Fund Trpe of Bovenuas Gihar Than Proparty Tixo:s
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TN OF AR EREHE
Summary by Fand Type of Bavenucs Othar Than Propeity Taxes
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TEOWH OF CANP VERDE

Hummary by Fund Froe of Hoveruos Sihar Than Property Taxes

Figel Year 2044
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TOWHN OF CARP VERDE
Sumnmtaty by Fund Type of ket Fingnoing Soursesi e s and Interfend Translrs
Fisaal Year 2011
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Financial Policies
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Principles of Sound Financial Management

Tho Town of Camp Yerda has an impotant responsiolity to #s ciizens o carefully account for public funds, manage finances wisely,
managa grovih and plan the adequats tunding of sarvices desired by the publle, ingluding the provision and maintenance of public
faciitias, The Town needs to enstre that # is capable of adequalely tlunding and providing those tucal govemment setvices nesdad by
the CoMUNTY.

The fofinwing Finsncial Policies that were adopled ' the Tovwn Code on Jisly 15, 2009 eslablish 4 {ramewgrk for ovarait fiscet planning
gl management, Thay setforh guidetines agains! which current budgetary parfomnance can be measured and proposais for future
programs can be avalualed. Adopled Sinancial pelicies reflest the Town's commitiment te sound firantial management and fiscal integrity
10 the cradit rasng industry and prospectve Investors. The financial policies aiso lmprove the Town's fiscal stablity by hefping Town
efficials plan Gscal strategy with a congistent approach, Adhesence 10 adopted financial policies promotes sound Enantial manggement,
wihich can fead 10 improvement in Town bond ratings and fower cost of capital. The Town is in compliance with the gunprehensive
finarcial poiicies atepted.

Othar Financlal Retated Policies on page 3-12 includs narratives regarging othar poficies and procedures that have &n impact on the
fnantial operations of |e Town. These policies incltde: Financial Operations Guice, Putchasing Poficies, Fraud Peficy, User Fee Cost
Hectvery and indirect Cost Allocations, and Development Fags.

It is iraporiant to seqularly angage i e process of regularly reviewing these policies. As the Town continiss to grow and develop,
changes 'o these policies may be necessary o ansure the praper handking of the Town's lingnces.

Page 31



Financial Policies

Ordinance 2009-A366
An Ordinance of the Mayor and Common Council
Of the Town of Camyp Verde,
Yavapai County, Arizona
Amending Town Code Chapter 3, Administration,
Adding Section 3-4 Finangial Policies

Chapter3
Administralion

Seqtion 3-4
Financiat Policies

Section 3-4-1 Budgei Policy

The Town of Camp Yerde has a responsfiiiy 1o s ¢ilizens to carefully acsount for pullic funds, manage te fnances wisely, and plan for
zefequate fuading of services hal are desired by the public.

‘The following huriget poliny provides guidance for preparing the Town of Camp Venme's annual budget {all funds) a5 wefl s adoption,
implementation, and moniering of the budget.

. Section 3-6-1.1 Budge! Phillosophy
The Town of Camp Yerde's budges shilasephy incledas funding the sandce delivery system using B resoutces provided tuough
curfant revenue coftection white plancing for future naeds through capits funding and maintenance,

Seclion 3-4-1.2 Balanced Budget
Arizona faw {Tilo 42 Arizona Revised Slatutes) refutives the Town Counct to annually adopt a balanced budget, The Tovn of
Camyp Verde will develop a balanced bldget where projected revenues meet of exceed prjacted expariiras, nthe averd that
projected revenuas ate not adequats o sustain the sendce detivery system degired by the Town's ciizens, & draw on fund balance
may be autiorized by the Town Councll, in addiion, the Town will a0t use one-ime {non-reduling] revenues to fund continuing
{recurring} sxpandiiess,

Seslion 3-4-1.3 Budget Process '

A, The tudgel process begins in Febmary with an off-site retrgat of Councit Members and Department Heads 1 discust te
dapantments’ profties and obtain guidance lom Councll on strstegic objactves and special funcing requests.

8. i March, the Finance Department compiies information, makes projections, and completes non-departmental revenie
estimates. Pased on Hha rvenus estimstes pioiacted, the Fingnoe Department delermines the subsidy ailpcation o he
provided to each department through & Genesad Fund Subsidy Aliocation. These allocations are distributions of the monies
provided trom general purpnse revenues {non-deparimentaly generated revenies) to haip fund the deparitmant’s opelations.
A meeting is held with the Department Heads 1o convay the budgat direction, fiscuss the hudget process, and explain fe
Generl Fund Subsidy Allosation amounts allecaled fo gach department,

. Depariment Heads develop the hudpels for their depariments as they best enderstand the opeiationsl needs of heir
dopatmerts. The Finance Department complates the salary tefaled projections for the Manager's Recommendation colunn
and will provide estimates for Departmeant Heads ratating to current and requested staffing fevels,

B, In Apsl, Depariment Heads submit thelr completed butget requests to e Finance Depariment for compliation of the tudget
work papars, Individual meatings are hald with each of the Department Heads to disouns their budget raquests and to assure
that the Departments’ namalives are complete. _

E. s May, the draft budget is distribited to Council Meinbers and Depariment Heads. Budget Work Sessions are held 1o present
sach budgetary urit 1o Councll, answer questions that may arse, make adiusiments as dimcted, and oblain Gonncils
orefininary approval of e requests. The Finanos Depariment makes final adjustments to the budget and venlies that 2l
inlormation is propetly Included in the budss! documant,
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F. in.June, the Tenlative Buggst is approved by Counc and the bldpe! is advartised in the locat newspapers for twe
consoeative weaks, : '

G. In duly, Public Hearings on the Tentative Budgel are held, ¥ no changes have bean ditected, the Final Budgetis adepled
and implamantad,

Saction 3-4-1.4 Budget Amendment Policy
Onca thae tentative budget is adopted, the axpendifure imitation amount is set lor the fiscal year. The Toun Council may hot appiove
additional approptiations above that amount. Thicughout the Hscal year, amendments fay be made o the ardopled bucget. Al

budyet amendments must be approved by the Town Counclt, Budget amendments inciuie, bul are nol fienited to, translers of
appropiations hetween depanments, iransiers of appropristions trom the Contingency to dopanments andfor fands, and tanslers of
sppropiiations between tunds.

Section 3-4-1.5 Budge? Monttoring

A The Finance Depadment, along with sach Depariment Head, monitors e bidgel continuously Sreughout the tscat year. The
Town fooiises on the shiee! loval flotal satary expendilures, total aperational expenditures, ste) of tracking rather than focusing
an the sub-obiect tevel {pach specific fne em). This megns fial instead of Wracking sach ine item 1o 2nslie that i remaing within
the hudget appropriation, the kocus is on whether e Depariment as a whole opsrates within its totl et appropaation,

8, Revenus projections are monliared manthiy ahd stetisticafly projected throughout the remainder of the fiscal yearto delerming
ihe need to decreass sxpanditire spotopishons in okder o maintain a balanced budget.

€. Financid repons ase given to the Town Coundll and Depantment Hears monthly detaiing the stehus of aach departent and the
Town a5 2 wholp, Along with these reports, tia Finance Department also prasants 2 repon 1 Council detaling the reverue
projections though the end of the tiseal year and mekes rcormmendations as naeded to devrease appropriated expendives,
a5 8 resull of any shostfalt In our revenus hase which may maleriatizg,

Seclioh 2+4-1,6 Budget Catendar
in February of aach yesr, the Finance Diractor shail bief the Town Councll and obiain apprval of the budget calendar for the
Iotowing lisea year,

" ection 3417 Fund Accounting
The Towin Wifizes fund accounting which is & mathod of fracking reverues and expentiiures hased on sestdclions being placed on
e revenyes requiing that they be used lor specific punoses only. Fech fund ks considered & separate accounting entity, AH funds

g¥eapt agenty funds are inclidett in the tudget document. Agency funds are not sequired to be included in the budget document &s
they ate monies belonging fo separate entitles which the Town holds in trust for them,

Setion 3-4-1.8 Governmental Funds

4. Gonersl Fund - The Gererad Fund is the maln operating fund of the Town of Camp Vesde. ¥ actounts for he majpdty of the
deparkments wiifin the Town,

8, Speclal Revenue Fund - Speciat Revenus Funds are separale acoolinting records wsad Yo track ravenues (2nd the rolated
sxpenditures) thal are legafly rasticied for specific pumoses.

¢, Debt Servics Fund - Dedt Service Fund is used 10 2coount for the fnding allocations and the payments of genassl ng-lemm
debt princigal, inlarast and refated costs.

D, Copital Project Fund - Capltal Project Funds are used to track the financlal resouroes to be used for (ha aciisition or
constadction of capital assets. A capltal asse! is dafined by the Town as any dom with an extended usel Hls whoss purchass
price {or value § donated) 15 $5,000 ¢ more.

A Governmental Funds are accounted for using the modifted accrual basis of acosunting. Pevenues are reeognized when sy
become measurable and avaiiable. Measurable means that the amount of the lansaetion can be datemiined. Avaiiable means that
it:a fiznds are coltectible within the current period oF scon thereafter o pay Esbilifes of the cument pericd. Expenditires are
seconiized when the reiated tisbifity is indureed.

Section 3-4+4,9 Fiduciary Funds

A Agenoy Fund - The Agency Fundis used to acoount for menies befonging to other agencles thal the Towa hoidd In a frustee
capacily, This currenfly consists of monies held for the Grasshogper Swim Toam and Speclal Obympics.

B, Fiduciary Funds - Al Flduciary Funds ate 2000unted 101 using the accnal basts of accounting. This method of accounting
recognizes the fnandial effects of bansactions and cther svents and clricumstantss that have cash consequances inthe pariods
I wiblch ransections, ovents, and circumstances oour, rather ian onfy in the periods In which cash i received or peid by the
Government. :
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Soedlon 3-4-1.10 Budget Bosgiz :
The Town maintaing its Ehancial recorts in rocordance with Generally Actepled Acoounting Prncipals {BAAP) lor gavemment
gntifies, The Mudgets of Goneral Government Funds are prepared oh @ modilied aconal basia. This inctudas all fund types
tantages by the Town of Camp Vards,

Section 3-4-2 Debt Policy

The Town wilizes long-term debt to Brance capital profects with fong useful ives, Financing capital projects with delt provides for an
"inkergeneratichid equity”, a5 the actual users of the capital agset pay for its cost ovar fime, father than one group of users paying in
aavance for the cost of the assel.

The purpose of tiis deb! managemant poficy is to provide (or e preservation and eveniual enhancament of the Town's bond ritings, ihe
aintenance of adequate deb service reserves, compliance with debt instriment covenants and provisions snd fequired discloslires 1o
investers, andenitars, and raling agencies. These policy guidelines will als be used when svalizating the purpose, necessty, and
condiion undar which debt will be lsstiad, These polices are meant 1o supplement the legal famework of public dett laws provided by the
Adzona Constitution, Shate Statites, Gty Charer, federal tax faws, and the Fown's curfent hond resofuations and covenanis,

A projects unded with Genaral Otligation Bonds of Revence Bonds can ondy be underaken after voter approval thiough a town-wide
bt elagtion, .

Section 3-4-2.1

1, The aversll debt management poticy of the Town is t0 ensura Hhat #nanciat resoutces of Town are aderquale In any genatal
foonGic sitation 16 net priciude e Town's abifly to pay its dabt when dus.

2. The Town wil not use ong-tem debt to fund current operalicns of projects that can be knanced from clirent revenues of
resolitcas. The Town wiil st attempt "pay as you g capital finanting.

3. The Town does not intend Yo issie commercial paper (CP) or bond snficipation noles {BANS) for periods fonger than s years
o for the Yarm of a construcon projeck. I OF o7 3 BAN s issund for a capital project, I will e convered 10 2 ong-ter boend or
segienmed gl ils matuity,

4. Tho isanance of varstle rate debt by the Tovin will e subjsct 1o the most careful soview and witl be issued only in a pradent
and Heoally rasponsible manner.,

B, Whanever the Town finds # necossaly to issue revenue bonds, the following guidelines witl be adhered i:

. Revanue Bonds are detingd as a bond on which the debt sarvice is payable from the tevehus generated frem the
operation of the project being Snanced or a categeny of facitties, from other nenix sousmes of tha Toun, of trom other
desigrated taxes such as Highway User's Revenues, oxcise tax, or spacial fees orlaves, For any bonds or lease-
plrchase oblgations In which the dabl servics is pasd from revenue geherated by the project, that debt servics is deemad
to be reventie bonds and a6 excfuded from the calculation 6! the annual debf service fimitation,

b Revenue Bonds of the Towrn will be analyzed carafully by the Fnance Depatiment lor fiseal soundness. The issuante of
Hevanre Bonds will be subject 1o the most carelud seview and mus! be secared by covenants sutficlent ta protect the
bongholders and the name of the Town,

£. Pevenie Bonds showld he shaactured 1o provide teval anmal dibt service over the b of the issue.

4. [ebt Service Reseve Funds should be provided when reqidred by rallng agencies, bond insusers, or axisting bong
Lovenants.

g, lmterast earnings on the reserve lund balances will be used 1 pay debt sawdca on tha bonds ynless gthensise coinmitled
for other usas of puipesss of the pioject.

{. ‘Thetetm of ahy revene bead of tlease chligation issue will not exceed the uselul ifs of the capital project, fackity or
equipment for which the horrowing is intendad.

g, The larget for the term of Revenue Bonds will iypically be between twonly and iy years. The larget for the "averags
welghtad maturities” for Revenue Bonds of the Tovn {ewcapt tor those isstied trough the Arzona Water infrastruciure
Finance Autharity} will be twelbve and one half {12 112} years.

8. imiovement District (0 and Commenity Faciity Dlstdet {GFD) Bonds shall ba issuad oaly when the lormation of the distdet
demonstiates a clear and significant purpose for the Town. itis intended thal improvement istrict and Gomamunily Fackity
{istrict Bonds will be primarily issved tor neighborhoods and business districts desitag inprovetnents to their propery such as
roads, water ines, suver iines, stroet ights, and drainage. The Dishict must provide a specific harelit 'o the property cwna(s).
Thie Town wil reviaw sach project through active involvemant of Town stalf andior selecled consuliants to prepars prgiactions,
revigw pro-lorna information and businass plans, serform engineering studles, analyze minimum debt coverage and vahue 1o
dabt mbios, and olher analyses hocessary to consiter the proposal againg! specific chtera. Both 10 and CFD Bonds vill be
ulilized orly when it is expected that they wilt be oulstanding for their full lem.
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Retuncing Bonds wit be measured against a standasd of the niet prasent value debl setvice savings exceeding 5% of he debt
servica amount of the Honds being refunded, or f savings exosed STE0.000, of bor the puspose of nixdifying resiclive
ctvenznis o lo modify e existing daldt struchure to the tenefit of the Town.

The Town shall comply with 8 U.S, Intemal Revenue Service arbilrage rebate reguinements for bonded indubitedness.

Tiw Town shall comply with 24 requirements of Titte 15,1 Adzong Rovised Slatules and other iegal requirements regmcing the
issuance of bonds and cerdlficates of the Town or itg debl issing authorty.

The Town wil maintain reguiar contact wiih rating agencies Mrough meefings and visits on and off-site. The Town wil securs
salings on all bonds issued # ecotiomicatly feasiile.

Seciion 343 Fiscal Policy

The ovarall goat of the Town of Camp Vasde's Fiscal Policy is to estatéish and maintein effective managament of the Towin's Enanciad
resources. Tha Town's format policy statemants and major objectives provide e feundation far achisving ihis goal.

Seotion 3-0-2.1 Genera) Finahcis! foals

.
2.
3.

To maintain a financialy visble Town that can meintain an adequats fevel ol munitipal sehdces.
T maintain inancial flexibiity in order 1o o able to contimuliy zdapt to local and regional econemic Changes.
To maintain and anhance the scund lscal condition of he Town,

Section 3-4-3.2 Operating Budget Policies

1
2

3.

&

Tha Town wit adopt 8 balanced budget by Juke 30 of gach year,

An anmuat base cperating budget il be developed by consenvatively projecting revenues and expendiutes for the curient
and forthooiming bscal year,

Cuerent ravenies wil be sufficiont 1o support chrrent operaling sxpanditures and a budgatad positive operating posiiion will be
mainialned.

Annual operating budgets wil provids for adeguate desigh, oonsluckion, mairtenance and repiacemen of the Town's capital
as5els,

The purchase of new Or replacement vapital equipreent with 2 vaiue of $6,000 ormaere and wh a i ysaiul He of wo
years il s budget approval

The Town will annualiy project s equipment replavement and maimenance needs fof the next five years, A maitenance an
replacement schedule will be developed and foflowsd.

The Town wil anauatly reviaw the Goneral Fund operating position to determine f funds are avaiable o opemis and maintain
tuture capital faciliies. #f funding s not available for apesations and maintanance costs, (he Town will delay conatriction of the
new facdiios.

Sectlon 3-4-2.3 Nevenue Policies

1.

2

3

4,
3

The Town wil iy to maistaln a diversified and stabla revenus system Yo shelter i from short-tarm Hzctuations In any one revenus
SOLrGe.

Thia Town will estrate #s annual raverues by an objective, analytical process afifizing trend, judgmental, and stafistical analysis
as approptiale, Revenue estimates adepled by the Town Councl mus! ba consenative,

Uisar fens will be atjusted 25 aeeded i recover the ul cost of sprvices provided, excest when the Town Council datermines

that a subsidy frem the General Fund is in the public inlerest.

One-time operating, capital and rasetve fevenues wil be used lor one-time exgrendiures only.

Tho Town wil identily as needed, developer fees and permit charges received ftom "non-recuring' services pedotmed in the
processing of new development and wie those funds 'o mae! poak wodkioad fequiraraents.

Sestion 2-4-3.4 Expenditure Policies

1,

Z

1.

The Towm Wil maintain a lovel of exponditiras which wil provide for the public well-being and salety of the residents of the
community.

Tho Town wil decreass appropriated expenditues as necessaty 10 keep lotal expendiyres in fng with projacted ravenyes
urfess 1 materafy atfects the fevel of service provided to the pulde.

. “achon 3-4-2.5 Capital Improvement Buliget Policies

The Town wil make &1 capial improvements in actordance with an adopled and tundad caphal improverent program and vl
include an annual sheyesr plan ko caplial improvements (CIP design, development, impiementation, and operating and
manlenante costs).
Thi Towa wil tse intergoveinmental psststance 1o finance only those capital improvaments that are consistart with the Capital
Improvement Plan and Tovwn prortes, and whose epermting and maintenance cosls have been included in the budgel,
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3. The Town wil coordinate development of the capital improvernent budgat with the development of the cpemating hudget. Al
oconls fot internal professional senvices needed to implatnant the CIP wil be nchded in the'sperating budge! for the yesr the GIP
15 o be implemantad.

4, The Pmks Fund and other speclal davelopment impact funds may only b used to fund facitites ncluded in the Town's master
plans,

Sectlon 2-4-3.5 Short-Term Debt Policies
§. The Towa may use shortierm debl to cover temporary or emergency cash How shortages. All short-lerm bomawing will be
sibiect to Councll spproval by owdinance or reselution,
2. The Town may issue nterfund loans, rather than outside deblinstruments to meet shor-term cash flow needs. interfund fans
il be permitted oniy ¥ an analysis of the affected fund indicates excess funds ate avallable and the use of thets funds vif rol
rapact e nd's cotrent apeminns.

Sention 3-4-3.7 Long-Term Defl Policies
1, The Town wil confine long-term horawéng o capital imgroverments that cannot be funded from current revenues.
2. Where possitle, the Town will Use special assessment revenue of ofher sell-supporting bonds ingtead of ganesal obifgation
bonds.,
3, The Town wil establish and maintain a Debt Policy.

Section 2-4-2.2 Reserve Policles
i, The Town wif maintain emergenty eseives {ralny day fund) in the fofiowing amounts:
* (seneral Fund - Four {4) months of maintenance and aperations expendillies,
*  HURF Fund - Thrae {3} months of gxpenditures,
The prmary plapcse of these resarves 1s 1o proted! the Town's essential servics progranis and funding sequirements duting
nadods o eoonomic downturm {delined a8 a recession lasting tve or more years), of otharunantvipated or smergency
expendituras that could nol be reasonably foraseen during preparation of the budgal,

9. The Town vill estabiish an account 1o accumrulale funds o be uged for payment of accried employee benefils for termingied
erployess. The lovel of tis teserve will be mainained as a tavel al least equal to projecied costs for amployaas who are
ehigihle for meticament,

A Self-insutance reserves wil be manitined al 4 fovel which, logethar with purchased insurance policies, adequately prolects the
Tovin. The Town will maintain 2 roseve of three mes #5 soff-instrance relention for those clalms covared by the ihsuance
neol {of which the Town is a member). The Town will perfonn an analysis of past clams ro! coverad by the inslrance poa!
and resave an appropriate amount for ungovered dlaims,

4, The Town will establish a Cagital Feuipment Replacement Reserve and a FacilifiesMaintenancs Cagital Asset Reserve for the
ecuraidation of (unds for the mplacement of worn and cbsolele squipmen, olher than vahictes, and for costs assotialed with the
mairtenance of 21 Tawn faciities. Thesa resenves wil be malntained at 4 fevel 3l leas! squal 1o the projected fve-year capilal
assel replacement and mainienande Gosls. ,

5. The Town vill establish a Fleet Replacemant Resene for costs assnciated with he replacement of vehicles and other roliing
stock as they become unsenviceatis, absolele, of feach a predelermined seivice Hifg. The reserve will be maintained at & ieyvel
at least ontal 1o the projecied fve-year fleat replacerment costs.

Seclion 2-4-3.9 fnvestment Policios
1. Toe Firance Ditechor will submit an irvestmeant Poficy to the Town Counci bi-annually on odd numbered years for seview and
adoption,
2. The Fingnce Ditector wiil invest the Town's monies in accordance with spplicable iaws and adopled investmen poiicies and
diract the investment of hond or nots monles on deposit with a trustee or fiscal agant in acsordancs with the appricalla indeptures
of issizance document.

Section 2-4-3.10 Accounting, Audiling & Financial Reporting Policies
I, The Town's accounting and financhal reporting systers will be maiatained in conformance with Sererally Accepted Accounting
Prinviples and standards ol the Governmen) Accountiag Slandards Board,

. Ag annual atdt will be performad by an independent public accounting Him with the stbsequent issue of an olfiial
Comprakeasive Anhual Financial Reper, inciuding an augit optnion, The term for the extemal auditor wil be 1o fongar than
thre {3} years; the Town wil then go to the RFP process for an independent public secounting Sium; the firm currently senving
e Town wil not be eligihle Yo pariicipate in replying to the REP.

Aflxed assat system wil be mairtained to ieniify ol Town assels, thelr condilion, Historical cost, replaceimenl vehue and Usafid fite,
Cuartedy finantis), Capital improvement Program and lvestment seports Wi be submitted fo the Town Councll as sooh as
aragticable following the close of the quadae, and will be made availahle tn the public.
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5, Full and contimang disclosure vill be provided in the general Enanclal staternents and bond fepresentations.
& Maindsin g positive munlcipal oredit rafing,

3ciion 344 Investrment Policy

Seqtion 3-4-4.1 Purposs
The urpose of s policy 15 10 create & guide Tor the vestment of Town of Camp Verds (herelnalter referred fo as "the Town} tunds.
The Town currently has no witten quideiines advising how the Town should investits funds, nor guidelines delaiing the desired outcomes
and piodies, The Town aleo desires 1o take advantage of resources not avaliable o the Tows thiolgh the Loca Government
ivestment Pool,

Theralore, 1 Is ihe investment policy of the Town and its designee, the Finance Cireclor {nerelnafier refarred to as “tha Finance Director’},
16 maintain e safely of prnoipal, malntain quidly o mee) cash flow needs and provide compatitve investment retums as identifiod below.
The Finahoe Director vwill stive 10 lnvast with the udoment and care that prudent ndividuals would exercise In thelr own afairs.

Saction 34.4.2 Governing Authorily
The investment program of the Town shal be eperatat it canformance with Federal, Stale, and other legal requirements, grirmarily
ouffined in AR.S. §35-323.

Seclion 3-4-4.3 Approvat of the investmenl Policy
The invastrent paficy shall be formaily approved and adopled by the Town Counclt and reviswed oh or about July 1 of avery ocd
mumbered year by the Town Cauncil or thiir designee.

Setion 3-4-4.4 Scope

' This policy is designed fo apply i the investmen! needs of the Town.

' Tre Town will consolidate cish and sesarve balances from all funds in erder o inaxiimize investmant earsings and lo increase
sfficienies with regard to Mvesimant managemont pricing, safakesping costs and administation costs, extept for cash in cedaln
restdction andier specka! funds, which am exampled from this pokicy,

* fnvestment nceme wil be allocated 1o the various funds based on (heir respective participrtion and in 2ocortiance with ganenally
accepled accounting phnciptes,

*  The Finance Direstor will follow AR5, §35-383 and other lnvestmen! guidelings mandated by stalifte. Invesiments that need 1o
seshict vield for putpuses of the intemal Revenue Service's Atblirage Bond Reguiations {Treacusy Reglidation Section 1.148-1
at 500, wF be ceposited into & separate apcount and investinent In 2 matner that meats arbitrags quidehines permitied by the IRG.

Section 2-4-4.5 Investment Pofivy Dbjoctives
The primary invesiment sbiectives of the Towa in order of prionly are
1. Safely
2. Liguigity
A Optimal Yield .
4. Coflateratization

Thase oibjsckives ara dafingd balow:

1. Safely - nvestments shail be underaken in 4 manner thal sesks to ensure the preservation of capital in the overall portioko.
Tha cbjentive wil be o prudently miigate ciedit sk and interest rate fisk. 1tis sndarsiood by the Town thal no nvestment is
compialely fres of risk,

4. Credh Blsk
The Towe wii seek to mitigate credit fsk, which is detined a5 the risk of oss due to the (ailurs of the secunly sl
ar backer, Mitigaling credit fisk is to be accomplished by.
* {iniling investments in the porffclio to the ssoet classes designated as actaplabls In AR.S. §35-323;
* Civersifying the ivestment porictio so that the impant of pofential losses kom any one individual issuer held
in the poniclio wilt e imited. Specific divassification paramelers will be noted in Bection Vil Portico Critera;
" Wtiiring sxternal reseaich and advice regarding the current global scononic oondition and it impect on le
Qullonk for domestic corporate credit guatity.
. interest Rafe Rlsk
Thve Towin il cock fo mitigale interes! rate risk, which s defingd as the risk that fae marke! valus of secyrities held
in the poriielio wil decting dug 1o increases in markel intarsst rales subseguent to their plchase. This miligation
wiltl be acoomplished by
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¢ Brutturing the ivestment portiolio 5o that securities mature concurrant with the anticipated cash requirements
for angalng operations, thereby avoiding, 35 much as possible, the ftesd to seil securities in an adverse
ket environment prior o maturly,

* frwasting funds pdmanly in shorter-ferm securifies or shiar investinent pocls and fimiting the aversge
sraturity of the porifclio in acrordance with e neads of the Town,

* 4 Hiizing exlornel research and advice reparding the curient interes] rate ditiaok and global ecoromin
condition i oplimize poiolio curation steateqy.

2. Linuidity - The investment portfolio shall rerain suficiently fiquid to meet anficipated cash flow requivements, Thisislobe
aceompliched by strictudng the poriclo 30 that secusities malure concurrent with anticipaled cash Hlow ngeds {stelic tigtidity).
Furhermore, because il possible cash demands cannot be anficipated, the portindis should consist of secuities forwhich
there exist active secondary markels {dynamic Fquidity). Altemately, a portion of the poniclio may be placed in money market
funds o the Local Goverrnent invesiment Pool which offers same-gay Hquidity for shor-derm funds,

3. Opltimat Yield - Feturn on lnvestment ks of lesser impartance compared io the catety and liguidity objectives described above,
Tha irvestment pariiolio shall be designed to opliniza the yield the Town obteins from tha ponlclis laking into aecount tha
criteria of the invastment paficy, the dynamle liguidity needs of the Town and the current intarest rale outinoldeconomic condision.

4. Coilateratization - Secunties will be ragistered in the rama of the Tawn of Camp Yerde.

Section 3-5-4.6 Invesiment Manzgement Aulhority
Authosity to manage intemnally o fo delegals the management of the investment program of ihe Town 10 &0 external manager i grantad 1o
the Finange Director. f authority to managa afl or a pat of the invastment program of the Town s defegated fo an exlernal manager, the
Finance Disactor is sesponsible for

Padotic ivesiment poriiclin reporling,

Evalualing the peronnancs of the exisrnally managed porticlio;

Moeitoring manager compliance with the investmen! policy;

Conveying the invastman! naeds of the Town to the axtanal manager,

Davelogiag Invesiment strategy vilth the external manager.

o oa o e

Sec.hun 34-4.7 BrokersfDenters
When the Town Is lwvesting Sirecly with BrotrDesters, invesiment ieansactions shall only be conducted with financiat institulions that are
licensed, as may be reguired by faw, 10 0o busingss in Adzona, Prmary goveriment secliities dealers or trokerdeslers, engaged i
the business of seling government secutitios, shall be registerad in compliznce with section 15 or 15C of the Securiies Bxchangs Act of
1934 ang registered pursuant to A RS, §44-3101, as amended. In adedition, investient ransactions shall be condutted only with iase
dirett issuers who meet bath cradit and capial requirements established by the Finance Direclor. |t shall be the responsibitly of ths broket-

- dealer to provide the Ioflowing:

Audited, mosl recent annual fnancial stalements within six months of the close of the fiscal year,

Unaudited, most rscent quarterly financial siatements;

Proof of National Associalion of Security Dealers cenffication;

Proof of Arizona registration {25 needed);

A signed letier acknowladging that $hey have read and agreer to atids by the inveskneat policy.

R = L

Section 3-4-4.8 Portfolio Criterfa
1. Accepishle Assel Classes
As of 41162007, A.R.S, §35-323A defines the accaplable assel classes avaisble for the Town to investin as follows;

1. Cerificates of depositin sfigible depositories.

2. CerMicates of dapositin one or more Federally insured banks o savings and loan associafions in acoordaace with the
procedizres presenibed in Secton 35-333.04,

3. Intarest bearing savings aceounis in bans and savings and oan institulions doing business In this state whose accounts
ate insured by federal deposit insurance for ihelr ndustey, but only I deposits in excess of the insured amount are
seclred by the sligitle deposilory to the same axtent and in the s3me manner as required under s aricle.

4, Pepwrhase agreemants with 2 maximum maturly of one hundied eighty days.

The podled investiment fands established by the slate reastrer parsuant 1o §35-326.
Obigations ssued 6f guarantesy by the Uniled Slates of any of the senior debi ol its agencies, spensered agencies,
comcrations, sponstred corporations ar instrumentaliies.

7. Bonds or oiter auidances of indebtecress of this state or aty of s countiss, incorporated cilies or lowns or sthoo districts,
8. Bonds, notes, of avidencas of indatiedness of aay county, municipal district, municipal wility or special tadng district within
s stale that afe payable om revanues, sarsings ora spechal tax specifically pledged for the payiment of the principsl
and interest on the chligations, and for the payment of which a lawful sinking fund or reserva fund has been sstebiished
and is boing mainiained, bl only i no dafault in payment on pdncipal or interest on the obligations to be purchased has
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arenrred within fve years of the dats of Investment, or, if such ohiigations were issued ks than five years before the date
o nvestmant, fo «plault in payment of principal or interest has dboured on {he pofipations to be purchasad nor alw other
obfigations of the issuer within five years of the investment,

9. Bonds, noles, or evidencss of indebledness issued by any county improvement distict of municlpal inprovernent distictin
this state 1o finance local improvements authorized by law, i the principal and intergst of the oiligations ars payabie from
assassmants on 16al propary wittin the improvement disidcl, An investment shail not be made i

a. The face valus of sil such chilgations, and simiar ghligations oulstanding, excesds Sy per cent of the marke! vaiue
of o real property, and if improvaments on which the Bonds of the assessments for the payraart of pancips] aad
irterest on the bonds are bans Infevior only to the fiens for geharal ad valorem faxes,

b, A delault in payment o) pancipal or interest on the obigations 1o he purthased has cicyred wighin fve years of the
date of investmant, or, i the ohfinations were issued 1ess than five years befose the date of investment, & defaullin the
paymant of pincipal of interest bas coouned on tha ohligations to be putchased of on any other abiigation of the
issuar willin five years of the investrent.

10, Commercial papar of prime quatity hat is rated “P 1" by Mondy's Investor Senvice or rated "A1" or better by Stahdard and
Poor's rling senice or their sucoessors. All commerclal paper must be issaed Dy corpurations organized and doing
business in the United Slates.

11. Bonds, debentltes and nntes that are isstzed by comporations organized and doing business in the Urited Siates and thal
aro rated A o belter by Moody's nvasior Senice or Slandard and Poor's rating service or gl SHiCCassUTs,

Al other investments are thereby protibited trom consideration for fvestment. Fudhenmore, e Town (ay desize 1o he mog
conservative in e investTrnt puticlio snd restdact or prchibit cantaln of the investments listed above.

Seclion 3-4-4.9 Benchmark
‘The pedormante of an eclively managed partfolio on behalf of the Town wili he axpacted to 2l least match the pevforinance of the Locat
Governman! invesimend Pool during any one-year pericd.

Oocasionally, based on fiquidity needs sad the potichio strtegy of the Towts f may be reasonable and desitable to mensure partfoko
perammance ageinst 2 totel relym benchmark. The Finante {irsetar shall dafine siich a henchmark after consullation with prefessionals In
the field of frnancial managerent and the Town Council

© geetion 3-4-4.10 Maturity Parameters

Funds Maximum Malurly: 3 Yeans

Maxdmum Maturily for Repurchase Agrasments: 150 Das

Portfolio Duration Targel: To ba defined by the Finance Girector in congullation
with the Town Council,

Portfolic Duralion Range: +- 208 of the Portilio Duration Target

Section 3-4-4.41 Loncentration and Diversificalion
At the e of purchass a maximen of 5% of the market value of the portfolio may bie invested in debl issued by aty single enlity. Debi
backed by the United Stales Treastry or GSE's are exermp! from this concentralion crteron.

Soction 3-4+4,12 Minimem Acveptable Credit Quality
AS indicated in the table helow, all comerate portfolio holdings at the ime of purchase mus! have & minteum rting {") by al lzasl one of tha
Natiohally Reoognized Staisficat Rating Crganizations {NRBAC').

TS {iy Moody's

Short Torm Rafing  Notlower than the Town of Hot imwer than the Town of
Camp Yerde currert G.0. Bond Camp Yerda curient GO, Bond
Rating or i5 commensurale shorl Fating or ihs commenslrate
term fating * shof! term falng

Long Term Rating  Che grade higher than the Town Qne grade higher than the Town
of Camp Verde cuerard G.0L Bond of Camp Verds currenl 6.0,
Pating® Bord Rating *

“In o case shail the rafing be lowey than that required by A.R.S. §35-323, as amended.
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Saction 3-4-4.13 Safekeeping snd Custody
A, Dellvery ve, Payment - M teades of markelable securfies will bo gxecited by delivery vs payment {DVPY 1o ensume that seowitties
ara depositad in an ligible fnancial insiutich privr lo the release of finds.
8, Safekecning - Securilies will he held by & custodian selected by the Town and evidenced by custodial repois. The safekesping

instingion shail anauatly provide a copy of their most revent repord on inferna! conlrols {Stalemant of Auditiag Standards No. 70, o
SAS 70,

Section 3-4-4.94 Bepariing
The Finance Director shafl produce for the governing body ¢f fhe Tovwn or their designes an investmant report al least quarterdy. The
prnosa of the repoit is i enable ihe Towm fo ascartaln whether investisent activitins during the feperiing period have cerfomied 1o the
invastiaent poticy. The report should inchude:

A Gist of indiviclal secuities held at the snd of the reporing pedod;

The realized and unreaiized gains or josses i the poriolio;

The duration of the porfalio and of each security held i the portiolic;

Tha malirily date of each secunty held in fne portfolio;

The bock valus and market value of each secuity in e portfolio;

The percantags of the tokal porticio matket vakie that each secudly teprasents;

The yield to maturity of the portfolio and of each secyrily held in the postiolio]

The prtiodic interes! samings of each secusity held in the porfolio;

The credt quality of each securily held in the porlfofio; '

The pedotic sumary of portiolio transastons, including fees tncurred for external management and custody senvoes.

e e SR sm D G P

Section 3-§-1.15 Custodian Reconcillation
Tie faport of investment holdings shall be reconclied within 30 days of the close of each month to Ine Finance Director's cusledian bank,
Diserepancies shail be reporied fo the Finance Ditestor.

Section 3-4-4.35 Elhics and Contlicts of interest
Oftigers znd smployess involved in the investment process shall refraln from personal busindss activities that could confict with the proper
axecylion and management of the investinent prograr or that oould impair thelr abilty to mate impardal derisions, Employees and
rvestment officials shall disciose, wilin ten {10) days, any material interests in fingacial institations with which they conuol bsiness, Thay
shall fwiher disclose any personat flnanciabinvestment posttions that oeidd be refated 'o tha perommance of the investient poricho.
Employees and officars shall refrain rom undenaldng personal investmant ransactions with the same individus! vt which busingss is
condizetad on hehall of the Town,

Seclion 3-4-4.17 Polity Considerations
Exemplion - Any investmen] curtently held that does 1ot meet the guidetings of {6is poiCy shidl he sxempted from e requirements of this
poficy. At maturity or iguidation, such menies shall be reinvested orly as pravided by this poicy, Any deviating from the precediag policy
shall require the pror spechic witten awlsonty of the Town Council

Sectioh 3-4-4.18 invegimen! Training
ipveslitent officials shall have a firance, accounting of refated degree and knowiedge of treasty funcions. Iwestimen! iraining must lake

place nol fess than cnce in 8 two year period and receive no lass than ten hours of instuckon r8lating lo investment respnnaiblities from an
inependent source suth as Governmant Finance Officers Assoriation, Mynicipal Treasurers Association, American nstilute of Cexlied

Puhlic Accountants, Government Finance Officers Assotialion - Adzona, Arizena Botiely of Pulslic Accclinting or ther professional
otgenizatlons.,

Toe Chiaf Financial Ofioer and all investment officigls of the Town shall aftend at least one Waining seasion réfating 1 thel cash
management aod investmant responsitiiies within 12 months of agsuming these duties for the Town.

Traiining mustinciude eclication in invesiment controls, securily Asks, stralegy ks, market fiska, and compiance with stale investraent
slatetes.

A repott of the bainingls) attended shall bo submtitted o Councit at the Yme of the fi-annual reviaw of e nvesiment Policy subject 10
Section 3-4-4.2,
PASSED AND ADOPTED In apen meeting by the Mayor and Commen Council of the Town of Camp Verde,
Yavapai County, Afizona, on the 15th day of July 2009.
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Other Financial Related Policies

ancial Operations Guide
The Town adopled the Financial Opertinns Guide on Coleber 15, 2008. Toun employeas were biained on e poficies and procedures
s} forth in the Finangiat Operations Guide, This Guite sets forth policies for ot financial refated transactions sich 85 ¢ash coflackions,
purchases, payofl, wavel, bank reconciiations, assels, i, The Financial Operafions Guide is currently undesgoing tevisions to include
additonal policies and revise ihose ihat ivave been further devalopad for increased contrcifefliciency.

Purchasing Policies

Fra

The Purchasing Poticy as established by Town Code Section 3-3 shall be foliowed 10 estatyish and enstre the integeity and scoouniabiity
of the Town procirement pRIcess,

Al procurament of 5o0gs and sevices is ' be done with e Hghes! degree of aitloal inftegdty and by selection of e most soononyic]
and cost-affactive vendors and suppliers. Each procurement shall be boated in a manner that wili not be adverse ' the Town,

Erch purchase shall by made impantialy, faidy, and vithoul benalit or iint of persona! henefit fo tha public official whe is making the
piichase.

Mo public officlst of the Town shall demand or acnept a gratuity of any Kind in return Ior making purchases for the Town, Gratuiftes shef
misan gifts, monay, senvces, of the pamise of any glits, money or Seivices.

A confllid of intarest shall ooour any ms & public official, making & purchage for any doliar amount, has any iyps of personal refationshlp
with a vendor, Tisclasure of any conflict of interest shal be made prior fo any gurchase and the public official shall remove themsalt from
{1 pincess,

ud Policy
The Town's Fraud Policy fonnalizes the expectalions of personal honesty and iegrity required of Town officiats and employees, This
puficy prohibits fraud of raisuse of the Town of Camp Verde's assets and sets lth specific guidelings and meponsibillies regasding
approptiate actions at must be Yoilowed for the investigation of (raud and other simitar irreguiatifies. The Fraud Policy also fequires
that 2 empioyees are in rceip! of a copy o e Fraud Poficy and recelve mandatory atnuel {ralnihg & review the Fraud Pelicy, provite
trainfng on efhios, and address any questions that employaes may have.

User Fee Cost Recovery and Indirect Cost Allocations

Vser lops and chirges are paymonts for voluatasly purchased, publicly provided services that berefil specific individuals. The Town
rafies on user fees and charges o supploment other ravenus sources in ordar fo provide public sendces.

indirect Cost charges are assessed to aoaver 3 porfion of the costs tor senvices provided betwesn various funds.

The Town may establish user fees and charges for cartain services grovided 0 users receiving a specidt henslt,

Tho Town witl conduct & cost of sevice study to identify the ftél cost of provicing a senvice Yor which lees ace charged, The caicufation of
kil eos! will include all reasonable and justifable direct and indivect cost components. Feas and charges wili be esteblished to secover g
il oot of sorvice, uniess the percantage of fiull cost roovery has bean reduced by specific action of the Towa Councll, it is recognized
that accasionally competing poliy objectives may reeull in reducad yser fges and charges that rechver only a ponion of sendce costs.

The Town will uptate the fes schedile anhually 'n connection with the butiget proress.

Revelopment Fees

The Council's poficy is that grovth should pay for deelf to the maximum extent possibie, AS sich, the Council has adopled & system of
developraent fees. Developrment (ges are one-time chatges assesded agains! naw development 10 assure that new development
CcoRirbutes is falr share towads the costs of providing putic faclifies or services teasenably nacessitated by such new development.
DBavelopment fees shall be appropriated only for the parficitar public Gckity for which they were imposed, calculated, and collocted,
Tie purposes zad intent of the Town's Development Fre Coda and procadures 2
A, To esiablish unifom provedures for the impositon, calculation, colfection, expenditine, and administralion of any cevelopment fees
imposed on few devalopment,
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B, Toimplemen e goals, abjsctives and poficies of the Town of Camp Verde Genaral Plan, as amended from fime lo fims, 10 assure
that new devalopment contritutes its fair share towards the conts of providing public facilities or senvicas reasonebly necessitated hy
such new develosment.

¢. Toensure ot new development obtaing a feastnable benelii by the public iaciifies or senvices provided with the proceeds of
dovelopmarnt less,

D, Toansure that all appkcable and appropriale legal standands and cdteda relating 'o the impositon of develohment fees are propesy
incaipotated into the Town Core,

£ Toensute thal sl spplicable procedural requirements of AR.S. §9-483.05 hava bean tagl.

At least onos svary year, the Town Manager or s designee shail coordinate the preparation and submission of an Arnusl Heport to e
Mayor and Council on the subject of Pevelopment impac! Fres enacted purstiant to Town Code, Seclion 7-15-33,
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Budget Summary

The Town contthges a gonsenvative approach to revenue projecion. in the curvan! sconomic climale, #tis ¢fflcull 1o assess the perormance
of the revenue solitces. During the 2009-2010 fiscal year, the Town of Camp Virde has seen fong stancing businesses close their dnots,
however, 4 siight increase n Relall Trade cales tax collections has ecourred. A comparison of the total yearto-Gale Local Sales Tax {Town
Sales Tax) eollections from Aprit 2008 and Apil 2010 show an overall increase of sales lax collections. An analysts of individual sales tax
categorss show that Accammodation taxes are down fory-seven percent {479%) vibite other categories such 45 Restaurant & Rar have held
faldy steady. The expedenced trends and Fuctuations in the varous calegories combined are used (o generats e revenus projection for
the newt fiscal year's blidget.

The Tawn f¢ties heavly on intergovernmental Reverues to fund s senice defivery systen, intesgovernmentst Revenues consist of State
Shared Sales Tax monies, Urban Revenue Sharing {personal and comarate income fax), Vehicle Livense Tax, Highway User Revenye
£unds, morles from the Yavapal County Litrary Distict, as wel gs loca! government agencies. Fhe majpsty of thess revenus soures vl
experience deglings in FY 20102011, the Bagast of which Is Uran Pevenue Sharing. The Town vill expetience a reduction of $341,680
intiban Revenue Shasing.

Tha Iellowing chart and table depict whers the moniey comeas from to pay for the amount appropriated. In addilion to the sevenue received,
Genersl Fund lund batance in the emount of §1,162 841 will bo ulilized.

Bond Proceeds
%

GBrant fRecelpts
9%

Operating

Transfors in
Locat Sales Tax

inpack
Whscellaneous fees 2445
1% G

invastment and

fiantal Franchise Fees

5%
Foas,
Fhhas, and License and Permits
Forfeltures  Whargesfor 1%
% 5@:{;:?5 intergovernmental
A5%
FYOT-G2 Fyoe-eh Fyosa FYig-11
Reverues Actual Actual Adi Budoat Adopted
Eocal Sales Tay § 2314337 § 263849 § 2185000 § LIVOLO
Franchise Feas 237256 230072 §- ERGS00 5 2288500
License ard Pemmits 154,233 164097 % 12987h $§ B3T50
intergovernmenial 4,249,908 4487372 § 4,M4805 § 3895288
Charges for Senvies 2,764 5286 $ 3588 8 3L78
Fens, Fines, and Forfoitures 473008 ZOGAGE & B2UME 5 3063
{rvestment and Fental 264 324 5040 8 465880 2 11547
Miscelaneous 152,472 96204 & 7HEE & 63383
impact Fees 79,003 191,937 & 25085 & 19778
Girant Hecslnts 927.083 BUPSED 5§ 385061 £ 759BRM
Bond Proveads " - % -~ & -
{perating Transfers i 1,874,620 1000740 § 4915860 § 947722
Total Revennes £ 10979168 £ 5243915 § BO0BLA00 § 8222468
Draws on Fung Belances {dstaledonnexipanel € 2007778 _§ T84 & 1082358 1 200405
Tolal Agvenues and Draws on Fund Balances $ 12936248 & 6251800 § 0184283 110246824
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' FYo7-08 FYoe-09 FYDe-10 FY -1
Detal O {DrawsyContdhutions To Fund Balances Aniial Actial Ao Budnet Adontad

General Fland 3 45188 § 105888 &  {i8Q7ER) § (1162844
Capital improvement Projacts Fung 507,168 {62877 {487 548 {B07,055)
Patbs Fund {2,404,335) 417144 {140,388) HEREEHT
Magiskate Spocial Revenys Find {3,246} {37.554) {2678 9,678
Non-Federal Grarts Fund 888 - {49.898) {69,523
Yavapal-Apache Gaming Conmpact Fuad g8 3800 {10,457} {F3687)
Federal Grants Fund . $2485 "
CDBG Fund - {10805 10,814
8-4-1 Fund el a0 S0 {2,184
Edbrary Buficng Fund 28116 13,04 13,300 27658
impact Fas Fund 70,528 113,608 25,805 20478
Houging Grant Fund 12,551 {149,336} 19,606 {50,899
{gnations Fund 2,553 5,732 {17518 {14,743
Highweay Users Revanue {HURF} Fund 686,220 142526 {334,688 35445
{eht Senvice Fund 124,263 {1,100} A0 G85 {118,128

Total {(DawsiiContribulions To Fund Baances LTI 5

Tie anneal hudget for the Toun is divided into lour major components which inciude & appiopdations for the Town, The Salary Expendilures
consist of salaries and ifnge henetils for 2l Town employees. The tolel amoudt budgetad for Salary Brpendliires is $4,342,623, The
Cperating Expendiiures france the day-to-day provisions of Town sendcen, gra related acliviies, and conlingency. The lotal amount
putgsted for Opevating Expenditures is $3,984,848, The Capital Bxpenditures consists of ems stch as computer edlprment, Capisl leases, as
wi 46 consirucion or improvement of Town faciities and infrastrutture, and the purchase of vatious types of machinesy and equipmenl. Smail
Capital Expenditre tems are budgeled within the varicus Towa actounts. Largs capital Hems are hudgeted within the Capital Improvement
Pigiacts Fund. The tolal amonnt budgeted for Capital Expenditures i 51,826,726, The Debt Servica budget is used o repay mongy

borrowed by the Fown, primarily for capitel improvemants. The amount budgeled for debt seavite payments in the FY2010-2011 is $202,621,

. The total budget, including &1 four components, is §10,246,824,

The foflowing chart and table depict the major caleqndes whate the momes are spproprialed.

T Service

FYG7-08 Fros{s fyee-o AL

Erpendituess Antual Actusl Adi Bidesd Addanted

Sadary Pxpendifures § 474574 £ 4582543 § 4518867 § 4342528
Opemting Expendifurss 315,582 3,100,867 3077612 3984 844
Copital Expeaditures 4 507 816 {04078 1286477 1,608,726
{rebt Service 2506 B0 871,337 290 621
Total Expendilures S 1200040 5 0201808 5 S164280 §10.2458H
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Fund Balance Descriptions and Requirements

- The Govemmental Accounting Standards Boeard issued Statement No. 54, Fund Balance Feporing and Goveramentat Fund Type
Delfintions in March 2000 with implementation reguired for pereds beginning after Juse 15, 20190, “Stalement No. 54 will inprove the
repoding of fund balance by creafing fund balance classifications based on e ¢xten! to which governments are bound Sy eonsirainds o
resources reportad in the funds, This approach is infended te provide sers morg consistant and undersiandable information about 4
fund's nel resonrces.’ Statement No. 54 breaks fund balance teserves into five glassifications: Nonspendable, Restricted, Committad,
Agsigned, Bad Unassigned. Reguirements for the calegories is as follovs:

Nonspendable - tems Ihat carnot be spent dus to farm such a3 inventories, prpsid amounts, fong-lerm foan ant noles recelatles,
progety held for resale, and amounis that mus! be maintained injact {epatly ar contractually.

Flesticted - amcunts constrainad for 2 speciiic purpose by extarnal parios, constitttional provisions o7 enabling legistation,

Commiittad - amotnts constrained for a speciic purpons by & government ysging s highest level of decisien-maldhy suthorly, 1t would
require zchion by the same group to femove or changs the constiainis placad on tha resnuices,

Assigned - for all funds otfier than the Gengral Fund, any ramalning positve amcunis aot dlassifled as nonspendable, restrivted, or
oommited. For the General Fund, amounts constrained or tha intent 10 be used for a specific purpose by 8 goveming board of
a ooy or offleial that has been defegated autherily to Bssign amounts.

Unassigned - for the General Fund, amounts no! clrssified a5 nonspeadable, rastricted, commitied, or assigned. For ali other funds,
amolnt experded in excess of resources that are nenapendable, rasticted, committad, of assignad.

To implement Siatemaent o, 54, the Town of Camp Verde is developing 3 Fund Balancs Policy that will detail the requirements for fund
talance classtication, the Town's palicy segarding the sidar of spending of fund batance designations, and relterate he requirempnts of
Resolution 2001471 which established minimusn fevels ot which fund balance is 'o be maintained for the Generst Fund and HURF Fund,

fAesolution 2001471 states that the Gisnaral Fund shall maintain 2 minimum batance of four {4) months of Maintenance and Operalions

{R0) expenditures on an annualized basis for confingency purposes. Mainlenance and Cpetations axpentitiyes do not include satady

rélated expanditures, Resoluion 2001471 lso states that the HURF Fund shall malntain a minimum balance of three {2} months of HURF
.. expendituies on an annyalized bagis. The HURF Fund requirements inclide satary refated expendires.

| Uiging averaged Sigures from the first ten {10) months of the 2003-2010 Fiscal Yedr, the amounts required to be faintained in fund batance
for contngency putposes should be as foliows:

Reso, 2601471

Requirements MaOCnly AN Expenses
General Fund §  5210r8 & EPTLUTE § VB3N
HURF Fund U ey & 2918 & iB2d1

For the Fiscal Year 2010-2011, Counddl has appmved & draw Irom the General Fund Fund #alance o help fund the senvice defivery
desirad by tha Town's cilizens. The fotal ameunt of the draw on General Fund Fund Balance is shown i the Ganersl Fund Revenues
and Subsidies on poge 5-3. $533,739 will he used 10 fund Genaral Fund eparations. The remaining $629, 162 will be Wansterred o the
Capitat improvemant Projects Fund fo 2fow for the complation of projects.

. "Chase, Broce W., CPA and John 8. Mortors, CPA. Joumal of Avoountency, Mov 2009 *Batancing Govemmerdal Burlgets Under GASE 547
Catepary definifions were 2lst shiined fom fig article,
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Fund Balance Amounts by Classification

The falile below Huslrates the estinaled baginning and ending fund balances for the governmental fund classficatinns, Wien necessary,

fnd badances are used 10 fnance expenditiras, The Town will slive io oreale ard maintzin a heaithy tind batance position in

compliance with Resolfion 2001-471.

Fung Balance Summary
Gianeral Fund Capital Speoi Dt
Fung imprvements  Bavanue Sanvee Total
Oparating Rovenles $ 5,500,745 § - & 15883503 & 40 3 TRIATM
{perating Tranglers In £0,167 709 12 14,958 174,095 B2
Cpetaing Expencityres
Satary Expenditures 3,824,485 . 518,142 4,342,608
Operating Expendiurgs 2,038,401 26,600 522527 2588428
Cupital Bxpenciliras 51,969 1,316,157 697 299 . 205405
Debt Servien . . 292621 pgR M
Transhore Cul BI7 a8y 5400 B 125 - 947 722
tet From Cperafions - Excessf{Delic) b (1162841} £ (838955} 8 {104438) § {118,126} § {2,024,258)
Begnning Fund Balance 2482021 chD 4% 1,650,014 18,126 5508656
Ending Fund Balance " $ 23180 S (370450) § 1985007 % {6) § 3534208
Explanation of Transfers
Purpose - i Transter Out Transterin Amgunt
213 of Constrizction TPT for Caprat Expenses Genenal Fund Capltal improvement Fund 3 80,600
Fund Balange Tiansler for O Projects General Furd Capitat improvement Fund % 629,107
13 o Constasclion TPT for GADA Loan General Furd Dabt Sanvios Fund 40,600
Additional Funding for GADA Loan General Fund feht Senvice Fund 128,695
Camp Verde Sanltary Dlstdel iGA Gishersd Fund Dehy Sendee Fund -
{ontricgtion 1o brary Butding Fund Ganeral Fund Library Building Fund 10
Bater Park Diah! Sendce Payment Patks Fund Debl Sarvipe Fund BAGD
Children's Recreational Progrems Yavapaifpache Gaming Compact {Ganatal Fund 16,889
Camp VYerde Heritage Poot Yavapai-Apache Gamlng Compert {General Fund 33,208
{_ihrary Buliding Fund Yavapgi-Apache Gaming Cempact {|brary Building Fund 14,268
Tolel Trensfers $ 947,722
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Total Financlal Program

The Tolal Financial Progeam shows the 104al persennel, axpandilures, and nat operating results combinad for 8 funds within the Town. Datails
#e a5 follows,

The folal nlsmber of personned positions agproved (or FY 2010-2011 is 55.08, and is surmarnized helow:

Personnel by Fund
FY §7-08 FY 08-60 FY0ed0 FYD8-10 FY 10-11

Parsonngd by Fund Aedual Achual Budaat Mddilsstad Adnrted
Gensrat Fund 101515 132,97 o447 4113 8845
Snecial Bavenue Funds 4,70 0.0 3.79 883 5,43

Total Personnel 11855 1297 4341 97,40 95.08

Tha iotal Brancial program adopted for FY 2090-2011 is §10,246,824, and consists of the foliowing:

Expenditures by Fund
FY O7-08 FY (308 FY 3§10 FY 0810 FY 1041
Expendiiures by Fund Achat Aoiual Buadge! Adjusted Adopied
Generl Furd VOG0 § 6357518 § B3NS0 § GAUBI6S § 8801753
Cagilal mpsovemend Funds 3,537,582 751,104 80,357 7U7046 1,348,087
Special Raverts Funds 2088,760  1,835267 1576086 1BTEM4R 1.802,3R¢
____Dett Sepvice Fund 236,806 08012 311,428 71,887 PG 621
Total Expenditures $ i20%048 § 0751838 1 OBEFA6E § 9164980 § 10246804
: Expenditures by Category
i FY 07-08 £Y 5800 FY 0310 FY 0210 FY 10-11
Expendituras by Category Agtual Achugl Budgat Adiusted Adonted
Salary Fxpendiutes % 4745744 § ASER54B § 4095237 § 451HEGE 5 4342628
Cperating Expendiires 3446582 3100267 3923480 BOITSIR 3384849
Capltal Expenditures 4,807 Bi6 1,321,076 1,557,340 12868477 1,698 706
Debl Service Fund 236,805 30802 311,423 271,337 232 621
Tolal Expendilres § 12056040 50951808 § DBRT43 § 9184200 § 10.2468X

The budgeled net opemting resulls ot FY 2010-2011 s {$2,004,358), and i suwnatized a5 follows:

Operating Resuils
FY 07-33 FY (869 FY 88-40 FY 05-10 FY 1044

Cparating Resuits Aptual Atz Buroed Adjusted Adopted
Total Revanuias §10025468 § 924305 § BEATYE & BOH1ER0 & B2ER4GH
Total Expendilares 17,036,048 9,251,588 8,887 463 06428 10,245,824

Net Cperating Hesulls § {007,780 § {78847 § {1.339760) § (1082309 & {2.004.35%
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Revenue Summary

Revenue Summary by Fund
FY 07-08 FY 02-69 FY 65-10 FY 08-10 FY 1511
Revenud Stmmany by Fund Aglugt Achat Biidget Adpssted Adorted
Geneal Find $ 7922308 S 6463145 § L0883 § B418838 35 5040912

Capital knpavement Funds

Capital improvement Projects Fund 882,500 - BOO0D A05,000 760,102
Packs Fund B2 YET 545,371 200,000 . -
Speclal Revenue Funds
Mapistrate Special Revenue Fund 35,524 23001 24,350 21,350 ik
Mon-Federal Grants Fund 167,800 145, 946 111,535 167,604 45,845
Yavapal-Apache Gaming Convprct Fund 46,359 56,0658 4000 £4,000 80000
Fadem] Grants Fond . 131,158 243,966 273,262
CUBG Grants Fund 336,474 32,815 . . 371,473
3-1-1 Fung M HEH 860 560 E00
Library Buiding Fund 28,116 3,044 13,300 13300 27058
impact Fee Fund 79,507 115,008 25,405 25,808 25,476
Housing Grant Fund 2R 380,605 104 19,104 19,101
Ponations Furd 5,557 0506 5500 5,500 6,100
Highway Users Bevenye Fund {HURF/SYests) £ 002,564 1,153,332 RIS 113 825,513 770 B30
{abt Sentes Fuad 361,060 e a8z 211,423 31,483 174,485
Total Haveng _ 5 008168 § 0395 § B3/ I24 § S081800 § B229408
Revenue Summary by Category _
. FY (7-08 FY OR-00 FY QG190 OB FY 104
: Ravenue Suamary by Cateqony Actial Actial Budne! Acflysted Adopled
Local Syes Tax 3 2314337 § A4B3845 & 2195000 § 24BG060 § 1970400
Franchise Fees a7 ees 208072 220500 2e5.500 228,500
{icense and Porrits 154 333 184,017 121,975 125,975 03 750
{ntergovernmental 4,240 908 4,187,773 4,234 505 4,24 805 3815385
Charges for Sarvices 2764 5,206 35838 3593 2075
Fees, Fings, and Forfeitures A73.006 PUR,406 362,725 362,756 308344
Investmant and Bental 264,324 48,040 46,880 48,380 19,847
Miscallanents 152,472 186,204 75,655 15655 £3,323
impact Feas 7093 111,937 35,085 258,005 19,771
Granl Receipls 827,083 502,380 260,895 366,061 THH,88
Bord Proceeds . - - - .
{porating Transfers In 1,974.820 1,208,743 B15,560 415,560 4778
Total Hevenue $ 10920968 § 9243915 § 8347724 § BUBIB00 § 8222466
Revenue by Fund TO0EIM paveme by Type
2% Sl tor Sales
o Gareral Fupd i Capitsl improvemant fusds Grart Racelirs » Ta:-f
e Spacind Revius Funts w06t Senica Fund imizi"errts b% s Gl .
o w\\\\ﬁi SACEE Franchise Foss
Mim@;ﬁg;msm ‘ 7 A%
e Litanen Ar
% ‘;ﬂ%m““
Fes aRd Fnas
4% ln!iggm
5%
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Revenue Detall by Fund

g FYaros FY GB-0R FY 5310 FY 0310 FY 13-4
+ untd 91 ~ General Fund gl Attund Hudgat Adisted Adonted

Taxes
0004001 Fown Sales Tax $ ZA4537 § R0R\BET 5 GBO000 5 20B0G00 5 1BEDOOD
ER01-4007  Accommndation Tax . 14237 15,000 135060 10600
A0-G0-4 181 ARS Franchise Fees 133595 160,832 F35,000 18580003 P6600
40400-4152 OV Waler System Franchise Fess 20g M487 20,6060 20,000 RGO
A0-H4383  NPG Dable Fraschise Feos 16570 17073 16,060 B4 4. AN0
A0-00-4184  UNS Gas Franchise Fess 2,545 8530 4500 4 50 4500
Total Toxes § 2ESIEEd § 248285 § 2430500 § 2470000 & 2;1933,%0
Licerses and Penmits )
#3-18-4120 Business License % gae0 ¥ PN 5 20 3 2ponn § 160460
40-124121 Liguos Liconse . 250 200 280 20
4124141 Special Evert Permil Fee - E00 560 TEG
40-50-4141 Paronit Fees - 13,100 - - -
40514141 Pormit Fess T 22675 14,176 14175 "
40514143 Bulkiing Parmits LEETO 120,30 125060 T30 82,500
45524141 Pormit Foos - . 5000 5000 S50
4354414t Parmit Foos - - 3000 5,600 -
0614160 Dog Licenses 38688 4,57 4000 it 200 5300
Total lapenses and Pepmlls 5§ 154333 8 1B $ 121975 § 121976 § 93,750
infergovernmental - ,
41-00-401G  Urban Revenue Sharing 3 4590033 § 1608865 & LAB5AM4 § 138R0W § 1044204
AG0-4015  Sinte Sales Tax 988,130 53,713 B2 927 824,827 50 8BS
£300-4020  Velncle Licensd Tax 58,694 633,208 BROLO0 G20,000 528,381
A3-17-4350 Yavapai Cly - Forl Varde State Park ¥3A Assist - . - RIEE L o 3OO0
4484320 Connty Flodd Control Hems Relmblrsemants . 54,615 . - .
43414320 Yavapal Sounly Food Controb - 1GA - . PEE 37374 314,530
40604400 Yavapel Apache Dispadch 113482 34,185 astee FOO0 F1,750
43704085 Library Dishict 75 B75 80,718 8718 BB 84,754
43714350 H3A wilh Yavapal County Library Distrizt 4803 23,5958 23,854 23,558 2058
40-82-4350 CYUSE - Pool Reincburserment 12,0600 - . . -
ITﬂtBi tergoveramental § 269867 § 2785381 % 3AYBTH2 § 3408792 § 2862517
Charges for Sesviag b o -
40124100 Coplas L3 488 & g 9 I M of G
40-50-4100 Coples . 205 . - 150
G0A2-160 Copies v - - . -
S3E0-4100 CVMO - Peporls 1,202 1,745 La00 1,500 1,560
4604 ED Fingempriniing 1085 1,.GEB OG0 1000 1,004
014400 Library Coples . 1,83 14T 1467 1671
403714100 Dopies - 13 2 2 145
Telal Charges for Services . $ 2750 5 5208 $ 3593 § 30698 § 3876
Fees, Fings & Forfgitures ™ il T
40-30-4140 Cragit Cand Fees Colecled - - - . .
40504430 Finnaifees & Fodellues § 93481 % Wao4 § 28040 § MES £ 201 858
49104140 Engineer Plan Beview Fees - 852 - - .
H60-4142 Zoning Fines . 3552
60-50-4444 Recording Fegs . H
A-E1-4110 Ceagdil Card Fees Collected - - . - .
40511140 Flan Reviely Fees 48 848 £8, 340 36,500 3500 32,460
qkGRd1id Racordlng Faes - - L2 50 -
4r54-4142 Foring Fines - . EEGO 150 2060
A0ATHGY tmpound Fess 1891 2008 3400 3000 500
A041-4162 Adoplion Fees 340 1508 2400 2000 2650
A0H1-4183 Vactination Fees o &8 - . .
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EY 0708 FV OB 08 FY 09-10 FY 001G FY 111
Fund 01 - Geseral Fund {continued) Achial Achsgl " Budnel Atusted Ardnpied
Fees, Fines & Forfeitures [sontfnied)
A6-FR-4130 Libreny Fineaffong 5875 &, 17 875 178
$0-71-4130 FeanfFinas . 82 pii 260 160
S0-80-424¢ Recreatin Programs g 15400 & HAM & v % - 4 .
40-80-4215 Summar Program 2 1,740 - - -
4524170 Pool-User Fess 29,768 12343 15400 15,000 17600
46-83-4210 Children's Recreatonal Programs . . 4,660 4,500 44060
A0-83-4315 Bummer Program 3,966 3,800 .
40-84.4240 Adult Recrealionsl Programs 5,100 100 ¥ e60
A0-85-4210 Senior Recrealinnal Programs - . - .
AR-HE-210 Communty Programs 45 487 - 15450 12,460 a75
Total Fees, Fines & Forleiturgs § 437,087 § ayamhis & 341306 § 341386 § 277099
investment and Restel T - R o
000-4000  Invastment inferast L e I WwA5e 3 4a00h & Ao § B,800
A0-00-4710  Rip Verde Flaza Rents 24400 16563 . - .
A0-20-4700 Facities Hentals 9,024 A,2R8 3000 3000 2800
Total invesiment and Hental § 2T 3 5146 § 43000 § 43,000 § 8,800
Wieottinngayy T i e - 2N
AF0GE0D  Miscseltaneous 5 243 % TRE88 ¥ 164000 & 10660 § [itRELE
A0-00-4815  Surplus Propery Sales - Town 1810 30585 4,000 4,000 4,060
A0400-4350  ReimbursementResttulion 18,361 51,230 ] 500 560
403004310 Coun) Appt Mtorney Helmb - 17243 29505 21,605 12315
AOE0-4E00 CYMD Misceilanrous Revenues 0 1800 LIRFIET 1,000
AO-TO-ARN Amazohcom Book Sales . . 1,600 1600 1000
40-30-4230 Sponsorships-Fee Programs 23542 17,278 . - .
40524820 Pont Concessinn Sales a7 - - -
AHA5-9230 Spongorships . AR 5,000 8,850
40-a4-4230 Bponsorships . - .
40554030 Sponsorships - . - -
438684730 Sponsorshing 5400 - 11080 11,050 78
Total Mizcellancous § i85 § 0 1TDATY & 85158 & 85,165 § 44,873
Oliter Financing SouTees
S000-7704  Translers kn-Parks Fund 5 - % - § 200400 % - &
AG0-TH  Trangfers inCIP Fung 135000 86,2060 . .
A-L0-7F7T  Transfers in 114,542
40-82-7107 Qperating Transter in- Yav-Apache Gaming - . - 33,080
40-83-7707 Operating Transter I - Yav-Apache Gaming - . 4497 24487 14,859
Tglal Other Financing Sourees $ 249542 % BR300 § AT § 24,431 8 50,167
Totet eneral Fuad § 7082308 § 6463345 & SHBBENR $ 6418808 § 5B4692
FY o708 Y odg FY (510 FY 0840 L
Capitel Improvement Funds Acdial Agtizal Biidoet Atiusled Adoptad
Capital Fnprovemenl Frojects Fund
A0-0-7T01 (perating Transher in - General Fung $  sEpGe0 % - 3 S0.000 & BOSOD § Moo
$ 56200 % - & 80,000 % ge008 5 709102
Parks Furd o T
T Cperating Transters in - Genaral Fund § 62787 & GO0 5 AOOGD 3 - %
{ither Revenuss - 8871 - .
Total Parks Fund S B78F 5 B4BaTI B 200ed § - % -
Totnl Gapite! Imbrovement Funds 5 626687 & 545,371 § Mooy § 2 80000 5 TU?,WE
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FY o708 FY o802 Yo Y OR-A0 FY -1

Special Reventic Funds At Aceal  Butnet Mefiusted Aot
Magistrate Speclal Revenuve Fund
A0-00-4131 Lol JCEF 8 067 3 2HI7 5 200 % 3200 & RELL
0004192 Fill the Gap ThE 4AG0 4,404 4,10 3518
00433 Court Enhancamant 24,356 16,744 14050 4050 23814

Total Magistrate Special Revenue Fupd ] 3BIM 5 RN 21350 § 2350 § 30,412
Not-Federsl Grants Fund

43-00-4500 £V Cannons Project e - AGT 3 4261 & - % - & $
A4108-43%5 Aenoning Park Grant Redobursamends - 7,65 . - .
41184335 Schos] Resourcs Cficer Reirbursemants a2 B4 822 43,273 B3,312 1,845
A1-18-4335 LTAF U Grant I7 Ga 12,18 - . -
41-28-4555 PANT Retmbarsemants £5.817 55,467 £0, 180 - '
41304335 Yavapat County Ant-Rackeleedag (RICO) . s - 41,500 LEERER
41604335 Govemor's Office of Highway Sufety Grant 1,202 - BoBR 8082 16,160
40-00-1701 Operating Transfer in - Generai Fund 260 4048 - - .
40007704 Operating Translad bn - Parks Find - 19,008 - - -
Toial Non-Federst Granls Fusd S G708 S 45,848 & 111@35 b 162,594 & Eﬁ,ﬁf}m
Yavepai-pache Gaming Gompact Fund '
A200-4800 Yavapa-Apache Ganing Compact 2 4B360 % BE{EE 4 14000 & 140 § B0.500
MY&U—A;:-M}}E Caming CompactPund  § 46,369 3 BB058 3 M $ 140§ 20,500
Federal Geants Fund T )
44124335 2010 Cansus Complete Gount Progiam L3 - % - ¥ - s0v8 % .
44-205335 Enorgy Efficienty & Cong Block Grant - . - a1, 15t 91,151
44624335 LOPS Grant Revenues - . 168,174 BE.674 103,666
4088335 PANT Officer Grant Relmbursemenis - . . B4, 180 G2 a4
445014335 Ecward Byrnas Memodal Justios Assist Grant - - 70 055 pacheii -
704326 Library Services & Tach Act {LSTA} Grant - . - - 15,575
Tolal Feteral Grants Fund § R -5 13,169 5 243966 § 73R
UBG Gramts Fund T - i o i
T 42A0.4335 Hollamen Streat improvements 5 - 8 - % - % - 8 3194
AZ-20-4306 Cramt Administration {Hedamen 5t improv - . - - 52,095
AZ-E0-4336 Gramt Administration [107-07} - 10,140 -
42.68-4335 Senior Gentar Reimbursamants (108-07} 6,160 22575
4B00-4000 Admiristration Relmbursements 22455 .
42-00-400 Cominunity nprovementiBestioom 275,108
42004040 Tovnsite Stieel improvement Relmbs p
42-G0-F777 Operating Tranglor in Gz - . - "
Total CDBG Grants Fund 5 GapgA™E § 32815 5 - 3 - § 871478
944 Fund T
40004098 8-1-1 Distedbubions % &0 & o & e B & B0
Tolnt 8.1 Fund ] 08 & 8 5 ot & 500 5 B
Ly BURG Fand e T
404000 Donation Revenes L 18201 % 483 § 2060 § 12000 % 12000
404500 Interes! Ravenues 246 {1,580 1,900 1,200 T
407N Qperafing Transter In - Gengral Fund - . 100 L 1040

40-7707  Cporating Transfar In - -4 Nation Gaming

§ 2816 3 184 8 13300 3 330 & 27058

tenpaet Fee Fund

44145 General Government Impact Fees 3 A 3 TG % §E0G & BENG % 4349
4007-4800  General Governmant interest e 753 260 RGO 1
AngE-dids  Polics Services impadt Feas 13852 18,651 R 2520 2070
40004800 Police Services Inferest 53 pialt] 80 50 185
43034145 Libraty impact Fees 1457 11,350 5,230 §.230 4,432
E0-03-990G Librrry Intarest g2 iz 15¢ 150 165
0044145 Pada & Recteation impact Fees 32 768 25,528 1167 11,670 o0
40044500  Paides & Recrestion interas! 2o 428 355 Lt 240

ot inpact Fep Fund . 3 757 & 1130080 % 258065 5 26065 § 20475
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FY G708

FY (860 FYgs-10

Y 08-10 FY 1011

Yoecigl Revenue Funds {continted) Antual Aot "Budpat Adsted Adopted
Housing Grant Find
AL10-4235 HOME Grant Rohabiiladon Reimbursements  § - % 3maEn 3 $ 3
45-10-1336  HOME Gramt Admirlstration Reimbursemants 4 659 602 . -
42504720 Locst Rovolving Loan Fynd Payments 14,1451 1527d 18,201 15,201 18,204
42-50-4900 Local Revoling Loan Fund infarest I9H S0 900 800 200
Tolal Housing Grant Fund ¥ . aFre 3 33& £65 & EE LI Wit % 18,101
Bonalians Fuptl i
40-01-4600 Animzl Sheller Ronations § G % 4753 § 2460 § 2000 § R oo
G0-02-4600 K- Dongtions i . - -
43034600 Geneal CUMO Denations 1400 - . - -
AGD4-46G0 Camp Verde Lilirary {onations 1467 1,247 1,280 1,250 4,600
40054600 Beaver Greek Lbrary Donations & 200 el ] 250 -
A-GE-4800 Parks & Recreation Donalions - 3.E8Y 2000 pEe] -
0074800 Yeluntears in Police Servicas Donatinns . - . 100

46-7701  Qperating Transker In - General Furd 1,198

Totai Donations Fund T $59 & 5560 § 5300 9 £,100
Highwngr Users Rovende Fund (RUREISwrests) ’
04330 RefondsfRaimburzements 5 - & 1404 8 3000 % 300§ 250
43034335 TEA Grant Reimbursemants RUEHEE ol gt v +
H-50-4336  FEMA Grant Reimbyrsements 5287 .
A-0-4600 Donatiohs TR0 - " - -
d0-G0-4000 irterast 2,845 336 B0 500 12
G1-0-4000 HURF Rovenys 159,531 738,724 L0 T T72,.268
41-G0-4038 L YAF Reverus 51,551 48,71 53,513 80,513 -
4O0-G0-7703 Oparating Translers it - CIP Fusd 725,754 2,346 “ -
4034335 SATS Grant Reimbursemants £6,287 - - - -
Total HURFiSkrects Fund o § 1800384 § 1685092 §  pisaie &  BIoiE} S YI2EW
Tolat Spocial Revense Funds TF 2Bo0faa § 1908487 § 1167483 § 1271808 §  1E97S6Y
. FY 078 FY {R-08 FY G- FY 6510 FY {14
Dt Senvice Funds Astual Actugl Budget Adlusted _Adopled
Tebt Bervice Fund
0-504800  GATHA Loan Intarest Hevenua g i 85 % G % 40 5 400
A050-TIN Op Teanstes - GF {1 cert of 2 cant Const Taxg + B, (00 L H 43,600 40000
40507777 Operating Trangfars in - General Fund 360,797 - {30,520 30,625 128,695
40-80-7701  Ciperaing Transfers in - Gengral Fund - 135,238 135,000 $35.000 "
40-7B-T704 Opetating Fransfers ih - from Parkg Furd - 5330 5580 £308 5400
Tofal Babt Service Fund ¥ EoIba0 S 906gls §  sii4e8 §  8114R 174,485

Fotal Uebl Servics Funds $__ B610EQ

AR §. B

§ alld:m 3 174405

TOTAL-ALT FUHBS § 10,529,168

3 9243815 § s30T

S B0uLE80 5 Boso e
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Town Sales Tax
Distribution Gomparisons

Rasoiution 2001471, adoptad by Council on June 27, 2004, stales tat 19 jons peccent) of the Towr's Sales Ta, axcep! as provided
for 3 Ordinance 99-A148, a5 may be needed for required MEO sxpenses, shall he desigraled for specldl projects and akocaled at forly

perenn (40%) for Parks and shdy persent {60%) for Capital mprovement Projects.

in the POT0-2011 Fiscal Year, Ye aliocation of Tawn Sales Tax revenues 2ccording ‘o Fesoluion 2001471 would be as follows:

Towny Safes Tax collectiong:

LEES 1 qenlof the 3 cent Construction Tax $ 40,600

fafiocatad to fund dett service per the BADA Inan agreement
LESS: 100 percent of the Ancemmeodation Tax
LEES: Estimated Sales Tax Bebale
Town Sales Tax avaliable for allocation cateulation;
Ore {1} conl of tha fwo {2) cent Town Sales Tax avaitsble for allocation:

iFr 457

Parks Fund Allocation 8 352,000
g BER.GO0

Capital iImprovements Fund Allpsation

10000
£0,060

$ 1 970,000
$ 210,060
§ 1,760.000
$ 880,600

Betauss of the Suctuation in Town Salss Tax revenuas combined with the increased demand of services provided by the Town of
Catrp Verde !0 s ¢iizens, Cowndil adopted Resolution 2008-749 on June 25, 2008 declaring that the allocations sef forth in Resolution
2001-471 shal be goals lo pursue dependent on the periornancs of the econchy, il maintaining the qualily of services provided o

the citizens of Camp Verde is the pricrty,

For the FY 2010-011, Siaff i moommending the following atiocation of Tovin Sales Tax colisclions:

‘ Staff foels that it Is in the Town's best interest o sllocale 100% of the 3 cent Condtruction Sales Tax {3 non-recuring ravenus), &
o non-recutting expenditures. Therelore, Stadf racornencs continuing the alfocadion of 1 cent of the 3 cent Construstion Sales
Tax i the Debt Sendce Fund for the GADA loan payman! {Marshal's Faciity), and aflocgting the remaining 2 cents of tha
Gonstiuchion Sates Tax to the Capilel Improvement Projects {CIP) Fund 4o fund capital projects. in FY 2010-2011, Stakis

enflenating this smount to be $80,600.

* Sl is recommending discontinuing the aliscation of $200,000 to the Parks Fund for the FY 2010-2011. This aliocalion has been
usedd 0 cover the Interdund Loan Agreement batwaen the Genetal Fund and te Parks Fund for ihe purchase of the Communlly
Park fand, Discontinuing the aflocation will result in 2 longsr pay back pariod for the Pads Fund to fullil #s oliigation to the Genesl

Fund. The Amanded intarfund Loan Agraement vas adopted by ouncit on May &, 2010

* The remairing Town Sales Tax coliections would remain in the Generat Fund to fund sances 1o tha ciizans of Camp Yerde.

# comparison of the guidefings for Town Safes Tay afiocation a5 set forth in Rresolution 2601-741 and Pesoltion 2608-749 is a5 fotiows:

Resotution Arsolution
T-741 PONE-TA9 {hHarence
Total Town Sates Tax Collactions 3 1,970,000 § TG00 B -
{F85: Pads Fund Aflacation {352 600 - % 352000
{ESS Capital improvements Fund Aliocatien : {528,000) {80000 & 448,500
1FSS: Debt Senvice Fund Alpcation {1 cent Constriction Tax} {40,600) {40,000y $ -
 LESS: Addifional Operating Transfer o Debt Service Fund {128,695) {lepfpem & +
Town Sales Tax evailoble for Generst Fund Subcidies 3 621308 § 1721305 § 800,600

The Town Councit has refemed the issue of & Town Sates Tax increass from hwo persent {2%) lo threg percent {35 1o the volars and
directed staff 1o place the issue on the November 2010 batlot. This incrasse is needad 1o fund the service delivery systom desired by

the Town's residerts i the continuing yeals.
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Expenditure Summary

Expendilure Summary by Funclion

Page 4-12

FY o703 FY L0 FY 08-10 Y 0810 FY -1
Expendliure Summary by Function Actual Actual gudnel Adinsted Adapted
Genersl Govamment
Mayor & Council 18,705 &7 075 25,884 28708 2473
Housing Deparimert 87440 . . " -
Tewen Manager 1ER 415 2ALOT 181,062 181,061 2077
Town Clark 215,565 47 147 230,598 FETITA 4T 180
Fingnce Deparimen! 354,053 235,453 254,230 279,305 334,336
Heiran Rogources LR ¥ 23,448 fo,864 £4,264 £1,926
Lega! Depariment - 66,574 72,088 135,718 122 069
Non-Dapartitental 707 533 465,443 ARG ATA BYE G0 518,501
information Technology Services r - - . TTE73
Mrniclpal Court 386,201 335,414 394,823 373,757 320,658
Magistrate Special Revenus Fund 38,171 £1,635 20,725 24023 PR
Fedaral Grants - . - 2,975 .
Conlingancy 28,2561 260,000 HETEG 156,000
Public Satety
Commusnity Development B2,259 HEI77 41,508 £A.204 424318
Buicting Daparimant et A 122 E00 108,165 118223 115,821
Current Planning 135,858 . 111,088 51,043 §2,466
{.ong Range Planting . 127,104 20E.385 181,088
{ode Enfomement . 66,824 16,303 26,062
Marshal's Bepariment 2498460 2058387 2084858 205433 1,868,283
Arirsal Contol - 114,287 123405 128,604 29080
Non-Federal Grants Fund 133,497 110,288 141,535 192170 147,567
Federal Grarts Fund . - 134,150 B7 384 186,536
8-1-1 Fund . - . - 208
Hewsing Granl Fund 10,728 539,842 2188 8 0000
Bonalions Fend - 1475 14,344 1434 TG0
Public Works
Maintenance 2ead1 355,70 R 352,202 B A87
Pytfic WaorksfEngnesr 137 820 qeaM . 151,05 164,308 183 464
St Water Menagemant . - 496,195 40506218 345 BED
NonFederal Grants Fund i7,155 15,168 7,128 20572 18,600
Fudarat Granis Fund . . . 1,151 81,151
CDBG Grants Fund 536,475 3B 5,500 10,865 BE0.659
Highway Usess Revenus Fund (HURFStreels) 106,45 LOIGE07 1155801 1158808 TIT185
Cufiure and Bocragtion
Camp Veste Comemunity Library 365,529 BIDE05 105,554 224,202 192,274
Beaver Creek Librany - 24,044 30,566 26,196 30,257
Camp Verds Cikdren's Library . " HI,053 83,200 05,153
Parks & Recreation 495878 283,049 t44 5487 177,446 §56.057
Haritaga Pool 120,483 092,688 147,368 1184373 g1.54
Chitdren's Recteafionsl Programs . F2,800 A%.588 33883
ATl Recroaliona Programs 27 841 0058 1458
Senior Recreational Programs . 7oA 5,444 +
Commuarity Pragrams {praviously Special Events) 74,958 47,734 37733 12638
Non-Federsl Granis Fund 8267 . . -
Federal Grants Fund - 15575



Expendiure Summary by Function (continued)

Y a7 FY 0800 FY 4810 FY 08-10 FY 16-11

Expeaditure Sumraary by Furclion Actust hetual Bucnat Adilgtad Adapted
Culture and Recreation {continyed}

Yavapat-Apacha Gaming Compact Fund 2781 52 150 - - Bg,158

Dotatflons Fund - ] 8677 4877 10,113
Capital Improveraenis

Capital improvement Projects Fund 1,070,060 155,231 §15,958 567 548 1,396,157

Parks Fand 2467184 114,828 335 600 135,000 #6500

Nof-Federsl Grants Fund 18,66¢ - . -

Library Buliting Fund v

trapracd Feg Fund
Deht Service Pat A0E 306,012 319,423 2713837 2631
Cpetating Transfars Qi 1018345 1,18.45t #15,559 455,580 847,722
Tolal Expendiibres 12056948 0081600 G0/ dca 0164200 10,4632

o e e e e

Expendilure Summary by Fand

FYOT08  FYoBo0d  FYORIG  FYO840  FY 1041
Pxpenditure Summary by Fund Aotuat Attun] Bldget Arfusted Adopted
Genasal Fund FOTGR00 6357516 GH39598 GEDAEES BE0ATE
Capital Improvement Projects Fund 1070080 GREarT G10,555 SB754E  1LRIG 15T
Parks Fund 2487922 128027 345,398 {4{3 398 3,800
Magistrate Specta Revemue Fund T 1,835 26,725 24,028 20,735
Mon-Fedorsl Granis Fund 156,919 145,146 148861 152,732 165,468
Yavapai-Apache Gaming Compart Fusd 57,821 82,154 24437 o437 153,587
Feteral Grants Fund . . 131,158 184,481 273252
CORG Gras Fund G35, 475 32815 £,500 EEFE 60,858
841 Fund - - - - 2684
{hrany Building Fund .
impact Fea Fung " - . . .
Houging Grant Fund 10,228 525,942 £2,745 5 70,000
{onations Fund . 2,864 Mg 23018 17413
Highway Users Revenue Fund (HURFSteais) 126,145 1,010,807 4,159,801 1,150,804 797,185
Debt Servine Fund 256,808 A08,012 319,423 271,337 252 85M
Total Expendiiines 12950048 0251808 9687463 9,154,280 10,246,524

Personnel Summary

£ -G8 FY 0800 FY 10 EY (040 FY -1
Porsonng) Summan Actu Al Budgel Adiustad Adomted
Mayor and Counclt 700 700 700 700 740
Town Manager 200 204 180 240 185
Town Clark KTt} 300 300 3400 7280
Finance Depaniment 180 2.50 284 P 325
Human Resoudes . . (.40 040 0.40
Housing Departinaent 153 .50 " . .
{ara Depatment . . - . .
Informalion Technology Services - - . - 420
Maintenance 4.400 B.L0 .00 .00 5.1
Munlcipal Court 540 840 a0 5.50 8.60
Public Works/Enginper 1.00 183 t43 133 1.05
“Slorm Water Managament - - .56 0.55 0.42
Camnndty Development 140 383 .30 L0 450
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Persanne! Summary {continued)

FY 0B

FYGQIOB  FYCBLOB FYoRis  FY 0N

Persenng Summany Actunt Actuat Buciget Adiusted Adopted
iiding Depanment 4.400 1.83 160 160 177
vAren! Planming 200 - 1.6 1.35 1.53
Long Range Planning . 1.75 1.55 1.35
Coxle Enloreement - . 0.85 (.75 D
Marshal's Departrent 34050 MEEE 2760 25,85 PRTE
Anlmal Contied " 2.00 200 240 200
Camp Verde Community Libeey 5.5 538 i 278 2.7
Beaver Creak Library . 040 {050 0.50 4.50
Camp Verde Children's Eitrany - . 175 1.75 1.30
Parks & Pecreation 5,60 370 184 {88 §.59
Hemtege Fool (seasonal omployment only) 31.00 2R 208 EEAHH 2208
Children's Recreafonsl Programs . - 345 038 023
Ag\EL Recreationsl Progams .38 .38 8.03

Sentor Recreationsl Programs 0.07 . .
Communily Peonrams . . 038 4.8 EERTH

Magisttale Speciat Revenus Fund 108 .00 - - .
Non-Federal Grants Fund 1.60 2.00 234 2.44 0.84
Federal Grants Fund " . 200 . 1.00
COBG Grands Fund . . . .21

Housing Grant Fund - 050 EREE 010 .
Highwey Usars Bevenue Fund (HURFSIree!s) 1.0 £.50 555 4.59 4,38
Total Parsonne] = {1885 112.97 103,91 97.9% $5.08
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Operating Budget Overview

Seneral Fund

The General Foad is the primary aperaling fund of the Town s

ol is used lo acoount for all Enancial activity no! reflscted in another fund. §

pyists to account for the fesaurces devoted 4o Shance the sendces traditionally associated with looal govemiment, inchuded in these services
ate pulice, parks and recraation, economic davelepment, enginsering, library, geners adrinisttation, and any other activity for which 3

special fiind has act been created. Under

Arizona law, each ¢ity and tovn must malntain a General Fund and a Highway User Ravenye

Fund {see Specia Revenize Fund section). The Genaral Fuadis the largest fund and tupinally the fund of most intesest and sigrificance to

cilizens.

Hevenls

Geferal Fand revente incluces hoth reverues from extamal sources and Yansfers frora other funds such as e Spacial Revenue Furds.
Esthnated raventes and transhors decreased by approximately $847.926 {14%) comparad o the previous year, The decrenss over the

previous year i atirutable primary to decreases in iransaction privilage {sates} tax colloctions (4225 500Y, aad & decreese in

intergovarnmantal revenue {416,275}, primarily from 2 redustion in the {irban Ravenue Bharing calagon.

The Town's major eperafing ravenue sources are Locat {Towr) Sates Tax, Intergovernmental Revenues, ard FeesfFinesiForfaltes.

The foflawing table depicts aH revenue sources and telr respactive budgets for the Geners] Fund:

Generat Fund Major Bevenue Sources

FY (8-10
Mjusted Extimated  FY 101 inprease  Percentage

Major Revanue Solres Bysloat Fudoe! Avtuats Adopted  {Decraase}  Citangs

Local {Tewn} Sales Tax TRIG5000 © 2195000 S 2208006 § 1970000 & {R95000) ~13.25%
Franchisa Taxes 225,500 75 B0 240,4C0 228,800 3400 151%
{icense and Permils 129,575 21875 at.ea7 B3, 750 {28,225) 23.94%
intergovenimentsl 33r87az 3408792 3086735 2862517 {495,275) A2.38%
Chargas for Senvices 3593 3593 4,175 3870 L 7.86%
Fees, Fines & Foreitires 341,386 341,385 249,501 271920 {63457} -125%%
frvestment and Rental income 43,0600 43060 17,118 LR {34,260} 79.53%
Misceaneous, Incluging Transfers 279,502 79,592 85,785 §5440 {184,467} -65.97%

Tp!a! Hewenges

5935333 § 55640012 § (247.528)

-14.39%

Locgl {Town) Sales Tax and intergovemmental caventies reprasent e wo mafor reveniies soutees in the Genernl Fund. Together
ihese Tevenues comprise 87,64% of the fotal FY 2010-2011 General Fund revenues.

Locat {Town) Sales Tex

Louat {Tawn) Sales Teax revens, derived from a 2% Town transaston privilage {salas) tax, s edtinated 31 1,870,000 Thisisthe singte

iargest jocal cevenye soliron and is used to pay

tor gangret govammental cparations, Capital Improvement Projects, and the repayment of

of e GADA Loan debt. Approxknately 52% of the tolal sales tax favenue comes from relei sales and construction safes, with the romainder
ooilected primaly from the restausant & bar, communicalions & utifiies, and gooomraodation categories. Local {Town) Sales Tax revenue
sapresants approximatsly 35% of the Generdl Fund revenues.

-

Local Sales Tax

52,400,000
52,200,600
52,600,000 -
$1,200,0G0

$1,600,060

£Y {708

FY 08-08

FYd9-1a

FY 10-11
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Tolal Lona! Sates Tax coliections refisc! a B5% decrease fom May 2000 lo May 2010 reports. Relail rade eflpcls & 17% decrease from fast

year, Accommodations reflect 2 decrease of 22%, and Restayrant & Bar reflonls a dectease of 2.9%, Censtriction Sales Tax has ncrensed
22% as & result of & misapplied payrent discovered by the Tovn's Sales Tax Auditer. I the FY2DI02011, Construction Sales Tax is

© lested o remain consistent with FY2008-2018 hudgeted glres, The other categories refiect incraases and decieasas Ml combined resull

~iha evpedenced 9.5% decrease in overall Local Sales Tax cofiechions.

Franchise Taxes

Franchise Toaxes 7o monies received from uiily companies in exchiangs for the use of a municlpalites rght-olway. The ranchise fentaxis
caleiated at the rate of two perent {23 of the gross proctsds from the sale of ullity services withie the ¢ty or lown. Togranta {ranchise, A
mumicipality mslil place the queston hafare the volers of the commurity for epprval, Blate law ala0 ks tha tennt of & franchise agreament to
& mamum of fwanty-five yeats. Franchise Taxes are used to fund the Ganera! Fund's oporations and account for 4% of the ievenuss.

Franchise Fees
ZANO00
230,000 A
2A0,000
210,000 T
FY DE-09 £Y 039-10 Fy 1031
Licenses and Permils

Licenass and Permils ate raveniss derived prmaly hom development-related charges for bulding, animal icenses, and fusiness oenses.

Based on the current activity and grir vear Wends, ine Town Is projesting a decrease i the valuation of buiding pemits issliad gver e

pravicls frsal year. Animal icenses and business ficenses an projected to hold faidy sleady. Licenses and percaits account for 2% of the
total Ganeral Fund fevenue ScURES,

License and Permits

Lasms ey

FY 09-10 ' FY 211

intergovernmentzl Revenues

nigrgovemmantsl Revenies Wnciuded shared reventzes fom the State of Arizona as well as mories om Yavapai County, auto infiey {vehicle
ficenes) tax, and monies from other governmental agenties. Intergovernmentsd reventies account for 53%6 of total General Fund rmvenues,
Celtectively, Intergoversmenial Revenues decreased by $418,275 {129 over the prévious year,

emad "

intergovernmentai

d{SGﬂJG[}D . e

2,000,GC0

3,500,000
FYEDAL

FY Ov-08 FY 0B-G3
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State Salne Tax - astinated Slate Sales Tax distritndions 1o the Town for the FYZ010-2011 ate astiated at $804,589, a 3% reduction
from the previoys fiscal year, The annual esimates are received from the Leegue of Atizona Cifies ard Towns based off of information
eecelved from the State of Apzooa. :

The surrent mate of (he State Sales Tax is 6.6%. One parcant {1.0%), effective June 15, 2018, 15 excluded from the venue share
calculation, A manicipaiity receives 15 share of the State shared sales tax based on the réfation of its prpulation lo the total population of
afl incorporaied ¢ifies and towng in the State aocording to the decennial census. This money can be expsnded ior ahy munitipal
suipoGe. The State Sales Taxrevenues are diskituted on a monthly hasis.

State Sales Tax

1,500,000
1,460,000
0000 L

]

BY Q708 FY {a-03 FY {210 FY 15-11

thian Revenue Shating - Siskibutions to the Town for the FY2010-2011 are estimated to decreace $341.,090, & 25% reduction from
the previous fiscal year, Tha annual estimates afe received from the League of Adzona Cities and Touns based off of informalion
raceived from the State of Afzond.

Lirban Revenve Sharing funds are dervedd from te State's Income Tax. Cifes and Towns share in 1% of fie totatl State dncome Tax
cofiections hased on the relation of s population fo the tolal population of & incorporated cities and lowns in the Stale acconding to the
decenmial census. The annual amount of Utban Revanue Sharing monsy distibuted is haged oh incoms fax ocllections from two years
prior o the frecal year in whicti the ¢liy or tows) recelves the funds. There Is no restiielion on the use of the funds except thet they must
be used for & municipal public purpose. Ravenses arg distibuted oa a monthiy basis,

Urban Revenue Sharing

52,600,000

33,000,060

ek

FY Q708 £Y 0509 M Gg-10 FY 10-1%

&-

Yehiiclo Licanse Tax - Approximately twenty percam of the sevenues collectert for the lcensing of moler vehichs are distibuted lo
incafporated gilles and towns. Thisy-eight percent of the tolal revenues from this source are distibuted to the highway user revenue
fund and lour parcent 10 the stale highway lsnd. A cliy or town recelves its share of the vehicle Aoense tax oollections based on ils
poputation in refation o the total incorperated population of the county. These monies ate distabuted on a monthly bagis. The onty
stipilatioh ont he yse of this rovenue is thal & must he swpended for & public purpose,

Vehicle License Tax

TOO000 e —
650,000
80,000 e
550,000 -

EY (809 Y0830 FY 10-11
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Charges for Servives .
Charges for Services consists of fees charged for coples and Engesprinting sonvices offared at the Marshal's Dapaniment. Thisis a small
raverne source it represents 060% of the tolal Geastal Fund revanus sources.

298, Fines ang Forfeitures
Fees, Fings and Forfeilures represent 5% of the Ge_nerai Fund revenve sourcas. THIS fevenus source Inclides coust Enas, plan review lees
and zoning fines, animal oontrot feas, Brary fings, and parks and fecreation lees.

nvestiment end Rental ltcome

investment aad Rental rpome canstets of earmings on viestments and lacElty rental fees charged. Investment sarings are baded on e
average monthly cash balance in sgch fund and projacted ltteras! rates, This revenue source reprasents 0.18% of the total General Fund
fevanlie SOLREs,

Misceltaneous, Including Transfers
Mistelareols tevenyes and Operaling Transfers represent 2% of the Ganeral Fund revenug soudces, Mscelianecus favemnies consist of
relinds Bad mirblrsements, Slrelus proparty sales, Farks and Recreation sponsorships, and vadous sther miScelianeous rvenues.

Expenditures
The Generat Fund's tolal apgropsations Tor FY2010-2011 ars $6,800.753, ainerease of sopaimately 3% over the Town's adjustad Ludget
tor FY2008-2040. The increase n expenditutes is dus priaanly to the lollowing:
* Dperating Yanster fom the General Fund fund batance to e Capltal Improvement Piojects {CHPY Funtd in the amount of $675,102.
*incressed apgropriation in the Storm YWater Management hudgatary il for Yavapai County Ficod Controt Rems 0f $268,150 {he ltal
amcynt of this expenditure I relmbursad by Yavapal County, howaver the increased expenddur appropration is combined with e jolsd
(gnaral Fund expandilures.

Reductions in axpendifures am altdbuted 1o ihe filowing:
* Hiring feaze currently in effect Townwide. The hiting Ineaze has been in effsct since late 2607,
* Change 1o the Holiday Policy resuliing In Holiday Leave Accruals rather than Yime paid for not working on a holiday.
* Reduction in opereling expenditures.

Tha expendiure categorias for the General Fund inchude:
* Balaty Pelated Expentiures
* Operational Expendifures
* EoupmanyCapiial Expentitures
* Operating Transfers and Gontingency

The following graph and table deplc! ihe expenditure categores and the amount budgated in each of the categodes. The General Fund
cansists of & Town operatichs with the guception of those accounted for in other funds {Capital improverert Furds, Special Revenue Fards,
and Dabt Servlee-Fundg). -

Genera! Fund Expenditures by Category

S8G00,000

$4,000,000 & Sporpting Transfers and Continency
S4,000,G00 22 EquipraentfCapital Expenditunes
Sz,ﬂﬂ-{},ﬂ:};} B Operationy] Fxpehditiares

& Felary Related Bxpenditures

2008/2009 2092010 20102011
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Genarat Fund Expendiures by Calegory
FY pgAd FY 0210 - FY 10 crease Pament

Expenditures by Category Bacget Adjusied Adopfed  (Decrease)  Change
Salary Ralated Rxpendiures & 4,158,008 § 40883 5 39244R8 § (P4 A3E) -8.01%
Cperating Expenditunes 1BEATES  206R5T3  LBERAM (173,472 FA40%
EquipmaentCapital Expenditires 72003 sa62t 1860 & {1650 2%
Ciperating Transiers and Conlingency 585 725 3450 LOP7RYT § ST 148 61%

Toial Expendiutes T T E.639,590 § 0000500 © bA0S763 © 195188  2.85%

Salaty Related Expendiures
Satary Pelated Erporditues reprasents o significant pottion of the tolal General Fund budget, For FYROT0-R011, salaries, benefits, and laes
account for $3,824 486 or 569 of ihe total General Fund budget, Salary Related Expenditares will continue (o represent the major portion of
f General Fund expenciiures unless & major poficy shill is made In the fulure. The decrease over the provieus year is die lo the Ioliowing:
* Pecuctiohs as 2 result of the hifing freeze put I place in fale 2007, The Town hat been able o avold layoffs dua to attition
{aporowimately 20,5 full time equivalents since fate 2C07) and holding those positions vacand,
*Changes made to the Holiday Policy wherein the Pubiic Sefety Personnel reveive Holiday Leave Accrual hours father than pay for
hodidays not worked.

Salary Related Expenditures

L4, 200,000 s
4,000,600
33,200,000
$3,600,060

200812009 20092510 2010/2011

Jperating Fxpendilures

{perating Expendiures represent approximalely 28% of the fotal Generel Fand budgal, This category nchudes all of the nomaal day-to-day
sxpendilires such as Waining, office supplies, ulitifes, vehicle malatenance, comsuliants 2nd contract tahor, jeget sanvoes, fual and aulo
mantanance, iabiity insrance, and department specific expenditungs.

G LR

Operational Expenditures

$3,600,000 P -
$2,G00,000
33,000,000

S

2608/ 2009 2003/2010 2019/2011

i hm e,
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EaulpmentfCapital Expenditures ]

FawpmentCapitel Bxpanditites raptasents approvimately 1% of tha Ganeral Fund budget. This cateqory is comprised of office equipment and
~ smafl equipment items such &5 00py machine lease paymEnts, piinters, fight Parks & Recredtion and Mainlenante equipment, #ic. {amms thal
‘sepd the 55,000 threshhold are acked in the Capital Improvement Funds biggetany units,

: S . - .

Equipment/Capital Expenditures

570,060
$65,000
560,000
$55.000

HI08/2069 A0S 010 2010/2013

Operaling Transters and Contingency

Oparating Transfers and Contingency represent approvimalely 17% of the (innaral Fund budget. Opersting Transfors are moniss that are

wanstaried from one goverwmentst fond to another, The Operating Transfers that atfect the Ganeral Fynd in the £Y2010-281] e as Iollows:
Oparating Transters Out To Other Funds

* Yo the Capital Improvement Prejests (CIP) Fund to fransler 243 of the Ganslruciion Sales Tax feveimias $ 80000
* To the Capits! Haprovemend Projerts (CIP} Fuad to transier aveilable fund balznce o tund CIP Projects 25,102
* 7o the Debt Senice Fund to ¥ansfer 143 of the Constuction Sates Tax reventes AG,600
*To the Datt Senvce Fung to Wansfer adoitional lunds needed for GADA Loah payments 178,685
* To the Library Buiiding Fund 4o Yansler a contribution HE
Tolp! Operating Transfers Out To Other Fuads $  8iaw
Operating Trensfers in From Other Funds
* From the Yavapai-Apache Gamlng Compant Fund for Children's Recreatienal Progrms $ 16.89%
* From the Yavapal-Apache Gaming Compact Fund for Camp Yerde Hertage Pocl 33,268
Tolal Opetating Translers in Feom Other Funds 5 BOIET

The shart boiow shows the net eperating transtars for the General Fund. These amounts sre shovn as nagalives due to mote mokies heing
wansfetrad out of the Generat Fund than are Yansfaned in fo the Ganersl Fund.

Net Operating Transfers

${500,000

(2,000,000} ~ et
A0%/7009 R00S/ 2090 2016/2011

Page 4-20



Confingency Furds are monies appropriated for unantivipated expenditures thal may adse dudng the fiscal yoar, Touncil approval mus! be
ohizined paor to the expendityre of these funds. In the FY201(-2011, Councll ias appragriated $100,000 fer Contingency purpnses aad b
addiGonal $50,000 for employee payouts upon lermination of employment. tn the past few fiscal years, when an employes trminated
amployant with the Town, the payout of accased feave Ymes was charged against the deparirent's budget. This forced e dapartment to hotd
ne posiion yacant for a cartain ime periot unfl those amounts were absorbed by the hudget, Allocating monies {ov employes payouls upon
lermination of employaant wil aftow for depastrments to B nesded vacansies stoaer thus allowing a mora consistent level of service o citizans.

Contingancy Funds

& Employes Payouls Upon
4008080 Tarmination of
230,000 employrnent
tl] e SRR e B CORATREETICY

2001 2000 200020010 2010/2011

General Fund Unreserved Fund Batanco
General Fung Unreserved Fund Balance is projecied to docrease in FY2010-201 1 due lo anticipated decreased revenye ooliections 25 wel as
iranglaring Unseserved Fund Balance b (ke Capital mprovernent Projects {C1P) Fund to ailow for various projects 10 e completed.

The heginring Genarl Fund Unreserved Fuad Balance for FY2010-2511 s estimated ot $3,482,029. The hutlgeted draw on Genersl Fund
Ynreserved Fund Balanca is $1,162,841 resulfing in an eslimated ending Geners! Fund Unreserved Fund Balance at June 30, 201 of
42,319,180,

Pesolution 2001474 diclates Erat the General Find must maintain a minimuim of four {4) months of Mainterance and Operations expenditures
in %o lund balance. Maintenance and Dpemlions expendiiures do not include selary refated expenditures, Using averaged ligutes rom the
first ten {10} months of the 2008-2010 Fiscal Year, the amounts requited fo be mainteined in fund balance should be 3521078, U salary relaled
wpenditures wara ncludsd in the requirement, 8 totit of $1,783,204 would be required to be maintained in the General Fund fund balance.

General Fund Fund Balance

$4,600,000 _ o
$2,000,000 N
$2,000,000
51,000,000

&

Qxfﬁ (2:9 'g.{-'.'.‘r\’ Q"& q{:b Q{b

Capiai Improvement Funds
The Capital improvement Furds ore used o account for major capital projects. Yhe Capital improvermant Funds cureently consisls of the
Capitat Improvement Praects {CIP) Fund and the Parks Fund.

Capilal improvement Projacts {CHP) Fund

The Capital Improvement Proiscls {CIPY Fund s used to acoount o7 revenues Trom 243 of the Conshuclion Sales Tax coliections and major
capital outlay expendities assoviated with grovih-refated capitel projects of infrastructure improverments, in FY2040-2011, $80,000 (24 of the
projucted Construction Sales Tax colleckons) is expecied 10 be transierred from the General Fund along with $620,102 in Genersd Fund fund
balanee to lund the approved CHP requasted projects.
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Parks Fund .

The Parks Fund is used to account for park improvements, development, and acquisiion. In FY2010-2011, there are no monies being
translerred o the Parks Fund, The Park Fund wil contire to Yransfer monies 10 he Debl Service Fund to provide for the payments on the

" tler Patk Socoer Figkd, The Park Fund will slso provide monles for port-a-ions 2t a fsw of the local parks withoat working resicoms.

The Parks Fund perehiased approimately 118 acres in March 2008 tor the devaiopraent of a comanuntly park. Atthe time of purchase, the
Paiks Fund did not have sulficiant monies with which fo purchase the propeny. The Genetel Fund ivaned e Patks Fund the adiifional morjes
needed to purchase the propedy and a Refunding Agroement was adopted by Gounchl on March 5, 2008 1o memotialize 3 repayment ol a8
funds lnaned bo the Parks Fund, Due to the Fnanclal constaints of the Town, fve Patks Fund has been unabiz fo sccumyulate monies with whish
10 paks the payments a5 required per the Rafunding Agreement. Counct adopted a Revised Refunding Agreement on May §, 2010 tha!

atiows for the repayment to the Gensral Fund to he imads when the Parks Fund accumulales cash seserves with which to make the payments.

Special Bevenue Funds

The Special Revenue Funds are used to account (or e procesds of specific revenus solrces that ate fegally resticted to expendtures lor
specific pupess of rescirces dedicated for speciiic fumases. These funds include the Magistrate Bpecla] Revenue Fund, NeavFaderat
Grants Fund, Yavapai-Apache Gaming Compact Fund, Federal Grants Fund, CDBG Grants Fund, 914 Fund, Ubrary Building Fund, impact
Foe Fuhd, Housing Grant Fund, Donations Furd, 2ad the Highway Usets Reverue Fuad (HURFSIeats),

Maglsirate Specisl Revenue Fund .
" The prpose of the Magistrate Speckd Revenue Fund is to halp the Coln finance and achieve some heeds that sight nol be possitle without
them. They are placed in individug! numbered account for tracking the funds. Each fund is authodzed by State or local lave,

Non-Federal Grants Fund
The Non-Federat Grants Fund tracks expanditres and revenues for grants hot issued by the Faderal Governmen!,

Yavapa-Apache Gaming Compact Fung

The Yavapai-Apache Gaming Compact Fund tracks the monies givan to the Town of Camp Verde by the Yavapai-Apache Nation through he

 Slate's Gaming Compact. These monies aro given 1o the Town with & designation tor ceriain usage by the Natien, Some of the funds are

: _'ﬁﬁeri themuh to other agencies and soine funds arm retalned by the Town of Camp Verde. The Yavapai-Apache Ganving Compact Fund
ahlows for e fracking of monies recekved and fo ensure the proper usage of Ihe funds based on the Nation's designation.

Federpt Grants Fund
The Federal Grants Fund iracks experditires and revenues for grants issued by he Federal Government,

CDBRG Grapts Fund
The COBG Grants Fuad racks expenditures and revenuas for grants issued fhrough e Communtly Development Block Grant program.

9-%-1 Fund
Tha §-1-§ Fund was eslatlished o trek the monles received from the Slate of Adzona that are designated to e used sulely for the pugose of
9-1-1 dispalich related axpenditures. hthe past, these lunds have baen used for $1+1 balning 00516,

Library Building Funt
The Library Buiiding Furd is comprised of monies dorated 1o the Town ol Camp Yerde with the exprags Intention of being vted to find the
gonsirction of & new library facility.

Impact Fee Fund .
Tha #mpact Fae Fund was estabished 1o track the expenditures and revenrues of all inpact teas collected as required By Town Code Adicly
7-40, Munfeipal Development Fees. The Town qurrently coflects the foliowing impact fees:

* General Goveminent mgpart Fees

* Police Senvices inpact Fass

*{ibrary Senvices impact Fess

* Parks & Recreation impant Faas

. uging Grant Fund
The Housiag Grant Fund tacks he payments received for the Pevolving toan Fund s wall as any housing related grants Hhat are ablained.
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Paomations Fund :
The Donation Fund was esteblished 'o acourataly teack donations given to the depariments of the Town of Camp Vierds that as desipnated for

2 spedils purpase.

Highway Users Revenue Fund (HURF/Streets)
The Highway Users Ravenus Fund has been establishad to account for the alivcation of state-shered Highway User Taes.

Hichway User Revenues - estimaled distribubions 1o the Town tor the FY2010-2011 are esfimated ot $772,369, 2 0.2% increase from
the previpus fiscat year., The annmal estimates are received from the League of Arizona Cties and Towns based off of information
eeobved from the Slate of Arizona,

Highway User Revenues are often referad to s the gaseline lax, hawaver, this revenue source also includes a humber of adddional
transporiation releted fees incleding & portion of vehich fcanse taxes. Cifies and tovns recelve 27.5% of the highway veer ravenyes,

O haif of $he monies which a city o town receives under s farmula b giskibuted on tha basis of the municipality's poputalion i relation
o the Yotal popllation of afl incorperated cifes and towns in the State according 10 the decenndsl census. The remaining half of the
Wighviay UBeT reveni monies is allocatad on the basls of “county of origin” of gascling sales and the relalion of a musicipaity's population
1o the population of il incorporated cities and towng in the county. 3% of the Stata portion of ths fund is dirscted to ¢itiss with & popatation
of over 300,000, Also, 7.67% of the State portion is aliocated % sertain projects in Madcopa and Piraa Counties. These monies are
distritdart on 2 montidy basis,

There is 2 Stale consfititionat restiction on he use of the highway user ravenues, which mguires that thess finds be used sclely for
straet and highway purposes. Eligitle expenditures would include the costof dght-ol-way acguisition, comnstruction, reconstriction,
maintenancs, repalr, roadside development of city and Yown roads, Sireats and bridges, and payment of interest and pringipat on Highway
and steal boads. '

HURF Revenue

900,004

800,000 4

0,600

FY 07-08 Y 0R-09 £Y 0910 FY 16-11

Expenditures - The Highway Users Revenus Fund otat appropristions for FY2010-2011 are $737,185, a decrease of 57% ovar the
FY2005-2010 adjusted budgst. Tha ioliowing table defalls &l expendituse categories found in the Highway Usars Revenus Fund ahd the
amou budgeted for each in FY2014-2011:

Highway Users Revenue Fund Expenditures by Category
FY 3310 Y 01 FY10-19 Increase Parpan!

Expenditurss ty Categary Budget Aefipsted Agopted  {Degreasel  Change
Saipry Relatrd Expanditures 9448 § 0448 § 270353 5 {19085 -1B.16%
Opnsating Expenditures 216,443 815,443 A48 0§ (66314 -26.11%
EquipmentiCapital Expendituras 524,810 E24,910 2187003 (3082400 ~142.23%

Total Expenciines § 1150801 $ HIE0801 § 77185 § (42D2.61) 57.38%

Highway Users Bevestie Fund Unreserved Fund Balance - Hichivay Users Ravenue Fund Unreserved Fuad Balance s projected

1o Incroase in FY2010-201 1 due to the reduclion of street constuction and maintenance projects, Without proper linglng, the HURF Fund
cannol peopsrly maintan the Towa's road system.

The beginning HURF Fund Unreserved Fund Balance for FY2010-2011 is estimated at $855,597. The budgsted contibution to HUAF
Fund Unmeserved Fund Balance is $35.445 resulling In an estimated ending HURF Fund Unresewved Fund Balanc atdune 30, 2011 of
S8 442, '
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Resolution 20014471 diciates hat the HURF Fund must maintain 3 mimmum of three {3} months of expeaditures in the fund talance. Using
averzgad fSglives from the first ten {103 months of the 2000-2010 Fiscal Yeat, the amounts retuined 10 ba maintained in fund bifance should
beig2diz.

HURF Fund Balance

SLOGB,A00
$3G0,000
800,000
400,000
SH00,600

5(200,000) - =
o ARSI S-S I R

T T FTFEFTF S

Deht Service Fund
et Sandoe Funds are mainained 1o recelved dedicated revenues of interfund iransfers to be used to mike principal and intasest payments
an the Tawn's debl. The Town's Debt Service Fund is used to acoount for:
* GADA Loan payments
* Paymenis made to Waler Infrastructure Finance Aubpaly (WIFA] pursuant to e intergoverimental Agreament {i3A with the Camp
Verde Santtany {lishdot.
* Buller Patk; Soccer Feld paymants

Hevenues
~ Daht Service Fund revenues are derived fiom Operating Transfers from the Genaral Fund and the Padks Furd. A portion of the Cperating
. Bnifer from the Gensrat Find conslsts of 343 of the Conslrugtion Sales Tax ooflections pledaed to fund the GADA Loan payments,

Expendilisres

Expentiiures in the Debt Service Fund are confined to principal and interad! paymanis on debt and other expenditires associated with e
issuanse of debt.
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General Fund

General Fund Summary
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General Fund

The Genetal Fund is the pamary operating fund of the Town and is used to agoount for all financial activity cot refiected in ancther fund.

11 exists (0 secount for the resources devoted to finance the services radificnally associated with local govemmant, tholuded in these
senvices are police, parks and recreafion, economic developmen), enginaeding, fbrary, genseal adminiskaton, and any ofher activity
o wehich & special fund has nol been created. Under Ardzona faw, 2ach city and town must maintaln 2 General Fund and @ Highway
User Revenus Fund {see Special Revenue Fund section). The General Fund is the targast fand and typically e fund of most interest
and significance to ciizens,

General Purpuse Revehues
Genenl Purphse Revenyes ane revenuss that sre rot derived fror any spectfic depariment and ar thus able to be used for
funding of alf Ganeral Fund depariments. The General Plrpose Ravenues are 48 fofiows:

* ‘Tovin Sales Tax - The Town ol Camp Verde's sales lax rate is 2.0%. Combined with the State and County rales, the
total (ax rate for puschases made in the Town of Camp Vorde 5 8.95%. Sinca the Town does not coliect & penparty tax,
e Tawn Sales Tax I the primary fevenlis source for ihe Town of Camp Verde.

Y Accommodation Toax - Accomimadation Tax is 3% plus 1% for Town Sales Tax.

* Conslruction Tax - Construction Tax s 3% i fiew of the 2% Town Sates Tax,

*  Franchise Fegs

*  APS Franchise - APS Franchise Feas are charged at a rate of 2% of the gross recelpts and are paid 1o the
Town geasteddy,

OV Waler System Franchice - Camp Verde Waler Systern Franchise Fees are charged at & 1ate of 2% o the
gross receipts and am paid 1o the Town monthiy.

* HPG Catle Franchise Fegs - NPG Gable Franchise Fees are charged at a rate of 2% of the gross recaipts and
ore paic o the Town monthly.

* NS Gas Franchise Foes - UNS Gas Franchisa Fees are charged at a rate of 2% of We gross receipls and are
paid o the Town quartery.

* Rehmbursement/Restiiution - Monies tha! are paid to the Town of Camp Vende for restilution for damages, efc. and
reimbursements thal cannot he directly cotied to a depattment,

* Miscelrneous - Miscelanests Revenies are reventues that are nol sliocated to any specitic depaniment of arg not
panof & major revenye categony

* Surpius Property Sales - Town - Surplus Properly Sales are monies dedved from {he sale of lown properties {oars,
anuipment, elc)) that is ng longer needad in the course of busingss. The Town hosts an aliction anntally,

" Investment Interest - investment inferast is amounis eamed tom the Town's funds that are currently deposited with
the Local Government Investmarnt Pool {{ GIPL

*  Stale Ssles Tox - A podion of the iofat State Sales Tax collacted s sllovaled fo cilies and towns based on thair
poputation.

* {irban Revenue Shate - Litban Bevenye Share is 3 porlion of the Stabe Income Tax thal is shared wilh cities and fowns.
The allccations are baged on the ¢ity o lown's populaion. The iotal amount distribuled is based on income Yax
colections from o years prior to %he lisoad year in which tha cify o lown receives e lunds.

* Vehicle License Tax - Approximately 23% of Wie revenues coliacled tor the licensing of motor vahicles is distiuted to
incorporated citfes and was. Allocations are based on poputation,

For the FY2010-2014, the six (6) main Genersl Pupose Ravenus calegories provide ihe loliowing amount of funding lor the
General Fund depanimants,

H

oy, 0%

#BTpwn Sales Tox

BEste Sulns Tax

TVeblan LGarse Tax

Bfranchize Fags

I
1
:
1 Durbans Rovone Sharng
i Rinvpsiongnt irderest
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Five {5} Year Revenug Cumparison
A v year historical compadson of the gix (B) inain General Purpote Reverues show a deckne in 3l calegories
ovar We past three {3) years with Town Sales Tax and Yehicl Linense Tax decining ovar the past five {5} ysars,
The confnued deckine of the Town's maln fovenue sourcas places b huge burdan on the system o continue 1o
provide the sanvices that e Cifizens of Camp Verde desire.
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A00000 ey
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e

FY OEOEFY OB-07FY Or 08FY GR08FY 08-10FY $0-14

Generst Fund Sihsidles
General Fund Stbsldies are the sliocations of General Pupose Revenves i each of he Generzl Fund departments 1o assist in
tunging the depanimant. Fach department’s General Fund Subsidy s alocated hased on the balance remaining after e otal
derartmentally feneraled revenios are subliacted from the tolal depanimental expendiiures. The exdess neaded fof the
department 4o finction is subsidized by the General Purpose Revenues through the Subsidy.
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Mayor & Council

Gur fhasion
The Mayor and Councl are olected 10 senve the clizens of Camp Verds. Qur Misslon i5 to provide a naturs! and secial environment
sudtable for & varety of commercial, recreational, and personal pursuits in which peopls can iive, work, play, grow up and graw od
teaSOnebly safe rof cdme and harm 10 reduce e hurt and suffering of the Tess fotenale; to reocgnize the werth of all people and
te valts of a4 elemants of our Town; 1o alevate the frust and understanding of citizens hrough informed public consant,
frrgproachable stewardship of public ssourmes, and the preactive persyll and protectinn of shared values, withouwt ungue
interiarence in their fves; and 1 protect and ersich the quality of fife for cirrend and fhure ganerations of Camp Verds residents,
business, and visitors, white presening the tendfiness, histodic character, nral western avny, and smeall town elmosphere.

Depanment Dutiesescriplion
* Advosate and representative for ciizens a1 afl fevsls of governmeny, regarcless of canditate or parly affiiation.
* Parforn legislative, budgetary, ang policy-making functions.
* Diract the responsiile use of Town HR0UICES.
* Eslablish vision and set divections o7 dapariment scivities to plan for future comemunily challenges and opporiunities.

Department Staffing:
Al positions are elacted by tha ciiizens of the Tewn ¢f Camp Verde
Mayor {1
Vica Mayor {1} - Annual appointeent by the Coundil
Councitrs {53

Accomplislusents for the Fiscal Year 200872014:
1. Approved a batanced budge! for FYRGES-2G10.
. Adopted the 2009 Privilags License Tay amendmants to the Tax Code.
. Began a comprehensive spdate of the Tows's Plansing and Zoning Qrdinance with emphagis on pubilic participation,
implemented a fourday, ten-hour work schedule to save uiity costs while mainiaising customer coiwvenience,
. Approved 20 IGA with Arzona Stato Parks in aa effort 10 keep Fort Verds State Park open through March 2011,

L e L R

Performance Ghjactives for Fiscal Year 261020112

1. Gontingg our commiiment to seal respongibiily in the economic downtirn. Wa will sifve to devalop and malntath a balanced
budget to the extont possible withau! sfiminating essential senibes.
Continys our sttong commitment 40 citizen satistaciion,
Kean an aclive walch on logisiative issties thal impact the Town.
Work with-other government agencies ang the Yavapal-Apache Nation Yo davelop a reglonal approach 4 economic issies.
Wiork with doeal businesses 1o develop and maintals a sustainsble snd healthy scanomy.

Ch P o 12

Sigrificant Expenditure Changes:
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Town Manager

Cur Mizsioh

To serva the citizens of the Town of Camp Verde in ways thal will demongirate our comnritment 1o excellence and to insure it the
day to day sperations of the Town Govemment are carried out in an efficlent and effective manner,

Bepariment BubiesBlescription

To bitd partnerships with Councll, stafl and cifizens hal (osters the officient administeation of all the Town alfairs, which ate under fe
Town Manager's Control,

Pepartment Slaliing:
Town Manager {1
Assistand 1o the Town Manager {0.54)

Accomplichments for the Fiscal Yoar 20007204

1,
2
3.

o R

Rastctured Public Wodks and Patks & Recreation Dapariments o streamling the Town's manageraent sysiam.

‘Worked with the Business Manager from the Center for Family Mediche to ufiiize Gamp Varis facites.

Worked with the Tax Auditor fo recaptire consiniction, sales, and rontel ransaction privilege tax collections with a yisid of gver
STOO0D, This isa seven {7) Eme setum in the ivestment in the Yax Audilor's contiel,

Nagotiated a viable sofution lor the Town to partnar with the Afzona Stale Parks fo malntain the operations of Foa Verde State Park.
initiated Rio Verde Plaza re-design.

inftiated the ptotess 1o obtain an Energy Efficiency and Conservalion Block Grant {(EECEG].

Retuced ensrgy ullization by implanenting a 4740 work schedufe for ol non-public safety offives.

Confinuer 10 suppont implomentation of slate-ofdhe-art software in ordar Yo fmprove the efficiency of the woddorce,
Represenied the Town in the negotistion process relalive io water Aghls.

nittaled discussion and negotiations refafive to the purchass of the Public Works Yard on Industrial Drive.

' Periormance Objectives for Fisca! Year 2010/2011:

2 LR R

Contnge o support implemeniation of state-of-the-art software in erdar o improve the efficenty of the warklorce.
Continue i reprasent the Town in the negofiation prosess relative 1o water fights.

Enstre the Land Hsa Code Re-Wite, vis & vis the Special Projects Admbnisiralor, is on taack and ks mesting milzstones.
Confinue o replesent e Tovn I negotiation of the purchase of Mg Public Works Yard on industiied Drve.

Devainp a Masler PlandPio Verde Plaza design for Councils consideration,

Paveiop 2 plan, tor Council’s consideration, for the construction of an Anial Shalter in Camp Vardo.

fursus acnormic developmeant indtiatives with the development comminlty.

Significant Expondilure Changes:

L J

increase i Cell Phone {7066) dus 1o the reallocation of a primary phone designation from HURF/SIreets Depattment i ik Town
Managar's depariment as the Town Manager iypicaly uses more tinutes than other depariments. A review of the Towir's ool
phone invoices indicated that e HURF/Sireets Depariment wis being chasged for afl three {3) of the grimary phone designations.
Bechming with e frst hiing in the FY 2018-201 1, the pimary desigrations viFl be redistibuted to the Fown Manager, Public
Works, and the Marshals Offics,

lecrease in Waler {7082) dus 16 the botilad water now Deing expensed in 2 prorated mannaf 10 each depariment,
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Town Manage
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Town Clerk

Cuir Mission
W sucoeed oy when we mesl or axneed the axpeclations of our ciizens. We have apassion for exceliencs and eatervor 40 se! 2nd detiver the
Highest standsrds of service, value, integsly, ant fimass. We coleheate the diversity and power of o democraty Hrrough ie people, deas, and
cylteres. We feel 4 sense of responsitility 1o frad by exampies of crealivity, erthusiasm, s Jyalty In oy Community in which vie ke proud 10 serve,

Reparimant DutiesfDesctiption
Tha Clark's function is very much eatviand with the bisic tenets of domosracy. Stme key atfibldes of these tenets includo balanco of poeatd
separation 0} powers; opeh 2ncess 1o iformation; open drcislon-making; (2 elsctions; accountatiliny for deciion-making, and due process of rile
ofdare, &5 adimintsntors of he legislative prodess, a Clerks pumpose is fo enture that these Dasic prnoiples ars upheld thaughaut the procass of
overring. Whits other employees and elncted olfcals must comply with Sermocratic procadural raquierants, the Cledk is accountabie for the
inpinlative proceduies inluging maletgining open and fair processes for clizen access tpinformalion antihe i meeord, The Clerk also helps 1o
clarfy provedures and procassas i dizlogues that continsatly onour between adnenistralion, the Councll, and the public. As such, the Clarkis
r&spwsbb%a for the foltowing:
The Clark i the Plaction Ofcial and perfoms those dufies sequieed by slate sletee,
* Whnintaing atren and sosrde oo of alf buslness Yansackons by the Qo andd 3% other recnids that peniains 1o the busingss of the
Town o dnat Copndil diretls,
* Bdoves as the Peponds Manager.
{sspes o ticensen and perlis that may be prascdbed by State Statute, Town Owfingnce, of the Town Code.
Feonicdas adnEnisirative support to tht: Mayor and Goncil.
Prapases Al sgereias and agenda packels,
Updales Cledvs Office web pags wih cusen] [totmation and meellng audio,
CDEG Prograrn Managemen)
Provides mteptivnist and 1T services for the Administetive offices,

r

- v o= ox A

Departrment Stafling:
Ten Clees {8 Adreirdsteaiv Asslstant {0.96}
Deparly Town Clind {1} Traneoriplionis! fcontrat

- Apeomplishments for the Fiscel Year 200802014;
1, Corepheded fr Spircind Events Peanifiing Protess and Hancbook to coreafizg 2rif sireamting pemiliing.
tmplernented sregy corseralion measuies and redused vee of paper.
Wi customid serdce ohioctives Grovgh comlines [mprovement sialegies ahd streamilining i complain] process.
Connpiated S Publie Paticipation Procass and tha 58P and CORG spplications (see CDBG Fung),
Clork atiendod training 10 ccartly &3 a Stale of Arizona Certifled Einction Qtficial in addition o the L eague's Menicipal Certification.
B {eris Oifra stalf atiended TR and AED toiring and are ntw cerified on both,
Sharon MeCommick mesived Rer Morickpal Etection Clfices seniftation,

o e B

Pedormunge Ohtjectives for Fiseat Yepr 283000

. Commpiele the 2011 Blaction Oycle. This task consumes the majoaly of §months of stalf Ume.
Foous on senvice delivery while moniining e hutoel,

Improve socossibiity avd eese of uee on Cledds web pane.

Complete the Agend Hantthool and traln sintive Town stall

{pstate Reconis Management Manval and fain ¢l Town staff,

Confinue o move towards digihiing recorts a3 budge! allos,

Bagin the COBG projects, a5 approved by Councll.

S

Stgnificant Expenditiere Changes:
* Pusiness Lcense revenue (91-40-1240120) has been reduced due Yo & 50% reduction In the Business Licenge Foe
* Election {75800 cepintiie incrense Gue lodhe 2041 Slackion Cyola,

ﬁapammnt Statistios for the Fisopl Yoar 20682010

Husiness Livanses on Fie - 607 " Counci: Mastings {dy 1, 2008 - Asil 2010
* IpforaaloniCusiomer Senvdos Requests - 297 Begular Sessions - 24
o Ciizen Coenplainds - 2 fpedlzl Seaslons - M
v Torng Complaints Procossed - 55 Wark Snesiong - 10
* ey Fosoiulions Processed - 32 Exacifive Sessions - 16
Y New Oudingncss Procagsed - 3 Amended Agendastidiitions) info Packets - 26

Special Event Ponmils Processed - 4
Ligtior Heenge Peimile Protdssed . 18
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Tiown Clark
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Finance Depariment

Our Skission
| Thas Fowre of Samp Verds Flihom Qeprieteets sision & b ciainisier te Town of CEmp Vorde's linarelzl 22 n 2 mannas whith composs swin af Govenrpiid
Annonrting st Asdiling Shindas; 2 19 grovide o Brosd sy of fvancinl Servicag 10 the Saparmens which maks wf the Fown of Caimp Yerdie's service difivery syslem
I i tha prpas o) BCEoLnIRE, burys devoinment and expoulien, frincinl mpeting and seacgemes, snd el poieesng.

Depariment DutlesDeacriplion
Tap Finaren DEpastmery 45 asponeible fat A fmaneia) sipncts of the Town, Some of thane serdces inchede: i
" Crnating ead morilerng Wi budpal,
* Crirnting sonshly Bl sepnrs b mociior department’s ormplizne with tha budpet,
Y Msinlirang S Town's bank sonts end inveglaends,
* Accqlints Pryahle
* Py

Assinting {he avpian Fim wih the Towa's 2rnual fnpacla auds,
Mieny etagr Brincial type Culice,
Th Fingnan Depadmon! axidls do manage B dnds providsd o e Town iroogh sernises provided and s payar dollass,

Departrment Saffing:
Fingnrn Dhocior {1 curenty wacanl
Senlor Accoirdart {13
Aaoimlant {0.75)
Fnaice Clark (.50

Aosampliskments (o7 the Fistal Year 2000020 &
1. Complated tha Town's s CAFR {Comptahensive Amnusl Finentis Repod) st subeiited s iopen to the Govemmmen] Fraace Clicers Assocation's Ditlaie of

Arigvement tor Excsliehce ba Finahols) Ropoting pioprm.
Froveltizd Anaiciz] epdates i Counrl] eod depaments.
Enlabiishnd o Vehisthbloeer Hotling B confidentizl regaing of frapdisent acivides,
Drewginprd zned inplimeaind & Fmud Palicy.
Conninated mantinlony £ikies Tmisngs o smplyees in conneelin wih e atoption of the Fraud Polin. This task wif e coardinated by Himan Besoyrces la the
TbeRgyBT f50R] VRAMS,
Wace sadainng 1o the Towr's Franca Poldes toimplemeont (SARE S furd bainnen ffiting tgelmaes
Cortinzed to girearnidng e Towa's budyel provess with an Bye Wrasds Improviag aocouakiity and franspalenty.
Irdoemed Counell &ng dapadments of the 2009-2040 badget ehortialls, ook oorrective aclion 1 mittgate the delicieacies and kept Cognsd and depadmens Mo o
th Ty fvancin posision for thy 2509-2030 Saeat yaar,
Conrtirped b plirsin petessina] grwth amd dreslopnent opporiondios in He Felds of sotaunbing and Hnznoe,

. Pz-afivogio a full fma Cout Cladk:dp ssslst tho Finance Dopamen 20 hours ger ek, This smplopan il help alieviate problems sl segtegation of dilies and
Riloi ST iRCTEASEG prosutily fn he Gapartiment, This Focatinn vil Comst on June 30, 2010 s to fiv dlienent of 2 fod fme Cowl Cler and the hesd tr {is position
1o resaene Tl thee 2t the Cout, Fingnos will evalugte ofier Town eimployens fot the possibity of we-liocation of regues! fiom Cowncl apioval 10 M a naw empiyes,

M o aga

& o

Pararearon Oitectves fof Fisc Yoar 20N |

To errorsns the compigtion ol he Tows's 2000804 1 badaet domemnent,

{ngysa thal the sxecyton 2f e Town's 24621 fHudpnt compons with thr vision 6 thy Town Douncl,

To moqude 2l fnplomant a slate of e 2a fnandial softvase sysiem,
. To onmphale fe S000-2010 pedit of the Towns Comprehenshi Aoy Firancal Raport,

Submi fan Town's Comprohansive Anraal Financizl Bepett 163 Sovarmmen Finencs (ficers Asspolrlion's Lenlicate of Ackigkomnst for Excetlonene in Fmencid
Faporing propram.
€. Corlirye the dmprovesnents 10 buchit f:o0oss 2nd buoge! decemedt with (e ohiesdive of submiting the Town's butner doeureend o the Govemehert Finghee (fcens
Aspiialion’s DistingAshed Sudoy Presertation Avward Progiam,

7. Lrpdle the Flngreis Oporgtions Suide upon implernenation of the ravw Braadial soilwata sysiom,

B. Conlree tralring ahd pofessiond devalopmen:,

&, {adder the Town's monias In ahprovedd Bvackinenls in Gont o Innroasn Wi dnlanst emings soehed by the Town,

A e Do

Sigriffoan] Expendilore Sl
* fodzonat in salnry selnted s in aiipation of kg & Finance Disentor 42 wifl 45 @ pan Pevd Finante Clerk, # anether Towm empioyen can Se alocaled par lime jo
{p Fingnea Clerk posiins feom anciier Tovn Saparimaal, the salzny peislad tmoord {of it positen wil be proscssany,

Fiyen] Holes

* Lipon depadure of the Finanes Bliesior, e Tonm oonlricted with 2r outside CPA fim io provide ponsulling serricas for didies notmnlly proddsd ty the Fiaance
{¥irerlor a5 wel a5 ARERIAnCE in fhe prepaesion of the fnprpiad tlatermerds for sudic, St fests Wt e agreament has servod the Towm veny will, Dug jo the continkisd
EConGel; Siloulies of the Towm, ratter than Hrix A wuidkme Fraee Director, Stafl sstommends conlinging 1 4iize an-oulside CPA lim 10 provide Erahclsl sonbelling
pefines. This opdon is berefiolad 10 e Fovk i that the Towm achiver thee zrices natdid and intas o degreased emoun o dveral espendiiuces, Tha appoprizlicn

: foor 2his Somliaet B nttuded in the Consuling Sardres {7 1033 In the arourt o S0,
©r Donsiling Seovicns (FI00 too eoelaing 319,400 tor e Satea Tax Autlkng Prograsn and §2.073 for the Whistinblower Holling nindes.
* Doptean] LaborSenens {7120} consgls of $50,000 ucyeted tor the dunvad awdit of the Town's Compehensive Annual Financisl Rrport {CAFR),
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Human Resources

Cur Mission
The Town of Gamp Verde's Human Resource Departnsnt's mission is 10 be & stategic pattner in the development and accomplishment of s
orgarization's ohjectives through Yratning mRrRgEmEnt, compansation management, and organizationsl developraesat,

Depariment Duties/Descyintion
The Hurman Besource Depariment is responsiole for the overall adrenistration of a8 human resource related funclions 1o include: compensation
isuns, Imerpretation and devalopment of peesonael poticies, steff development, the employmant process which includes recrultment and
fetenton 85 well as banafits adninistradon.

Dopartment Stafling:
Town MarshatHuman Resoussa Direchor €0.20)
Marshal's DepartmentiHuman Resources Atministetve Assistant (0.20)

Actompliishments for the Fiscal Year 200RI2010:
1. Centratized git Town employses’ Waining records.
2, tpdatad and shtained Counclt approval on ravisions 1 te Town's Personne] Manugl.
%, Establshed 3 Human Resources Olfice whate the Human Resolrces Administrative Assistant is avallable to rast with employess awsy from
the Marshai's Otlce faciity.

Perfgrmuncs Ohjeckives for Fiseal Year 210200 1
4. Conbrie to assist gl depariments with Human Rascurce issuss.
2. Cootdinate Wairing on verous topics for afl employeses.
B, Assie i secrading and hising a new Town Manager.,

ignifteant Sxpenditure Changos:
“ incieass in the Depattment Reques! for Training {70107 i8 s o requesis from employees for sdutaticrel seimbursements and the annyal
eivcs taining, These amounts am broken st 85 follows:
£1hics reining - $24060
Edupafiohy relitbursament rguasts - $24.880
The Town Managers Recorsmentalion provides for a limit of $2,500 per employer lor the FY2010-2011 for Wilion relinbursements and
$2.400 for the efhics tralving. Tiwee {3) employees submitted reGuests lo paricipate In the filtion reimbursement program in the FY2010-2011.
* Ingraase in Bosruliment Expenses {7522) of $8,000 15 requasted for the recréiiment expenses for a new Town Manager. The Town has
contezcted with the Leagun of Arzona Cities and Towns for assistance in the secrsitmant of the Town Manager,

Bisgal ioles
* Adverising (TH3B) covars expendiutes for sdverising for opan psifions.
* Persormel {7520} covers expendiures for a Parsornel Headng Otficer {if neaded).
* Employee Salely Program {7521) oovers expendityres for the Salely Committes fo use for Town safaty istues.
* Reoridtment Expenses (7522) covers expenidiiums assoclated with recruing and processing new and current ereployees and voluntasrs
toinciude: fingemrinting, dnig sorsening, DOT dnug lesting, poivaraphs, psycholopical testing, and medicals.
' Employes Recojritioh Program {7523} covers sxpenditeres for employes morale and raCognition prograras.
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Human Restisdes
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Legal

Bepartment Buties/Desoription
The Legs! expense account is ued fo track the payments on the comtract for the Town's Prossgution Contract for the Carp Verde Munichpal
Court, e costs associated with %he Chvil Hearlng Otficer, and Elyation expenditutes, The proseculion contact Is not oaded 1o e Camg Vards
Munich Court's budnel 55 155 & confiict of intetest {or tha Court to manage the proseciior's contrack

Bepartment Slolfing
Town Prossouipr {Contract)
Civil Hearing Gificer

Flseal Holes
“ The Prosecution Gontradt {7120 covers the Town's Frosecuting Attorney for the Muricipal Court,
Y The vl Hegrng Glicer provides servces lor the Commurty Dovelopment Departrant repasting issies of code non-commpliance gad
ArBoreparies: .
* {eos Services [7 110} of $50.000 wers nchuded to cover dtination sxpenses,
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Non-Depariment Expenditures

i Deparimental Duties/Description
Hon-Daparimental Expendifites aie those expendifures nof alocatet o any one Town depatiment.

stgnﬂimnt Expendiure Changes:
Constliant Senvicos {7 100) was pravitushy ssed (o fund the Technpdony Senviess Confract with Four-D ELC. THS pprophiation has bega
transferred 10 the newly created Information Technoboty Secvices budgetary wnh {31-20-18)

*LTAF Culusst Expenses {TA20) has heen eliminated as the funds previcusly appotinned i municipaitles fors the Afzona totiery have been
poremanenty swept by the State of Arizona. These finds vwete pravinusty used to fomd cultral, sducitional Wstodial, secreational, of seierlifc
{ackities oF programs.

' { TAF d Grant Match {78213 has boen efiminated a5 the funts previously apporiionsd (o naetlcipakifies from e Atanng Lotleny have been
permanentiy swapt by the State of Arizona, Thess funds wars previously used 1o find the Trangit Voucher Prograem.

" Orgerizationsl Donations {7900} has heen gliminated dus to the eCoROIRIC constraints that the Towr is curenlly fasing,

* Youth Cotnl {2950) has been einnated as 3 result of e clostre of e Town's Taen Canter. These funds wers previously used 1o help find he
sperations of the Tean Cenler.

Figcal Notes

' BubseriptionsMembershins (FR35) consists of $2,000 foc NACOE'S portion of e Rurat Transporiation Lizlson and Econteic Developimenl
Agralnistiation for the regional planaing pran and §6,892 tor the Town's anmiaf duss Yo the League of Adzona Cifies and Towns.

“ Pestags {F039) has heen afipthted out 4o the various Town depanments a3 based on ysage as moorded by the Town Clai's Department.

ity Fapenditoees am for those bulldingasonvines that 408 a0l aficcable 1o Bny ohe Sepatimant,

* tnteret Wimsfess Acnass (T041) hag baeh movad to the information Tethnoly Servicts deparimental budge! vnit in the FYROI0-2011.

* Y Bystom Mairtenaneafini-ins (FO42) has heah moved fo the Information Techaology Serdces deparmentat Ladgel unit in the FY2010-2041,

Y Consyling Strdoas {71000 has been moved 10 he information Techiology Services depanimental fudps! kit inthe FY202011.

¥ Camp Verce Visiors Center (73000 are monies fansfered to Wi Caomp Verde Chamber of Commearce for the operation of the Visitors Cantar,

* Toudsr Marketing {F501) was pravicasty monies for e maich podion of the prant, Due lo e canceflation of the grani progm by the Adzna
Qdfice of Toussm, the grant maiching fands are notrequired. The funds butielad in the FY2010-2011 are 10 contlaue touism marketing.

T ForlVesde State Pait GA (7810} piovides for he mohies pledged in the Intergovernmental Agregmant (IGA] with Asizona State Parks Beard 1o
- provide fundlag to mainizin e oprrations of Fort Vetde State Pati from March 30, 2010 40 March 20, 20H, Ther amoon Histed in the Managess
Recommendaton colutin 13 for the peniod of Jely 1, B0 through March 20, 2011 This provides for the corent 4G4 that exples on Marth 20,
2011, Tha Councifs Adoption amount shows an addbonal appiopiation 1o cortinie the IGA tnough the semaindar of the FYRHG-2011,

* LTAF il Grant Match-Transit Vpucher Program {7821) has been sfminated due to the candelation of e fuading program by the State of Afizong.

" Ragyckng {78400 i3 the moaies alocated 1o fun the community recycing cenlers cumenty fotated i the fronl patking lo of the Outpes! Mall
Shopging Center ard &l the Samp Verde Hettags Pook

Y Emergency Sendoes Agreement {7856} 1s an Inter-Governmental Agreement with Yavapai County for coordination of emargenty saivices intha
avant of & fams SmargBny,

= Camp Verds Sardiary Cistrict 1BA Ground Lease (TH60) provides for The annusl lease payment of the 15 aofes easer by the Town fom the Camg
Vente Samtary Distict in aoosrdante with e intetgovammantal Agreenent (GA).

* Stewards of Pubic Lends {7940 am monies Alocatedt o assis! the Slewads of Public L ards voluntesr aroup with thelr putdic fand ciean-up projects
bar gt supplies, Sl lees, oid,

Y Wede Vabay Sericr Contar {700} are moniss 1o help find the Verde Vallsy Serlor Cealer's aperafions including the Meals-OnWhaels progeam
tha! services mesiderds of Camp Verds,

* Waler Adjudioation {TID) 5 an appiopriation for water doht seqlistion, Expenses would inclade ems such as lgal, hydralugist and engiaeer
siadies, o,

' Yavapal Counlty Water Advisery Comimities (7360) 15 a committes of loost commanities ang siakeholders commilied to preseving sustainalie water
eselrces within Yaveps County by devaloping and sraning 2 total water management suateny. Monles provided to s commities s vied o
Rerdd slubes ysed i deveioplng the managemant shitegy.

Y Vavapa Cousty - Ford Verde Siale Park (34 Assistance {(43-17-1350) are mondes conldbilad by Yavapai Cotnly o assiat the Town of Camp
Yerde In maintdining the opesaions of Fort Vertde State Park. The Town of Camp Vierde eateted it an interpovaramental Agreement 34] with
Arizona State Parks Board to provide fending o avsintaln the oparatons of Forl Verde Siate Park from March 30, 2000 w0 3asch 20, 81 as the
gk wis schedided for cosias due 1o Grastin hugnet Culs 1o the State Parks from the State of Arizoms,
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information Technology Services

N . Dopartment Duties/Description

The Town of Carep Verde's information Technelogy Sarvicas Depariment's exists 1o coondinale strategic plans for Tovm letecommunications and
e-fEivernment; 1o aisis! Town employess ih eflective ulization of Town nformation and lelesommunications lechntiogy; ' desion awd implement lools)
the! suppert Town goals; and 1o prwide effective, aconomicat, idendly, and counenis support to-our cuslmers in a Smely manner,

Department Stelfing:
Gpeciat Projocts Dimotor {0.05)
Ackinlslraive Asgiatant, shared position with Town Clerls Olfice {0.10)
Assistant 0 the Town Manager {005

Acsomplishments Tor the Fiseal Year 20002035
1. 1T ficensing cument and up to dale.
7. Established bmproved iftersel accass, via (west T-1 Hine and DL #ne, at & iovertolal monthly cost {reduced Dy 24%;.
3. Computer hasdware seplatement plan inftiated with 25 of the Town's computers mplaced.
4. Mlerosolt Office 2007 nstaifed on 4l Tovn compuders 20 2 eraplovess ar vging the same softweare. This onsblos morsased efficienny vis
shared work apvironment rapabilites fe.0. calendire, ronlac! fists, project Yacking, ale ),
. Design and esteblishmant of new Town website,
. LHization of Town stal to reduce rianber of bilable hours with 1T consultant.

X Ln

Perlormance Objectives for Fiseal Year 20100011;

1. Continue with compuder hardware seplacement plan by replacing 25 Town compters.
iaprove shaned work envdronmant by setting dp SharePelnt and Sommurloator applications for mproved communication and produsivity,
implement Systam Canter, which wifl slow atl compisters I be updated automatiosdly with secunly palches and systom invertory management,
Dievetop, implement, and tast 3 comprahiensive Disastar Fecovery Plan.
WHilire Town siaff b0 reduce the tamber of biliable houes wath IT consulfant,

iAo

seal Botes
* Ieformation Techrology Services Is & new Sopartment in the 2010-2011 fiscaf year. Prior year sxpenditures wete trasked in the Non-
Deparmental fudgetary unit.
" Consulling Senvicgs {7100 was previolisly iacked in the Non-Depertimental {37-20-17 7100} budgs! unik.
* Staf sadany celated erpenditres aro baced on Mo amolnat of fime that in-fovuse sial menmbers spend worling on 1T relaled taaks rather haa
ufilizing the oufsite consiltants,
t Sobware Reccctrfng Foes {7042} consts!s of annuat Symantes Anti-Virus and Microsof Otice Profassional software mainfensnes faes,
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Maintenance

Thet Tewrn oF Chmp Yedtn Meirlorarss Doparmon] maiclaine and presones the Tewn of Ganp Varde's frilias, pasks, Jngscaps i suldonr el fadides g ote
offrelivg, 7a%e mng peghode mikher ior coment reidnls, vVidlens oad S peadiatong, e Siies B pourohillins play srarnmiet £ 500 as posible by 1Rking poss
ahtd pluparadesds Erant MEdEiee MANEEEE AR repelr, 6 poRcive LSPACER, MAERIeRANCE A5 epalr

Cur Misslen

Trp heardennice Poparimend ainsiss of e Sl e sonpopnes. s the dapasmanss sopansibili o maintpln Town guted Mo, parke, Ml Szat lasdeans, pool and
whate nm‘rt The Welnlenznes Deprtmint is mapansibie for e feiledng:

Depariment DetiesfDescription

Maingeit ol Tow evmod duilidings, whidh kxlute, it Commuanity Conlor, Fio Yerde Far, o1 ool sow Barshade Ofics, {as, Chmiy of Commono g gt
iritdinge becalad at pur apmeationnd Blas,

Malnstin purky znd Indsorpe, wiich rcludn maving, weed suling, valesng, dotliziag, oo dimmbg, Sevdep, reaading, ider contsod prd speaying tornand contel
Keintrin Main $ozet fandetaging ad iRt imoyal,

Brnneg and fisgs on Main Steeotand etben barver locations,

Stprrisd comrenlty Sl wekim srn gl pebaliog,

Lakp suee fie edinguivhors are chiged, i good woddng enfos andin propey otaden ot endh Town {BCH.

Mesletwith specal svads and f[rme.,

Srn that gnparirend vehlcdns ahg eqylpmees) me maEnlned o 6 gl bagis

Purcun molpds hat sehanos ity operaons in tyas of safely snd sneagy sfaiency,

Maitadn 1 Hediape oo, which roioder inphty, cheaicals and beating syster.

fnsure gdoer percadinrn] inctises and pods o sifz for o commueily,

Hae tha nieds frd feirsie of the szenn 2 S8 in i peotesslona] manme.

Hainiein (b recycty corer tnd e Town's seepcle Hes.

Vieork ¢ tha astaddchmant of nier park grvelobriche,

I S . T T T S

Departnent Staifing:

Pt Winris Plrectonginmer {0148 MiErlenenee Wodker 2 {089 * 2 wecant posiong

MErenanes Fotems {0,497 dmitnr 1 §0.09)

Paig{ord Werker ({800 Jandler 2 {040

Ehtrtenaane Werar | {EH Pyt Yenrks Adrenizicative Arsistaet {6,104

Arcomphighavents for the el Yerr 2004E010:

5 Doerpleted stamped sidewsbs on Town Grounds, 1. Tagipdng Complided.

© & matndled Rlgn for Azizorics Pask, Flagpor Toaning
%, inctallod niw danntr golea o alereedtion aear Cirda i, Asbesios Treiring
4. Crgenized Mprteanas Shop wiih shedves amf cabingdn, Blue Stoke
5, Eetabdlahed mandalony Respinioey Prateinn srd Asestos Proterion Progrmg. CPR, AFD anct Pl Ald
. instalind anclior spstam for nil ek shelves af the Lleary, 15, Fapicaled oo snaed ARG compiang hredmls,
¥, Eatablichtd & now toonpller Syslem saner 1o inciading & pew wel, Sl aeit, and 18, Pomordled room 1o be tssad for Ihmen Resgunies Gl

Lpprchg einpoe. 17, Veided, prepped, and printad the Hriloge Poo! g,
B, Py mudrlenae o datitings fod SracheGedo st pradfl amd vardallsn demage. 14, Paired the Hasiage Pood budlding,
9. ided & wimtess asterna, foh! o Hap pode, and spdnkins system a1 Hatshat's Cifen el 15, Femodeled oY "oremics sor 167 e slornge.
1. Mairenencn fo bal Folt oo Buller Pads i Sreete A o, aifs, and plavatie infiaki, 20, Mrensd 2 Rk Fram the Breamng T e Ay solone febm.
14, Maca raprles o 1oofs of Tovn cuned Duidings 25 Wl as epalis to gas i wisrines 21, Fledamp fight podes wt Bltler Prdk,
wt the 200 bliding. AR, Poplaced 1AnaEln s sstro o L Bllins Pas,

42, Enstallnd no sewad gipR Ao e in Jom plny to Hetadeel Socely Rooh.

13,

Complried Figk Mamagement 055 ool wodk Sk,

Performrnoe Dliectives for Fiscal Yoar 2111

1.
R
3
i

Cooadingie vith Yavaprl-Apmche Neilon Himes Reosusoes 0 Gl youll workis 10 2005 Medrenrneg with various projecs.

Pepali s nesdsl plerp hpose

Conmplede inptzllafion of boeb-hues # Budler Fark and A Park,

Complte Town drpnnds Sornider svelem, 20 Hrnls i Hain Strees and Marshaln Qiflce. THIG et i continger] on Sente ahd Smi boing avalobe,

SlgaHicart Expenditury Chinges:

Ingrepse in Suilving Monlerenes (TRHE) of J20050 for prajecls thet oefl repommends as will nedems (et Docned hasindicaied ah::»uwbmc-mmmed Projeets Bof ostmaled
sl ivcluds: HVAD mmintaoanse coracl {74125 annegy eyiackas i Hghting n Gy and Librany (82,7200, retum 2)r gl ot Mizrshal's Cilloa, 106 35 & eplety ismoe {52,2000;
cagpet cloaning ($1, 476, do-rolsly pas Sne belend 200 building (3560 tpmy Rameda wilh serios end segas foam roof (F2860) tompiole ADA sideealis (32,500 remtlring
furtn e 10 covel 1y, Sipring, 2nd price changes, I the projects Eutasd crrnod ba fusdad as rogesied, siall & coquasting Councd to sriddze the A5 of prejecls to bo completod
Agtiton of Chamber of Dommerce Bynding-Malnt Exps 1o freck pipendies os e belting. The buiding sreds o inmidt treiment t5 vl 23 @5 guliars,

Flgead Hotag

Trairing {0 0} inelietos Locharmiib irrining aooded &5 oely ora pomsen on $iel! ein work on dockeTays a5 wll as DSIA toining for two {23 ot membase as seqlimd g
popd mairanana SartlRlion,

* Geounds Meirdeneror {75 T) inntodns arlnedns for ookt for Butler Pork fordneasne wogds a5 sorommitadid Iy Yarspel Sonp (2000, mpeir ivnontlon dit pemp

Sl $5255]; S Erpnsainabs tor Waln Steel and Marchal's Offlce {33,440,
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Municipal Court

Qur Mission
The Town of Camp Verda's Municipal Coais mission Is 1o contiblae o e ouality of Wiin ot community by iy and impastially aenisistating juotiea nthe
st affantive, siiciont, amd professionat manner pogsitle,

Bepartment DuliesfDescription

The Camp VYerde Marictipal Courtis responsitha for avisdemeanar ant chvil trailic cormpsmts Had by mulliple bur safomoment agencies i the satters couting
within she Toven of Gamp Yorde's Jodsdichion. The Court also priwides prstective ordars. The Gourl also pravicss, o all individugls, eqeal acoess, profeesional
nd imparial traatment, and just resolugion of 2 coud malters.
The Munivipad Comrts Juties shohidi!

* Mairlaiing A complete dockat trom the e of f¥ng sheosgh e Sme of pusging of each fing.

" Calendaring maties to comply with Buies of Court and svailshifty of the Jidga.

v Preparation of mombly, gustary, ard arsual repers 1o Couacll, Suproma Court, Slale Tieasuser and Yawapa Courty Prsiding Jucpes.

v Norilosng Jurze's Ores in reganks to mosics owed, commndty restitulion, prodation, counseling, &6,

* Reconciling monies ¢us b diversion programs, tines and fees, cash bonds, Colt berk aecound ird dishurssont +f overpayments, welim restutlan
and bonds milnds,
Intrrabadniany conlnls as per Suprama Coltts Minimwm Accouning Stantands i include & Fricenl Ravisw,
Wharn pew L agisiation & rev Fules of Colrt are updated, we are fasponefle bor implemeniting those inte court procedures and fomms.
Policy el provedures toinsere 2 madters are prooassed Yely, vithin pathosty of e bow and congistent,
gt thi oot acoossiie bo the pubdic,
Fretact victing fgis,
Pragiting Judces eds and pasls a Bord Schedula forihe Counl

L

Depatment Stafling:
Maplstrate {1
Assistand Magisiates {291
Lo Buphrvagr {1
Cooled Clarks {2

Aocomptishments for the Fiscal Year 2008200;

1. Secured 5 Fil the Gap Gmnt to stz and eaintain sucelisial slishns o see bouslody delendaats. The ohisclive wan to reduce sectly Issuss wih
Leankporiation and serafng delendany's hedd in CUstory eppaesing for court appedrannes,

2. Secpred 2 seoond P2 ke Gap Grank to pay for e maintenance and DSL Sne for seme suglohis squipment lr tha Y RO0.2011,

3. Teanslered enponditeros fortha securly system, digitel recosding malmenance, and ks seseach abisting from the Magisirate's Special Reverue Fund (05
white conteibizding 10 tho Cobst Erhiohnement Aeoourts furd balance.

A, Puechmsed antw HYAT usll witn Court Frhancement Funds, a5 per coun eperalions in erdinmros, Wbt His funding, Mairtzhance valld nol bo £bit o
comgliee othar schoduied projects inonder fo replace the Cour's HYAG i,

Performppge Oblecthves for Fiscal Yonr 2000/2051;
1, Work on FARE Coflectiong Disqualified back iog4 inthe ameynt of $50,000 10 [mprove ooflecdon amolmls.
2. Uiz AGCURINT ship brating te assistin fnding cumest addresses toimprove coliechion ahdlites.
3. Bucsasshilly eompiets Trenmiz gl eiiaw,
. Qrcer move defendants to pay hack attemeay foas, i qualfiad

Sigrrhicant Expradilure Changen:
' Salary related axpendiuren have been teduced due to the rmdrement of 8 Dour Cledk an the position bafng held vacart,

Fsook Medes
* Contraet LaborSrnines {7180 consists of $3.500 for the Cout's ahnual Franczl sudl 2nd 3500 for inderpoaied.

Deparimenl Statistics FY 20082010
Diupeiregy the Figea) Yoar RROR-R0G from July 1, 200% through Marh 31, 2646, the Murdcips! Covr processad the follawing:

Y MigdemeanoiFTA - 393 YOG Tralfle - 695
* Db Filings - 62 ' Herassment Injunction - 16
b Bedous Tralf: . 13 ' Orer of Prdechion - 24

' Criménal Trafio - 425
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Public Works Depariment

Cur Mission
The Town of Damp Verse's Peliio Words Doprmant's mipsion is 4o develen and maniai the Town'sintsliclere of slmels, Som witds $ikes, faoils and pares white
Tpering the etonomic gronth of the Towa, Tae Deparment provices eilective streg!, Taciliive and parks malrenance, emdidrmenlel sardces 2hd projo management
sar T piclecls.

Departmant DutiesDesoriplion
The Pyalic Wotk Depattmen incledes fee Shdslons:. Foginezing, Streats, Stomm Waler, Facditins Mainleranre sni Saritorial, 2rd Patks & Feorealion {ddsions, Fulere
oW ey incsease the Depstmart with she addibon o o LPEGsr Shlston, The Pubte Works Sliector svareass Engineening, Storm VWaler, Sieenls, Faciities Manlenthie
arvd Jardionia], and Paks and Recieation. The Enginemtsg Divisien wirs shosely with Comaurity Daveloproent o privldy Plan and Enghveting Design Review for
gl dmprereamnents and Town projects alog with manelring the Standasds, Godes, and Ocllusnoes b ave o6 0 guile for carset srd fUtye devieemen. Hig
Anficipated thas tha dniagh todk dos Finnde Fint Snwalk improvemant Grant i ba complesd and taady to movs in conrimelon B B0HY, This projectis fended B pad
tieclgh 2 ABDT Trrrspoation Frhansttien: Sraet Constreclonls being tid and supenised by ADOT By ortler 1 soeninels AROT'S prejast along HIY 260,

Departmont Statfing:
#yhlic Yenks BlrectodBrginam {155 Specit! Frajecie Goodinati {0 1)
bl Wt Adminisiiative Astlataet (0,35 Pusbliy YWorks Peolar) Maneger {40} - correnlly vacant

Aceoreplistiments for the Fispal Yepr 2020 E:
1, Compiiod e SmilkArgh Treatporation Sludy,
Paricipalnd wih rogional technizal nd Sransandtisn plaring crparixations (HACDG amt VY TPG).
Apptiod bor ard received an Erergy EHiCney ard Consarvation Block Gt (EECEE} for 1a sl of mine 0} HVAC units o the Pabils Wotks Duildieg.
Complation of the Snvirormental Stedy and 30 percent Spoign Plans for the Flnme Flat Rocd Sidewalk Projoet,
Pl impaaveinen Flan feview Fees eoopled by Soue,

At B0

Fﬂfcrmance Gitjectives dor Fisest Yo 200003

78 thie varant Sirent iaspasior posifich shatud betvarn Public Yorks e Stroets with a Pyl Works Piojec Manager, This posiion will ba tachnleat in rature and
pmﬂ.rlde aasictence in several lisions wiikin tha Depanmont brfling Slheets, Stomn Waler, tred Fagineadng.

Comglels the Erargy Efitiency ard Conseratin Siook Grast (FECAG) wleolll profect.

Compleo the desion work, obtain right-clveay, 2nd wind wilh ARCT wohtain Hidz ior the Fierle Fpt Boad Sidevwatk Projed,

Corlinoe perticipation i lneat and reging! tschaledl prdlisnipodsiion planning sroachationt {(NAGDE and VWP,

Wk wilh Vauapa County 49 intienst fha tlempemmenly] Agseemant SGAY fuhding for Ciis PatwayiFrnnlz Fiat Road Bralnags Proied.

Comptrle G remsdan) of e oI Marstuds Qe ftider wn sl the redalrs Jo40a Ly Blilding.

Mazhnpemont of the Fap Yorde Pinza remodn desipn and constriction pryed.

Ciotgets e purdase of M irdustan Tive propady far & Peblic Wotks Yeaud o Soliow Gountdl Tection for the selocrtion of e Puldle Worts Yard 1 ancther
incaton.

&, Continue i work wii SR arvdior angineis (o dévelop the Contmunity Pas: wiles seace and porsible ad@izanl faareiin,

19, Foligwr i iraction o Gowncl wilh respect o 8 possible Trans? Sy in order o drigemine the irnal needs and te shilty of Camp Yaide do previs tenel servior,
14, Prwity engineating suppsh to Communily Dovaltprmaent.

MM s

Bignificant £xpenditure Changes:

* Thacaanaiaticn of LTAF ahi L TAF H rivesiat by the Siato of Arizona bas sewlied i sductd sperading Busteds thal wilk aoheecoshy sflmot e ol 1 melnigin g
infrastisciusa and orovide dasis panvioas that the cilizens e come Jn axpect and call for. Request that Courctl congscat supmlementig the HURE Fsnd wilth a
FORGEREGR G swlin L fevenye,

 Eslalilishing = Sablic Werdis Yasd wil sequine & Capdial Impravement Projects {GIP) :eqles) for ary poeition Shad the Gouncll 1akes on s preject,

Fizgal Motes

* Congeling Sendces {700 In the amoust of $10,508 iz requeried b provida fanguage tnd dravings for the Eeginoedry ond Conslruction Standems, Engineerng
Plan Peviaw Faes, anidhe Adetuaie Public Impraersent Crdinance, Ain, o provile sty coginseany or olher profonsioni] sanis Shaf oy be seoded such 4o
Elrusztizrd plzn savlzwg, degipn vk g epecllicalizng,

* Mimin Streed Frcrsaokmenls T3 i 1 amovarof 323000 I requested 1o Rl e soquiemmente set focth in Qeasinance POOR-AZRE adepied by Gouncitin 2003
which mgwies the Tean g imsee encroachrment pasmils fo Afleen {15] parcels iiaf were dliecled In {he Maln Shec) imprnemente Program, Potions of each pastel
Izy in 3o Tareert sigh-ehocey (RO, Siirmys of ssch priced ant spogrdng tees vl b insdeed,

*  Ergineeriag Plan Review Fees {41405, The prepacation of the Saginering FMan Rt Fres incdudan reeeroiing ol compmtes plin svitw Hes
Treughont e Sieto. Tho Pobilic Warks Depastment has compiled 2l of the Intormation zrd iz curently evimeing the feer and afhsting them 1o Se approprinte fer
Gomp ey, The otker songidoration prior i seaking Coyrpi 2ppeoval for tha bees inthe hnoing prepasation of the Enpinsedng Construntion Slandaids and an
fupaunte Fubds impiovenents Ordinnace. Bocuse of the derselationehip betvzen thees theed docsments frivch all requése Cawncll approval and atorilond, tha
Pupdin Works Deparmen plang do sebmit 2l s iogether for sppaoval assirng thet Sey veork in convert wih sachalher, Tha Peblic Yieds Depadment &
Bofwditing tohava ail thzen docwmens serdy for Colmnil seview by Apsl 200

* The vaced Sireets Mepeclor posdon fooides the conaunlsy for the Town to seplace s posiionwilh & Pebilc Wods Profsel Minegen, Thls 615 changs botter
getings e poaficn chlerive which vl b moa tachricad i nature; proviting mech needed praclical assisance i e HERES et Divislon, prolession and
techrinsd glirhncg for the Siomn Water Divislon, and (o B ipsear extend, over How plan revipws snd inter-depactmantal suppert for the Ergineering Dhislon. This
saary wnd £oTa00 Goperdtyras for ig posilion aa shard botwedn e Fuliic Wodie Depanmean), Stomi Waler Management, and HURRSees,
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Storm Wéter Management

Gur fdission
Thag mmlssiir o Fai Sterea Water Marsgoman Dhizion s lo provida eavirerments] protesdion, minkmize the Impacls 1o subiiz 2nd prvale propady due io esing and 1o
RrolE Bl heatth and salely thiough the implsmentalion of slomn ventet repidations, Salicen ai SRpheesng.

Depariment BuliesiDeseriplion
Thia Stors Watet tanagement Dndsion 15 5 divlzion of te Pebic Woss Depatiment, s the responsility of Shormn Waler Management {0 enbyre thal the pubiic and
privale fandibizs witln the Tawn's corporie brustian S complizal vwih ad appsicable fondplain and storm water regulationh, polities and seeign ortea. Slom Walsr
Manzpement works closely wih Yavapasl Courdy Fiood Conired Distict o esisbish ana mairdain corsizient palicias and cileda Hhal ensures tha writoms constrocton of
Al ehradnvape: infrastivclere within the Town of Semp Verds.

Gepartmgnt Slofling:
Pulile Works DirestoyErginear (2.40) Madivm Equipraen) Dperaler 2 {0040
PUbEe Wivks Pogined Masnear (0, 10) - cuerendly vanand Healy Equlpmant Speralor fezcany
Suanis Faraman {004} Bpantal Projecls Coordinalor {10}
Medien Byt Operstor 142.04)

fccompishments or the Flocel Yoer 200802080:
1. Compleded the design vtk for the Ol Pakeap inse Flals oo Dixinage Prejec).
£ MaEntenahte of, adluding sorms Gparades 1, Grainene basins and sl waler shucturas In the Tow's rghtolways.
3. Attereiznck ol Nodhern Adzena Stam Watst Polilien Afliznoa maetings inorder o reprasen] Garen Vaoda in malisrs of permiting and shanges 1o ADED
RS
4. Spbnilted the s M54 apodt do ADEG ard compialed s sied] rweeping.
. Gonfeled suppod of fhe Sitwands of ekt Lande I desn-up events.

Ferdormancs Ghieclives tor Fiecal Yegr 2010/2011:

Hire: & Préjec! Manager lor #ubic Watks, Thlz now positioh wilf spend some Sme in Storm Watar 10 further cousiop this Shasion.
Wioak with Yawepai Counly Figed Gohiol fo chlain necessaly 2ddiflonz! fanding to cotmpiete ik Cills Drzlnage Frojent.

Wtk with Yavapai Coenty Fietd Gontmt and FERMA to davelop and astabinh fond pleit smomds for new and exstag stuciums,
Gomplete saveral minge dininage projeds In critest reighbrronnd aoeas i Sarmp Wads,

Tevaliop a mester st of ad Town gwirsed Slemm wals? sluchees,

Goveiop a fnelrtenane sohedsle for 2l Town awned Shonm viater sthatis.,

SR B 53 P -

Stgnifieent Expenditare $lngts;

Figta! fotes

' TheTown 3 tegiesing fom Yavapsk Couny fo raflover $344.525.5% faf the ponstrucion of the Cliths ParavsyiFinnie Fis! Rosd Sraineps work. Tha T wi
flee sequest atdibanal Junds from Yavpai Colinly 50 that the srire drelnege project may be compleied,

" The Pl Yierks Gepitaent feguises that A cresisl staling pestion fe Bled, Tha persen hied wil i mpodant gaps I the Sireels ard Storm Waler ivisions,
Wikile she e Blrg il Bnitlably and primnciy b msponsiblie for SA80RF eayenization ang iechrica wink in tha Skeats Tvision, (e prdllon wil dlso be cevoling 4
pottinn of deedr Hroe 3 the Siorn Waler Shsion aad Englrosdng.

" in 1972, the Fodetat Clean Water At was passed. A Sawards of approvdmalely 185 mifes of the Vasds Piver (leted on ah impadied walensay) vwe cah exfed
growing scouling from Faderal and Siale agencies. Cynent slafl has been cut go that Giase i3 only e for the mont bask: dilies b maintyin mirimal responcliifes.
Thnre & ot ihe $mn, tha 1ad, fof the experize o develop & funclioning Slom Waler Maranemest M 4s mandated eadar the Dloan Water Act, Stmet Srow
ety 35 redpilred do maindain Lnks npectlc o Sinem Waler consleinllen ard managnmant. Jeneral Fends a:e coical i provite and oover these haads. Tae very
airrngd stalf e is dnclded in saacy expenditry,

* Gonstldng Soevices {71000 in e gertent o $1,440 45 revursind S provide snlindering, hefeinic and other paolessiongd cohsuliing sendos necesstn o
cotiedt sha Storm Waier pchiams ant malnizin the infigstructers o mee! regiiatory raquiremants as widl as the anagsd ABEC teport,

* Yoeopal Lekinty Fiood Conrel {7580 and 4338 are comprised of sionles provided By Yavapai Counly tor the first portion of S Clifls Pareray Hrainage
Chnnel, This frmoun! dees notgonlzin setficlent lunds to fly mileale the slomn watendrainaga Sows in the Clitfs Subgavision, Culpes! Wagl, ard Tewn Homes,
Sl wil he working with Yevapal Gounty o dncrease the unding fo conpiets the desipn. Funds rom the grant mey ot fe usd 10 suppott departments] needs.
Lol redranursemanis aus be o aciua sooping, desinn, and constactian of the civiragt

* The vecsnt Sireets inspecker posien privides e apporusiyy for b Town 10 mphtee s postbon with 2 Publ: Werks Projoct Manager, This e change bike
sefines the positon objective wiisly will be mdre techrical in nalure; eecvding much needed practical assisipnes in (e HURFASresls Bivislen, protessional and
techrioal gridance fer the Stonm Witer Qivisian, and to a lesder exlen), over fiow plan mulews and lalardepaimanls] support f the Erpnoesng Divisioh. This
gilaty and selad oxfantiutes o0 115 posifon ate shared bedwaen fhe Pubiie Werks Departman, Slom Water Maragemenl, sad HURFIStens,
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Storm Water Management
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Community Development

Our Mission
The Town of Camp Vesde's Commurity Dovelopment Depatment stives o manage growth through planning, zoning and buikding sendces while
providing prfessional, competant, 2rd conslaient service o the publin in order 10 enhanos the community and the fves of the resldents yehelg protecting
our haritage and Aalure) SutcLngings in a manner thal vl malnain a balsnoe betwean the quatlty of tie and the sconomic staliiily of the Town.

Bepartment Dutiesfescription

The Community Devalopment Dapantment ovaisees and prepares depaniment procedures for the davelopsent process wilkin the Towm of Camp
Verde, THis division of the Departmart poforms the managemen activities and Is the direct contact to the Town Councli and Town Managat, This
division providas for and fackliates the sctivities ant functions of Planalag & Zoring Comemissinn and the Boatd of Adustments for the public hearing
procass do icluda the lloving:

" Bcheduling of Public Hearngs once the applicant has made a complete submitie! ard rectived all staff approvals o be e,

* Posling of 48 Pubilic Hearings and sending out the 300 foot contact fettars as required by Slats Law.

' Prapating ail stal repans 1o the Council, Commissioh, and the Board of Adjustments.

Department Staffing:
Commurity Develnpment Dlrector {vasany
Senjor PlanneriActing Community Development Diserlor 040}
Assistan! PiannerAdimirisirative Assistant (. 56}

Accomphishments for the Flseal Year 20082010
1. Parivipated in Management Team review ol the folipwing:
“ Propared 3 compreiensive code issue matr for the re-wite constiiants and parivipaled fn 81l ZORC-ZTAG and neighbohood meetings to
prvide techricn! input.
Daveinped innovative mathods 1 rduce e Depadmant's budge!s to meet tha fiscal yaar 2008-20%0 budget shonfails,
State Higtoric Pregervation Office charetis program.
Parbcipated with the Public Works Deparimen in revising and simplifving the Dasign Review process.
Ediscatn the puliiic via public service annoancemants of it quality for freplaces aad wondsioves.
* Contirued sducation lor Bosds and Commissions on asperss of telr respansibelity.
2. As afan of developing lnovative stralegies to reduct the Department's brdgey, we have Implemented basic ¢inas trining of Bepariment
emmioyeas, THis overs cenbin aspacts of aach individual employes's imspensitiiting to insure good customer senice diring sbsencas,
3, infergovemmantal Agreemont with Yavapal County Bultiling Depariment for Buiiting Official senvices.
4. Mepsngs Alendad (icludes mestings with %he public and olher deparkments):
' Acheg Commarity Development Birector - 22
‘ Assistant PlannedAdministrative Assistant - 53
& Cus'omer Sanvice {nciudes the Planniag 2 Zoning Depariment oaly):
* Fhohg calis taken - 3488
¥ Caistomens assisted al the counter - 34
8. Aching Commemnity Development Birector also paritipatad in the Zeiner-Califomia Hotwood mediation and the Monieuma Helghts Axpark Use
Pt oerfiic] with vielatons.

e  * =

Perormence Ghjoetives for Flacs! Yeor 2015/2011:
1. Manrgement of Bullding Bepariment, Curmnt Plansing, Long Benge Marning, and Gods Eafoccement Hivislons.
2. Contred participation in the Z0RC and ZTAC code re-vaile,
1 Confinued partichration in the Developrent Review Team with Public Works,
4 Continue b frovide edscational prosentatinns for the Flatning & Zoning Commission, tha Board of Adjustreent and Appeals, with Mayor and
Counci participating. These presentations (o the Boards and Conmissions wil oovas respensibiities Lrder the Plaaning & Zoning Qrlinahce.

Significant Expenditure Changes:
* i a Community Developrment Girector 15 appolatad dusing the fisoal year, an increase i salary related svpendiures is probable. No amelints ate
bidgated a1 iz $me o a Communiy Tovelopment Disector,

HHecal Notes

Tt Alutiity experditaes for the following departments & indluded i the Community Development Depaniment:
Commnusity Developrent torg Hange Planmhg
Buiiting Cepartmant Code Erforcement
Crersent Plantieg
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Communriy Bevetofmne
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Building Depariment

Cur Klission
Thie Tows of Ciomp Voerde's Bridng Depatment's mission is 1o provdide the publlc with axcelinsl cuslomes sandrs thensh cur prledslonation, dodicadion, &nd Sommémest
i fagelibnon, e are commilted 1o providlng onr clomins the most sicessiul pammiting sxpericace possibie befons, during and aller constanlion wilh expedicn pomil
mornssng ard Bopecicn enices,

Department DutiesfDesorlplion

The Biiking Goparimert is r2sponsible for enforeing 2 uilding codey ang oher apiictble codes ddopted Ly the Town of Camp Verde atd 1o eelanlish He minivum
sergirenters 10 Safepiad i pusiic haellh, safely and paners) whdare Mrolgh meang of agors {atiies, stingth, eardialion, adequat fighl dnd verlRation, enargy
sonstnvion, and sately 1o e And propesy From Fre and clher haza:dn 2sbuled to ifve b envicormet asd 1o piovide salaty o treflghiars and smegendy t25pORers
thysing Gonprpeey operations. Dutis indude;

* eyl GoSurRnnR, FoCRS 2red mantain th foaids of aff pedma subiniizly, ingpection eoids ant histercatintamation.

* Provida plan revinw o s Thal the plank tibmitied 800 desipoad to mes) oo rquinemans of e edepled building codes.

T Proadte inspecions diring sach phass of consirtion, checkig 10¢ staxtiral sirangth, adequate saniiation nd witler, vertiation, shability, sgressfingress and
sabply from fre srd ciher hagards,
Prwirte aonthly buSding Srlormation Lo the Depertment of Commuorts, AR Realy Stedes Divislon ard e Foilfing Halistics Doparmerl.
Aetoarch peonil Klsiony for Repilors, lending companies Brd Hrosoactive profpedy G,
Verly 3 ontranler fra Toensed Biobgh The Atizonn Reginir of Conractors (ROTY and that Helr fitnge covess the E00pa of work tobe piromned.
Frovica inlommation for the CHlce of Menufacigred Houging yealy mud,
Cofesmpond with severt depamants and govetaments] agencles to caln approvels of submided donepbents lor ontingion,

m = % & =

Departinent Stalfing:
Comrauniy Tevaiaprmar Giresor fegan]
Senior Plpnnericing Commeriny Srveinpment Hecer {§.96)
Chanf Bxilding Oflolof {Contracted Sandes)
Buikting iaopetior (0.5
Admlsstrative Asasnt G

Ascomptishments for fhe Foeal Year FO0R0:

Prepared documentsiatased Coureil meotings for adoplion of tha 2006 Intmational Codas, Terhnicat Amondments and Adminisliate Buiing Code - August 2008,

Paepared gomneniafetanted Colrsil meating for alepion of aacndad Bulteg Foss - Janwary A0,

Traiming - GRRIAED Certfizalion

. Trairing - Fire Exdinguishar Ceslification

. Afizona Buiing (3t Sprng inthute Continuing Egtation Classes: Undersianding Sois, Fire Slop Man Reviewlingpastion, Solar nng Wind Bectrice! Systems,
Gtoen Butlding Standad, Minaging Desng RecesslontAdaptiun Bryse and Hlootrial Specil Coripanties - Aprsi 2040,

, Adfrond Building Qfcial Grand Grnyen Chiplier Secidlan - Robd Foremih

. Dortinoss offons o improve {daly, weskly, monthly, araval) caponing draciicer,

. Conlineed montkly and quatady mporting and collscionidisbursament of Camp Vs Firg Dol Revlew Feps.
Cionlinged effons in bpdating peomid dpfommalion and preceteres.

. The fotlming sertdlsaliveg were 2ccuied by Buitfing sproter Robat Forsmian: Suitting Code CGial (2 sastilleations), Commascial Plymbing inspecter, Comemerciad
Mechamioat thepreier aud Commengial Elettdeal inspecior

11, Paieipalion in Plaknig ard Zocing Srdinares Radtiie,

12, Propased Bt0-2011 Building Buadget for Adoption - Becky O,

18, Adterded spveras CoenciiStall steetngs Mroughou] B poer roading buiding ksersens on e 2pends,

LR

B0 ) o

ak
o 3

Performanco Objectives for Fisesl Year 201862011:
1. Rober Foeman - Fine intpedtor | and Fia dngpector B Cortificaliong,
2. Becky Oluwen « Flans Examiner Cofifiation
3. Contings inlederetamerlal Agrrement with Yaeepad Counly for Buiiding Depariment Serdoee,
4, Colinge rlearetnmerlal Agrssmen] with Gomp Verda Fire Talich{pr Fie Sgrvics,

Sigelficant Expendiliure Chenges:
Y Pagt Fros (8140614 541) e Buildag Permis H1-4051 4148 tre bring combinedt In order fo Smglity thi bodpet Jnd sporiag SHCEENE,

Fiaeal Hotes
¢ Conpufing Sardos {1150 in the ametnt of $90,090 &5 sequisted to coainyr (e T34 with Yavapal Courty o peaid Buiding Cliiizl seiviess to the Towaof Camp
Yty indisy o Kling a tufl ¥me Chlet Suiting Cllicigt.

Depirtment Statistics MH0SL010 fos of March 7GR
Y Ponnlis -3 ' Phenp Sallz - 3056
ot Ingpediions - 946 * Costoemens - 1,560
* Plan frviews - 147
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Builing Deperiment
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Current Planning

Dur Mission
“The Tovin of Camp Verde's Communty Develepment Depaniment stiives 1 manage giowh frough planning, Zoning and buiiding services while
peoviding professioral, compatent, and consistent saivice 1 the public it crder to enbiance the oommurlty and the Hves of the resiterts whils protectnyg
our herlage and nallrad SuGUNCngs In a manodr hat wi maintain 3 balnoe between e quality of e and the economic stabily of the Town.

Depariment Dutiesfeseriplion
The Durrant Panning division 6! e Community Development Depanment raviews and protesses 2 new development proposais and applicatlons,
provides support 1 the Plansing and Zoning Comemission and the Design Review Board,

Depariment Staling:
Corrmunity Davelopment Dirsctor {vasany
Senlor FlanneifAring Community Devaiopmont Divector {0.20}
Assistant PlannsrAdministralive Assislant {0.85)

Accomplistments for the Flacsl Year 20002010
1. Siaff has processed the loliowing applications:
* Hoard of Adivstment and Angead
' Dosign Paview/Appeararce Stantard Review
* Minor Land Dedsion
Non-Corfonming Use Yerfication
Ggnqral Plan Amentmert
Usn Permit
Zorlag Map Change
2, Boat mestingt lackitated by Staff
* Desinh Poview Board (%) _
* Plarning and Zening Commisslon {3
* Lourei Hears Planning and Jordng (48
* Boand of Adiustaent and Appead {3
3. Meetings attences,
' Ackng Commueity Develapmeant Dissctor {17}
* Assigtant PlancedAdministrative Assistant {17)
4. Training
* GEE Training for Senior Plennediciing Comnwnily Development THreclor
* CPR
" ARD

L T B

Performarce Ohlettives for Fiseal Yoar 2NH2011
1. Pmvide sustomer Serdct 10 the Hghest lsvet possible with laited s ant conversion bo 3 four day work week

Sigmidlcant Expandiivre Changes:
Flgeat Holes
* Workman's Compensation saltulations includa 3.5 volinteers par menlh caloulated at a $A00 value par volualees per

feonth. This valug is ther muifiplint by 1he rates 5ot by the wirkers compensalich providet to find the actual premlem
paif, The volintears include 50% of the Planning & Zoning Lommission members,
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Long Range Planning

Oyr Miasion
l Tha Town of Camp Yerde's Commanity Devalopment Department strving o manage gioweh throngh plenning, zoning aad bufiditg seneces whis
proviting professional, competent, 2ng consitent sendce 1o the sulilic in ceder o enhance e comeiunity and the Hes ol e ssidents while protecing
purheniinge and natersl sutoundingh In A manner it vl maintaln @ balante belwedn thie quatity of it and e economic stabiity of tha Town.

Depariment Buties/escription
The {.ong Rangs Flanning division of he Commuatly Devalopment Department confdinates, ihanages and ypdates the General Pizs, Plancing dad
Zotng Owdinances, and othar ritfated specilic plas, Thris dviston als0 patticipates i regknal planning activities wilh odhet agenies sush as Yavapa
Courty, ABOT, US Foras! Servics, local munleipsiiies, and olner State ApBRCes,

Depariment Stalfing:
Communiy Deveiopment Bireclor {vacant}
Sesinr Plannefaciag Communiy Developmal {itrector {0740
Assistant Plannartdmisisyative Assistant {005
Special Proietts Director {005
Spegil Pratecis Gootingler {015

Accompichenents for tha Fiscal Year 20082010
£, Inltated comprehangivs Plarning & Zoring Ordisance He-Wite.
2, Heetings allendad:
Acting Comimunity Development Ditecter: fuse {3) Helghhorhood meekags, two {2} Zoning Drdingncs Tachminat Advisory Gommitae meaings.
Speclal Projects Administaton: then {3 Nelghtorhood meetings, ind {2 Zoring Drdinance Tachaleal Advisary Commities reelings,
Asslotant Planasriinrnisiraive Asslstant: thres {3 Nelgkbothood meedings, teo {2) Zuhig Crdinance Techainat Advisory Jommilies meetings.
Special Pojects Coorfinalor: theer (3) Nelghtiohnod meetings, o {3 Zoring Dedinanes Techninyl Advisory Commilies maetings.

Perlormange Dhisctives for Figesl Year 2040/2011:
1. Dl Planning & Zoning Ostinanoe sompleted by Augas! 2010,
2, Taks Deaft Flanning & Zoning Crdinante 1 pyble, Planning 2 Zoming Commission, sad Countil with input frorm FORG and ZTAC,

Significant Expenditere Changes:
* Consding Servines (T100) decreane e to Planning & Foming Oidinancs Redle project schediipd completion.
* Lagd Services {7110) invesse dua 10 lngal revigw of Dralt Planning & Zoning Crdinance.

Fizea! Holes '

s Wethman's Compensation caipuations include 3.5 volyntesrs por mboth calcuiaiad 81 3 $400 valze par volultesr per month, This value is fen
muiltiptied by the mies set by the worker's compansaton providsr 1o find the eciual premium paid, The visntaers include B0% ol he Planning &
Foeing Gortmission members.

b Gongiing Services (T100] is 1o dend he semaining sentiadl vith Dava & Assoniies {or tha cod savishon progect,
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Code Enforcement

Our Missioh
Tia Town of Camp Veue's Communty Devaiopment Depatment shives 1 manage growh thraunty planring, zoning, and bliding sewices e
proviting professional, compaient, aad consistent seivics io the bl b grder io-enhance e commipnity and e us of the rasiieis while proticling
ouf hertage and natural strundings I @ manner thal wil mainain & halanns hetvarn ihe quatty of ife and the ecoRnmc stabiity of the Towh.

Deparment DutlesMescriplion
The Code Enforoament Division investipates and seeks compliance of Lend Development Code viotatinns: reviews Business and Liguor Litense
applizations, glong wih Special Event Permits; Zoning Cleaiances afe senducted tor 2t birlding permits both residential and commerclal; rasearch and
docnmant the Towe's defense for soy ooun clailengas and provites ipert LESERDNY CORDRMMIND zoring vickations; and suppett of the Board of
Adiuatments.

Department Stalting:
CommLiy Devekpment Drector vt}
Senior Planneiiictiag Communily Beyveloprent Diracter (0.10)
Buliting inspecionActing Corde Enforcernent Dificer {0.90)
Builitlag Avn:lnisteative Assistant {0.03}

Ancomplishments for the Flecat Yeer 20082000
1. Conducted 196 gits visits {14 Business License site visits).
Processed 72 COmpiRntg.
{esued O Slatlons,
Tositied 4 9 heariaps,
Compieted 118 Zoning Dlearances,
Feviowsd 178 Rlisinass Lichnses.
Seatout 18 Hotras of Viclalons,
Cloged T 03508,
Meetings Atlentind: 268
Atterted one {1} Board of Agjustimdsd end Appeats meeling
Ackng Community Devetopmean) Bledter -9
Agsistant Plannefddminsirative Assistant - 9

@ g e gt B DR P

Perforemance Objectives for Fiagat Year 30201
1. Continue o provide Cote Enforoement based on Subraltted complaints by the chizens.
B Pagivipation inthe Gods Re-Wile,

Significant Expenditure Chengew:
Figeal Noled
' Worgnar's Compadsation salcuiations inclvde 7 vilunisers per month caltutaled at a 5400 valie per volordeer par

epoath, This value is than muliplied by the 1ales 58! by the wirker's compensation proviter find the actual premiym
gaid, The volunizars inchide the Boa of Adiustmen! members.
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Marshal's Department

Cur Mission
The Camp Yertde Marshal's Offioes relasion 5 40 strve e public by wosking i pastnership with the community o protect ks and propery, prevant
cits, and sobve proliems,

Repartment Duties/Desoription
The Cansp Verde Marshals (ffice is responsitio for providing law anforoement Services 10 the citizens and visitoss of the Town of Camp Verde;
pegrty-dout hours a day, seven days a week. Snme of e faw enforcement sendoes include operating an £811 cominunications canter, establishing
crima preventon progranss, vestigating crimes and trathe acciients, pratecting fie and peoperty, enforcing federdl, state, and kel {aws, uphotiing tkel
constiintional dghts of 2l persons and providing emeigeney MARAZRMEAT and animal cotrol serdces. The depaniment axists 1o ¢erve the pULIC and
Ieprove the guatty af Hle lor all cilizens.

Gepariment Stating:
Yown MarshalHuman Resource [recter 0.8G) Ehispatch Superdsor {1)
Eputenant {1} Tspatcher (&) "1 vacanl posifion
Sergeant {4 Marshal's Deparimenttiuman Reselees Admin Assistant {0.80)
Qeputy {14} "4 varani positions Racords Supervisor {1
Sorool Betowrne Cfficer {163 - 2 months not at schoo! Heonris Cled {13
Detective {1)

Accomptishments Jor the Fiscal Year 20082015

Marsiars Odfice Voluntesrs (VIFS) contributed over 2267 Rus.

. CNM0 employess ecelvad 310 hours of taing.

 Conducied 1) narcotic related sedrch warsaris that regulted in 14 amrests,
. Gonducied a0 ganyal Sifety Fair at Bashas,

. Conducted an arnyal Nalional Might Dul qvent.

R

M

Parformpnce Obiectives for Fiseal Yeat 2044201 :
5, Contne fo b rSHORSa:S t requnsts fom cliizens in matiers dealing with erime and public safely
8. Ensute 2l merbets of the Marshas Olfics reelve required haining 1o rosintain cedifications and kyel of proficlency,
3. Contiaue i supporl the Marshal's Oflice Yolantear Program MIFS).

Shgniftoant Expendkmi'e Chaniges:

Fiseal Holes

v Warkman's Compansation calcutations inthde 27 velunigers per month cHitulated 3t a S409 valus per volntesr sor month, This value is then
mtiptied by the 13163 $8) by the worker's compensation prowder o fingd the actual promium paid. The velunteers inclide e Yoluntoers in
Potice Soivices (VIFR] members.

v Eypanditss for the officer asFignad 1o PANT e budgeted inthe Federa! Grants Fund as they are raimbursatie thisugh e grant seoeived by
ihe Gity of Sedoni.

v Eyperlivres for ihe offivas assigned to Sehéol Resourcs Oificer are brdgeted in 1he State Grants Fund as they are siwbirsabie thimgh fhe
grant freneived by Camp Verde Unified Schoot Distict, The Sthool fesouree {ficer fanding providas for ten {10} months of expendiuies, The
sermaining o {2) months are fundad teolgh the Marshal's Depariment tpdppatary 4nil it the Ganesit Fund,

* Compuier ServicesiSoftvars {7040} incluges the costs assoriated with maintainigy e Hetords Managemend Systerm and Gomplter Alded
Dispaich "SPHLMAN" and the office conputers.

« patwliavestioation EquipmenySupplies {7540) includes costs for dasp tost ks, fime soene suppies, evidence colleclian, ases, ammunition,
alteries, intosibyzar supphies, lalex gloves, baliste vasts, #iC.

r Faiipment Leass {8020} is allocated for the lease of B copy Maching,

Depattment Stathstics FY 20092018

Hoenicioes - & * Pomestc Vinenoe - {18
pt Beal Assaulis - 19 * DY Agrosts - 55
* Resldentat Buiglany - 34 ©hpnaie AMeests - 95
* Commerci Burglany - 22 Y Adult Aresls - 320
* Thefts - 190 * Traffic Accidents - 185
* Wptor Vebicis Thefl - 18 * Ciations Issued - 533
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Warehals Depastment
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Animal Control

Qur Mission
The Oy Varde Animal Controf's mission i tobalante the heglh, pulrlic safety, and wellam needs of people and aninals in our commindly;
provide care for stray, abused, and impounded animals; and enfome stote ahd local aninat weilate daws.

Department Buties/Description
Anicral Contid is & division of $he Camp Verde Matshal's Office. Animal Gonteol's primary dities are to enforce Chapler § ot the Camp Veds Town
Code.

Depariment Slafling
Apimitd Control Officer (2

Aocomplishments for the Flscal Year 2008201
1. Held five {5) rabies and dog license ciaics.
2. fpayineuter assistance fund heiped 83 individuats wilh their animals.,
3, Adopted out 124 animals and retumed 108 10 thelr pwiars.
4. basied 1,275 dog ficenses,

Performance Obiectives for Fiscal Year 20n0f201h
1. Contise animal weilare programs such 2 the rables clinlos and spay/aeuler clinics.
9. Confinle communicalion with animal resoue groups and arimal assistance groups 1o assist with adoptions.
8, Continue relafionships with densfion programs slich as Wab-hfan that provide free dog and catTood.

Fiseal Notes
Y Workman's Compeasation calcufations includb 2 volunisers par mopth caculated at a $400 valye per volunteer per month. This valye is fhen
muiiptied by the rates set by the motkec's compansation provider fo find the actual premium paid,
' Arimal Gontrol BquinmentSupnios {7550} covars sapenditines for Bleachicleaning supplies {$1,000), dog lags {52508, etithanasia {3450},
syringes {$R00), catlier ($250), and dogfcat fond (S500),
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Camp Verde Community Library -

Our Mission
The Town of Catep Vierds Community Liwary stives 1o be the informalion center for the Camp Verde, Lake Montezuma and Fimrock areqs. The
Eiprary will engeavor to provide 3 userdriendly plate for paopie 1o gather and exchange ideas along with enabling people 1o acoess neoded
agencies and resources though communily ieferrals. The 1ibtary also sfives to be a cullual center for e communty, reflacting the rch
cultaral civarsity of the area.

Department Duties/Description
The Camp Varde Comunlty Library is the Information centet for Camp Verde, |ake Montezuma, Rimiock and the surouading areas. information
is avadiabie In many fanmats o our pations in a fiendly, non-discriminating, efficient atmosphess, The Library provides & vsendrisndly place for
peops to pather and gxohange ideas. The Library siso enzbles pacrie 10 actess agencies and resolices throagh compniy raferal. The
Libraty alen is a cultueal center for the comraumiiy, bringing tn speakers, exhibits, and grogramms of interest as well as providing a coliection of
raaterists reflecting e foh culioral diversity of the area.

Bepartment Stalling
Dlieclor {0585}
{ ihradian {1} *1 vacant pusiion 0.75
{tbrary Assistants {1.12)
Bpecial Program insiucton {2)

Accomplishments for the Fiscal Yoar 2008f2010:
1. instalied 3 WIF] hotspol al the Librzny sl atiows palions vith their own {aplon compyters 1o connecl i e e,
2. Pecoived spproximately $20, 000 in computer squipment and furnitute from ins Fedaral Stismitus Program hrough funding mosived by
Yavapai Gounty tirary Jistrict,
4, Applied for o LETA grantin the amount of $25,000 for computers io provide Libtary ingiructhon and prograns.

Perormance Objectives for Fiscal Year 2010261%
1 Utiflre the $79.000 in compular equipment and furviture reoaived imugh Yavapal Courty Library Distict fhrotgh the Fedenst Stimulus
Program o nresse the capacity for public acoess 10 COMURF fRS0UTEes,
2 {reate and present Linmary instuctional and promotions! programs with the fureEng recetved thrcugh the LBTA geant {f avearded),
3. Explom and act on opportunities 1o improve the appearehce and funcionafity of the current Library fuilding.

SignHicant Expenditure Changes:

Figoal Notes '

* Workman's Compensation celoulations nclude 27 voluntaers par mcath caloutsted at & 400 valus per voldaieer per month, This value is theh
mutiplind by ihe rales set by the worker's compensation provider to find the actual promiuim paid. The volunteers Include 7 Uibrary Comfeistion
rembets.

» ContactLaborSenices {7120} Is usad for courier sarvices for inter-Hibtary foans and for the coliection apency,

* {ibrary Programs {7640) cutsent consists of sorapbooking proprams.

' Asmazon.com Book Safes (1810) revanus fine item is used fo ok hook sales onling,

fage 543




Camp Verde Compnunity Librarny
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Beaver Creek Library

Gur Mission
The Beaver Crerk Library wil provide for the informational needs of the Beaver Creek arse,

Department Duties/Description
Tha Beaver Creak Library opevates 25 a braach of the Gamp Yesde Community Library, 1t in partacrship with the Yavapal Counly Libraty
{iatsick and the Beaver Creek Communily. Alis pointin fime, the branch operales as 2 pickisp and drop ol locakion where palrons mllrn checked
olit ftama and pick up Hbrary items they've previousty reglested. Libiary patrens may alst $ign up Yo Bbrary carde ard place holds oh any tem
kel Ly e Yavapal Library Network. A3 the projsctgrows, we wil b addlng olher sendies.

Departenent Stafling:
Library Director {0.10)
1ibrary Assistand {040}

Accompiisiiments for the Fiscal Year 2009/28170;
1. A lends group is heing fomed and incorporated 6 holp Sppon Lhis operatlom.

Performance Obieclivies for Fiseal Year 20102011
f. Inciease comimmty suppork for this operation.
8, Increate senices offered atthis branch,

Slgnificant Expenclture Changes:

Fiscal Moles

v Yavapsi County Libtary Distict finds a majordiy of the emenditures fov the Boaver Croek Libraty Site. The revenue fine item itled “HGA with
Yavapai County Library District” {4350 s the fuading from Yavapai County Library District.
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Beaver Citeh Library
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Camp Verde Children's Library -

Our Mission
Tha Town of Camp Verde Conimmontty Libtary sives o be the information comier for the Cainp Verds, Lake Monfezunia and Rineock areas. The
Childcen's Area of the Library wilt sndeavor 1o povide a0cess 1o information, Litrary programs, atd services lo meet 3 wide varlely of ecucitiond,
inforationsl, cultural and recreational noads. The Childeon's Aves endeavors lo provide wser-Mendiy place for paople Lo gather and exchange
ideas Aong with gnabling people in 80cest naeded agencies and resourees trolgh community relmals. The {ibeary 150 stdves 1o be a cultural
sehter for the community, reflecting the rich qultural diversity of the area.

Depariment Duties/Mescription
Tha Camp Vards Community | forary Childen's Livary Is the information centar for the Camp Verde, Lake Montazurma, ard Ritarock aless,
frformation i avaitalle in many formals 1o our patrons in a tendly, efficieal, son-dlsciminalory almosphere. The Children's Aten provides
programs for the pubic and school groups. # encourages Heracy and teaches various fhey ehils. The Chitdtan's Area is a clitural genter for the
comrmuntias i sorves bringing tn programs and spaakers and peovding a coltection of aatetials for many &yes and reasing Jevels. The Children's
Areq 1eRerts the rich cyultural diversity of the wrea,

Department Slating:
Litwary Disgetor {0.25)
Chilgran's Libratian {1}
Childeen's Library Assistant {00
Accoinpiishments Tor the Flecal Year 20082010
1. Oftered *Tho Power of Music” program for teenagars frée of charge this ydar.
2. Prepared and vsed mofe eatly beracy proframs for presthociers.
3. Presented e same amount ol qualily progran for the chitdren with 3 reduced hudgel

larformence Objectives for Fiscel Year 02011
1. Continue to provide quality propram vithin cur budgetary indtations.

Significant Expenditure Changes:

Figeal Notes
¢ brary Programs {7640) curanily consiols of stony me, ctafls, perarmens, and sehog] visils.
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Camp Verds Chilfrens {brary

Fus) BY-PTR
Expengibaris HITRG el ) AR OGRS bl HEOURHA 200 t CHERGE
ARDGUNT ACCORRT AEDTER CORCH, ATHUITER ERTNAYTE  DEPAATHENT  MERAQER COuREGL  FROM PG
HULRERS & AGTORES APGPTION FUPIEY ACTUMS REQUSSTED  RECORMERR  ABDPION AR BUDGET
Bien Salerie [ Tk = 14,480 075 [RRL) 14,760 D
i1 R i 4380 3D a4 %908 4357 A% 14 3%
beutE] s [} g W I 1055 (R 14 18,345
By Fraeton] & G A5 4000 5 M2 b G0 £304 U
B9 Uneerplimnient inriaen [ g 158 EGE 185 151 [l W g
# FioehangHs Spenaclcn [ HE] 155 [z L i 15 12.35%
fRn Bt Penld, U & BTR rtaaloy i 746 L 047 4ALT EH FIEs [ Pl
Telnd firinry Expoadhares i N s § TOMEE 5 B ¥ o pial F O mEr & AL PETD
Lrprecatlonad Expradiiees -
7017 Trilning q 16 i [ 1 1 o T
o Tewd q P i i [t [ & 504
ToE4 Brlus TapePufestonn b (¥ 5I6T 1,571 B4 e 4500 14, Bt
L Ealer [ L 1455 1584 jrekrv ] 2l 2,60 ooy
i QariPicpand o B £00 iy 1500 1500 §060 D0
AR Wfalet i [ Fudl i 7 &7 i FTAE
WEg Wl Reneed i b 1% £ 7] 5 i EGLTS
(] Trhphere i e 554 i L &7 03d PO G
AT PestCrendd 1 [H ) 147 [T 14 15 O
TEs Lbgery Mopking 3 4515 & 1T A0 ) PR 2000 A s,
Tod! Gpodafionel Exprnditiien B - % A & Thi 5 %6 % AaIte & WRENE § 13555 4.50%
EpdpmeriCapld peniores . -
Bepl Tl BalpmeniFurioe [ [ o ] i [ & 00
G R = v [ R B 3 d & q i ] i i
Tolf EquilpmentGaplinl Brpenditers. £ - - § - L F % - g - ¥
TakA Expendltyten T % Etmgst T Jagmh g ORgGh 3 NGivl 5 TOOMT 5 FiSAS 20.35%
Rovning
Llideeers LEbrinty Hevenden .
{ ¢ G§| [ 9] &1 £ [ Fig
Yo fropeatmentr] Ryvepias Kk - 5 - % - 5 - B C B - % M D%
P .
AL <Hhedy FramaiCoslibeton Yo Goneral Pupoie Rrveroos § T A N T N it FEIN

P -4




Parks and Recreation

Our Mission
The Town of Carep Verde Pads and Rocreation Department is dedicated to provitting quality racrealonal, edocations!, cultural, Hlaess, soci end
environmentsl opponturifiss, This departtent strives lo meet the verse peeds of the communily.

Depariment Didies/Description

The Parks ard Becreation Departmant is sespensible for providing recreationat and social programs and events for 4l rges. Tho Parks and
Fresraation Dirsctor is responsibie for Sotr {4) departmenis which inclydy: Janiional, iaintanance, Parks and Recreation, aad the Heriage Poct,
Tha Parks and Recreation Departmeant is responsitie for the following.

* Plapning and implementiag communily svents and programs.

* Sehedullog and sental of fackities and ball elds,

* Sehetuling ball Feld fights.

* Working with Lithe League, AYSQ and Youth Football on e argarization of fisld usage.

* The Canip Yarde Reoyele Conter,

' Bupervise part-trme employess st incluce: relerees, scorskeapers, umplies, seasonal leen pmployent al the pook and parks, and senmer

progtam stafl,

Department Stafling:
Pubiic Works DirsgtorEaginger 0,105
Recreation Sypenssor ((.87)
Spacial Prolocts Coprdinater (0.50
Pybiic Works Adriinistrative Assistant (0.10)
Paceptiontst () - vacent

_ hpogemplishments Tor the Fiscal Year 200802010:
4. Worked with local non-profifs to a3sist with special events.
2, Cipsed the Weight Room to protect the Tawn frotn Hability isoues.
5. Fastruckyred the Patks & Recreation Depatment (now under he Public Works division}.
4. Worked vilh e Town Cleris Office 10 davelop & Special Events Handbook.
5. Doveloped a Parks & Recreation Facsbook page to promote Town events, programs, ard moetings.

Performphos Objestives for Fiscal Year 201002011
1. iipdate webste to make more user fiahcly.

Signilicent Expenditure Changes:

Fescat Hotes
* The uliity esfciiations {FO60-7067] includs the Parks & Becreatich Dffices slong wilh the Communtty Center Gy, the Ramads, Butter Patk,
the Shate Pask, and Hallat Plaza,
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Erashs & Recreation
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Camp Verde Herilage Pool
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Children's Recreational Programs

Our Mission
The Tovn of Camp Verde Parks & Retreation Dapartment staves 1o arovide poaive programs for our youth and 1o giva them the
pportunity 1o have fun, while develnping physicaily, emcliongly, and suialiy.

Department Duties/Descripfion
The Parks & Pecwation Dapariment is regponsible for peovicing retveational and soctal activifies and events tor the youth in the
. community, Chidren's Recreational Programs include:

* Grasshopper Basketbait ' Soocer Camp
* Summer Activities v Teick or Treat Main Street
Deparimant Statling:

Recreation Superviser {8.11)

Special Projects Coordinator {(G.08)

Kedium Equipment Operaler 1 {0062

Mediun Eaquipment Gperator 2 {0.02

Soorekeonons {21

Recepionist - parl ime position orly duting sumeney stivilles

Accomplichments for the Fiscat Year 2008/2010:
1. Provided a successiyl Summmer Program for 35 chikdren.
5 Provided 4 suctesshul baskeiball program for 200 Children,
A, Provided a sale place for chikiren 1o ick or treal,

- Parformance Objeciives for Fiscal Year 20102011

1, Make Grasshopper Basketball mors cost effective withoul protibiting individuials abilly 1 patticipate.
Possibly increase regiskiation lee lom $35 10 $40.
Decrease efered pay per game.
Lowes: & scorekespers 1o minmum wage.

5. Bacure more donations for Trick or Treat Maln Street o make he avan! more oost ellective.

q. Prwide summser acivifias for the youth using two stafl memmbers and voluatsers.

4. Provide summer activities that ave free of low Gost to the youth in ot comaunily.

Significant Fxpencilure Changes:
‘ Expendiue reductions are dus o 5 derrease i progiams offerad as well as developing Mo cosl atfactive ways fo offer grograms.

Fiseal Notes:

* Yhe Yavapai-Apache Nation has provided funding for the Chitdren's Programs fMeough Proposition 202, Gaming Compact fevenus
distatutions. Tnese funds are tracked in fe Yavapal-Apache Gaming Compach Fund {fund 07}, When mohies &ie (eedeg 1o
syppor Children's Regraation programs, an cparating transier is made from the Yavapai-Apache Gaming Compael Fund 10 the
Genaral Fund's Children's Recreational Programs budgetary i,

Department Statistivs FY 26082010
g Pariicinants  #0amas

* Gmsshopper Basketball Teams 23 150
* Swinmer Program 45
* Boccer Camp 30
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Adult Recreafionat Programs

Ourr Mission
" Tiwe goal of $he AGUN Racreaionsd Programs didision of Parks and Recreation is fo provida fin, safe, and alfordabie recrealional opportunilies Hat
Wil erhance the quaiity of e and promote heaithy Mestyles for the citizens of pur commumiy.

Depariment Dufles/escription
The Town of Camp Verde Parks and Recreation clerendy hosts four adutt fozgues. These inciuds
* 3on % Baskelnal League
* Co-Rec Softhal

Depariment Staffing:
Pecrealion Supenser (0.01}
Maintanance Waorker 17008

Accomplighments for (ke Fiscal Year 2008204
1, Completed a supsesshil 3.on 3 Bagkatball League progeam,
2, Gompleted a suocessial Co-Rec Soltball Leagle program.

Pedormance Oliectives for Fiseal Year 2010/2011:
5. Bring back the Men's Bastetball League and increase regiatration fees locover 100% of cosls.
9. Provide tee {3) sdult recreational programs that are Enancially self suslaining,
3. Paguire o minimum amount of leams ln each league,

Signilicant Expandiure Changes:

Cepartment Stalistics FY 20082018

#Teams _# Games
* Co-Bec Softtall 8 4
* 3om 3 Baskelbadl 8 44
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Senior Recreational Programs

Qur Missionh
The Town of Carp Verde Parks and Fecreation Depariment strives 1o provide sffordatie racrentional opporluniliss for the mature adults in ow
comnnity for arrichment of mind ard body and quality ol fife,

Depariment DutiesfDescription
frarks and Recrestion has not offared any Sentor programs inthe past. In o fiscad year 200H2040 we Wil be adding Senity programs that may
inchde:
* Wi Senior Bowling and Tennis
¢ Serlor Social Glub that may inclade board gamos, cars, classes and dances.

Depariment Statfing:
Recraation Supeivisor {0}

Accomplishments for the Fiscal Year 200907010
£. Due o budaelary conatraints, the Senior Recrestional Peograms ghisio tad 10 astivity bn the FY 2003-2010,

Perfonnance Objectives for Fisoal Year 20102011
1. Dug to bucgelary conalalitg, the Seniot Recreational Programs givision Wil have a0 activity in e FY 20102011

Slgrificent Fxpenditure Changes:
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Senier Pecreallonal Prejramms
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Community Programs

[ Our Mission
The mission of the Comaunity Programs division of Patks and Rocreation is to provide afordabla, cost effective, family origrted programs that will
enhanch the guality of fife for the ctizens of Camp Vaerds.

Depariment Dutiesfescription
The Parks and Hecreation Depariment 35 rsponsibie for providing recreational and cocial programs a3 well 85 events for ¥ ages. These

prograrss inriede
* Chestmas Cralt Bazaar and Parads of Lighls
T Bustips
Degrariment Statfing:
Receation Supervisor {0.01) Jaritordal 1 {061}
Meintenance Forarman (0.01) Jaritoral 2 {0.01)
Maintenance Lead Worker {8.01 Streets Foraman (0.01)
Malntanance Worker § {0.01) Medium Equipment Cparater § {801}
Maintgnance Worker 2 {001} Medium Equipment Oparaler 2 {001}

Accomplishments for the Fiseal Year 2008R2070:
1. Proviged bus Yips 0 the Diamoncback games for e communty.
2, Hostest a surcesshd Chistrias Craft Bazaar and Pesade of Lights.

Performance Oblectives for Fiscal Year 20102011
1. Provide more bus s for the community, This i5 a cost effective way to provide comrinlty activiies with no cost o the Town,

.:’Signiﬁcam Expenditure Changes:
v AR expanditures have bean reducad as a resultof fewer programs being offered.

Department Statisties FY 20032010
# Paticipants
* Bus Trps (Famoncbacks Baseball Games -2 80
Y AT Game ahd Figh Chisle 175
* Chistmas Craft Bazagr {vanders) 30
' Parade of Uphis {anthes) 145
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Capital improvement Funds
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Capital Improvement Funds

-+ "apitel improvement Funds consists of the Capital Improvement Projects Fund and the Parks Furd, Thase furdis are ised for
penditures hal are a stckire, mprovement, piace of silpment of sther major assat having a useful iite of ot feas! twio yeans,

The Town Code, Setion 3435 Capital fmprovenent Budget Politles dictates the follawing eiiteria for the Capital improvernent Funds:

1. 'The Town wil make afl capitat improverments in aconidance with an adopted and funded capital improvament progmm and
wilfl incluckn an annual seyear plan for caphal improvements {CIP design, development, implamentation, and GRRraTnG ahd
fatetenance Gosisl.

o Tha Town will wso intergovenimental assistance 1o finance only Ihose cagital improvernens tha) are consistent with the Cagpital
improvement Plan and Town piodties, and whose operaling and mainlenante Cosis havi beeh included in the hudget.

3. The Town wil coordinate development of the capital improverment budget with the development of the aperating budget, A
sosts forintarnal professiona! sendces needed to implemen the CiF wil be included in the operaling budgs! for the year e
P is Yo b implemeniad,

4. The Patks Fund and olhar spocial development impant funds may onfy be vsed 10 f1:nd facilities included in the Town's master
pans.

The Capital improverents Plan {CIP) i 8 oritical piece in the Town's ovaral planning. #is the most important irmplamsentation 0ol of the
General Plan, Development of e community's fackities and senices is one of the primary functions of municipal goverrenent.  Without a
functional lransporation system, waler and wastewaler fRgiities, public sately servces, drainage sysiems, patks and memation faciles,
and cther public facilifies, a community cannol earh s priential ag a quality place to fve, While the Town doas nol currently provide

all of these services 1o the entirg conwmunity, & st must plan for them as deyveinpment DUurs,

The CIP is 4 mull-year plan thst autlines current capits! and infrastructure neods, Rilire anticipaled neads, current prjects, and filurs
costs to tha community. 1t addresses both repair and replacenent of existing Infrastructues as vail as e drvelopment of new facilitiss o
accommodale kitiire growth andior improve servdces. The CIP inks the Town's plarning and Dutigeting Yunctions. The CiPistole uged
35 & quite in decision making.

- g process for the CiP's developreent is divited into six ey phases, culninating in the presentation of a Capibal improvement Pan {GIF)
1o the Town Douned for approval The phases e
" Developmant of CIF Evaivation Criteds, This provess defines how CIP projects will be evaluated and pricritized.
* Public Pariicioatinn, A residant survey is developed, distitutad, and analyzed.
* NWeads Assessmapl, Fulure nestis are outlined ytiking the General Plan and taking grovilh patierns inter consitenation,
* fFinancial Analysis. Fxaming of the Town's refent revenies, expendifures, cuiren] debt, and bond capatily.
< {apial Projents Evaluation, CIP projects are evaluated and priordtizad wiizing the developed Evaliation Criteria.
+ Development of GIP Dorument, Al of the preceding sleps auieninate in the development of he CIP Docuinent which includes
an inplemantation section, outiings how the CIP will be updated on an annual basis,

The planning period for a CIP is fua years. The gxpenditures proposed {or the first year of the pregram are Inbomerated info the annial
budget as the capitat budgel.

Cre of e most Hupbtiant aspects of tha CIP process 15 16 kot @ once 3 yest alfort, bu) an mporiant angaing pan of the Town's gveral
anagement process. New information and evolving pricrities retjuire continual reviewr,

i s imponiant 10 Aote that the Town's most recent Capltal Imypravemants Plan document expired at the end of the 2008-2007 flscal year.
The Town is researching options relative to updatiag the CIF and maliiainiag it on a0 anrnsal basis as is reguined.
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Capital Improvement Projects . -

i Beparment Luliesibescription
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Capital improvement Projects Fund
Five (5} Year Capital tmproveraent Project Requests
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Parks Fund

' Dur Mission

" The mission of the Camp Yerde Patis & Pecrealion Dipariment is lo provice the: best possible recreational tacifies for ils citizens. W arg
dadbrated bo mairtaining and creating quality parks and puldont recreational facilities,

Department Dutles/Description
' Maintsin cumant parks and outdodr roieational faciilies.
* Eatabdishment of new park dovelopment.

Accomplishiments {or the Fiscal Year 20082030;
1. The Patis Fund curently has B negative fund balance. This means that the Parks Fund bas no cash with which (o fund ity operalions,
i Yight of this predicarnent, the Parks Fend was authoiizad o fund basic cperafions such as port-a-Jons at the parks and the Cparating
Transter Cut 1o the Debt Service Fund for the payments on Buller Park Enocer Fithd,

Perdormance Oljectives for Flscal Year 202011
1, Mainlin port-adons at the pada,
2. Provide flinding Tor tho Bulter Park Soccer Figld payments to the Deit Barvice Fund,

Significant Expenditure Changes:

Flgeal Hotes
v Fue to the finenciat constrants that the Town i experiancing, Ao monies have been altotated to tha Parks Fund in the 2010-2011 fiscal year.
« Community Park improvements {5130} provides monlas for suney weric st iy be mquirad 1o begin work on Hhe access casament iathe
propay.
* Local Park improvemants {5130} provities for port-a-jons at e parks a5 el a6 rireor park repainimainlenance.
* Rezzorion Park {5150} provides for port-adons st Rezaenicn Park.
' indertund bLoan Repaymant (RE01) will not be made a the 2010-200 1 fiseal year du to monatary constraints.

Refunding Agreetnent
* il is recommanding disconfinding the slotation of $200.000 10 the Parks Fond tor lhe FY 20%0-201. Tiis allocation has been used lo
covar the interfund Loan Agreement between the General Fund and the Parks Fund for the puchase o the Communily Park kand.
Discontinsing e alocation will tesultin a longer pay back pariod for the Parks Fund o futfl its obligation fo the (enerl Fund, The Amended
indertind Loan Agreement was adepted by Council on May 5, 2010,
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Paths Fund
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Refunding Agreement -

The Refunding Agreewment shown helow was established hetwech tha General Fund and the Parks Fund 10 memodalize the fepaymant
ol $832.600 (ransterred fom tha Genara! Fund lo the Parks Fund or the purchiass of the 118 acres for the tufiding of a Corprurity Park.

This Refunding Agreemant was revised on Ha}f &, 2010, The Pevised Refunding Agieerment is shovin on page 6.3,

REFUNDING AGREEMENT

Fie upprepaie suc of Biglt Huedrod Thizty- 10 Flemasind Dalfed (FR32.000) sall
S transtoreed Shom. o Town Parkiaod Acqeisttion Fund te the Toaws of Cusp
Varde Dhangal Fund, Focol Govenmoent Trvsstinet Pool Avccunt puosiem? b ihe |
payTkeht foemme st Forth bictow:

Terma of RopaymemE:  Paydble o d Eneailtaly hasly wifl Gy Qoneeval Fofy
beiog, fndimsd cach queeter bopianing oa Dozobor 1, 2008 pod copbuuing om g
quasteily bagis thorsafior nat whe Al rmonns of G fimls hormoomd, that being
Rigght Fondred Thisty-Tow Thousimd Dolfirs (REI2000), inepsid in B,

APPROVALS
| 4»::—"/% /4
wlayos / Dowe 7 -

%ﬁ@wf o VLY. S—

Town Clerh

ot rrirendion of el

The {orageing egoeanbt s ooy mvhowerdt by the undorsioned attorir tor the
Trwm of Loty Yerths, whs B Setmiid that thy gjreemed ia in proper Room wimdd
ed ander tee Lyws of s Seds & G Tuevn of

jg_";fr” o &
Thie
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Revised Refunding Agreement

Tha Refunding Agtasment shovn on page 87 vas established bolween e General Fund and the Parks Fund to memodaiize the
cepayment of $832,000 translerred from e Genaeral Fundio the Parks Fund for the purchase of the 118 acres for the buliding of 2
Community Pak, Due io the austerity of the economy, # was necessary ta posipone the fepayment agreament untl the Yme in which e
Patks Fund has adeguate cash with which 'o make tha repayment. The abiity of the Padks Fund 1o fepay the General Fund wit be
gssessed each year during the budge! procass.

REVISED
REFUNDING AGREEMENT

This Revised Refunding Agreement is to modify the fefunding Agreamant pdoptad by Counet
an March 5, 2008 that stated a5 follows:

The appregate sum of efght hundred thirgy-tvo thpisand doliprs {$E32,000) shall be
teansterred frorn tha Town Paridand Acquisition Fund to the Town of Camp Yerdn
Genormt Fund, Locsl Governniant investinent Pood Account plitsuant to thae payreernt
torins ket forth belavwe:

 Terms of Repaymant: Payable ona quimrtatly Basis with fifty thousand dellars balng
tondered gach guarter beginning on Ootober 1, 2008 and continuing on 2 4ua rrarly basis
therealter yunti the Tull amount of the funds horrowed, that being eight hundred thirty
twrn thousand dotiars {S832,000], s repuld fn full,

This revislon serves to inchde the provision that the Parks Fund shall Traka payrmants to the
General Fund when cash resourses are avaliabie for repayment. intimes whan the eagh
respurens pra ot avatlable for repayrient, the repayment petiod will ke sxtended wnt 2 me
in which cash resources e avoliable fot repaymant.

APFROVALS

&M“_ﬂ {-‘;":-J'ﬂ v foE
Mayar Date
Attests
Lbop Rarer) 5200
Toven Cierk Pate

Baterminpton of Cournsel

Fhe foregaing epreament has bogn reviawed by tha yndersioed stharaey for the Town of
Comp Yerds, whe has determibed that the agroement s i propes Teonis and s within tho

FHATETS authority geamted under the lws of this State to the Town of Catnp Verde,
o, A 3 o
7 B .

Tonwioy BEYCTRBY ; Date
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Special Revenue Fund

" "he Special Revenue Funts are used to account tor the proceeds of speciic ravenue sowrces that ars lagaly restricted to sxpendtiures for
spRoiic purposes of Tesuurces dedicated for specilic purposes. These finds include the Magistrale Speciat Revenus Fuad, NonFeders] Grants
Fund, Yavapai-Apachn Gaming Compact Fund, Federal Grants Fund, COBG Grants Fund, 8-1+1 Fund, Library Buliding Fund, rapact Fee

Fud, Housing Grant Fund, Donations Fund, and the Highwiay Usars Frevenia Fund HURFSIeets;,

Tho total mumber of parsonnel posifons within the Special Revenue Funtds approved for FY2010-2011 5 .43, summarizad helow:

Personnet by Fund .

FY g8 FY 0809 FY 08-1} Fy (2-10 e

Personged by Fund Actual Achunl Budne! Adiugted Ardopled
Hon-Federal Grants Fund 140 240 21 2.4 (.44
Fedegrat Grants Fund - - 2460 - 140
CDRG Grants Fund - . . - 0.2
____Tighway Users Reveriua Fund 7.7 §.50 555 %.59 4.38
Tolal Pargonnel B 850 442 B.7d 643

The total financial program adopted for FYZ010:2011 is §1,802,384, and consists of the foliowing:

Expendilures by Fund
FY 4708 Y oa-08 FY 0214 FY 08-10 A
Fapendituas by Fund Actus Achaal Budaet Adjusted Adupted
Hagisteate Speciat Revenue Fund & T8 blag § 2078 5 240m & 20,736
Non-Federal Grants Fund 186,513 145,146 j4naet 152,732 166,468
Yavapal-fipache Gaming Compact 27 8 52,158 24437 P Y 183587
Fotleral Grants Ford . 131,169 151,481 73,262
CHBG Grants Fund HIB4TE 32013 8800 10,885 I60,EH0
8-4-1 Fund - . - - 2,684
Library Buliding Fund .
impact Fae Fund - v - . -
Hopusing Grant Fand 0,229 509 042 GR.765 5 70,000
Donatons Fund - 2864 PA08 23018 17813
Hickiway Users Pevenus Fund 1,516,145 {10,807 1,158.801 1,158,560 737,585
Total Expendiures E 2.056.760 G 1.B0.4bf § loreooe & 1576442 § 10074
[ T n i T e o Ty e Ty
Expenditures by Category
FY 4r-08 Y asde &Y R0 Y 42 Y
Expendiurgs by Category Agtual Aty Budgat Ardfusted Adopted
Salany Bxpendiiares :d doa7en § 0 5ABSER §  57A01 $ 443242 § H18140
{ipetating Fxpendilures 350566 1,234 426,753 455 907 se2527
Capitat Bxpendtiures 1185408 4rhAH 57895 514,066 B57.250
Opetating Transtars Cul - 24,437 24457 54,425
rTGta! %ﬁnﬁtuf&sﬂi . _ 5 &E#E;?Mm ] 1@.2&? Mﬂﬁﬁﬁﬁ =‘$ 1.5?2“;:142 51 %ﬁﬂ,ﬁﬁ{_&

The budgeted net aperating rasulls for FY2010:20111s {$104,426), and 5 summatzad 25 foliows:

Operating Resulis
FY 0708 FY 0808 FY 0990 Y 03-10 FY 1618
Operaling FEsults Actual Agthual Budaet Adpssted Agfopled
Tedal Revanues T 078038 § 1006487 § 1107463 & 1271620 % 1697957
Tolal Expendilutes 2586.780 1,835,007 1576088 1 576,442 i,002,304

Iﬁﬁtﬂpﬁrﬂﬂéﬂ%mﬂ!g ) §a5,.272 $ 93,201 $ {#G&ﬁﬂi’:}ﬁ { mﬂ,ﬂiﬁ} £ {14430}
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Magistrate Special Revenue Fund

Depatiment Dulies/Deseription
Tha purptse of the Magistrate Special Revenus Find is to help the Court finance and achicve some haeds that might sot b possitla without them.
Thay are placed in individual nunbesed acoount lor racking the Lnds. Each lurd is authorized by State or local law.

tocal {(Municipal) Count Enhanogment Funds are collatiet by the Court as per Ordingnes No. 200M-A302 {3). 1t states thal the funds shall be used
exciusively 4o arhance the tachrotigical, oparalional and secuifty capabilifes of the Courl

Lonal Judicial Cottections Eehancement Fiund {JCEF) is collacted by tha Soun as per ARS 12.143 lor the purpose of Enipmﬁg. mantzining and
erhancing the sbility io coliacl and manage monjes aesessed or recgived by the Courts inchafing sestitation, child suppert, fines and civit ponalies;
and o improve 0wt Bltonation prejects fikely 10 improve case grocessing of e administrafion of juskice,

F1l the Gap Fuad is collected by the Court as per ARG 1 5.400 K2 to silocate funds tn-counties for the purpose of planning end itrplemeniing
coifabotative projects that are designad to improve the processing of cmingl cases.

£ the Gap and JOEF funds mist be mquested thipligh a "grant pracess” 10 the Supreens Gourt for Approval of how the Court wlshes % spead g
tunds. There are no match unds. Spending nust meet the criteria of the iepistatve intent,

Fizoal Holes:

* Fifthe Gap fonds as being ufilized to pay for annyat autlolvisual maintesance feas, morthiy [t fres, 2nd coay tepais,

' The Court Erhancement Fund is baing uliined to pay lo the copler Tease and majlenance {53,500), printors {55,250}, Wes! Legal Reaparch
{82 640%, Bigital recorsing maintenance {$500, security maintenance {8350}, and other miscallsneous expenditures {§1,206), Alfof these
asxpendiiures ate appropriate for this fund and the fnd sholdd ba able to tolerale ese amaanls.

' Gnourity maintanance and menitoring wil go down this yeat 35 the Counch Charbers secudly vis removed,
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Hagisirate Spocial Pevanya Fund
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Non-Federaj Grants

Depatiment DudiesfDescription
' The Mon-Federal Grants Fund tracks expenditures and revenuss for grants aot issied by the Feders] Government, The cuient grant fems arg the
School Basousen Officer Grant, LTAF § Grant, Yavapa County Arfi-Recketeering LFICC} Funds, and Bovermor's OMfice of Highway Sefely. The
Town of Samp Verds 1 sol e dinest grant recipient of the Sehool Dasourne Officer Grant, but rather & stb-recipiant as the funds are distrited 1o
the Town of Camp Verda fom the main grant reciplest to ralmiburse he Town for eolual expenditres of the Towe's employes that participetes m tho
gram,

Gepariment $lating:
Schotl Resource Oficer (5.84) - Ten months of the year obly, the remaining Yo morihs is budgeted in the Genaval Fund dMarshal's Depariment

Fiseal Kotes
« LTAF % Grant fureing has been sliminated as fe funding from the Arizona | ottary has been permanenily swept by the State of Arizomd.
Tha momios ave been tsad 1o fund the Transit Youcher Program, Funds not expetded inpripr years have been aliogatsd fofund he
expanses ol confinuing this program until funds are depleled, NACUG edminlsters the transil porfien of the progeam,
v Bchoul Resource Olfices Grant provides funting tough the Camp Vards Unified Sehoot District thal covers the expencilisres of ote Deplly
for the months of August fhrough May {sshoo! yaar} to provids penioss to the Schoot and have & presence ot the School.
' yavaps Cobnty Anti-Facketeering (RICOHe morles received from Yavapal Counly thal may b ustd o fund ftems stch 45 st is not al
inchushel:
* Gang prevention progamns
v Syhslancs shuse proventian proarams
* Substance abuse education proghams
Y Winess protection
* Inwestigation and proseeution of case
r payment of compensation Yo “Injured persong”
* {awenforoament eguinment and operations
' " Hany ofer uses as deflied in the grant paprvoTk,
The proposed uses of the Yavapat County snti-Racketesring (RICO) monies inthe FYR0I0-201 t lnclude e purchase of nesded law
eriorcamant efUipment.
+ Governar's Office of Highway Safaty Grant has been applisdfor to porchase & new AMS und. This unitls an elechronic neastring device used
ior the acclrate messutng In ireffic accigent investigations.
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Yavapai-Apache Gaming Compact

Depertment Buties/Description
The Yavaps-Apache Gaining Compact Fund trachs the mories gvan 1o the Town of Gamp Verde by the Yavapai-Apache Nation theough e
Siate's Baming Gompact. These moniss ane given ko the Tovn vith & designation for certain yaage by the Mation. Some of the funds are passad
thiouph to other aganclen and some funds ara relzined by the Town of Canp Yerde. The Yavapa-Apsche Gaming Compact Fund alows forthe
tracking of mopies recaived and 1o ensi the propef UsAge of tha funds based on fhe Hation's dasignafion.

Accomplshinents [or the Fiscal Year ARBe2aT:
1. Provided funding for the Gragshopper Bastmiball progras and olher racreational opporiunities for youlh,
o Esiabished an zcoouat 1o rick He payments of monies located tn the Camp Yerde Sthoo! Distiicl for tulor services in accordzron with the
retest of the Yavapai-Apache Maflon,
3, Ealghlished an acoount Yo lrack he payments of monies afiocatad to thie Mingus Unien High School Dighic for tor services in aeootdanse with
fhe renlEslof e Yavapal-Apache Nation. o

Pertormance Ojectives for Fiscal Year 201042011
1. Provide funding to support the Ciildran's Recreationg) Prosrams dhvislon of Parks & Recreation. This division provides activities suth as
Grasshopper Rasketball and other rerreational spporunities for youih,
2, Provide funcing 1o suppot the operation of the Hetage Poot forthe 20310 swim season.
9. Provids funding to support e buiiding of a aew Ly,

Hacat Nolew:
' Projected desigrated lund balants amouis to7 the 20102041 fseal yoar are estimated on the same paentage Breakout 35 the altocations
staled jn the cortibution fatler ot the Yawapai-Apache Nation for tho furdls recaivied in te 2002-2010 fiscal year,
' Camnp Yarde Schoo Distict Tuter Expenditores was asizblished to fratk the reimbursamant ssquasts hom the Camg Verde Untied Schas!
District for Ylor services prsuant to e dlstdntion requast by tha Yavapal-Apache Nallon,
v Mfingus Union High School District Taltor Expanditures was established to rack the reirbussemen) requests fom Mingus Union High Schoo!
for Wtor services pursuant o the distiebuticn reguest by the Y avapai-Apache Nation.
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Federal Granis

! Department Duties/Description

Tho Fadert Grants Fuad tacks expenditufes ad isvenves for grams issved by the Fademl Government.

Department Stalting:
COPS Cfficer (23 1) grant awarded
PANT Officer {1}

Flacal Noles

~ Energy Efficiency & Consenvation Block Grant was averrdad (o the Town of Camp Yerds through the Amencan Recovery and Refnvestment Ak,
This grant will be used to repiacs e air concilloning units o the Public WorksiParks & Recreation Building aad complete energy alficiency
modifieatlons,

v The COPS Grant was applied for by the Marshal's Deparinent to fund fwo {2 Deputy positions prior to the 2009-2010 fiseal year, The Town of
Cainp Vards was notavwarded finding theoligh the original granteycle, Applications thal were ot funded in the oiginat round ane being
cormadares for funding in the curent round, If the grant is receivad, the fundir providas for tha base salary lor the officers along with henefits,
3 dots nol cover overime of heliday pay.

* PANT {Padners Against Narcotics Tratficking) Grantiz a rsgional grant, curently adninisiared through the Town of Preseott Valisy, thal
provides fanting for one Deplty. The officars recelve spegialiued training and wosk in corjunclion with other departments around the Verde
Vaitey in narontins reiated activities.

* Library Services and Technology Act {LSTA) Grenl was oltained with the objective of creating and presentng Lirany programs aither il
or off-site, Tho programs wil target theee groups: bomeschool mothers, parents with youag childran, and senior ditizens. Thase programs vl
infotm thage groups of the services that the Libvary provides as well as Instroction on how 1o use the Ubrary's various senvices.
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Firdenal Gaarly Fund
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CDBG Fund

Qur Mission
To further the developmeant of a viabla and sustainable commurity, by provicing decert housing and & suitebla fiving envirerment and expanding
seoronic oppordunites, principally for parsons of low and mpdarate income.

Department DutiesfDescription
* Tocary out all activilies selated to COBG adminksimation and achivity implementagion,
¢ Tognsnre thal each project meels 2 Hational Objeciive.
" Toencourags maximum public participation in project selection,
v Toansure the proect has & postive impac! fof the cllizens va senve and the community /s a whole.

Department Statfing:
Foven Cledk {0,064
Puhfic Works Directer/Enginear {0.05)
Building inspector {002}
Tovin ManagerFinance Dhactor {1.005)
Adriristrative Agsistant {0067}

pocomphishmants for 1ke Fiscal Year 200%2010:
1. Completed the SSP Public Hearing Process & Application for FY09 Funding for Hollamon Streat,
9, Completed the COBG Public Hoarfrg & Applleation for FY10 Funding for Head Stert & Serior Canter

Performance Objectives for Fiscal Year 201072014
1. Begin the construction of the Hollamon Street improvernent project.

: . iscat Notes

* This prooess Wil encompass two {2 years from the lima that the contracts ate signes. Some amounts may be transterrad to the ned fiscal vear
if peadad.
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COBG Grans Fund
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9-1-1 Fund

. Depariment Duties/escription
' The &1+ Fuad was established lo back the tonies tecgived from the Blie of Arzona that are designated to he used solely for the purposa of 8-1-1
dispatch related expentitarss, in the pasl, these funds have been vaed for 8-1-1 Lrainiag CoRYS.

The @11 Funds distibuted are caloviated using a percentage afovation ot the 1% of the B4-1 funds codlected anrually by G State 9-1-1 Qffice
within the Arizona Depantment of Administation,

Agcornplisliments for the Fisca! Year 2000/2010:
1. Nomories have been spent from the 9-1-1 Fuad lo dale,

Perormanct Objectives for Fiseal Year 201072011
1. Mo fhories are anfizipated 1o be spant in the 20102011 tscal year.

Significant Bxpendilure Changes:
v §4-1 Expendibres {F010) s discated 10 ailow for 8-1-1 training or other related exmendiures that may arise in the 2010-2011 fiscal year,

Fseat Noles:
' Tlup o the State’s 8-1-1 budiet being dractically seduced, itis unkaown & the time of preparing the budyet as o whether or notthe muricipalilles
Wl raceiva distibutions in the 2010:2011 fiscal year, The amoucts budgeled sre in anficipation of the Tovwin seceiving the lunds a5 experienced
in pript Heoal yadrs.
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4.1-1 Fund
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Library Building Fund

. Department Duties/Description
The Library Buliding Fund is compised of momies donated to the Tawn of Camp Vards with the express Srteniion of being used Yo fund the
construction of & new Sbrany facifty. The majurity of these mehies wefe crcaivad 26 e resull of the Carap Varde Pl 1ibrery being named as
the heneficiary of Ba sstate. The Towi cocaived quatiedy disaibations from the trus! that fe currenty managing the estate. i addifion 1o tha
monies tecaived fom the estate, ofher donations received fiot this prafic wiith the intent of being used lor the conghroction of & naw ibracy a8
glen incheded in s fund

Fisea! Hote
« Due to the dackina ihinfersst rales nallonwids, the picjected asout of inferest revenuas have hean detteased acooringly.
+ The Councd has apptoved an Operaing Transfer from the Geners Fun to suppoc the hindraising elforts for the buliding of 5 nsw librany,
* The Library Buitding Fund was desigrated i3 o recipient of the Bsryda racelvedt i $he Yavapal-Apache Nation thepugh the Propositon 200
Gaming Compact. The Counch has allbcated $14 755 of the fynds received from the Yavapal-Apache Nation towards the Library Bullding
Fird,
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impact Fees

Depariment Duties/Description
Tha volers of the Town of Camp Verde apptoved Devaloprnat npact Fees in Warch 2005, The plrposes and intent of the Tovm's Devebopmenl
Fan Coido are:
A To eatabiish unlferm preceduras fof the imposition, ealoutation, coftecton, expendiure and administeation of any dovelopment taas imposed
on Mev Dovelopmant;
8. Toimplement the goals, ¢hiectves and policies of te Town of Carsp Vexie Ganerg] Plan, as amended from Sme lo e, 10 assure tuat
New Devalopment contribubes its fair share sovenrds the costs of providing Pubilc Faciites or Survices reasonEdly mcessiated by such
pew Diavelopment;
€. Yo ensure (hat New Deveiopment cblaing & reasonable benefit by the Public Fackifies o Srrvicas provided with the proceads of
Gavelopment Fees;
0. Toensure ot &l applicatie and approprizte tpgal standards end criteria relafing 1o the imposition of Devetopmaen! Feas afe propory
moorperated into the Town Gody; ard
£ Toensurs hat ol appicabie procadural caguirements of ARLS.§ 8-463.05 have been mat.

The Town Cote Adicle 710, Munbciph! Development Feas, detofls the purpese and intent of establishing and collariing Development Fees as well as
defining under what fypes of dovelopment th fees Bre aasasted, provaduses for imposition, caleutation, and colaction fo the Developmant Feas,
anmual feporling requlvenents, and tracking of funds coflected.

Davalopmant Fees are agsassed 1o provide for the developmant of Pubilc Facifties and Services raquired by the new dovelopment, The Yown Cote
defines "Public Faciity or Service” as public improvainants, Exelties o services, incluting polioe Sackites, municipat faclifas, open SPACR, parks and
fibrary laciifies necessitated by bay Daveloprsen). “Pubiic Fackily Ewpendiuras” i3 delined as an appopiaton or expenditure ol pshbic finds
nouTad I connection with the provision of a Pybkic Faglity or Sendce, including bt net fimmiied b
5. plensing, gl appraisal, financing, development, and othar costs refated o the acauisiion of, or use fights on, Jand;
b, the conls of compilance wiin bigning proceduwies and appiicakle administatve end tgsl requiaments, and
© g a ofher costs necessarly incident o provislon of the Putiic Faciiity.
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Housing Grant Fund

Cur Mission

The Towa of Camp Verde's Hobsing Grant Fund's mizsion i5 10 promete and preserve comirlnity enhancarmant through Cumer Goiupled Hotne

Rehabifitation activiies 'o presenve decert, safe and afiainable housing tor tow income Camp Verds cilizens.

Depariment Statfing:
Spacial Projects Goordinator {0.1) or NACOG
Finance Clark {payment and account tracking as well as annual raporting eguitements)

Accomplishments for the Flscal Year 2009/2019:
1. Maintin ive {5) open foans payable 1o the Revolving Loan Fund {REF.
2. Comgpinte onwgolag grant oblgatons {oq. fuchering far hotsing, ALF reporting, ¢ie.)
8, Vedly ownar otcupancy for Home Rehabilitation Program paicipants.

Serlomance Objectives for Fisgal Yaar 20102011
1. Malntein fve {5} open loans paystie o the Rovelving Loan Fund {BLFY.
2. Complete on-going arant obfigations {a.g. futhering fair housing, ALF reporting, sie)
3. Yedly ownar socupanty for Home Rehakitiiation Program parlicipants.
4 Coptractwith NACOT to condusl home rehabiftation as Revohving Loan Fund or ofher grant funds aie availatie,

Fizesl Notes
r Revoiving Loan Fund balance as of March 34, 2090 - §54.928.11
P dune 20, 2010 ectmatad Revolving Loan Fund balance - $59,488.42
U Jung 30, 2011 estimated Revolving Loan Fund balance - $77.560.66
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Donations

Depariment Duties/Description
! Tie Donation Fund was estatiished to accutately track donafons given to the depattments of
g spaclfic pupose. :

the Town of Camp Verds tial ar Gesknated for

Fiscal Holes
fecormendation altows for the Depariments to oxpend the prior year's fund halances along

" i the 2090-2031 fiscal year, the Town Managers
with the anticipaied donation ravenues in the 20152011 figcal year to ofiset the decrease in el Ganam! Fand hudgels.
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Highway User's Revenue Fund (HURF/Sireels)

Qur Mission
The Town of Camp Verde's HURF Depadrents migsicn 1310 prodde ang meniain, wrthlr tie Town's swiliable msourtar, IoiGuals and saie unnspreaion
heastisctore, eliecive shaot maidlenznoe., and promotion of safety.

Depariment Bitiesflescription
e HURF Depanment is & dhiston of the Pulilic Vigdes Deparment. Witk & crrs of thiep, fae HURE Depariment mlialns ovel 158 iles of paved rads, &5 vl
5 pletineg ard maintaining e Aumerous Git icads, Each paar the Cune poriofm arck-nea), chépenefl, patch andpavement projects. The Crew Inspeds,
il A updates kaftlc and iformadonnl gigns. The Grew alza et i Towe's Flget of Way Sear (fom sraihys nd s, aach yoar dver 7,600 oubis
yars of hinings e dledsed. On 20 Qvamge yidr, e Department isstes bitwesn 75-30 Poad Ll Pacmile £ TO-E0 Oulvert Pols vihich doqring ¢t feart
oia inpoiion f1om 3 Crav mpmbes, The HURF Degtmant is alss responsidle tof siwel sweeping, dead srimal pitk up and seeyza] of fmsh bar Adopta-Pond
Wolurleer Groips.

Departnant Hafiing:
Puhlic Serts TirsclanEnrineer {0203 Medium Equipment Qpetater {1.52)
Shrsels Foraman {098 Shegels Loborer {eatanty
Fobfic Works Projens Masagur (R85 - cursdnfly wearl Puiblic Wofks Adririsiatve Assittard {0-45)
Hey Equipment Jperater {vatanl fipeclal Proseds Coordinator (.05)

Accoraplishmims for the Faeal Year J00H010:
1, Compated the tenfiny Esphell paviig of Industial Drive.
%, Kept Aol Wy civae of wopds, bushes, and tiees and pesisind Staviards of Prblis Lands with Yagh rmovet afler e Clearrups.
3. Complelnt tvar §5500 inaat foet of ey saal pvERtalive mainleaanits,
4, Bipping project, smeeping of Tomm slieats, prtch grd reoair of paved roads, begin sepiataman of Signs 1o meet MUTCO el sefiecthiily FoqUiTRLE,
5. Papaded inepecbions for cnd 43l Brd cuived pemrils.
5, Cosrtaated e tensfer of 7,500 tons of asphall aullings fram ADAOT todig Tonwn,
7. inrororated H0RKS Pavemont Managument Soiais b0 priveicis bester dfreat wot and work snder iratding.

Ferormunce Shjootves tor Fiacs] Yoar 20002031
1 Yok wah the Town Clarks Clics o obtain COBG fumding for Hielifhon Srpand Slebwwik Projach
2. Upgrade eulvany in Vemde Likes Qg0 cany feinfar wated fiows,
3 Plar gnd seanduts anial soed mairaaance, crack seal, sirppien, and {BPAIE,
%, Hoap Refil-ofWWhys clear of weods, bushis, 2nd 1rees and ansist with fAiota-Roed 1o rerniye sotloeisd rash,
5. Piovide ineprelons &5 iBquied for streod werk pamils,
& Cloat, greb, and grats 26 teedsd 1 ectaliish aew Pyl Watke Yeed,

Slgrificant Fupendliate Changes:
* The HURFSe cpmrabong) hixiget ke been sipniicanty sacdizoed e 10 culs in HURF Roweares arvd the cantceliation of LTAF Raverains by the Shate,
* [omlsecl LrborStndsar (F120) inihe rvvount of $3.000 aliows for tamporiey taborio be fized in e eveed Pl Unshilns dabor is pooged,

Fizead Hoten

* Seagenal LABO i inceded i the Safary aried catalions. AmcuAls mclisdid e 1440 hoters At S2.00 per hiour of resork suth as mowinpitrimming. HepgitD.
s i wend, and 240 Boues At $00, 50 for Winting works plus s appioabla tanss and temalds,

' HURF Revenuns it TAT Reesnues 2i¢ osifctod o onelvad feorm the Slate dhat can axly baused for iranspartation izled sxpentRiues. The Slata
prewites arnual sstima1es of fib amecnlt ench muRicpatly wil eceive furing T fiseal yeat

HURF Apughisns ase derved om gaseing tax erd 8 numiber of audbond waRspOrizsion iated feas. Cnnhod of moalos recalod ar gptaitulid Dasnd
oy popatation, the o hail are afogated based on "chunly o coigin of pasoline Fales,
L TAF Revehues are dasivad fon e Stole isitery. {istabution i besad on GapuiatEn,
Thp Towh of Ceimp Varss has over 110 miles of paved cddiays, valuet i encass ST S15,500,000, Vil propar maliipnings i pesenalion wor, ths
wpluztly 2eset has & e of 15 1o A0 yars, Fvesy §4,00 spentinthe Gt 45 years of the servive Be o a paved cond, smvns the Toven SO0 fiterd
cohalEtlaion cozls. TG i baged on feday's posts; s fusliel cosis Increate, sohabililntinn eastn wilf ivxeasy, makiag MaHeHERce Bveh mén il Any
Traheporiaiion Maintenancs Feopran wil adins ¢ach of e fesitmalng!
¢ Routing MENERLADE Such 25 Sems SwEeping, Flvaring foadsids dichesirironeres, maitianznoe of martdinDs and HgRags, caok H, ant prhcle patching,
o Provinialive mainlerance is the MO5 Cont offective. it i on tanth the cost &f scorstaclion, Prevoralive maiMinoact ks fog send, orack seal, i
g, B B ol veding.
' prhaldilation Js the siratiured exhancement that extends the sanvicn e of exivting pavement by Hpieasing the Ridnest 1o socnmmdets edstng erd
pio]atie tradfit coReEmon.
T Eoliblisting 1 chip soal profyam whemin i Tows wopld chip Seal 7.5 mibes o 107 G200 yoRr o0 A Yayear rotaklori v st appterimately STHR00D
fiervogr, This proglam voikd aflgw for e aroper pieveniEive martennace for the Toan's unent vt srchiys,

' The varar Sreets ingpedor position provider the Spperenity for the Toven to teplooe s poglion with 4 Patfic Works Projact Managal, Thin gl charge betler
GefingE e posilion chiachive which wil be moze lechrlial in Aztere; it much Aetn Sracics axdstencainthe HURTTStresss Uivision, pofsssionst ant
wchrizal Geidtros for she Sromm Water Divisien, and 0 lnssnt exlent, ovdr S plan o sod mler-depaimantal mprod for the Eagiescing Tiisen. Teis
sy 2nd it axpeiRures for e paiion At share!l briween the Poills W Depadmend, Som Wigter Manageninr, and HUIEAFSies.
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Higheeay User's Revenut Fund (HURFealsh
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Debt Policy

Ordinance 2008-A366
An Ordinance of the Mayor end Common Councit
Of the Town of Camp Verde,
Yavapai County, Arizona
Amending Town Code Chapter 3, Adminisiralion,
Adding Section 3-4 Financial Policies

Chapter 3
Administration

Section 3-4-2 Debt Policy

The Town uifizes long-lerm debt 1o Enance capital projects with fong usaful ives, Fooncing capital projeots with debl provides for an
“ntergenerational aguity”, as the acluat users of the capite asset pay for ts cost over ting, father ihan gne group of users paying i
advance for the cost of the asset.

The pumaose of this debt management poticy is to provide for the preservation and sventual enhancement of the Town's bond relings, e
malnterance of adeguate debl service Teseves, comphance with debt instament COVeRanis and provisions and required disclosures 1
vestors, urderdters, and rfing agencies. These pokicy puitelings will also be ugad when evaliating the mupose, necessity, and
condition under which debt wil be issued. These potices arg meant 16 supplement the isgal famework of public deh! laws provided by the
Arizana Constitufion, State Statutes, Gity Chatter, fageral v taws, and the Town's curment bord resolutons snd Sovenants.

~j projects fanded with General Otfigation Bonds of Revemio Bonds can ohly he yndertaken atter voler appioval through a fowawide
and election.

Seotion $-4-2.1

1. The casall deb! manegement policy of the Town ks o ensum hat linaniiat resources of Town are adequate i any generel
oonomic situmion 1o not preciude the Town's abilly ' pay it clehi whah due.

9. The Town wii not uee long-tenn debt to fund current operations 0 projects that can ba financed from cunent cEvenues of
rasoureas, The Towh wil Srst attempt *pay a8 you 9o capital financing.

3, 'The Town doas not infend 10 sue commmercial paper {CP) o7 bond anlicipation notes {BANS) for periods lengar Uhan o years
or for the tefen of & constaiction preject, HCP ora BN i isstiad for a capital project, it wil be convented 10 tong-term bond O
mdpemaed alils maturily, _

4. Thaissuance of variabla rate debt By the Town il b sutject to the most careful review and vl he issued onfy In 3 prudent
and Ssoally responsibie manner,

5. Whenavet the Town finds i necessaly (o issue revenue tonts, the foliowing guidelings will be aihered

. Reverus Bonds are defined ag & bond on which he debl serdice s payatle from the revenue ganerated (rom the
aperaion of the project being tinancad or & categony of fackifies, from nthier non-tax sources of the Town, of from other
designated txes such ag Highway Liser's Revenues, oxcise tax, of spucial fees or laves. For any bonds of lsase-
purchase obfigations in which the debt seivics 1 paid om revenue generated by the project, fal debt senvice i8 deemed
10 be revente bonds and are excluded from the caipuation of the annual deb! serviee linvtalion.

b, Revenue Bonds of the Town will be anslyred carefully by the Fhanee Department for fisoal soundness, The issuance ef
Aevenue Bonds will be subisct fo the most careful sevisw and faust be secured hy covenants sufficient to protect ihe
nondnolders and the name of the Town.

5 Ravenus Bonds should be sirctured to provide tevel anrwial debl service over the fe of the lssus.

4. Deht Service Reserve Funds should be provided when raquiret by rating agensies, bord insirers, of existing hond
covanas.

o, Interest samings on e reserve fund balances vl be used 1o pay debt sedvice on (he bonds urless otherwise committed
for other uses oF purposes of #he projact,

f. The lerm of any revenue bond or fease obiigation issue will ol exceed the useful e of the capital project, facily of
quipment lor which the borowing is infended,

Fage -1
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g, The trge! for The tam of Revenus Ronds will typically e betviegn twenty and thirty years, The lateet for the “average
waighted matuiies” for Revanue Bords of the Town {excapl for thost issued through the Arzeng Water infrastruclute
Fnance Authodty) wil be tweive ard ene hall {12 1123 years.

nprovement Pistict (1) and Community Faniity Distict {CFD) Sonds shad be iseued orily when the formation of the gistec)
domonsiates a dlear and significart pumose for the Town. # s intended that improvement District and Commanity Fackity
fieict Bonds will be ptisarly issuad for neighborhoods aad husiness daircls desideg improvements 1o elr proparty such as
rosdls, water Hnes, Sewes Bnes, treet fights, and drainage. Tha District must provide & specific benefi 1 the property owneis).
The Town wil review anch project traugh active volvemant of Town slaff andfor selecied consullanis 10 prepare projections,
roviw pro-foma infomation and bupiness glans, perfom enginesing stidies, analyze minlmu debt coverage andvalue to
dabt rafios, and olher analysss pecessaty lo consider (he proposal agatist specific eriteda. Hoth i sodd GFD Bonds will be
utitizad onty when it is expected that they will be outstanding for thelr full ierm,

Refurding Bonds wi be measured againsta standard of the net prosent value deby service savings excarding 5% of the debl
senvice amount of the honds being refunded, or if savings axcend §750,600, of for the purpone of nodilying restrctive
sovenants of 1o modity the sxlsting debl struttun to e wenatit of the Town,

The Town shall comply with &l U8, intamnal Revenis Sendce eibilrage rebile requirements for honded indehtadness,

Tha Town shail comphy with 2 requirements of Title 15.1 Arizona Revised Siatutes and other lagal requiteraents regarding i
secuance of bonds and ceriicates of the Town o its debt issling authority.

10 The Town will maintain teguiar contact with rating agencies Hhuough meetings ard visits on and oif-site, The Town vill secure

yatings on al bonds issued i sconomivaliy feasible.
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Debt Service Fund

Deparimant DatiesfDeseription
The Db Serviee Pl is psoi b zoootnt i acosmziation of seaturcos for, and e papner af, et inng-dam debt pefcipal aned intergst, Thie Town of Carrep
" Vosta cuporly hag e {3 fonfriem okt sblinntions thd GADADoR for e Cemp Verse Masshal's Gifice Fachty, ¥ w fur the Sarilary Himnt Fenting Agrestent,
| ard Chicags Tove far th seoter Hd A Buded Fark,

Gureator Adzoma Developmant Aubhority {QADA

The Tows of Garp Vel eblzined §7, 150000 from tha Gremitr Aion Developmanl Authodty {GATA] o Fabasiy #5, FOOG b the paeposn of coRstiling 4 ier Merghal's

{epasnment Faclity. The funds received ward gasd o 2 Excink Tox Reviass Bond sedes in wiith the Tean sgeeed 16 yse o porlen of he Town Selos Taums oatacind f meke
o spatindd prpmnals.

T Figh payment was medh 1o S Bark on Febraary 1, 2556, Paymiets a mad pramasly, ohe payment cinslaty of rindiple anvd Irtoae!, e oting: ianmizal pAYRER
oohgists ot arly itterest. The cofplen Srhateie of Payments dized on page &5 Tk Siphduda of Paymienl for the ot fue years Is as tollews:

{iatn Aragurd IRledesl Prntipal
TEAEMS § TrEnen § WEEH $ &5 50000
shptdl % SIEH0E § WTEL .
sy b URIERN ALTEONN % 25450000
sipaniz 3§ M § SEEGE 3 -
aHEnE S5 1PREIRL0 & WEIEHE 5 SO0 60
MMM 5 WAL 5 /IO F .
sl & 13T & ALY § a5.800.08
HEns 5 . SALG0ED 3 qoondn § -
aiamMa § 1360000 § 4H6E00 $ IR
T L L5000 3 IE00EE & .

Carp Yordo Sattitary Pigtrict IR {¥IFA)

it Towen o Gmn Verdn { Tow eatprd e &0 It hopyeseernrlal Agriared FiAY wih S Goetp Vasde Fanitans {lstrict §ieidey on My 17, SHUT whendn she Ten
glexdnnd $135,600 piv yaarte the it i be wied I otanaciien it Ui consraction £ 2 wbsliniglee ireaiment Hand. Th Dnied sefinancet thelozn ongfrilsy Rrovied theough
Kot Francia) 10 speas sauings tuough fodiced intewst falet, The foan was fesmanted vk it Walor infrstatoe Einnrzd Aoty {HEA],

, Thir T s Tn fiust paymend o WIFA oo Beverber £2, 2009 ad ap Gorsimend 0k T blanmidl prymenls 2t schbdikd. The sompiete Loan Repayineed Shedlie
1 %igted oh prge 84,

" fie Schocuse oML onme Payeias for i Welor trimdinttuze Firnac Aoty for tha ot e yonry 418 ng Toslows!

Bz Aty el Pargipd
Taee 3 paadsa B I & SH.EBELR
Wt B BRRESOE & 3E0503 & .
gAY 8 EROESTE § AEEDY & £8, 15078
; Wi % 7965433 § EEE ¢ -
THRRIZ B shAME40 B MEMIE B 0,422
M % WmAMIEE 5 el 3 .
; HipEE ehaass & whmae $ G200
s % A % b geie Tl -
FAL PO T RN T prieded 1 BAELED
' s % Do IE0A5 % EIMAE O} .

Chicpge TioHatsierd {Eter P
Tivp Towm of Camp Verds plrhased the fder Pik Soccer Fisld an Sy 28, 1998 dor the greichass prict of $42.000. Seee faet $onm, e Town nas bien Fking menity
paymeats i Cricagn THaRpETedl whe proceresy tha aymisls t The shoRiage helder.

Thp Town ¢oea A0 hive o4 emodizatien sthedue g1 fhe dogn on ok Bulkas Park Sencer Fistd, oy & paymibat beekint, A-splodadion of the rimslalng payments shaws thel the
popRity wia s prid ol I July 2. The Dt o 418 pryninls oh 4 dros] A hagin it 43 doilows:

Fieeol Your  Pengpat gt

A 3573 1,185
2 4,569 TES
o L4150 A
i 436 4
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GADA Loan

DETALED BOND DEBT SERVICE

Greater Arizona Development Authority
Town of Came Yerde, Adzong
Exrise Tax Revenue Bonds, Series 2003

Dated Date IRR TP EEY
Betivary Date RIAGE00%
Serlat Bond
Perind Anrid
Ending Pancipal Counon intarast Debi Servsa Detd Bervice
IG5
22000 85,814 44 Bh BidA4
BI2006 40,000 22505 45, 73000 A5, 750,00 171,514.44
DA JAGOT 48, 260,00 45,950,060
Bi42007 80,500 2.5375% 45 25006 126,250.00 17050000
21700 44,200.00 4430000
172008 80,000 25005 44,300.00 4 AG000 $88,600.60
21112000 43,200.00 43.500.060
BRSO /5,000 2.600% 43 360.00 §28, 300,00 171,.60000
2Hfa0id 47, e 00 42 026.00
e E L 850460 I000% 47 (2500 §27 02000 160.050.00
212011 46,750.00 40, 780.40
EFEI 25 D00 5000% &0, 75000 105 YROOD 18550000
el Py aBeRa40 AB,628 .00
A PP ELRY RIERFFH 5.O00% 2867500 {ERG25.00 167 260.00
U3 26,375.40 3B.X75.00
anfnta 85,000 50005 36,375.00 1337500 167, 75000
AIE014 34,000.00 24,0060.60
Biien4 160,650 5.G00% 34,000.00 134.400.00 168,400.00
e 31,500.00 31, 50045
SRfA015 105,000 5000% 350000 136, 6H0.60 16800000
i Frat 2887500 2847500
B RS 1H GO0 5.000% 2B 27RH0 13487500 167 TRO00
2H20T 28,125.00 25, 12500
Bftf2GI¥ 115440 8.000% 2612500 141,126560 167 250.00
IR R 2525000 23,250.00
Bii2018 120,000 5004% 25 25000 143, 250.00 166,500.00
FHIAS 4,280,060 A 250.00
TP R 130,600 50005 20,25040 180,280.00 {70, 500,00
SHI2020 17,000,060 17 L0000
AH2GR0 135000 A D005 17 060060 152 AG0.00 t60,000.00
2iiagad 14,200.00 1436040
BIIZ0EY 140,000 5.000% £ 30000 154,300.00 {68,600,00
pHfA0E2 1580040 10,800.00
srrnes 146,000 5.000% 10,800,560 165,8G0.00 166,500.60
2023 TATSL0 7,175,00
B0E3 156,600 5.400% TATEL0 16217500 160, 350.00
21172024 %300.00 320000
1 82004 160,000 4.125% J.300.60 16536000 16646000
A 2,055,000 114581444 2,200,914.44 2,200,514.44
b or e T T oy TRy e

Preparad by Stone & Youngberg 11.C
Page 85



Camp Verde Sanitary District IGA

Seation 2 Loan Repaymont Schedule

Camp Verde Sanitary Distrct
HR-Jed-0
Bam-Annud Combined Semi-hrnal Annual Telal
Payman Inferestang  Combined inasost Principal Aimal
Year Perod Dates Fao Hale and Fee Payment Repayment Faymeant

1 ! R0t 3.338% 27,688,165

i 2 THBMD 3B 3 Fa4.38 66,282.02 115, 71455
2 3 11201 3.338% 30,805.03

3 4 RO 3.358% 3080503 58,180,772 199,770.78
3 5 V2012 3.3%% 29.834.33

3 8 o2 3.335% 26,834,338 80,101.12 198,770.78
q i 1112013 3338% 3883122

4 8 THIZNI3 3.338% 2BEM.22 62 108,24 149, 7¥0.78
§ 8 1142044 338% a7, 78484

5 1o THaN4 3.350% A7 el ad 64, 161.50 10, 770.78
8 11 17142015 3.338% 26,723,465

g 12 TS 3.238% 28,723.45 §5,523.08 119,770.78
¥ 13 1197208 3.338% R R

7 % ieme 3.258% 21850 68,3%7.70 §18,770.78
8 EE] Wy 3.530% 24 4¥2.61

8 EEH BT 3358% A AYE A1 . T0,B:56 153, 770,78
B t7 H1R2018 3.328% 23260063

8 18 biEfr iR 3.338% #3,280.53 73,188.72 119.770.78
0 18 112018 3.330% 22,0689

0 20 THieng 3339% 2206099 TEEAEA0 119,770.78
EE! 21 THAZGR0 3.338% 20,806.68

11 P ARG 3.36% R 806858 78168742 11977078
2 M 111202t 3.3%8% 19,502.24

17 THR021 3.338% 19,502.24 80, 766,20 119,770,758
13 25 phfiey 3.238% 18,184.25

13 26 THAR 3.338% §8,154.25 B3A6220 18,770.78
id &y 1112003 3335% 16,761.28

L 28 2023 3.338% 16, 761.26 B6.248.25 119,778
18 20 Atz 3.338% 15,321.78

15 3 72t 3.388% 15,321.78 Ba,127.22 19, 770.78
% M 2085 3.338% 13,824.25

18 az THIZES 3338% 13.534.25 o2 10728 119,770.70
11 33 111028 3.338% 12397 .06

17 H 2086 3338% 12,007 .08 85,1765 116, 77078
18 % 0T 3.338% 10,708,560

12 K 2027 3.336% 10,708,855 08 355.68 NETHTE
9 @ 1{i20e8 3.338% g087.03 ,

10 3B FHA2028 3,358% 8,067.03 10 BER.T2 140,770.78
0 1) §M/2029 3538% 737072
2oag THizo 3338% TRH0TE 105,026.34 119,770,782
21 4 1752030 3.338% 581778

#1 47 THR030 3.338% BE1.78 06 53622 119, 77078
2 43 203 3.338% 350637 :
2% 44 TH203 3336% 3,80632 12,1504 119,770.748
23 4 17172032 A335% 1,834

e 72082 3.338% 18341 115.802.04 118,770.80

H4BGT1 TS 1,902, 600.00 2,760,671.7¢

WIFA Loan Agreement Exhibit A - Page 243
Page B
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Salary Schedule

The Town complated a Wegs and Classification Sthatly in 2508 with implementation of the racommendations on Januany 1, 2603, The
Salary Range Tabie approved by the Town Cetncitis Hoked helow

Range b Wil MAX Range MM WD MAX
R § {372 §  iTese § 20855 &5 T 40841 5§ 51240 3 GiE838
17 $ 14055 & 10T 5 21388 56 $ 41857 5 BRI & BRAS
13 $ 1406 § 1984 § 2102 57 ¢ 4p6R8 § 5383 5 adgnl
§4 § 7T 5 IBSI8 § 22488 50 $ 43785 & 5580 §  665%4
15 $ 1513 5 15083 % 23004 59 $ 44880 5 4R55% & 60280
1% $ 15514 § 19560 & 288N it § 45481 §  HTOV3 § 600068
17 & 150802 $ 20048 § 24197 it 347931 & 5942 & TFi05
18 $ Ba00 & 20581 5 24802 A $ 48309 $ 60003 & T3S0
19 $ 16707 $ 2061 & 25,442 g3 $ 49517 §  B2431 $  ThAME
2 $ 17,425 § 2181 & 26007 4 § 50754 & B39 $ 78
29 § 17553 % PR3 5 2ET0R ga $ 58023 5 85581 & THIE0
22 & 47800 §  00ESd §  2TRV6 B $ 53324 § 6723 §  BLI3E
23 s 19447 § 23961 § 28061 a7 $ B4657 & 682 § B3I
24 § 18008 & 7383 & &R &3 $ 55083 & TUG3S & B5246
28 $ 19975 & 24420 § 23,481 55 5 &4 % 724§ BISVY
25 S 1GR58 § 2503 § 20218 H $  S88G0 §  MaAN1 § LEEE
4} $ 0356 § 25865 % g4 ! $ 60331 & TH066 §  ¢EM
28 $ 0886 5 2BROT § M8 72 4 HiS2c ¢ vrEeR §  B4CUB
28 $  DIABG 5 P6B64 & 32842 73 $ EB33B5 & VHQT § B8
0 $ 2184 § o7’k 0 3335 74 $ 64970 &  SLH5 § 98860
a1 T 23480 5 28380 & 34189 5 % 6534 § 8333 5 LB
a2 $ 2303 % 9803 & ah0a4 T & 63750 & 86082 § 103844
B $ 23507 & 2B7ER § 35330 77 $ 60866 5 EB213 § 106469
34 3 2457 § 0508 3 IEH8 ki $ 775§ 80419 3 2l
35 $ P800 5 2E0 & 3T i $  7A508 & 92870 § 111850
K1 $ 28402 § w02 § AR B $ 75345 & MG L 194S47
3t $ 28087 § 32853 § 00649 a1 $ TR0 & BTAVY % HHB2
3 $ 26708 §  IETE O 40G4 B2 $ 79,160 § 99,805 § 12045
3 § or38 § 34517 & 41657 &3 $ 81,138 % 02300 § 1E3de:
0 $ R85 BT § 43808 B $ 83167 § 104858 I 126548
41 4 ERTER § 6sed § A3TES &6 S BERAE § WT4TR § 128N2
4% $ 29481 §  ITH0 & 44,850 1673 $  gTITT § 110968 § 132835
43 & 30215 § /I 5 45089 BY $ 895682 $ 112920 % 135,279
44 $ ST § 30482 & 4TIM 2 $ U180t & 15743 §  1380H6
45 § 31748 & 40,008 § 48509 &8 & 94008 % VIBS7 & 1MMBATE
18 $ 0 oars4r &0 41029 5 4351 ok 3 gadéf & 1ziE02 % 146,757
47 $ 3286 5§ 42085 § 50784 o 3 08880 § 124540 3 15046
48 5 3408% & 43408 § BROE3 oz & 1333 § 127758 % 18887
44 $ 45044 § 4484 & 533M B3 $ 163564 5 130953 § 158042
B $  aB00 5 45280 § S46Y 24 $ 0BABT § 134827 3 161083
a1 $  Wmswm $ 454R1 § BSLE oh § 100422 & 137583 § 186043
82 ¢ ST b 47581 § 0 574 & § 191850 & 141082 § 170
B3 § aRge2 § 4B¥T1 5 HBEGD 8 § 114847 § 144548 § T4
& $ 30540 § 49880 § 60331 it § 17513 § 14861 § 17880

PEPG Town of Camp Vede Saptember 2608
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Personnel Schedule

he Town completed 2 Wage and Classification Study i Septamber 2008 with implenentation of the feeommendilions on Jantary 1, 2602,
The Sslaty Ranges Per Job Class Table approved by the Town Councitis tisted helow.

Town of Camp Verde
FY 2008 Salery Plan

Table 8 - Satary Ranges Per Job Class - {dob Class Order) &t $5% of Market

Cutrent Oectpational Job Recemmended Oeoupational Job Fecormmendsd 55%
Families and Job Classes Eamiies snd Job Classas Fanme] Mmmam | Mipolnt | Madmum
Tovwin Manager Group
* Town Manager Town Manager 03 & 103384 § 130,963 § 158042
Marchat Group
* Youn Marshatii® Dirschor Town MarshaiHf Director 82 % TOIE0 § 99808 § 120401
Lisutenant {iglenant 72008 61839 § Y958 § s4086
* Gergaant Seageant g2 ¢ 48300 § 60508 § 73508
* Depuly {tepaty 53 & 3psEr § 487N $  Hagel
Detectiva Doy
* {lzpatch Supsnisor Tispatch Supenrdser 8§ 4489 § 43306 § SRS
* Dispalcher Dlspatcher A3 % 30218 § SB400 § 45961
' DispatcherEvidence Clerk 43 0§ WA$ 3 BI00 §  459%
v Amima Contral Ofticer el Gontrel Oficer 2 & 26709 § 9675 § 4060
Ariemal Shelter Opealor Ammal Shalter Operator 3% & 25422 § 32052 ¢ 3482
fecoms Supenisor Records Spaciaiis! 43§ M9 5 3|0 & 4509
¥ Becords Clark Pecords Clerk 37 % oE0BY § 52853 § 1864
* BlapatcharfAdmin Assl HR Speciakstidrain Asst 45 $ 3,048 § 40020 § 48308
Librery Group , '
* tibrany Director {ibrary Direclor 80 & 57424 § 724N B BTV
&r. Libeartan {elate Class
v Chidren's Librardan Ciitdran's | hradan 4 % 0§ 4184 § 5aSM
v Ltbradan Library Spacialist 29 & STATE b 345177 5 MW
" Library Clerk Semins Libraty Clatk 83 & BAGN7 & POTE3 § 35920
Chitdren's Libary Aida Senior Library Clark
kiheany Aide {Librany Chsik 96§ 21386 § 20964 § 30542
Town Clerk Group
* Town Clerk Towen Clark 67 b S4857 § 83912 & B
¢ Depaty Clerk {epuly Town Clark 49 5 3I/044 § 44984 % §3,24
Magistrate Group
* Court Supenisol Court Supeviscr 50 5 35920 & 45288 § GARYT
¥ Cout Clefk Cotat Clark 40 % PROBY § 3/IF0 § 42606
Count Clerdintarpralor Courd Glerk
ParkefRecreation & Maintensnoe Grotip
*  Parks & Rec Director Parks & Becreation Dinsclor 24 Si830 % TNOEB §  BALHG
*  Beoreation Supervisey Aecrestion Supenviscr 48 5 35044 § 44184 5 5332
Malntenance Foreman Maintenance Foreman 48 0§ 34189 3 43006 § 5303
* | end Parks Maint Worker Load Maintenance Warker 44 § 30874 5 39052 § 47481
' Maintenancs Worker Mainlenarioe Worker 3% ¢ 24197 § 30508 & 36818
Paik Maintenance Worker Mainlgnance Worker
v danitor Janir 25 & 20685 § 26307 § 31748
Speciat Events CoordiAdmin Asst 48 & 174 0§ 40088 § 48308
*Satary Sutvey Benchmank
PEPC Tova of Camp Veida September 2008
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Town of Camp Verde
FY 2004 Satary Plon

Table 5 - Satary Ranges Per Job Class - (Job Class Qrder) ai 95% of Market

Cureent Opcupational Job

Recommended Cootpational Job

Recommended 55%

Faemities and Job Clagses Famies and Job Classes Fange] simmum | Midpoint | Madmum
Eﬂmmumw Devalopment Group

Commnity Davelcpmant Jiector Communlly Development Dirsctor 77 § 534966 § eg2i3 § 10645
* Senior Plattner Sehicr Planner g 0§ A4BB0 §  I6559 §  GE59
¥ Chief Building Ofticiel Chief Buitding Oficlal & 507854 § 53992 ¥ 77228
' Building Inspector fuilcing Inspectos 48 % 35044 § 44184 § 533
© Code Enforcement Officar {Cpen) Cide Fricrcement Oificer 4 & H1748 § 40820 § 48300

Assistant PlannaedAdnrn Assisl # 5 32542 § 41,083 5 405V
Perrdt Techniian 4 & 2DABT F 3T & 44,880

Engineermgf?ublzc Works Grobp

Pultic Works DinTown Enginest Pyblic Wosks DinTown Enginger Mm% 71716 & sa4ig § 1894

Sireats Inspector Streels Supendsurfingpacion 55 5 49857 § 52521 % G330
* Sireots Foreman Slrasts Maintenance Foreman g3 & BT.7A3 § 47EB1 § 674N
* Senior Equipment Oparator Equipment Oparator, Setl0r 43§ 30219 $ 3800 § 4508
v Egupment Operator Fquipmerit Operalor ag  § 2776 § BABIT 5 41857

Mediam Fouiprent Operaler Eauipraant Ogeraler

Labomes Labarer 95 % 23807 § 2876} S 35 920
Finance Group
*+ finance Direstor fFinance Dirastor 73 0% 83,35 § 79817 § W
Y hgoonian! Accoyntant A 0§ dpad2 & 41028 % 40507
*  Finznce Clark Finance Clagk A1 0% 2081 % 35370 § 42598
Houging Group

Housing [irestor/Planmec Housing DitectodPlanner 66 & 56025 $ YOS § 85246
Adminigtrative Stpport Group

{ffice Manager Digletad class
Y Admin Assistant io Town Manager Admln Assictant 1o Towi Manager 48 3 %4480 § 43106 § 52023
* Admiristeative Assistant Adinisirative Asgistan! 425 84 % 3RV 4 44860

Adminisirative AssistantPlecepfionist  Adminisiative Assighant

Raceptonst Recaptionist Ay & B3031 % 2803 § 35041

Clerical Daleted class
contiact Position jor informational Purposes Only
Y Magisiats Manistrale £onl
“Sakary Survey Benchinak
FoPC Tawn of Camp Yerde Saptamber 2608
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Glossary of Terms

Accrual Basis - A basis of a00oURting in which ransaciions ate recognized at the lime they are ingurred, as opposed 1o wiwn ¢ash
is spent,

Adopted - As used in fund, suminaty, department, and pregram summanies within e bldgel represents ihe budgels as approved
by Council.

Adoption - A frral actlon taken by Gounol that 5eis the spending fimits for ihe fischd year.

Approprintion - Alagal avthorization gramed by Counct fo make sxpenditures and incur sbiigations for specific purposes. An
appropdation s usually lrmited in amount and dueaiion as Yo when it may be expended.

Appropristed Budget - The expenditure avfhosity created by the appropriation seanlutioniosdinanne, which is signed inlo law, and
the reinted estmated revenuss. The appropriated butigel would inciuds all resarves, transfars, aliocations, supplementad
appropriations sad other lagaly authodzed and executive changes.

Acant - Resources Dwned or el by & govarnment, which have monetary value,

Awatiahle {indesignated) Fund Batance - Rgfers to funds remmsining from pror fiscat years that are availatle for aprropration
and expenditure in the clrrent year,

Bonds - Awriten nstamant to pay & sum of money 8! & specific injerpst rale, On 2 specific Gate of dates in the fulure, Called maturly
dates, The interast payments and e repayment of the principal are defalled in 2 hond resolution of ordinance, TWO OMBIGH
ypes of bonds, gensral obligation and ravenue bends, a:e the most commonly used for bonstriction of large capital projects
sk as bultdings, streals, and water systems, The diference petween 3 note and a bond is that & bond s used for 2 longer
peripd of ime and requires more formality,

Budget - A plan of fnancial opyration representing an eatimate of proposed expendituies and the proposed means of fnanting them
for a given perind. This official public dotument rafiants decisions, measuras sandce needs, establiishes e allogation of
resourcas, and is the pecumiany plan for achigving the Town's goals and chjechives.

Butigelary Basis - This refars to the form of accounting utitized Wrcughoul the budget pracess. These generally tab one of e
iotrna: GAAP, Cash, and Modified Actrual of some iype of slatitory form. Sudgets ase adopted on 3 basis copsistant with
gensrally aceapted acoounting pancipies {(GAAPY sxoept that: 3] enclimbrances are considerad 10 be an expendiue
chargeatis to sppropriations, b) no dapreciation is budgeted for Eaterpiss Funds, ¢} investments in sippiy inventories and
sasats rastrictad for seif-insurance are Rol considered to be appropriable, &) revenues aocriing o sirking funds ase not
approprated, and &) eontibutions info sinking lunds are budgaled, whereas dishirsements from sinking tunds ave sot budgetad,
Unehoumberes appragrialions iapss a the ¢lose of the fiscal year.

Budget Calendat - Tha schedule of key diles or evenis which the Toen folows in the preparation, adopiion, ahd adniristration of
tha burdget,

Budgelary Control - The control or ianagamant of a governmental unit or enterprise in aeoordance with an approved budget for
the puipose of keeping expenditures within the fmitations of aithiorizad appropdations and avatiabie reverues.

Budget Message - A witién genaral dialngue of the futgel, prasented by the budget-making authority. # provides Counch and the
putlic with a genaal sumaary of e most important budget issues, changas from recent fscal years, and recommentdations
regarding iha financial pokcy for the coring fiscal year,

Community Facliities Distriet (OFD) - This is a peliical subddivision of the tale and s Iocated within the corpurals fimils of the Town,
it i fomned by the Town Councll feliowing a gublic hearing as 3 result of & petition of profery Cwness. A CFD has the awthorty
10 constact, acauire, operate, and maintaly a public infrastdictie {hioadly defined),

Capitat mprovement Plan (CiF} - The Capitel impravement pian {CIP) i5 & comprehensive plan of capiial investriven! projects
whith identifies prioitios as 'e need, method of inancing, cost and rovenues that vl result uding & fve year period. The
program is a guide for identifying current and lulure liseat yoat Feguirements and becomes ia basis for dalarmining the annusl
apiial budget.

Capital Gultay - Expendiures resuiling in e acquisition or arigidon to the govemmants ganersl fived a5sels. Thade assels
qengially have a uselil fite of more than one year,

Contractual Services - Professional, technical, or maintenance axpeise purchased from extatnal sOurces.

GCost Center - An erganizations! budgetioperating unil vithin Town depatment or dision, Le. Storm Yaler Management s a cos!
cantes within the Publis Works Deparmen.

COLA - Gost of Living Adjustment,

Debt - An otfgation sesulting liom borrgwing money &r rom the purchase of goods and sendcas. Types of govarnmentsl dett
inclide bonds, loans, tme wartants, and notes.

Debt Service - The long-larm payment of principal and interest on borrcwad funds.

fepartment - A major adminislrativa division of the Town, vihieh indicates oversll managemant cesponsitility 167 an oparalich or a
grolp of refated operations within & funclionat area.
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Deprectation - Consumption of the service fite of fixed assets, dup o normat wear, Sotetioration, envirfehmendal daments, passage
of fime, and obsolestence, The poriion of the cost of & fived assel charged as an sxpenst duling a specified perod based on
sendoe Hfe of the asset aad Wiimalely expending the entire £os! of the asset.

Distinguished Budget Presentation Awards Program - A voliniary awaids program atmiristared by the Government Finance
Officars Association 1o encourage goveminanis o prepara effective budget documents.

Rivision - A group of RoMCYEnecHS cost centers wittin & depaniment.

Entorprise Funds - A govamment accqunting fund in which the senvices provided are fintnced and operated sliarly to those ofa
piivate business. The goveraing body's intention is 1o Enance or maover opetation costs through user fess. The Town ol
Camp Verd does nol cutrently hive any Enterprize Funds,

Estimaled Revenue - The amount of projected reveris 1 he collected dudng the liscal year,

Expenditures - Decreases in ned financial radources n accordance with butgeted appropriations. Expenditvres include clirent
pperaling expenses requitng ihe present or lulure use of net currant assils, debt service, copital outinys, intergovernmrentat
gtants, entifements, and shared fevehues,

Expenditure Limitation - An amendmant 10 e Adzona State Conslitution, which Jmits annual expenditires for of municipatiies.
Tho Bconomic Estimates Commission sets this imit based Lpon poputation growih and inBation, Al muricipaiities have the oplion
of Home Rule thal ra6uires voters 10 Bpprove & lur-year sxpenditere timit based on revanues rereived

fisoal Yoar - A ime period designated by the Town signifyfng the beginaing and ending period for teonding nansial transackions,
The Town's scal period begins July 1 and ends June 30.

Fixed Asset - Tangible assals having a long e {genaraly over ong year] oltained or contoied as & result of past Wansactions,
avents, of giroumstances. Fixed assels lnglude hulidings, equipment, improvements other than buildings, and jand,

Eranchice Fee - A fen paid by public semvice busitesses for #e special privilege 10 use Tawn sirsats, alfeys, and propedty in
providing their services to the cifizens of the commutity. Senvices reguirng franchisa lees inchude clecticity, telephone, natual
of propans §as, and cable teledsion,

Full Time Bquivalent {FTE} - A pat-ime position converied to the dorin eguivalert of a full #me posilen based on 200 howrs per
year, o & full vaiue of ons tor 8 full fme position.

Fungtion - Acfivity, which is perlormed by ore or more erganizational ymts for the purpose of scoomplishing a goal. The Tovnls
divided inte several major functions: 1) Ganerat Govemmment, 2) Public Safety, 3) Pubkic Works, and 4) Culture ard Recreation.

Fund - An accouniing entity having 3 set of selfbatancing accotnts and sacorgs afl Brancint aneaciions fof specific ackivities o
povarnment furclions in alairing certain chinctives govemed by spacial reguiations, restriclions, or finitations.

Fund Balence - Fuad halancs is the excess of assets over Labiitios of gavermmental and tst {unds.

Genierat Fund - The dperating lund estabiishad 10 socount for resolies ang uses of gererl operating fanclions of Town
deparimants that ars ast satired to be accounted for in anolhar fund. Resoyces are, inthe majenty, provided by taxes.

General Dbligation Bonds - Bonds that firanced a variaty of publc projects znd raquire voter approval, The full fallh and cradil
of the Town hack Mhose bonds, Linitations for bonding are set by State Stalvte,

GIS - Geographic infowmation Gystem.

Granl - Contibutions or gits of cash or cther assets from ancthar govemment io se used for 3 specilic purpose, acivity, of faciHly,

HURF - Highway User Ravenue Fund,

tmpact Fees - Foes thacged to developers or individuals o cover, in whole or in part, the ankcipated cosi of iuprovements that wii
fie ecessany a5 4 result of the development. :

improvement Districts - improvement cistricis are formad consising of propedty owners dastring improvements, pimariy stras!
constriicion, 10 theiz property, Bonds are issued 10 firance these improvernents, vihich are repaid by pssessmants on alfected
BIOPEHY OWAETS,

ndlrect Cost - A obst necassary for the functiching of the organtzation 83 & whole, but whigh cannot be diresty assigned, such a5
administrative suppott, faciily maintenance, or custodial seivices,

industrizl Development Bonds - Bonds issugd by governments, the nroteeds of which are used to constrizct taciliies for a privale
business entarprise. The Towa has no ohligation to pay off the bonds i case of default by the privale bushess,

interiund Tranefer - The movement of monies batwaen funds of the same government ently.

intergovernmentsl Revenue - Revenues from ather qovernments in e form of grants, entitlements, shared ravenues, of
paymants in ey of faxes.

Internal Services Fund - A tind uos to acsount for gonds and services provided by one departmant or agency of the Town lo
ather departments of agencies un & cost reimblrsement basis. The senvices are tangiie and meastrable lo which they benefdt
tha indaddual depariments or agancles within the Town,

SCEF - Judicial Court Enhancement Fund,

Levy - Toimpose taxes fo: the stpport of governmental activities,

Lotig Term Debt - Debt with a maturity of more than ong yoar after the date of issuance.

NAGOG - Norheen Arzena Counddl of Govemments,

NPDES - National Poliutant Discharge Eimination Systam,
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Ohjective - A specific measurable and obsenvable rosult of an organization's activity that advances the organization lowasd its goal,

Operating Budge! - Plan ol cirrent expenditures and the prapared means 1o france tham. The bucget, associated with providing
anping services to citizans, inciudas general pponditures such as persanal services, contractuat senvices, nperating suppiies,
and operatng capilal tems. The budget is the prmary measure of coniroling Sranting, acquistion, spending, aad defvenng
of senvices of the entity,

Cperating Supplies - Costs of goods consumed by the Town in the cOuEY of its daily operations,

Qperating Transfers InfGut - Legafly authorized sransiors Yom a fond racelving revenua {oul) 1o the lund (hat e resglices af o
be expantded {ind,

Other Services and Charges - Sardcas renderad to the Town in ine form of sonteactual, professional, malntenance, and vahice
mntenance sendces, TIIS also Includes expensed for rentals, dues and mamberships that may he chasged hy empioyess,

Parlorimance indicators - Measurable means of gvalugiing the affeciivennss of a cost center in aocomplisiing fts detined abjrclives.

Parsonnel Services - Costs fefated 'o compensafing erployess, including wWages, insurance, payrol taves, atirgrhent CoMrbIRCAS,
and uniform slicveances,

feserve/Contingency - A budgetary reserve sat agide for emergencies of unfereseen expeadiites net athenwise budgetad.

Residuai Equity Transfers « Nonregurring o ion-outine wansters of equity batwaen funds. May be used o close cul the sty
of ons fund inta anolher.

Resolution - A spociat or lemgporay order of a tegistative body requiving less fegal formtatity than an ordinance of statute,

Resources - Total atnounts availaiie for appropdation incluting gstimated revenues, fund Yransfers, and beginning balances.

Ratgined Eamnings - An equty actount refiecting the accumulaiive earnings of an enterprise of intemal servicd fmd.

Reovenise - Rectints ffom faves, Inlelgovarmental SOUMCES, and user fers, Of fesouibes from voter aulhorized ponds, system
devetopment (eas, and granis,

Revenue Honds - Legal debt inslryraants hal taance pubilc skciects for such Sanvichs as walet of sever. They an atso ba issued
for major public facifies Supportod by taxes, Reverue from these public projacts is pledgad lo pay prncipal and ilerest of the
bonds,

Rick Managament - A organized attempt io prolect 2 gGoveminent’s assels against accidental loss In the MOSt eooneniical method.

Sinking Fund - A separale furd or aoosunt used tor tha reporing of debl service payments, s wel as any acoumuiation of
rescurcas in anticipation of futura pringipal and interast requimmenis.

Saurcet of Revenue - Ravenuss are slassifisd according to thelr source of peint of grigin,

Special Assessment - A compuisery levy made against cerain propertiss to defray all or part of the cos! of 2 specifie capiial
improvement or service deared 1o hanafil prmaly those piopeties,

Spociat Agcessment Bonds - Bonds payabie fom the proceeds of special assesseenis. If he bonds are payable ohly kom e
collections of special assessments, iey are knhven a5 special ansessment bonds. ¥, in additon to the assesements, the Ll faith
and credit of the goverement are pledged, ey are knowi as general obdigation specisl aBsesament Lo,

Speciat Revenue Fund - A find wsed to acopunt for the procseds of speciliz revanue soures {other than oxpendable trust of raajor
capital projects) that am legally restrcied o experdiure for specific purpeses.

Siate-Sharad Revenue - includes She Town's podion of the Stele Sales Tax revemies, State incoma Tax recaipts, and Motor
Wehide In-tieu taxes.

Taxes - Qompuisory chiarges levied by a goverment for the pucpose of finsncing services performed lor the common benetd of the
people. This term does hot include specific charges matls against partinylar persons or propery for strrent or pefmanant
Bbenefit, such as special assessnients.

Trist and Agency Funds - Trust and Agency furds are ysed 10 aocount for assets held by the Town in B truslee Capacily o 53 an
agent for indnddugls, private crganizations, other govermmental units, 2rdfr other funds,

Unreserved Fund Balance » Undasignated monias availahle for approprialions.

User Charges - The payment of a fee for direct recaip! of a puiic senvice by the party who benefis from fhe semvice.
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TOWN OF CAMP VERDE
Agenda Actleh Ferm

Mesting Date: July 21, 2010 Meaating Type: Regular Session
"] Gonsent Agarida Regutar Business

Reference Document: FY2009-2010 Budget

Agenda Title (e exach),

Discusalon, consideration, and possible approvil of the re-allecation of midgst apptopriations in the amounts of $1,200 from
ihe Human Resouross Departiment Legal Services line flem and $1,000 from the Human Resources Depariment Parsomnel
fine item fo the Human Resourcas Department Traivlng fine itam in the FY2009-2010 Budget,

purpose znd Background information:

in ordar Yo Irack tuiion reimbursament request expendifures in the yeer in which they wera incimed, i is necessary 1o transter
monlas Io the Human Resources Dapartment Tralring iine item o aliow for the payment of the ottstending tuitlon
reimbirssmant fequssts. There are two {2) titlon relfrburssment requests thal are cutrently oulstanding thal need to be paid
fromn the FY2008-2010 Budgat.

Thero are no regutations that pravent re-allocaling budged appropiations after the end of the fiscel year,
Recommendation (Suggested Motion):
Approvat of tha ri-aliocation of budget appropriations in the amounts of $1,200 from the Human Resources Depariment Legal

Servicas fine ifem and $1,000 fom the Himan Rescurces Department Perscnngt ina Hem o (he Human Resources
Depariment Training fine iter inthe FY20038-2010 Budgel,

Finance Review. Budgeted [ ] Unbudgeted {3 NA

finance Director CommentsiFund:
Attorney Review: {TYes [ iNo FaNA
Attorney Comingnis:

Submitting Department: Human Resources Depariment
Contact Person: David Smith, Human Resources Direcior
Action Report Prepared By: Lisa &fioth, Senior Acoounlant



TOWN OF CAMP VERDE
Agenda Action Form

Meoting Date: July 21, 2010 #eating Type: Reguler Session
"] Cohsent Agenda  £X) Regular Business

Reference Document: Arizona League of Ciies and Towns proposed Resolulions

Agenda Title (e exacly,

Discussion, consiieration, and possible direction to the Mayor to support of oppose resolutions to be presented to
the Recolution Committee for consideration af the Annual League of Arizona Clties and Towns conference on August
24, 2610, The Sollowing are summaries of resolutions thot are recommendad for approval by the League: 1. Protect
and defend the Mode! City Tax Code; 2, Support reasonable state revenue feform; 3. incorporation reform, 4.
Prohibition of unfincded mandatas; 5. Job creation and economic development, &, Standardization of politicsl signs;
and 7. Transparency - aflowing communities fo publish official public notices on their wehsites, A full copy of the
proposed resoiulions are avaiisble on s Town's webshe ot yww.gyaz.org. You may also ublain 2 0Py from the Clerk's
(i,

Purpose and Background information:

The Leagua of Atizona Cities and Towns appoints 3 Resclutions Commiltee ponsisting of Mayors and elected officials from
momber cotmunites, Annually, communiies submit resclulicns fo be presented to the Resolutions Commities for
sohgderation, ¥ approved, the League will submil hem 1o the Slate Legisiature for consideration of thoy vl become a

1 gague polivy. Council should raview the proposed resolutions end diredt fhe Mayor as to which tesolulions he should vole for
or against al the Resoludions Commiltes menting on August 24, 2010,

Recommendation {Suggested Motion):
Review the resolutions and diract the Mayor accordingly.

Finance Review: [ ] Budgeted [} Unbudgeted L] NIA
Finance Director CommentsfFund: MA
Attornoy Review: {1Yes M No B NiA

Astorney Comments: MA

Sﬂbﬁtitﬁng Pepariment: Clark's Office

Confact Parsen: Debbie Barber
Action Report prepared by: D. Barber



League of Axizona

tiS N

3™ s 2000 viashiagaon- Phocais, A7 85007 - Phone: (602) 2555756~ e {607) 253-674

Towns amai: heaguedhuliagre.ong - Web site; wiwwarleague.org

DAEE: July 12, 2010

TO: Members of the Resolutions Commiltee
FROGM: Conncilmember Claude Mattox; Chairman
SUBJRCT: Propased Reselutions and Mecting Reminder

This memo is to remind you that the Resolutions Commitiee meeting will be held at the Lengue Annual
Conference at the following tirne and location:

Tuesday, August 24, 2018, Glendale Renaissance Hutel
 Lunch- 12:30 pm (Rogm TBD); Meeting- 1:30 pin {Roow: TED)

Enclosed with this memo are the current resolution proposals received by the deadiine and a meeting
agenda. Please review the enclosed resolutions packet and bring it with you to the mecting. I your oity
or town is sponsoring resolutions, you may be asked to explain and possibly answer guestions regarding
the resolution. Alse, please talk with your City/Town Manager and appropriate staff o research the other
resolutions and their potential impact to your commamity, A confact from the sponsoring city or fowm 18
listed on each resolution and will be able 1o answer any questions that you may have. Seeking these
answers prior to the mesting will aliow the Committee to spend our limited amount of fime on debate and
voting rather than learning about each resolution,

The Committes will be considering 22 resolutions that were submitted by the deadtine. As such, your
preparation prior to the meefing and your prompt atiendance will allow the Committes to complete its
work in a timely fashion, The meeting will begin prompily at 130 pm with a report of the Resolutions
Subcommitiee, which met on Joly 7, 2010, The Subcommittee put the resolutions info categories
(Recommend for Adoption, Recommend with Amendments, Not Recommend, ate), You will have the
option to remove Hems for individual discussion. After the report, action will be taken on any maotions
followed by discussion and voting on individual resolutions,

Late tesclutions will not be considered except lu the case of emergency as deternrined by the Resolutions
Committee Chairman. The Resolutions approved by the Resolutions Committee will be formally adopted
at the Annual Business Meeting, scheduled for Thursday, Avgust 26, 2010 at 4:00 p.m.

We jook forward to seeing you at the meeting. If you have any questions or a change in your plans 0
attend, piease call the Leaguc office at (602} 258-5786.

Fnclosure

oo City and Town Managess or Clerks
Intergovs



LEAGYUE OF ARIZONA CITIES AND TOWNS
RESOLUTIONS COMMITTEE CONFERENCE MEETING
Tuesday, August 24, 2010
Lamzh - 12:30 om ~ Roomn TBD
Meeting - 1:30 pm — Room TBD
Glendale Renaissance Hotel

Councilmember Clande Maitox; Chairman

AGENDA
12:30 pm Lanch for Resehutions Committee Members
Room TED
1:30 pm Resolutions Convmitiee Meeting
Room TBD

. Call to Order and Introductions
1. Reporlof Resolution Subcomnuttee

Tl Discussion and Action on Resciutions
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2011 Proposed RESOLUTIONS

LEAGUE OF ARIZONA CITIES AND TOWNS

Te be reviewed
by the Resolutions Committee
on August 24, 2010
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Reselution # 1

Defend cities' right to seff-collect transicction privilege tax. by confracting with a private Hird party.

Submirted by: Bulthead City, Kingtan, Lake Havaswe Cify

i o SR oS o 0 R M el

Purpose and Effect of Resolation

The purpose of this resolution is fo dovots Leage FRsoHs 10 preserving the right of Arizona
cifies to conduct self-vollection of local sales tax receipts by contracting with & privaie third
patty administrator.

§F adopted, the effect of the resolution would authorize League staff to advocate against
legisiative attempls 0 FemOVe OF lessen this authority,

Relevance to Municipal Policy

Curtently, fourteen sities in Arizone exercise the option 1o colfect their own municipal sales 1ax
receipts. The remaining cities by default must have their sales tax collected by the Arizona
Department of Revenue. Cities may have varying justifications for heir decision 10 self collect
vaxes of not—hut for most, it’s the belief that self collection wilt yield faster and more acourate
results and with greator efficiency. Self collection however, may not be 8 truly reasopable
option for many smalker comprmmities in the State given the stoep start up, and opesations costs,

Qeveral years ago, the City of Bulthead City began investigating a private business that
provides local governments across the countty the service of administering local sales 1ax
collection. After 2 thorough investigation and several meetings with vapous COMNURNILY
stakeholders, the City in 2009 agreed to 2 contract o aliow a piivate business the right t©
collect Bullhead City’s local two percent sales tax. To date, the City has been very plesyed
with cur decision.

In fhe 2010 State Legislative session, the right of cities o use a private third party for sales tax
administration was challenged by the introduction of FB2512. The principle argument from
the opponents was that allowing prvatization in this manner would over complicate the sales
1ax model in Arizona,

Fiscat Impact to Cities and Towns

There is no direct fiscal impact to vities and towns. However, Atizona sities that elect o seif
collect with 2 private third parly may observe increased sales 1ax revenue due 1o N INCIease in
accuracy and efficiency that the State Department of Revenue cannot offer.

Fisent Fmpact to the State

There is no direct fiscal impact to the state. However, the more cities in the Arizona that elect
to self collect will place loss of a demand on resousces within the Arizona State Pepartment of
Revenue.



Contact Taformation

Rab LaFontaine, Administrative Analyst
Bulihead City, Arizona
(928) 763-0132 rafoniaine(@bulireadcity.com



Resolaiton #3

trpes the Legistaturs o identify a permanent, desipnated funding source ¥ support fhe
development and operation of @ comprelensive wnlti-modal public trassportafion. progrant in this
state.

Submitted by: Chamdier, Yuma

R R R

A. Purpese and Effect of Resolution

Since the Legislature climinated the Local Transporfation Assisiance Fund (LTAF) during the last
legislative session, Arizona is now ORe of only five states that do not have 2 dedicated state-funding
source for public Fansportaton services. Without these funds cities all over the state ave struggling 1o

find ways to continue o provide eritivel fransportation services and infrastucture.

public fransporiation services can no longer be viewed as @ huwry. Highly desirable companies pie
using the availability of these services as a4 criterion in their decision-making when determining where
o locate or expand, Without a more reliable funding source fhat adequately funds public
fransportation, Arizona will confinye 0 fall behind our competitars.

Public wansportation is critical to the mobility of thoss without their own means of transportation,
either beeause of financial Sircunstances oF disabilities. However, there is also a new user of these
services emerging.  These choics riders are often highly educated, weil paid individuals who
proactively make the decision to use public fransportation rather than their own vehicle. Even the
Metzo Hglht rait system, although it serves oply a fraction of the Valley, has demonstrated fhe pent up
demand for public transporiation services in the Phoenix mettopolitan area by exceeding il
expectations of ridership.

8. Relevance to Municipal Pelicy

Cities have largely been responsible for funding public transportation services, either through regional
taxes or locally imposed taxes. The only state funding came from LTAF, which was ¢liminated in the
1ast Jegisiative session.

Cities can no longer shoulder this responsibility alone. Without ihe State’s assistance we will never be
able to provide fransportation options 10 our citizens thal will allow us to resch our full potential and
realize an improved quality of Hife that will make us competitive or that will truly serve ouf
commnities.

¢. Wiscal bopact to Cities and Towns

The availahility of state funding will not reliove individual segions or municipalities of al} of the fiscal
responsibility for public tansportation services, However, it will be practicatly impossible to operate 2
public transportation system dhat adeguately serves the residents of 1his state solely with local funding.
Therefore, state funding is necessaty 10 supploment our tocal monics.



D. Fiscal Impact to the State

Other states use a variety of funding mechanisms o pay for public iransportation Services, These
shouid be explored to determine the best method of funding these services in Asizona,

The availability of state and local funding will elso ncrease our opportunity o access federal funds.
E. Contact Information

Name: Patrice Kraus Titte: Intergovernmental Affairs Conrdinator
Phone, 480-782-2215 Erail: patrice Kraus@chandieraz. gov

2



Resolution # 7

Request and encourage the Aricona State Legistoture fo establish the mechanism fur the creafion
of sustainable encrgy financing district anthority, In addition, encourage fhe Arizona State
Legishature te identify and define cnergy efficiency and renewable energy as a prblic benefit Gt
eniances the public goed and promotes the health, safety, prosperity, security, and peneral
vwelfare of the commuiy.

Submitted by Flagstaff, Sedona, Surprise, Bullhead Cily

ﬁi**ﬁﬂ-‘####ﬂ'###ﬁiﬂ*

A. Purpose and Effect of Resolution

Sustainable enerpy financing district authority endbles Iocal govemment fo create a financing
mechanism to provide up front fands to residential and commercial property owners for energy
efficiency improvements and yenewable energy systenis, Properly owners ca opt in 0 finance
energy improvements and renewable energy instaflation on their property angd repay financing
through a properly tax assessment.

Brergy efficiency ond renewable enelgy creales an apportunity 1o utilize our HAUOR'S 7EROUITES
wisely and secyre reliable, clean, and safe energy. In the current economic clisnate the apfront
financial comgmitmen! necessary fo imploment energy efficiency improvements and deploy
rencwable energy instatlations is often 2 barier for property owners. Energy efficiency ang
rencwable energy financing progranis can remove these barriers.

In Arizona, energy efficiency and renewsble energy financing programs have significant potential
1o slimulate the state’s coonomy and fransition residents to sustainable energy use and production.
Such programs can deliver benefits beyond energy independence, including a new sources of
workforce stabilization and development, increase vatue and comfort of buildings, protection from
increasing enerpy costs and increased COTMUNILY AWRIENEES,

Energry efficiency and renewable energy financing programs have been developed in numerous
communilies across the nation. The states of California and Colorado have passed legistation that
aliows city and county agencies 1o establish sustainable energy financing distsict aulhorities, defines
energy efficiency and renewable energy asa public benefit, and grants the authority to issue bonds,

The federal government cukrenily encourages {hes installation and use of renewsble energy through a
series of federal tax incentives and credits. Arizone also has several 1ax incentive-based programs
to encourage fhe production of renewable eneryy. These incentives collectively make renewable
encrgy proiects more affordable only after instaliation but do litle to address the upfront financial
commitment,

Improving the energy officiency of existing structures and deploying renewable energy installations
supports adopted Arizona House Bill 2638 (2007), which reguires towns, cities, and counties with a
population greater than 150,000 to adopt an energy clement to thefr planning policies fhat will
encourage and provide incentives for the efficient use of energy. The bill also requites that
commuumity general plans contain an assessment (hat identifies policies and practices that will
provide for the greater use of renewabie eNCIEY SOUICES.

1



This resolution also supports the efforts of the American Recovery and Reinvestment Act of 2009
efforts to jumpslart our economy and save aod creats millions of jobs. Furthermore, this resolution
supports Arizona regulated utilifies’ efforls to mest the Arizona Corporation  Commission's

Renewable Energy Standard that requires 159 of their energy generation to come from renewable
resonrces by 2025.

Additionally, Flagstaff and many other cities and towns in Arizona have signed-on to the U.S.
Mayor's Climate Protection Agreement in 2006 and have committed o reduce the community’s
greenhouse gas (GHG) emissions by 7% Lelow 1990 levels by 2012, Supporting the creation of
sustainshie energy financing district authority directly suppouts this goal.

B. Relevance to Municipal Policy

This resolution would support cities that choose to promote SIelEy efficiency and renewable energy
pracices within hely communitics, Many Arizona communities are working fo improve the
efficiency of existing building stock in the residential and commercial sectors (o promote
sustainability and help protect community members from riging energy costs.

C. Fiscal Impact to Cities and Towns

Sustainable cnergy financing district authority would allow local governments to proactively
provide a mechanism for property OWRers 10 decrease their fossil fus! use and increase enerjzy cost
savings. Energy efficiency and renewable enerpy financing programs can remove upfront financial
paeriers for property owners that would like to incorporate energy efficiency improvements and
renewable energy projects.  Incorporating opt-in parficipation to the program profects property
owners that do not choose to participate unlike 4 standard distriet. Tncremental pay back either
{hrough property tax or utility bilis enswes {he loan stays with the property. Thus, funds that would
otherwise have paid higher operating costs are freed to pay for other municipal priorities.

P. Fiscal Inpact to the State

There are no fiscal impacts to the State. Sustainable energy district authority would allow for optin
energry efficiency and renewable energy financing programs al the fiscal responsibility of the

propetty owiner.

£. Contact Information

Name: Jim Wine Tiste; Deputy City Manager
Phone: 928-779-7685, ext. 7299 Emal [winef@flanstaffaz goy



Resolation # 9

Support a policy thut facifitates ecquisition of Arizopa State Trust Lands by cities and towns to be
ised for transportation corridors andfor essential public Jacilities.

Submitted by: Lake Havase City, Bullhead City and Kingman

w3 e e e ek b e B N ol

A, Purpose and Gffect of Resolution

Arizona has over nine suillion acres of land currently held in trust for the common schools, Trust law is
a stafe constitutional measure that requires Trust lands be sold or leased for fheir highest use and highest
appraised value to the bighest bidder at public auction. Eaming money for Arizona's public schools is
the primary mission of the Trust, however, charging high commercial values for Trust land assets
renders acquisition for essential public right-of-way purposes unattainable for most municipal entities.
Mrking public right-of-way more affordable for municipalities would accelerate economic development
in the state, provide efficient public transporiation and utility corridors, and further enhance the value
and desirability of adjacent state lands and other propertics. Making the acquisifion of Trust fand for
poblic nght-of-way purposes more affordable would also enable adjacent Atizona cormmunities to
actively plan for the consiruction of transportation comidors and connecting thoroughfares in, arcund
and between commmunitics. These corridors would case growing commuier cONGens, provide alternative
routes for commerce and improve public access fo smrrounding State Trust lands, meking those
properies even smore altravtive to developers and increasing their value to the schuols.

B. Relevance o Municipal Policy

Trust lands are  substantial component of the process under Anizona’s 1998 Growing Smarier program
and are infegrated into the General Plans of many communities aoross the state. Some communities, iie
Lake Havasu City for example, are virksmlly sursounded by Trust land that is needed for necessary
public roads and infrastructure, but may only be acquired through public auction for the highest possible
value. ‘This situation holds hostage the economis developruent potential of those Arizona communities
that simply cannot afford fo pay resost property prices for land that is needed for a road.

C. Fiscal fmpact to Cities and Towns

Although local governments may still need o borrow the funds necessary to acquire Trust lands for
needed public right-of-way andfor facilities, making the public investment more affordabie increases the
tikelihood of public support, Fmproved access inereases the development potential for the adjacent
wmdeveloped land, thereby expanding the economic base of the community and the state.

n. Fiscal Impact to the State

Any perceived loss of immediate revenue for the Trust would be offset by the economic benefits that
result from the improved public sccess and subsequent enhanced value and development potental for
the adjacent Trust lands and other properties.

E. Contact information
Charlie Cassens, City Manager
Lake Havasy City, Anzona
928-854-4212; cassensclihcaz gov



Resolution # I}
Oppove any efforts fo extend ingract oo moralorican beyond the current tree year period,

Submitted by: Town of Marana, Bullhead, Kingman, Ore Valley, Queen Creek, Sierva Vista, Tiwuson

G REAERFALTRAARER

A, Purposc and Effect of Resolution

During the Third Special Session of the 49" 1 egislature a two year mofatorium on the cremtion o ralsing
of any development impact fees was passed. This moratorium had sechnicat problems that were resolved
in 2010 by House Bill 2478 in exchange for a one year extension of the freeze until June 30, 2012, There
should be no further extensions of this freexe,

B. Relevance to Musnicipal Policy

Development impact fees are governed by numerous statutes that require public hearings, public
notification, significant analysis of the fee structure and clear direction on where these fees can be used,
These statutes creats a framework for cities and towns that aflow communities 1o partially fund necessary
nfrastructure with fees generated from developments that will utilize and benefit from that infrastracture.

Tn the current econonic environmant. financial resources are soverely strained. The current moratorium
was passed based on the claim that it would spur economic activity. While those claims are yet to be
proven, cities and towns continue o face chatlenges providing heeded infrastructure across Ou stafe,
Continuation of the freeze beyond June 30t of 2012 will leave our state with even fewer financial
casources to address the needs of our growing communities and will create pressure on other revenue
SOUICES.

C. Fiscal Impact to Cities and Tewns

Ending the current moratorium wilt atlow cities and towns 1o once again plan for future prowih and
equitably fisance the costs of that growtis, Conversely, any further continuation of the current
moratorium will significantly reduce the ability of vities and towns to address the needs our communities
largely created by growth,

D. Fiscal impact fo the State

There will be o impact on fhe state as these are locally collected revenues.

E. Coatact Information

Name: Steve Huffiman Title: Intergovernmental Affairs Administrator
Phowne: (520) $34-2233 Email: shuffman@marana.com



Resolulion # 13

Urging the Governor and State Legisiator fo repeal or amend ARS 936 2031 regarding public
infoxication. Each comty municipality or vther pofitical subdivision shonld he anthorized o
promulgate and enforce a constitutionally sufficient ordinance governing public Infoxication.

Submitted by: Page, Winslow, Halbrook, Show Low, Prescoli
A. Purpose znd Effect of Resolation

The purpose of this resolution is to repeal or amend ARS 936 203 Tinifiated for the benefit of the
adeohol industry, Heretofore, all Arizona cities and towns have been dented the ability to regulate
themselves and meet the needs of their communitivs and constituents,

Public intoxication laws have long teen a heavily-debated topic in our ever-changing society. Federal
faw grants each individual state the authority to detarmine public intoxicetion law. Most frequently i
is fhe counties, citis, and fowns that moust manage and finance the comsequences of public
intoxication.

Public intoxication is a threat to the health safety and the general welfare of the public. It is impontant
to note that public intoxication and drinking in public are not the same thing. This resolution seeks
only to authotize enactment of constitutional laws pertaining to the management and reguiation of
public intoxication by those individuals whose conduct poses & direct and immediate threat to the
health safely and general welfare of the public and fhe offender.

The impact of the current statule denies every city and town the ability to address their community
needs. Amending fhis statute allows citiss and towns the epportunity to create beneficial and
enforceable Jaws specific (0 URIGIE CIOUINBIANCES,

B, Relevance {0 Mopicipal Policy

Each oty and town will be afforded the ability 1o repulate themselves. I¥ public into:doation isn’t an
issuo for any given community there is no impact due to the statute change. But if o community 15 2
border of tourism comimunily or community with specific conoems seeling fo maintain a responsible
health and safety environment this resolution is an opporiunity to enact laws specific to the CONHMuLLY
needs, Local government operates ot he front lines and understands its community’s needs. Yhis
resolntion and the ulfimate repead or amendment of ARS 936 2031 would enable local governments to
meet its needs.

C. Fiscal lmpact to Cities and Towns

None Cities and towns that do not establish public intoxication laws will not have any impact. Those
cifies and town that do establish laws will be subject to expense depending on the regulation enacted. I
fines vero included in fhe penalty assessment commuaities would offset the actual costs of public
intoxication.

D. Tiseal Impact to the Btate

MNone



E. Contact Information

Mayor Lyle Dimbatt
City of Page
928 4624250, mayor@cityolfpage org



Resolution #15

Lrges the Legistature to modify state Hquor ows 1o enhance the ability of manicipaiities to address
conanunily related problems associated wifhe Nquor establistunerds, such as requiring the
Department of Liguor Licenses and Confrol and the Stare Lignor Bowrd give greater consideration
to city recomanendations on proposed lguor hicenses.

Submitted by: Prescots, Avondale, Bullhead, Chino Valley, Flagsteff, Kingman, Prescott Valley
A. Purpose and Effect of Resolution

This resolution proposes to modify state liquor laws to improve the ability of municipalities to address
public safety and quality of life concems associated with problem liquor establishinents, primarily
through the State Liguor Depariment and Board, Some exarmples are as follows: 1) Allow cities 1o
request a hearing of the State Liquor Board at the fime of renowal for existing licenses when sufficient
reason exists to request the Board fo not renew the license; andfor 2) Create a twelve-month
provisional permit for licenses when a municipality recommends denial of a license but the Board
arants approval; andfor 3) Modify the definition of licensed premises to include parking lots of bars
and liguor stores; andior 4) Hold license applicants accountable 10 commitments made during the
application process. 3) Meodify the membership of the State Liquor Board to mclude 2 municipal law
enforcement representative, §) Give careful consideration t0 @ municipality's concerns regarding the
owner/manager, particubarly when factual research demonstrates poor past performance.

B. Refevanoe to Municipal Policy

Poorly managed Jiquor establishments pose considerable problems for law enforcement and
surrounding neighborhoods, such as crime, noise violations and parking issues, Reforms to liguor laws
increasing the constderation of impacts 1o neighborhoods would greatly enhance the ability of
municipalifics to protect public safety and quality of fife in these neighborhoods, Legislation
addressing problem liguor establishments and changes o Arizona liguor Jaws have been an ongoing
challenge for cities and fowns. Cities and townhs should have {he ability to plan their communities as
they believe best, including the location and operation of liguor establishments. The prOposed
provisions aflow gifies to have a greater role in the Hquor Heensing process for liquor establishments t©

ensure that are addressed.
C. Impertance of Reselution to Your City or Tewn

Legislation addressing problem liquor establishments and changes to Arizona liquor laws have been an
ongoing challenge for cities and towns, Cifies and towns should have the ability to plan their
comimunities as they believe best, including the location end operation of liguor establishments, The
proposed provisions allow cities 1o have a greater role in the Jiquor licensing process for liguor
establishments to ensure that are addressed.

. Fiseal Iimpact to Cities and Towns

These provisions should result in fewer police cails for liquor establishment-related incidents, reducing
the need for law enforcoment resources and increased costs to cities and towns,

K. Fiscal Impact to the State




Anticipated costs to the State would be minimal, primarily one time admmistrative hmplementation
costs by the State Liquor Departient and Board.

IF Contact, Information

Jaseph Brehm, Prescott Intergovenmnental Relations
§28-177-1279; jor brehm@mescoft-ax €0V



Resolution # 17

Urpes the Arizona Congressional Delegation fo appose federal legistation that wonld place & mardate
on local governments to provide collective bargaining rights to employees.

Submitted by: Seottsdate, Paradise Valley

Wod o k d o odk R OB MWk kR

A. Purpose and Effert of Resolution

Tnn 1935, the 1.8, Congress passed the National Labor Relations Act (NLRA). The broad intention of the
act was to guarantes employees “the nght to self-orpanization, to form, join, or assist labor
organizations, to bargain coflectively through representatives of their own choosing, and fo engage in
concerted activities for the purpose of collective bargaining or other mutual aid and protection.”

There wete specific exemptions to the provisions of the NLRA that included airlines, railroads,
agriculture, and govemment, The provisions of the NLRA were later expanded under the Taft-Hartiey
Lebor Act of 957 and the Landrom-Griffin Act of 1959,

Over the past severat years, federal legislation knows 25 the Public Safety Fmployer-Employes
Cooperation Act has been inroduced in both the Senate and the House. If passed, this legisiation would
effectively remove the govemment exemption from the Nationa! Labor Relations At and mandate that
loval governments provide collective bargaining rights to public safety personnel. This legislation was
introduced again jn 2010 and is pending in the U3, Senate.

‘This legistation raises Constitutional concetns under the Tenth Amendment. It is not clear whather
courts would uphold the federal government’s authonity to impose a comprehensive regulation of the
labor relations between local governmenis and their employess in the mamier presctibed by such
legistation.

The 1.8, Congress should not fores every city and towm 0 adopt a one-size-fits-all system of collective
bargaining -- thereby denying lecal govemments ihe freedom to choose whether and how to bargain
coflectivaly with their employess. The Congress should respect the ability of local governments 1o
govern themselves and decide what best fits their needs.

B. Relevance to Municipal Policy

Passage of this legislation would mandate that every gity and town in Arizona adopt national colloctive
bargaining standards — regardless of whether a local govermment already participates in collective
bargaining - which is an affront to the principle of Jacal control.

C. Fiscal Impact fo Citics and Towns

If passed, this legisiation would require local governments to meet and bargain with an employee’s
exclusive represeniative -~ should the employee choose o be represented by a collective bargaining
enfity.

The costs of complying with this mandate would include the adiministrative activities associated with the
barggining process and additional costs that may likely oceur as a result of new wage and benefit
negotistions. Local govemnmenis that currently do not collectively bargain with their employees would
hkely have to hire stafl and implement procedures to ensure that the letter of the law 1 met. Local

]



governments that do have collective bargaining would also incur additional costs if they were required
1o alter ey existing collective bargaining systems to comply with the hew regulations.

D, Fiscal ¥mipact fe the State

Same as above because the legistation has always included 2 mandate to collectively bargain with stale -
javel public safety employees,

E. Cowilact Information

Name: Brad Lundahl Title: Government Relations Director
Phone: (480) 312-2683 Email: blundshl@scotisdaleaz gov



Resolution # 18

Urges the Governor and the State Legisiatire 1o develop amd pass legistation tHat allows greater
flexibility in annexing county iiands,

Subntitted by: Sierra Vista, Marana

AENEAFTARAEARREAN
A. Purpose and Bffect of Resolution

Over the past 30 years, the State Legislature has made changes in annexation Jaw to respond to actions
by local governments that have bad unintended and often negative, consequences. In 1980, the
Legislature disaliowed “strp” annexation by communities wanting to annex only highly huceative
commercial properties. That same logistation also changed the law further o disallow the creation of
county istands, recognizing that having such isands completely surrounded by an incorporated city or
rown is not good public policy. Other steps have been taken within state law to improve the process,
bt more are needed.

Although new county islands can no longer be created, unfortunately 2 number of cifies and towns in
Arizona shll have such areas within their incorporated city imits, The islands are govemed by the laws
of their respective county, which is & branch of jocal govemment larpely designed o provide miral
services and a ons size Fts ail approach o planning and growth management. Depending on the
individual countyfcity, disparities between county and city regulations may exist, and in many ¢ases,
shese service andfor enforcement differences are taking place literally acioss the street from areas with
ihe same density and neighborhood fype.

It is time o allow a ity or town more fexibility to extend urban services 10 these islends. This could
include: allowing a city to shrink an island anmexation ares once the process has started if there is not
enough interest to proceed with the entire ares; removing the tie to assessed valuation in the process;
allowing property owners with multiple properties within an annexation area 10 have s vote for each
property; requiring properly owners 10 sign e petition to opt out of a county istand annexation rather
than opt in, 1o address those areas with high out-of-town owners: or any combination of these methods.
The ideas would bo discussed with legistators to determine the most viable.

B. Relevance fo Municipal Pokicy

Coonsistent service delivery to a community’s residents insures that all areas of a city or fown ate
appropriately managed. Counties, by design, ate funded to provide a rural level of service. But such &
service level within the middle of an wban area can, and has, led fo problems that bleed over into
incorporated cities.

C. Fiscal Impact to Citics and Towns

If legislation moves forward hat allows greater flexibility in annexing countly islands, it wnld be up
to cities and towns themselves to determine timing op annexing these areas if they choose. Those
communities that choose to move forward will need to extend their services o newly annexed areas.
Those costs would be different for each community. But nothing in the legislation should require a city
or town o annex county istands if they feel they cannot provide services. It should be noted that



counties sursently providing services fo these islands, if annexed, would save some money Bot doing
50 in the future,

D. Fiscal Impact to the State

There is no fiscal impact 1 the state when it comes to which focal govemment provides local services.
Minor adjustinents in state-shared revenues would be made based on any population changes, but it
would be a reshufifing of the total allocation, ot an Increéase in siale rovenues to local government.
Bliminating barriers to annexation would also encourags econoimic development that would uitimately
result in increased revenve o the state,

E. Contact Infermation

Name; Sierra Vista Mary Jacobs Title: Assistant City Manager
Phone: 520-438-3315 Email: mjacobs@el siefra-vista az.us



Resolution # 21

Amand fhe lows and regulations concerning the Certificate of Necessity {CON} processes and
reguirements fo grant cifies & fowns e athority to provide cmergency ambulance frapspartation
Servicas within their jurisdictions. The State shonld issue a CON to any city or town that has Ihe
ability to provide such services to persons in sech jurisdiction.

Submitted by: Yuma, Cottonwood, Avondale, Sierrs Vista, Prescott
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A. Puarpose nad Effect of Resehution

Jt is time to rethink Arizona’s ambulance regulations. There are currently many local governments that
are ready to improve their emergency medical services, but cannot becanse of the slatutory scheme and
roles developed by the Arizona Department of Health Services Bureau of Emergency Medical
Services. If atlowed, many loca! governments could improve the emergency medical services to their
citizens, Local governmeants would work fo coordinate the system across municipal and provider CON
houndaries as they already have done with urban fire services. Ttegrated trensport systems could also
be provided. This would result in increased quality assurance and system efficiencies, in both service
levels and cost.

Arizona’s former Auditor General, Douglas R, Norton, in lis 1999 performance andit made a number
of pertinent findings, including that the CON process “does not meet goals, is an wnnecessary form of
regulation”, and that the system “Himits competition”. When explaining how the system was flawed
M, Norton explained that the system was a barrier 10 iocal government iavolvement, The 1999 awdit
asks the State fo convene 2 commiftee to find ways to include local government and adeguately
regulate real quality indicators.

The CON legistation should be amended so that any municipality can provide emesgency ambulance
transport services using their own fire department.

B. Relevance to Municipal Policy

By aliowing Cities to provide emergency medical transport services themselves, the gualily of the
service can be improved. The local govemment will have effective controt over this important public
safety function and have the ability to integrate the function into their public safety infrastructure.
Local government wiil aiso be able to effectively integrate the EMS transportation function into mutual
aid agreements and emergency management function without the arfificial bariers inherent in the
current CON systeny,

C. Fiscal Impact to Cities and Towns

The ability to make local decisions about EMS tansportation vill provide opportunitics for Joca
governments to evalnate oosts, Efficiencies can be achieved and costs recovered resulting in a
fessening of the need for general fund doliars for public safety. Local governments providing these
services will resull in managed costs and cost recovery.



0. Fiscal Impact to the Stafe

The State should see 2 reduction in the need to monitor and adjudicate disputes between ambulance
providers. This will be a cost reduction. The Auditor General it his report suggested that fhe CON
process was not cost efficient or needed.

K. Coontact Information

Name: Connie Scopgins Fitle; Assisiant City Altomey
Phone: (928) 373-5033 Fmaii: Connis Scoguinsf@Yumahs, eov




REVISED RESOLUTION — MERGE WITH 12
Resolation # 2/12

Urges the Legistature to act on behnlf of all cities and towns, asking for protection, auiherization
and full approprintions for funding of Stato-Shaved-Revenres-und Arvizong State Parks Brard
Heritage Furds,

Submitted by: Crmp Verde, Cotfonwond, Jerome, Sedona
A. Porpose and Effect of Resolution

This resolution seeks 1o oppose the intended re-appropriation of monies from the State-Shared-Revenue
and Arizona Heritage Funds, which would shift the costs of monices dedicated from-State-Shared
Wﬂr%WgWM%ﬁWMM

soratien-Assstancs-Fand: . FATRID-and Arizona Heritage Funds {i.e. funds to
comserve our state’s natwal, cultural, and historic resources) fo the municipality and it residents,
which during this fime of cconomic hardship, is fur}dammmily unfair to tampaying citizens by

significantly impacting the setvices provided by municipalifies to protect their health, safety and
weifare of our citizens.
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B. Relevance to Municipal Pokcy

This would ensure Tunding to continue the ability of municipalities o provide public safety,
maintenance of streets and highways, publie transportation programs, and copservation of owr state’s
natural, cultural, and historic resources.

. Fiscal Impact to Cities amnd Towns
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Arizona Heritage Fund se-appropristions will impact Arzona State Parks and Game and Fish
Department by significanfly reducing or eliminating recreational opportunitics, environmental
education for the K-12 currculom and enrichment for educators, grants and research, and response to
and help with remediating human-witdiife conflicts in urban areas.

The State’s proposal lo re-appropfiate State—Shaved-Revenuo—and Anizona Feritage Punds will
seriously impact the taxpaying citizens of the State of Arizona. 1¢ this funding is not available, cur state
will see an increase in failing highways and streets, inabilities to provide adequate public safety, an
incresse in oome rates, inability fo provide public transportation for disabled and elderly citizens 1o
medical appointments, shopping, eto, fFransportation o work for low income citizens, failing of
businesses that sustain local tax revenues, decrease recreational apportunities, severe impact o wildlife
managernent, and increased unemployment o name onty & fow. This finding is essential to the health,
safety, and welfare of our communities.



D. Riscal Impact to the State

Restoring the-State-Shared-Revanue-and the Heritage Funds to {heir former lovels retum the financial
burden to the State where they originated and where they belong.

E. £ontact Information

Name: Bob Bumnside Title: Mayor, Town of Camp Verde
Phone: 928-367-6631 E-mail: bburnside@ypin.cont

2



REVISED RESOLUTION - MERGE WITH 2
Resolution # 12/2

Restore statatory distribution fornuda and funding from Lottery proveeds to fhe Loval
Fransportation Assistance Fend,

Submitted by: Marana, Bullhead, El Mirage, Flagsiaff, Oro Valley, Queer Creck, Sierva Vista, Tucson

Ak AABHERERRERAR

A. Parpese and Effect of Resolution

The Anzone Lottery was approved by the voters of Arizopa in 1980 and was most recently
reauthorized by the voters in 2002 for an additional 10 years.

The Arizona Lottery was supported dunng these elections and has been heavily marketed throughout
the existence of the lotiery as a sowrce of revenye to suppost important community priorities such as
State Parks as well ag Tocal transit and transportation programs and projects.

In 2010, House Bili 2012 permancntdy diverted lottery funds dedicated t0 the Local Transportaton
Assistance Fund (LTAF) info the General Fund, These funds were then committed for debt setvice to
help balance the General Fund Budget with borrowed money. ‘White we recognize that the sigmaficant
fiseal crisis facing our state, we believe these funds should be restored as quickly as possible a8
dedicated funding souree of funding for fmportant community necessities Hke transtt,

The Arizona Legisiature should restore the statutory funding formasla for LTAF and once again fund
LTAY consistent with the expectations of Arizona voters,

B. Relevance fo Municipal Pelicy

Foderal and State fransportation and transit fimds have been under intreasing strain in the cument
economtic environment. Wilh the elimination of these dedicated funds the Legisiature has shified an
even greater burden fo local povernment lo maintain current levels of transportation and tansit
services and infrastructure.

C. Fiscal Impact to Cities and Towns

Restoration of LTAF funding will assist in maintaining valvable transit and trangportation services and
infrastructure,  Additionally, it provides a reliable source of funds 1o Jeverage federal funds for use in
gur gommunifies.

0, Fiseal fmpact to the State

Lottery funds dedicated to LTAF have not been available to the General Fund until this year and as
such wiil have minimal irmpact to thet fund if restored to LTAF.



E. Contact Information

Name: Steve Huffman Title: Intergovernmental Affairs Adminsteator
Phone: (520)954-2233 Fmail: shuffmen{@marana.com



REVISED RESOLUTION - MERGE WYTH 10
Resolation # 6710

Recomunend that the State of Arizona confinue fo support retention of existing CCoHOIRIC
development tools and progranis and increase access 10 new fools for cities to help them revudn
competitive nativnally and internationally. Economic development resaing @ strong driver to the
State’s economy by providing high wage joby and therely increasing revenies fo nnicipalities
and the State,

Submitted by: Flagsiaff Sedona, Kingman, Yuma, Tempe, Ore Vailey
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A. Purpese and Effect of Resolution

Although a resolution addressing economic devejopment was submitted last vear and was accepted
by the conynittee, it is important that economic davelopment continue o be a goal for the League
given that 91 percent of the state’s income tax revenues come from municipalities. Cities and towns
are the economic ehpines that posifively impact the state’s financial well being.

In order o attract new, high-wage jobs to Arizona o susiain our economic heallh it is grucial that
we have ndeauate tools to be competitive, Cities and towns need additional support from the State
for new job attraction beoause they frequently must compete with not only @ city in another state but
also with a state govemment In addition, we are mow often competing internstionally for
companies, Arizond’s competitive edge against these areas has been dimimshed,

The purpose of this resolution is 10 maintein existing programs like the GPLET and job taining
fundibg while identifying and implementing now programs that assist municipatities in their efforts
10> atiract new business, keep current business, and retain business expansion in the state,

B. Relevance to Municipal Policy

The disparity between the cost of Living and avatlable good paying jobs is sigmificant, especially in
Flagstaff and other rural commmunities, High wage jobs are critical for the economic health of
Arizona's cities and towns. Unforamately, Arizona lacks the esonomic tols to assist municipalities
in attracting high-wage employers, Individual mumcipalities roquire significantly more incentives
than can be provided solely through local funding in order to be successiul,

C. Tiscal Impact to Cities and Towns

Creating and funding economic developmeht programs 1o suppor local govermment's efforts 10
bring business to Arizona would allow both the state and municipalities to experience increased
employment and tax revenues. State programs are crifical in the effort to attract new business to
Arizona oF to essist a local business that is considering expanding in another state rather than
expanding in Arizona.



P. Fiscal hupact to the State

Creating aad funding economic development programs o support local government's efforts fo
bring business to Arizona, bath the state and municipalities would experience inoreased
employment and tax revenues. Existing programs need to be maintained and reinforeed 1o remain
conypelitive,

E. Contact Infarmation

Name, Jim Wine Tisle: Deputy City Manager
Phone: 928-7T70.76835, ext. 7299 Fmail: jwine@flasstaffar cov




REVISED RESOLUTION - MERGE WITH &
Resolution # 10/6
Protect and expand critical econeric development tooly.
Submitted by: Marapa, Kingman, Oro Valiey, Queen Creek, Sterra Visia, Tucsan
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A. Purpose and Effect of Resolution
The current downturn in the economy has highlighted the need for Arizona fo focus on slrategies 10
enconrage job creation and economic expansion, Qur state pust acknowledge the globally competitive
market we are in and protect and expand effective economic development tools that maximize ouF
strengths and 1e50U7CES,
B. Relevance to Municipal Folicy
Cities and towns across pur state rely on programs such as workforce development and Enterprise ZOne
to successfully attract and expand businesses o Arizona. Absence of these programs can leave us
soutinely out of consideration in competition with our neighbors for business relocations end

EXPANSIONS,

Commuanity leaders must work with our Legistators to target the most effective tools for job creation in
this environment of limited resources.

€. Fiseal Impact te Cities and Yowns

Swategic use of effective economic development fools can have an immediate positive hmpact by
encouraging capital formation and investment as well 25 a secondary multiplier impact as a result of
job croation.

1. Fizcal Impact to the State

The cost of critical economic development tools can be recovered many tites over through revenues
collected as a direct result of investment and job creation,

. Costact information

Name: Steve Muffman Title: Intergovernmental Affairs Administrator
Phone: (520} 954-2233 Bmail: shuffman@marana.com



REVISED RESOLUTION - REMOVE FORMER ADMINISTRATION REEERENCE
Resolulion #19

Urgas the Governor and the State Legislature to develop and pass legislation Heat-sHpPOFts-Fite
irmplermentatio —of-the-2086-Feammmendations-from-the-Covernor-s-Erergen ev-Adedical-Servives
Avpass-Fask-Foren to widdress the shortage of physiciany in the State of Arizong. The League
encourdges he Legistature o Bo—eonsistent-—willi—2ash—Foree—recommenilaions—ineRding:
expanding tw lovel of Graduate Medical Education (GME} finding; expanding medical school
capacity within the stale universities; addressing issues affecting the attraction and retention of
physiciars from out-of-state; reducing obstacies to madical practice in Arvizena; and addressing any
other major issues that affect e physician’s decision fo locate or-remuint irn Arizona fo practice.

Submitted by: Sierea Vista, Apache Junction, Bishee, Marana, Oro Valley

AP o o o e Bl sk

A, Purpese and Effect of Resefufion

Rogt-JLof the 2005-Arisonc-Rhysician-Wordoree-Study-oonducted-by-speviatists-from the Lhmiversily
of Atizona and Arizona State University identified that since 1992 to 2004, Arizona’s physician supply
is not keeping up with its population growth. The situation has not gotten any better. Arizona has 219
physicians per 100,000 people; well below the national average of 293 per 100,000, Rural
communities i the state are affected by the shoriage even mere, with one county at under 60
physicians per 100,000, Specialty physicians ate particulady difficult to recruit and refain. By way of
example, the City of Sierra Vista's regional hogpital is now the only location in all of Cochise County
in which 8 woman can deliver a baby outside of a setting in which emergency services are available.

Since approximately 60% of physicians who complete their {raining in Anzons teaching hospitals
remain t practice within the state, enbancing the Greduate Medical Education {GME) program is a
critical component to eddressing this shortfall; one-oi-the-Tas-Foree s-rocomumendations—Fho-Task
Bores-also-receramended reducing obstacles to medica! practice in Arizona. Recruitment and fetention
of physicians is hampered throughout the state by higher professional Hability premiums as compared
to other states, and this is certainly an cbstacle needing attention.

B. Relevance to Municipal Policy

Health care is & key component of the overall quality of life for any conmmunity. It is an altraction and
refention component for both business and military activities, both of which are the backbone of the
state’s economy. An adequate supply of physicians is the foundation of quality healthcare, and
although most barriers to physician recruitment and retention are beyond the direct control of local
govemment, the health of our citizens should be & strong copsideration for local legisiative input and
advosacy. The MNational League of Cities has incorporated citizen health in ifs overall federal
legislative platform by developing and advocating for health programs for children and youth.
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C. Fiscal Impaet to Cities and Towns

There should be no negative fiscal impact on Cities and Towns, To the contrary, not onky will there be
an intrinsic gain fo Cities and Towns in overal} quality of life of their residents if accessibility to health
care is improved, but all communities in the siate can use jimproved health care as an economic
development too} in the future,

. Fiscal Impact to the State

Implementation-of some-ofthe-Tash-Foree-ve
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affoet-on-state-finances-But like the oities and towns, improvement in 2ccess to healih care resulig in
an improvement in the ability of the State 10 attract comporations who value health care acosss as &
major factor in relocation o Arizona. In addition, more physicians in the rural aress of the state will
reduce the number of trips on already overcrowded roadways that residents from {lwse areas make to
he Phoenix or Tucson metropolitan areas to seek lreatment,
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E. Contact Informatien

Name: Mary Jacobs Title: Assistant City Manager
Phone: 520-458-3313 Fnail; mary jacobs@slernravistaaz gov



REVISED RESOLUTION - SUPPORT HB 2302
Resoiuntion # 22

Requests that statutes, inchding ARS8, §39-204, vequiriig publication of notices, ayendis, raports,
astd other statutorily mandated publications, in a newspaper, be amended fo allow cities and towns
the option to pablish on an offickd webyite. THIS REQUEST SHOULD BE ACCOMPLISHED
THROUGH THE TRANSPARENCY STUDY COMMITTEE FFFORY ESTABLISHED IN 2018
RY HOUSE BILL 2302 PUBLICATION QF NOTICES; COMMITTEE,

Submitted by: Yina, Bullhead City, Tempe, Paradise Valley, Avondale, Prescott, Apache Junction
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A. Purpose and Effect of Resolulion

There are 1o less than 26 statutes, including 16 in Title 9, that require cities and towns to publisi, in a
newspaper, notices, agendas, financial reports, etc. These statutes specify the mumber of tmes anotice
must be published and when and where publication must be made. Some statutes also dictate the size
of the notice {e.g. quarter page} and the font size, Publication must be in a newspaper of general
circulation having "2 bona fide list of paying subscribers", in the county where the city is located.

Yisma (population approximately 90,000) has only one local daily newspaper which has an average,
county-wide, daily cireulation of 21,000-22,000. The current trends indicate that more and more
people are accessing news and information through elestronic media and the internet rather than
through traditional news and information sousces, such as newspapers ot other publications. Allowing
cities and towns 1o publish required notices to an official municipal website or other electronic media,
or to a newspaper in a form and format selected by the municipality, may reach exponentially more

people at a lesser cost, freeing those resources for vital municipal services.

B. Refevance to Musticipal Policy

Cities seek to provide the most information to the widest audience as quickly as possible. The intormet
is rapidly overtaking newspapers as the primary source of news and information, Posting required
notices on an official welsite will resch a wider audionce in less time and keep citizens better informed
on matfers that affect them.

C. Fiseal Impact to Cities and Towns

Allowing cities the option fo publish on their wobsite will free these fimds for critical services.
Expenditures by City: (*through April 2016}

09-10 08-03 Q708 9607
Yuma *$19.027 $30,529 $35,138 $27,978
Bullhead City $24,950 336,663 $26,940 $39,754

Apache Junction £11,888 313,613 $43,977 $46,556

D. Fiseal Impact to the Siate



There i$ no anticipated fiscal impact to the state,

F. Contact Information
Name; Connie Scoggins Title; Assistant Cify Attomey
Phone: {928) 373-3055 Etnail: Connie Scogginsi@YumaAZ gov



NOT RECONMMENDED
Resolation # 4

A Resolution of e Leagnee of Avizona Ciies and Towns urging the Arizona Legistaivre fo
Designate Medications Containing Cerfain Frecursor Chenticals Used in the Production of
Methamphetanine as Controfisd Substarces.

Subniited by: Cottorwaod, Sedona
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A. Parpose and Effeet of Resolution

The proposed resolution would wige the Legistature and Govemor to pass 2 bill regulating medicines
containing precursor chemicals used in the manufacture of methamphetamine as controfled substances,
50 that a prescription would be required to purchase them.

B. Relevance to Municipal Policy

Local law enforcement agencies spend a great deal of time and resources dealing wilh
methamphetamine and its seconday effects, Methamphetamine direcly and significantly threatens the
public health, safoty and welfare, and contributes fo a number of serious sociat and societal problems
including viclent crime; property cxime; child abuse and neglect; and domestic violence. In large part
due to the methamphetamine epidemic, there is an entire class of children desipnated as “drug-
endangored children”” Arizona's commumities would groatly benefit from a reduction in the local
production, distribution and abuse of methamphetamine.

€. Fiseal Impact to Cities and Towns

To the exient that regulating precursor chemicels as controlied substances results in e measurable
reduction in the jocal manufacture, distribution, avatlability and abuse of methamphetarmine, this could
reswlt in significant savings by locel law enforcement agencies, jails and court systems, as well a5
lower incidonves of violent cxime, child abuse and neglect, property crime, and domestic violehee - ali
of which would result in significant cost savings for local govemments.

D, Fiseat fmpact to the State

In addition to the potentially significant positive Jocal tmpacts described above, a statewide reduction
in the amount of mefhamphetamine manufactured, distributed and consumed within the state could
vield significant public health benefits, with equally significant cost savinys related to the treatment of
methamphetamine-related injuries and Hlinesses,

E. Contaet Information

Name: Doug Bartosh Title:  City Manager
Phone: 928-634-5326 frnail: dbartosh@eoftonwandar.gov



NOT RECOMMENDED
Resofulion # §

Ydentify and establish funding sowrces for Arizona Water Supply Revolving Fund Development
arthorized by LB, 2692,

Submitted by: Flagsteff, Prescait Valley
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A. Parpose and Tifect of Resoluiion

HB. 2692 contains the statement thet the Legisiature finds many water providers in Arizona,
particulatty in rural areas, lack access to sufficient water supplies to meet the long term vaier demands
and these providers need Sinancial agsistance to construct water supply projects and obtain additional
weter supplies, ‘The purpose of this resolution is to add to this Act additional revenue sources that
would provide dependable, Jong term financial assistance consistent with the legislative intent

B. Relevance to Municipal Policy

Thers is no funding available to support water supply development in rural Arizona, As surface water
supplies dwindle and aquifers are reduced due to consumption, potential climate changes, water
supplies need to be augmented for sustainability, e cconomic well being, and quality of iife in
Arvizona.  The lack of water will impact the environmeni, recreation, fourism and second home
development even in the areas which have dependable water supplies. Water conservation is a soluzon
for some areas but most of nwal Arizons is to pay “their own pay” for these projects. A funding
mechanism heeds %o be enacted 1o insure monies are available for loans or other funding selutions are
available for these communilies,

Long term financing is needed so that cities and towns in rural Asizona do not deplete their honding
capacity to finance large water projects of their simply will not be able to afford these water supply
projects. This is an issue that is not isolated to rural Arizona and will have an impact on larger
municipalities as water becomes scarce.

C. Fiscal Impact te Cities and Towns

The source of revenue for the Water Supply Fund must be matched 1o the vitimate size and fength of
time needed 10 acorue 3 sufiicient amount of funds to offer loans, A lerge number of big water projects
are needed throughout Arizona for & long term and the revenus sources need to provide a permanent,
dependable, end sufficient income for a long period of time. Assets in a sufficient guantity to serve the
water development needs of Axizons are needed and must be dependable.

. Fiscal Impact to the State

Potential revenue sources include additional property tax allocations {Ad valorem taxes), annua
groundwater withdrawal fees for water pumped, fransaction priviiege tex of 2 tax assessed on the sale

1



of water, impact fees on new development based on their use of water, weli mpact fees for new
ground water weil development andfor more appropriations from the Legislature.

E. Contact lnformatien

Name: Jim Wine Title: Deputy City Manager
FPhone: 928-779-7685, ent, 7299 Email: ivdne@flapstafiaz sov



NOT RECOMMENDED
Resolation # 14

Amanding Title 16, Chapter 3, Article 3, Signatire Requiverments, clarifying steps to be taken by the
City Clerk"s Office upon submdssion of noniination petitions by condidates.

Submitted by: Prescont, Ching Valley, Kingman, Presvoit Valley
A. Purpose and Effect of Resolution

While the Arizona Revised Statutes provides specific steps 1o be faken by the secretary of state {city
clerk) when initiative/raforendum petitions are filed with fheir office, the Statutes are void of any such
steps on the part of candidate nomibation petiions, and the office(s) must rely on case law to
deternnine what, if anyihing, is to be done when pefitions have not be completed properdy,

Understanding that fhe city clerk’s office is to maintain newrality in its dufies, basic steps are included
in this resolution fo help alleviate many of the questions raised during the election process and
eliminate the need for many of the challenges by electors, which can provide a personal hardship for
them, while not impacting such neutrality,

The recommended steps would intlude the ability of the city clerk to (1) remove signatures that were
obtained prior to the date the candidate filed their statement of organization or $500 Thweshold
Exemplion Statement, and (2) remove signatures that are from a looation cutside of the cify/ftown.

While there are other discrepancies for which challenges may be filed by an elector and determined by
the courts, these two steps could be taken without the neutrality of the office being impacted.

B. Relevance to Municipal Policy

The citizens of our municipalities expest basic steps fo be taken on the part of % city clerk’s office
when candidates submit nomination petitions, Many citizens are under the impression that all
signatures are verified on candidate petitons. While these proposed steps would not meet all of the
expectations of the citizens with regard 1o petition verification, which would be cost prohibifive, they
waukd provide an opportunity for obvious hames o be siricken,

C. Fiseal ¥mpact to Citics and Towns

While it does place an added burden on the Clerk's Office during the election process, it could also
eliminate much of the nead for challenges o be filed, and these challenges have a figcal impact on
citiesfowns as well. The exacl impagt would be dependent upon the number of elections and
candidates fiimg for those elections.

D, Fiscal Impact to the State

The secretary of state’s office would afso have the added burden during the election process, and the
tmpact would again be dependent upon the number of elections and candidates filing for those
elections.



E. Contact Information

Joseph Brehm, Prescott Intergovernmental Relations
928-TT1-1278, joe brehm@prescott-az sov




NOT RECOMMENDED
Resolution # 16

Urges the Legistature to modify State Statutes to altow cities and towns to request o price range in g
Request for Proposal or Statement of Qualification selicitation Jor Professional Serviees.

Stbmitted by: Prascon, Avondale, Chine Valley, Flagsiaff, Prescott Falley
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A. Perpose and Fffoct of Resolution

This resolution proposes to modify State Statutes 34103 and 34-603 to ellow municipalities to request
a price range for the fess associated with the services listed in a Request for Proposal/Statement of
Cualifications (RIFEISOQ) solicitation. The price-range will only be one of several criteria used to
evaluate the proposals and would not be allowed to be weighied more than 20% of the total SCOLe,

B. Relevance (o Mumnicipal Policy

34-103 doss not allow a municipality fo consider foes for services in the selection process for certain
professional services. This has fed to many fnstances where municipalities spend weeks in the
scleetion provess and find that the fees charged by the #1 rated fimm far exceed the budgered amount.
The municipality is then required fo rostart the negation pracess with the #2 firm, and so on unti! 2 fee
within the budgeted amount is agreed upon. In some cases, the municipality has to reissue the
REP/SOQ because they are unable to reach an agreement on fees, resulting in months of delay in
starting a project ang inereasing the costs associated with the project,

The REP/SOQ process is an important component of any municipality's Capital improvement
Program. Any delay to the pracess will ultimately result in increased Cosis o the citizens of the
municipality. Having the ability to evaluate the fee structure range at the beginning of the process will
enable & municipality to save ime and start the project sooner.

€. Fiseal bmpact to Cities and Towns

This provisicen should allow municipalitics more timely compietion of their needed capitat projects and
other projects requiring professional services, as well as uliismately saving fhe faKpayers money,

D. Tiscal Impact to the State
There should be no increased fiscal impact fo the State,
E. Comtrct Information

Toseph Brehm, Prescoit In ergovernmental Relations
928-TT7-1279; Ica,l:rrehm@preamttwaz.gw



