AGENDA

REGULAR SESSION
MAYOR AND COUNCIL
TOWN OF CAMP VERDE
COUNCIL CHAMBERS
473 S. Main Street, Room #106
WEDNESDAY, DECEMBER 3, 2008
at 6:30 P.M.

If you are carrying a cell phone, pager, computer, two-way radio, or other sound device, we ask that you tum it off when you enter Council Chambers.
Remove your hats for the Pledge of Allegiance. All Presentations are limited to 10 minutes.

ball o B

Call to Order
Roll Call
Pledge of Allegiance
Consent Agenda - All those items listed below may be enacted upon by one motion and approved as consent agenda
items. Any item may be removed from the Consent Agenda and considered as a separate item if a member of Council
requests.
a) Approval of the Minutes:

1)  Regular Session — November 19, 2008

2) Special Session — November 19, 200§

3) Executive Session — November 19, 2008 (Taped)

4) Special Session — November 12, 2008
b) Set Next Meeting, Date and Time:

1) December 17, 2008 at 6:30 p.m. — Regular/Council Hears P&Z COMBINED

2) December 24, 2008 at 6:30 p.m. — Council Hears Planning & Zoning - CANCELLED

3) January 7, 2009 at 6:30 p.m. — Regular Session

4) January 21, 2009 at 6:30 p.m. - Regular/Council Hears P& COMBINED

5) January 28, 2009 at 6:30 p.m. — Council Hears Planning & Zoning - CANCELLED
c) Possible authorization to pay $3,253.50 for the loss adjustment expens MISouthwest Risk for
Dayton v. Town of Camp Verde litigation. (Staff Resource: Carol Bro
d) Possible approval for the Magistrate Courdtolapply for a Fill-the-Gap grant with the Administrative
Office of the Supreme Court to fund the criminal clerk’s salary and training for the remainder of thi
fiscal year, not to exceed the current balance of the Fill-the Gap fund of $31,670.14 {Staff Resource
Judge Rodger Overholser)

Call to the Public for Items not on the Agenda.

Council Informational Reports individual members of the Council may pravide brief summaries of current events and activities. These
summaries are strictly for informing the public of such events and activities. The Council will have no discussion, consideration, or take action on any
such item, except that an individual Council member may request that the item be placed on a future agenda.

Discussion, consideration, and possible approval of the new logo created by Recreation Supervisor Joe Perez
for the Parks & Recreation Department. (Staff Resource: Lynda Moore)

Discussion, consideration, and possible directioritd staff relative tdthe 2009 Heritage Grant application.
Discussion may include, but not be limited to an explanation of the grant match and how the process works
Phase | of the Community Park(ftd include cost estimates and available funding; possible obstacles; bonding
for parkland improvements; and the required timeline for completion of the grant application](Staff Resource:
Lynda Moore)

Mayor Gioia requested item #9:

9.

10.

Discussion, consideration, and identification of the advantages, disadvantages, and potential issues brougﬂ
about by the formation of a new county as discussed at the November Verde Valley Intergovernmental

Meeting]
Call to the Public for Items not on the Agenda.




There will be no Public Input on the following items:
11. Advanced Approvals of Town Expenditures
a) There are no advanced approvals.

12. Manager/Staff Report individual members of the Staff may provide brief summaries of current events and activities. These summaries are
strictly for informing the Council and public of such events and activities. The Council will have no discussion, consideration, or take action on any
such ifem, except that an individual Council member may request that the item be placed on a fulure agenda.

13. Adjournment

Posted by: %—\r\ MN\C Cfé’\N\-—-Q DatefTime; ' [;Q—(, 085 §: Awa

Note. Pursuantto AR.S. §36431.03 A2 and A.3, the Council may vate fa go into Executive Session for purpases of consultation for legal advice with the Town
Attorney on any matter listed on the Agenda, or discussion of records exempt by faw from public inspection associated with an agenda item.

The Town of Camp Verde Council Chambers is accessible to the handicapped. Those with special accessibility or accommodation needs, such as large typeface
print, may request these at the Office of the Town Clerk.




MINUTES
REGULAR SESSION
MAYOR AND COUNCIL
TOWN OF CAMP VERDE
COUNCIL CHAMBERS
WEDNESDAY, NOVEMBER 19, 2008
6:30 P.M.

Minutes are a summary of the actions taken. They are not verbatim.
Public input is placed after Council motions to facilitate future research.
Public input, where appropriate, is heard prior to the motion

1. Call to Order
The meeting was called to order at 6:30 p.m.

2. Roll Call
Mayor Gioia, Vice Mayor Hauser, Councilors Smith, Garrison, Kovacovich, Elmer and Gemman were present.

Also Present: Town Manager Mike Scannell, Community Development Director Nancy Buckel, Parks & Recreation
Director Lynda Moore, Library Director Gerry Laurito, Town Clerk Debbie Barber, and Recording Secretary Margaret
Harper.

A recess was taken at 6:31 p.m.; the meeting was called back to order at 6:33 p.m.

3. Pledge of Allegiance
The Pledge was led by Hauser.

9. Consent Agenda - All those items listed below may be enacted upon by one motion and approved as consent agenda
items. Any itemt may be removed from the Consent Agenda and considered as a separate item if a member of Council
requests.

a) Approval of the Minutes:
1)  Regular Session — November 5, 2008
2) Special Session - November 5, 2008
3) Executive Session — November 5, 2008 (Taped)
b) Set Next Meeting, Date and Time:
1)  November 26, 2008 at 6:30 p.m. — Council Hears Planning & Zoning — CANCELLED
2) December 3, 2008 at 6:30 p.m. - Regular Session
3) December 10, 2008 at 6:30 p.m. — Work Session — Water Education
4) December 17, 2008 at 6:30 p.m. ~ Regular/Council Hears P& COMBINED
5)  December 24, 2008 at 6:30 p.m. — Council Hears Planning & Zoning - CANCELLED
c) Possible approval of Ordinance 2008-A358, an ordinance of the Mayor and Common Council of the
Town of Camp Verde, Yavapai County, Arizona, amending Section 2-3-7.1C of the Town Code (Staff
Resource; Debbie Barber)
d) Possible acceptance of the resignation letter from Therese Tobish, Parks & Recreation Commission
and possible approval of the Certificate of Appreciation for her service. (Staff Resource: Lynda Moore)
On a motion by Kovacovich, seconded by German, the Consent Agenda was unanimously approved as presented,
with the exception of b)3).

Garrison requested that item 4.b)3) be pulled for consideration as a separate item.

b)3) December 10, 2008 at 6:30 p.m. —- Work Session — Water Education
On a motion by Smith, seconded by Kovacovich, the Council voted unanimously to move ltem 4.b)3) to Item 11 for
discussion.

Garrison suggested having a full discussion on the cost of Work Sessions for the Council and the Commissions before
approving this item.

5. Call to the Public for ltems not on the Agenda.
(Comments from the following individuals are summarized.)
Barbara Rice brought members of Cub Scout Pack 7193 to make a presentation of a memento to Mayor Gioia in
appreciation of his time spent with the boys to help teach them about citizenship and government as part of eaming
their merit badges. Mayor Gioia accepted the notes and plaque, expressing his pleasure and gratitude.



Jackie Baker reminded the community in connection with using municipal property for some event, about a special
insurance program called Tenant User Liability Insurance Program (TULIP), offered by the Town's municipal risk
insurance provider, and available through the Town offices. Ms. Baker also requested that the Council consider
installing a light by the Ramada for the safety of pedestrians after dark, citing an example of the need for one.

Gerry Laurito, Library Director, said that the Library Network is in the process of restructuring its formula for which
member libraries pay for the network; an information session is scheduled for December 3, 2008 at Yavapai College.

Robin Whatley thanked everyone who participated in the Veterans Day Parade last Sunday;, over 30 entries had
participated. Also, the ceremony at Clear Creek Cemetery was very successful.

Marion Savage, President of the Senior Center, thanked the Council on behalf of all the members for all the help given
to the Center in obtaining grants for the remodeling of the building; their next project is to have the parking lot improved
and the kitchen updated.

There was no further public input.

6. Council Informational Reports
Garrison reported that most of the Committee meetings she had attended centered on the economic issues that the
State of Arizona is currently facing; the predictions are that the economy will be on the upswing in three years instead
of the two years previously forecast.

Elmer said he had attended the Cocopai meeting held in Camp Verde that included an excellent slide presentation on
“green” houses; Flagstaff has a website that shows examples of their “green” housing efforts.

Hauser reminded Council about the Christmas Family project; those members who are interested in participating
should let her know. Hauser also reported on the Verde Watershed meeting today that included a presentation on
climate change in Arizona, past, present and future,

Gioia reported on his participation in the Senior Center ribbon-cutting event, with over 100 people in attendance. The
Veterans Day Parade was a great success. Gioia described being a part of the huge event organized by the Veterans
of Post 93, aiong with others, featuring the placement of a flagpole at the McGuireville Exit. Gioia also reported on the
Veterans Day event at Clear Creek and the opening of the Pediatric Floor in the Verde Valley Medical Center where he
gave Govemor Napolitano information regarding the Town’s denial of expansion of water regulations for the Prescoft
side. Gioia met with the Chamber of Commerce on signage and hopes to bring back information to Council on that
issue.

Mayor Gioia requested item #7:
Presentation of the Wii Virtual Reality Gaming System donated by Walmart to the Camp Verde Senior Citizen’s
Center.
There was no action taken.

Mayor Gioia described the effort spearheaded by Vice Mayor Hauser to obtain a Wii Gaming System for the Senior
Center that culminated in a donation of the system by Walmart; the Youth Commission will assist in setting up the
machine at the Center; Mayor Hauser outlined some of the ways the system is used for exercise and enjoyment. Gioia
and Hauser then presented the packaged Wii system to representatives from the Center and the Youth Commission.

There was no public input.

8. Presentation and discussion, consideration, and possible direction to staff concerning the following:
a. Policy of allowing encroachment of structures into the Town’s Rights-of-Way.
b. Allowing Mr. Allen’s construction project to proceed while the necessary documents are prepared. (Staff
Resource: Nancy Buckel)
Staff was directed to allow Mr. Allen’s construction project to proceed as discussed, as long as the Town is provided
with liability insurance, and to start working with the Commission to establish an Overlay Zone that addresses
commercial activity in the main part of Town, with the cooperation of the Town Engineer.

Community Development Director Buckel referred to the subject as an ever-recurring issue that comes up in
connection with the Downtown area along Main Street. As an example, the project that Mr. Allen is working on involves
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Note:

trying to preserve the historical flavor of the building he is restoring, and that has caused unforeseen problems, many
of which have been resolved. However, the porch that is one feature of the restoration project will encroach into the
right-of-way, and Buckel said she is requesting the Council to set a general policy on how the Town needs to treat
further activity along Main Street. Buckel projected some slides to illustrate further examples of how the problem was
created by ADOT during the recent street reconstruction project with right-of-ways ending up flush to historic buildings,
and in one instance a street light had been removed. Buckel also pointed out several instances of temporary
encroachments of fumiture and signs into the right-of-ways. Buckel said that she had consulted with the Town
Attomey, and an option would be to establish an Overiay District for the Downtown area that would have special
considerations that would include signage, temporary structures such as fumiture. Permanent structures would require
permanent encroachment easements that will have to be recorded, indicating liability placed on the person building the
structure with the Town being carried on the policy. Buckel added that, based on some research, the Town Engineer
would have to issue a right-of-way permit for items that are temporary in nature such as fumiture, trash cans, or
signage. Permanent structures such as stationary awnings, porches, or other protruding structures would have to be
build under an encroachment easement; documents are being collected and organized on those. Special consideration
is also being requested to allow Mr. Allen to continue with his activity as the documents are prepared; he will agree to
whatever conditions are necessary in order to do that. The Coungil briefly discussed the issues presented by Buckel,
expressing understanding of the problems caused by moving the right-of-ways, and general approval of the
suggestions presented. There was also some discussion regarding establishing an Overlay Zone in connection with
more than just the Downtown Main Street area in anticipation of future commercial growth.

PUBLIC INPUT
(Comments from the following individuals are summarized.)
Jackie Baker suggested that the extra street light mentioned during the staff presentation be placed by the Ramada.

Howard Parrish shared his recollection of how the historical porches and posts were situated.
There was no further public input.
As a courtesy to interested parties in attendance, Gioia requested that Council address Item 14 prior to ltem 9.

Discussion, consideration, and possible direction to staff relative to the enforcement of Town Code, Chapter 8,
Business Regulations. (Staff Resource: Debbie Barber)

Staff was directed as follows: The Clerk's Office will notify businesses to renew expiring business licenses within 30
days or such licenses will be revoked; the Community Development Department will be notified, and the Code
Enforcement Officer will then post the citations at the end of the 30 days; the violations to also be published in the
Police Dockets in the local newspapers.

Town Clerk Barber stated that the new business license requirements that went into effect in October have been pretty
well received, and every effort has been made to inform the public of the process. There appear to be some
businesses who have not yet complied with the new regulation, and Barber requested direction from Council on how to
proceed with enforcement, which has been a continuing problem because there is only one person who does Code
enforcement, and the Marshal’s Office is short of staff as well. Director Buckel said that in the past the Code
Enforcement Officer only enforced the Zoning regulations; it was never quite clear whether the Marshal's Office or the
Code Enforcement Officer would handle the Town Code violations. Buckel described the inspections necessary in
order to receive a Business License; since September there have been 29 new businesses requiring inspections,
which puts even more burden on her staff to follow up on compliance. Buckel said that between her department and
the Clerk’s Office a procedure needs to be clearly established to foliow in connection with the new business license
regulations. The Council discussed the issues of required training and authority, as well as the level of Code
enforcement sought, and after considering various suggestions on steps that the Clerk and the Community
Development Director could share in enforcing compliance, agreed on establishing the procedure to follow and
directed staff accordingly.

PUBLIC INPUT
(Comments from the following individuals are summarized.)
Carlie Androus suggested publishing the violators in the newspapers.

Jackie Baker commented on possibly incorporating both the renewal and the waming notice in one certified letter, and
agreed with the suggestion to publish in the newspapers.



10.

There was no further public input.

Update and discussion of the 2009 Primary/General election for Mayor and four (4) Council members. (Staff
Resource: Debbie Barber)
There was no action taken.

In keeping with wanting to keep everything out in the open, Barber explained that for the election coming up in 2009k
there will be four Council seats up for election; three of them will be to fill members' four-year terms that are expiring,
and the fourth will be to fill the remaining two years of Greg Elmer's term. And then the Mayor’s term is for two years.
Candidate packets are available in the Clerk's office; Barber outlined the requirements to meet, including obtaining
signatures, in order to retum the packets and run for election, together with positive input from Smith regarding serving
on the Council. Barber added that even if someone is elected to replace Elmer, it will still be June before that person is
seated.

PUBLIC INPUT

(Comments from the following individual are summarized.)

Robin Whatley announced that the day after she had filed her election paperwork to run for Council, Greg Elmer had
submitted his resignation. The Clerk's Office informed her that all the petitions going out for election had to indicate
whether the candidate was running for the two-year term or four-year term; Whatley's petition did not indicate a specific
term. Whatley was advised that if she intended to run for a four-year temm, she should submit a letter to that effect,
which she did, stating that she has every intention of running for a four-year term. Whatley said she was announcing
that intention at a Council meeting, and furthermore, is requesting either written or verbal public confiration that the
Town Attomey has gone on record that the letter is sufficient to meet the election requirement.

There was no further public input.

Barber explained in detail her subsequent contact with the Town Attorney and the basis on which the determination is
made as to which candidate is running for a specific position. With her letter and public notification Ms. Whatley has
satisfied election requirements. Barber apologized for any confusion that had come up caused by the unusual timing of
Elmer's resignation, and assured all applicants that help is always available in the Clerk’s Office. Barber will also ask
the Town Attomey to provide Ms. Whatley with the written confirmation she has requested.

A recess was taken at 8:09 p.m.; the meeting was called back to order at 8:15 p.m.

11.

Report of the Town’s financial condition, followed by discussion, consideration, and possible authorization to
implement the Manager's recommendations relative to adjusting expenditures in order to bring them in line
with current revenue projections. Adjustments may include, but not be limited to reorganization of staff and/or
Town resources, reducing and/or eliminating expenditures in various line items, etc. (Staff Resource: Michael
Scannell) ,

On a motion by Garrison, seconded by Smith, the Council voted 6-1 that Commissions, excluding Planning & Zoning,
Board of Adjustment and Design Review Board, meet every other month until further notified; with a ‘no’ vote by
Hauser.

On a motion by Hauser, seconded by Garison, the Council unanimously authorized the implementation of the
Manager's recommendations relative to adjusting expenditures as outlined.

On a motion by Smith, seconded by Garrison, the Councif unanimously authorized having two Council meetings per
month until further notice.

Town Manager Scannell gave a comprehensive update on the negative effect of the declining statewide economic
activity on the current financial condition of the Town, and his proposed cost-saving measures to compensate for the
projected general fund shortfall. Scannell outlined in detail the recommendations as set forth in his written report. The
first recommendation, in essence, was to shut down the Housing Department, reassign the Director and the
Administrative Assistant to other departments and responsibilities, and eliminate the Housing Commission as a result
of closure of that department. In that regard, Scannell suggested that Director Morris could be authorized to allocate
perhaps 10 percent of his time, over time, to forward the housing issues on a regional basis. Other cost-saving
measures were to cease publication of the Town Page in the print media and to reclassify and reassign certain



12.

13.

personnel to other departments. Scannell included with his written report a spreadsheet to outline the total estimated
expenditure savings.

The members acknowledged the worsening economical situation in the State and Town, and suggested several other
possible cost-cutting measures, including limiting the yearly number of Commission meetings, making the meetings
shorter, reassessing the need for Work Sessions, and considering doing away with televising meetings. The possible
cost-savings to the Town through limiting the frequency and length of Commission meetings was also discussed.
There was some support for rescheduling Commission meetings for every other month, and a suggestion that Council
adopt a resolution to go to two meetings per month and to have Executive Sessions and Special Sessions either right
before or after those meetings.

During the discussion Gioia recommended that those Commission members present tonight put on their next
Commission or Committee meeting an agenda item to discuss the necessity or possibility of less frequent meetings,
have that go through the Manager's Leadership Group, with a recommendation back to Council. Gioia said he would
also like to see hard figures on possible cost savings in that regard. There was disagreement with that request by
Councilors Garrison, Kovacovich, Smith, and Elmer, all noting that this was a Council decision. There was further
discussion on the issue of having the Commissions meet only every other month, with the exception of Planning &
Zoning and the Design Review Board.

PUBLIC INPUT

(Comments from the following individuals are summarized.)

Linda Buchanan spoke at length in support of the need for the Housing Commission, adding that she also believes in
pursuing working with a Regional Housing Authority, and supports the Manager's recommendation to work with Morris
to continue the good work performed by the Housing Department. Ms. Buchanan suggested retaining the Housing
Commission on a reduced schedule of meetings.

Tony Varela, as a neophyte member of the Commission, expressed dismay over being cut off; he appreciated the
report from the Manager, and suggested looking at the income as well.

Jeremy Bach said he agreed with all that Ms. Buchanan said, and added that until they are asked to leave they are
not leaving. Mr. Bach said he is looking forward to working with Mr. Scannell further on some other issues

There was no further public input.

Discussion, consideration and possible authorization for Councilmember German, Sanitary District liaison,

and the Manager to negotiate options to the May 12, 2007 Recorded IGA, Section 2.1.9 ‘ground lease’ that

would be reasonably acceptable to the Camp Verde Sanitary District with respect to:

a. The Town leasing 15 acres of ground at the Sanitary District site.

b. Establishing the lease period as 50 years rather than 25 years as referenced in the IGA.

¢. The Town assuming responsibility for the cost of surveying the 15-acre parcel for purposes of a legal
description should the District agree to proceed with the lease.

d. Staff submitting to the District and regulatory agencies any plans we may have for constructing capital
facilities at the site. (Staff Resource: Michael Scannell)

On a motion by Gioia, seconded by Hauser, the Council unanimously approved the subject recommendations of the

Manager and the Sanitary District Liaison Charlie Geman, as set forth in ltems a, b, ¢, and d.

Scannell explained that Councilor German, as Liaison to the Sanitary District, has advanced the concept of leasing out
15 acres of land at the Sanitary District site; Scannell said he believes it makes good sense to take advantage of that
provision in the IGA, and to extend the lease period to 50 years instead of the 25-year period provided in the I[GA. The
Town would commit to funding any improvements on the land, with capital assets or any activities to be passed on to
the Sanitary District and to submit plans to the District and to all regulatory agencies overseeing the improvements.
Scannell requested that authorization be given to formally activate the conversations with the District. Councilor
German said that the Manager has covered the issue, and the negotiations are at the stage where a document can be
drafted for review and approval by the respective attomeys.

There was no public input.

Discussion, consideration, and possible approval of the revised Intergovernmental Agreement (IGA) with
Camp Verde Unified School District {District) for the operation of the Camp Verde Heritage Pool. The IGA



14.

15.

16.

17.

Rinnies 17 [eon

proposed by the District makes substantive changes to the maintenance and operations costs of the pool,
placing bulk of the financial responsibility solely on the Town’s budget. Discussion may include direction for
further negotiation of the terms of the IGA. (Staff Resource: Lynda Moore)

Council directed staff to draft a letter to the President of the School Board outlining our suggestions for modifications to
their proposed IGA.

Parks & Recreation Director Moore refetred to the copies of the past IGA as well as the proposed new IGA that were
provided in the agenda packets. Moore outlined the agreement with the school to assist in funding operation of the pool
for the children, including providing water and electric. Under the new IGA, the School District proposes eliminating
such assistance. Moore said that Dr. Van Handel is in support of Moore recommending that the Council send a letter to
the President of the School Board requesting a modification to include those three items. The Council addressed the
need to keep the pool in operation to comply with the Heritage grant, the expense of maintaining the pool including the
electric power and propane, and the research done in connection with converting to solar power. The costs paid by the
School District and the Town were discussed and compared. It was pointed out that the hours that the pool is open for
the students might have to be eliminated without the funding from the school; it was agreed that the School District
should be advised in writing of that possibility. Throughout the discussion, the need to continue the IGA for the benefit
of the community was stressed.

During the discussion, Gioia suggested scheduling a future agenda item for discussion of the possibility of using solar
power.

There was no public input.

Discussion, consideration, and possible authorization to go to public auction for that piece of property
identified as a vacant .36-acre parcel of residential land located east of McCracken Lane in the 1200 Block
South, a portion of parcel 404-02-171. (Staff Resource: Lynda Moore)

On a motion by Smith, seconded by Kovacovich, the Council voted 5-2 to not go to public auction for that piece of
property identified as a vacant .36-acre parcel of residential land located east of McCracken Lane in the 1200 Block
South, a portion of parcel 404-02-171; with a 'no’ vote by Hauser, German reiterated his previous declaration that he
had recused himself from hearing this item due to a conflict of interest.

Garrison announced that the Council has been given some new information and a few issues had to be reconsidered
based on the additional facts.

PUBLIC INPUT

(Comments from the following individual are summarized.)

Robert Brown said he would Jike to know just what the new issues were that were disclosed regarding a possible
auction. Mayor Gioia explained that all issues that are discussed in Executive Session are privileged information and
cannot be made public prior fo any decision being made, staff has been directed to contact the neighbors to the subject

properly.
There was no further public input.

Following up a comment by the public, Councilor Smith explained the legal process whereby parcels of land may be
subdivided, and into how many lots.

Call to the Public for Items not on the Agenda.
There was no public input.

Advanced Approvals of Town Expenditures
a) There are no advanced approvals.
There were no advanced approvais.

Manager/Staff Report

Scannell stated that an intemal meeting was held on the Heritage Grant issue; staff will be coming to Council on
December 3 with a comprehensive report on the process; the rules have changed to some degree. An agenda item
on the issue will be scheduled.
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18. Adjournment
On a motion by Hauser, seconded by Smith, the meeting was adjoumned at 10:13 p.m.

Margaret Harper, Recording Secretary

CERTIFICATION

| hereby certify that the foregoing Minutes are a true and accurate accounting of the actions of the Mayor and Common Council
of the Town of Camp Verde during the Regular Session of the Town Council of Camp Verde, Anzona, held on the 18t day of
November 2008. | further certify that the meeting was duly called and held, and that a quorum was present.

Dated this day of , 2008.

Debbie Barber, Town Clerk

Mirgtes 157900



MINUTES
SPECIAL SESSION
MAYOR and COMMON COUNCIL
Of the
TOWN OF CAMP VERDE
COUNCIL CHAMBERS
473 S. Main Street #106
Wednesday, NOVEMBER 19, 2008

4:30 p.m.

Minutes are a summary of the actions taken. They are not verbatim.

Call to Order
Mayor Gioia called the meeting to order at 4:30 p.m.

Roll Cali
Mayor Gioia, Vice Mayor Hauser, and Councilors Elmer, Garrison, German, Kovacovich, and Smith

Also Present:
Parks & Rec Director Lynda Moore, Community Development Director Nancy Buckel, Town
Manager Michael Scanneli, and Town Clerk Deborah Barber were present.

Mayor Gioia read the agenda items aloud, including the statutory authority for executive session
discussion.

On a motion by Hauser, seconded by Kovacovich, the Council voted unanimously to discuss the
two items in executive session.

Councilor German declared a Conflict of Interest relating to Item #3, public auction of land
located East of McCracken Lane in the 1200 Block South. German left the room for the discussion
of this item.

The meeting was adjourned at 4:35 p.m. and reconvened at 6:28 p.m.

Discussions or consultations with designated representative(s) concerning possible
public auction of real property identified as a vacant .36-acre parcel of residential
land located east of McCracken Lane in the 1200 Block South, a portion of parcel 404-
02-171. Note: Council may vote to go into Executive Session pursuant to ARS §38-431.03(A)(3) for
discussion or consultation with the attorney for legal advice and §38-431.03(A)(7) for discussion or
consultation with designated representative(s) in order to consider Council’s position and instruct its
representative(s) regarding negotiations for the purchase, sale or lease of real property. (Staff Resource:
Lynda Moore)

Council took no action on this item.

Update, discussion, consideration, and possible direction to staff and/or discussion or
consultation with the Town Attorney for legal advice concerning Canyon Wood Supply
owned by California Hotwood, Inc. formerly known as Zellner's Wood Yard. Note:
Council may vote to go into Executive Session pursuant to ARS §38-431.03(A)(3) for discussion or
consultation with the attormey for legal advice and §38-431.03(A)(4) for discussion or consultation with the
attorney in order to consider Council’s position regarding contracts that are the subject of negotiation., in
pending or contemplated litigation, or in settlement discussions in order to avoid or resolve litigation. (Staff

Resource: Town Attorney)

Council took no action on this item.



5. Adjournment
On a motion by Hauser, seconded by Smith, the meeting was adjourned at 6:20 p.m.

Deborah Barber, Town Clerk

CERTIFICATION

| hereby certify that the foregoing Minutes are a true and accurate accounting of the actions of the Mayor and
Common Council of the Town of Camp Verde during the Special Work Session of the Town Council of Camp Verde,
Arizona, held on the 19" day of November 2008. | further cerfify that the meeting was duly called and held, and that a
quorum was present.

Dated this day of , 2008.

Debbie Barber, Town Clerk



Minutes
SPECIAL SESSION
MAYOR and COMMON COUNCIL
of the
TOWN OF CAMP VERDE
473 S. Main Street, Room 106
WEDNESDAY, NOVEMBER 12, 2008

6:30 P.M.

Call to Order
Mayor Gioia Called the meeting to order at 6:30 p.m.

Roll Call: Mayor Gioia, Councilor Kovacovich, German, Elmer, Garrison, and Smith were present. Vice Mayor
Hauser was absent. '

Others Present: Town Manager Mike Scannell, Parks & Recreation Director Lynda Moore and Recreation
Supervisor Joe Perez, and Deputy Town Clerk Virginia Jones

Presentation, by RBF Consulting, of the Master Plan for the Community Park.

Kevin Kugler, from RBF Consulting, thanked the Council for the opportunity to be involved in the process of
planning the Community Park. Kugler presented Council with the Conceptual Master Plan for the Community Park,
a 12-point list of improvements, and cost estimates for Phase 1. These items are attached and become a
permanent part of the record. Council discussed the possibility of pursuing a right-of-way at the east side of the
park in order to relocate the main entrance at some point in the future, adding it as item #13.

Kugler recommended Council consider the following studies 1) a site access plan to include a neighborhood
circulation study; 2) geotechnical report to include an on-site analysis of McCracken Lane; 3) Town Facilities and
Operation Plan; and 4) rodeo market and feasibility study.

When questioned about the Heritage Grant, Lynda Moore indicated the grant award is limited to $800,000 with no
match required. Moore will be working on the grant application. The awards should be announced in August
2009.

Council briefly discussed the water situation and sewer access.

Public Input:

Irene Peoble reminded Council that the Forest Service just did an access road and they may already have a
geotechnical report and that the caliche and clay soil in the area cannot be compacted. Peoble asked if punching
holes in the water aquifer would affect neighboring residents; why SRP would have to be notified; and why the
Town has not started conversations with the Forest Service and ADOT for access roads. She said that if a bad
wreck occurred at the entrance on McCracken, the residents do not have a second access.

Jim Ellington asked that Council consider Phase I as the necessities needed for the park, and to keep everything
else open-ended. Ellington stated the equestrian center could be included in Phase I if everything is donated.

George Young requested mobile concession stands, stating the Town could contract with individuals and ask for
a percentage of the profit.

Linda German stated that during every work session, ball fields were the focus and a few special interest groups
want an equestrian center. German reminded Council that in the past ten years, Council has said ball fields, and
that is what the pubic is expecting, noting far fewer residents have horses or board horses. German stated the
equestrian center is a commercial development. German indicated that the neighborhood was led to believe the
main entrance would be off Highway 260 and out of the 115 acres, only 84 acres are usable.
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Daria Weir reminded Council that Camp Verde is a rural community, noting the Town needs both rodeo fields
and ball fields. Weir stated the park is to serve the entire community and the planning has only divided the
community, she asked that everyone work together so the park could serve everyone.

Vada Lovato stated that recently the citizens were informed that the Town is not in the business of being a
landlord and questioned the overnight parking, asking if that was not the same as being a landlord.

Linda German guestioned how the parking for the equestrian facility does not result in an RV Park, noting it is a
commercial venture.

Brandon Gillespie stated he participates in the Camp Verde Little League program and there are over four
hundred children participating in the program. Gillespie informed Council that three years ago Prescott Valley
hosted a ten-day tournament that brought in $1,200,000 in revenue, noting in order to host such a tournament
you have to have the fields and the lights.

Joe Lacey said that the rodeo grounds are essential to the Town, noting it will bring in revenue and the people
attending the baseball tournaments will be utilizing the overnight camping area.

There was no other public input.

Council thanked Kugler for their work and efforts to involve the entire community, noting that someone is always
going to have a problem with some aspect of every plan. Council reminded everyone to be respectful of the
neighbors and other activities. Council discussed the possibility of the lack of access to the neighborhood should
an emergency occur.

Councilor German thanked Council for being sensitive to the needs of the neighborhood, stating they appreciate
the 100-foot buffer.

Discussion, consideration, and possible approval of the Community Park Master Plan.
On a motion by Smith, seconded by Garrison the Council voted to approve the Community Park Master plan.
German voted no, citing his concern with approving a plan that did not provide room for expansion.

Adjournment
On a motion by German, seconded by Smith the meeting adjourned at 8:13 p.m.

Virginia Jones, Deputy Town Clerk

CERTIFICATION

I HEREBY CERTIFY THAT THE FOREGOING, minutes are a true and accurate accounting of the actions of the
Mayor and Common Council of the Town of Camp Verde during the Work Session of the Town Council of Camp
Verde, Arizona held on the 12" day of November 2008. I further certify that the meeting was duly called and
held, and that a quorum was present.

Dated this day of 2008

Deborah Barber, Town Clerk
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9.

Camp Verde Community Park
Phase One Improvement Costs

. McCracken Lane

Assumes saw cut existing roadway, adding to
existing pavement section

On Site Roadway — 1836 linear feet
Assumes 2.5” AC on 8" ABC

Entry Median — 660 feet of vertical curb and gutter
Pedestrian/Bicycle Path — 1836 linear feet; 8 feet wide
Baseball Fields' — assumes 3 fields

Baseball Field Lighting —
assumes 15% cost reduction for shared facilities

Soccer Field' —assumes 1 field
Soccer Field Lighting

Concession Stand’

10. Tot Lot’

11. Comfort Station' — assumes two sinks and two toilets

12. Parking — assumes first three baseball pods = 341 spaces

assumes 2” AC on 6” ABC @ $16 per SY

Total

$ 22,000
$ 115,750
$ 9,250
$ 14,700
$ 615,000
$ 183,000
$ 177,000
$ 100,000
$ 250,000
$ 60,000
$ 180,000
$ 235,750
$1,962,450

! The cost of each recreational amenity/facility includes an additional 20% cost to reflect
the inclusion of design, infrastructure, permitting, adjacent common area landscaping and
contingency.

CONSULTING



TOWN OF CAMP VERDE
Council Agenda Action Form Meeting Date: December 3, 2008

Meeting Type: Regular Type of Presentation: Verbal

AGENDA TITLE: Possible authorization to pay $3,253.50 for loss adjustment expense to Southwest Risk for Dayton
v. Town of Camp Verde litigation.

PURPOSE AND BACKGROUND INFORMATION: Staff is requesting Council consideration to pay
$3,253.50 Southwest Risk for Dayton v. Town.

STAFF RECOMMENDATION(S): Authorize payment of $3,253.50 to Southwest Risk.

Finance Director Review

Budgeted/Amount Yes No N/A X

Fund: 01-20-17 Line Item: 7110
Comments:

Attorney Review Yes No N/A

Submitting Department: = Administration/Manager
Contact Town Manager Michael K. Scannell: SignatureM



TOWN OF CAMP VERDE f ,
DECEMBER 3, 2008

Council Agenda Action Form Meeting Date:
Meeting Type: Regular Session Type of Presentation:
REFERENCE DOCUMENT:

Accrued balance in Fill the Gap Fund from the Finance Department

AGENDA TITLE: (Be Exact):

Discussion, consideration and possible approval for the court to apply for a Fill the Gap Grant with the Administrative Office of
The Supreme Court to fund a criminal clerk for the balance of this fiscal year, not to exceed current balance of the Fill the Gap

Fund.

PURPOSE AND BACKGROUND INFORMATION:

The Court has funds that have accumulated from the Court's Fill-th-Gap initiative to improve criminal case processing in the
amount of $31,670.14 as of October 31, 2008. In order to help alleviate the Town's current budget shortfalls, the court would like to
apply for permission to use some of this fund toward the salary and training of Teresa Goodwin , as a court clerk, for the remainder
of the current fiscal year. The Supreme Court indicates this would be an approved use of these funds and would most likely
approve the request. The agenda item is to obtain the Council's approval to apply for a Fill-the-Gap grant.

STAFF RECOMMENDATION(S): (Suggested Motion)

Approve the Court's request to apply for a Fill the Gap Grant with the Supreme Court for the specific use of a criminal clerks salary
and training for the remainder of this fiscal year not to exceed $31,670.14.

Type of Document Needing Approval:

Finance Director Review
Budgeted/Amount

Attorney Review [_|Yes [ ] No

Attorney Comments

Fund: [FILL THE GAP FUNDS Line Item:_|[05-60-68-4052
itti : : n rson:
Submitting Department: ;. qictrate Court Contact Person Judge Rodger E. Overholser

Town Manager/Designee: |

Rev.8-08



Magistrate Special Fund Tracking

Fill the Gap
05-60-68-6034
Date Description Fill The Gap
7/6/2000 Cash Report 7/6/00 $ 187.47
8/8/2000 Cash Report 8/2/00 $ 195.03
9/11/2000 Cash Report 9/6/00 $ 22400
10/17/2000 Cash Report 10/3/00 $ 10.00
11/15/2000 Cash Report 11/6/00 $ 241.06
2/14/2001 Cash Report 2/12/01 $ 291.05
5/10/2001 Cash Report 5/10/01 $ 319.03
7/11/2001 Arizona Supreme Court $ (1,500.00)
7/24/2001 Cash Report 7/24/01 $ 326.82
9/5/2001 Sharon McCormick $ (187.47)
11/20/2001 Cash Report 11/20/01 $ 469.62
2/8/2002 Cash Report 2/5/02 $ 522.68
5/21/2002 Cash Report 5/20/02 $ 547.77
8/12/2002 Cash Report 8/12/02 $ 682.36
9/19/2002 Cash Report 9/9/02 $ 836.81
12/18/2002 Cash Report 12/13/02 $ 622.30
2/24/2003 Cash Report 2/14/03 $ 782.28
4/30/2003 Cash Report 4/30/03 $ 743.41
10/2/2003 Adjust Salary Fill the Gap $ 2,582.55
12/9/2003 Cash Report 12/2/03 $ 1,487.17
12/31/2003 Grant Transfer $ 334.69
1/30/2004 Cash Report $ 639.99
4/30/2004 Cash Report $ 724.93
7/31/2004 Cash Report 7/29/04 $ 796.65
11/10/2004 11/9/04 Deposit $ 629.17
11/30/2004 11/3/04 Deposit $ 629.17
2/3/2005 2/3/05 Deposit $ 683.97
4/22/2005 4/22/05 Deposit $ 754.33
8/8/2005 8/8/05 Deposit $ 892.67
11/2/2005 11/2/05 Deposit $ 1,067.02
2/14/2006 2/14/06 Deposit $ 1,200.99
5/2/2006 5/2/06 Deposit $ 1,148.28
7/25/2006 State of AZ-4th Qtr $ 1,425.59
11/7/2006 State of AZ-11/7/06 dep $ 1,350.40
2/8/2007 State of AZ - 2/7/07 dep $ 1,445.06
5/18/2007 State of AZ - 5/18/07 dep $ 1,479.19
8/31/2007 State of AZ - 8/8/07 dir dep $ 1,645.82
11/30/2007 State of AZ - 11/30/07 dirdep  § 1,399.18
3/4/2008 State of AZ - 3/4/08 deposit $ 1,356.78
6/30/2008 State of AZ - 6/30/08 recvbl $ 1,645.36
IO/}ODB Fund Balance $ 30,633.18
j0369¢
e
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TOWN OF CAMP VERDE
Council Agenda Action Form

Meeting Type: Regular Session

REFERENCE DOCUMENT:

Meeting Date: E{embe' 5, 2008

Type of Presentation:

Parks Logo

AGENDA TITLE: (Be Exact):

he Parks & Recreation Department.

Discussion, consideration and possible approval to adopt a new logo created by Joe Perez, Recreation Supervisor to be used for

PURPOSE AND BACKGROUND INFORMATION:

Many Parks & Recreation Departments have their own logos other than their City logo that distinguishes them as a Parks &

Recreation Department and/or professional. The new logo would be used for the Teen Center, Youth Commission, staff shirts,
rophies, banners, printed materials, youth and adult leagues and any other areas where a logo would be needed. Staff has no

plans of ordering new shirts or uniforms and the cost of a one color screen print will cost $65 for screen set up and will not cost

lanymore to print than our current logo. The same applies to a color screen print of the logo. Embroidery cost would also run the
same price as the current logo, although seldom if ever do we use an embroidery logo.

STAFF RECOMMENDATION(S): (Suggested Motion) _

pprove the logo created by Joe Perez to be used as the official logo for the Parks & Recreation Department.

Type of Document Needing Approval:

Finance Director Review

Budgeted/Amount

Attorney Review [ ]Yes [ | No

Attorney Comments

Fund:

Submitting Department: b . ¢ Recreation

Line Item:_

Contact Person: Lynda Moore

Town Manager/Designee:

Rev.8-08
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TOWN OF CAMP VERDE
December 5, 2008

Council Agenda Action Form Meeting Date:
Meeting Type: Regular Session Type of Presentation:
REFERENCE DOCUMENT:

2009 Heritage Grant

AGENDA TITLE: (Be Exact):

Discussion, consideration, and possible direction to staff to submit a 2009 Heritage Grant application. Discussion may include but
is not limited to an explanation of the Heritage Grant, grant match and how the process works, Phase | of the Community Park, cost
stimates for Phase |, funds available for the project, obstacles, time line to complete the grant application and bonding for
parkland improvements.

PURPOSE AND BACKGROUND INFORMATION:
R

Staff is seeking Council direction on how you wish to proceed with the Community Park and the 2009 Heritage Grant. The Heritage
LGrant deadline is February 27, 2009.

STAFF RECOMMENDATION(S): (Suggested Motion)_

Type of Document Needing Approval:

Finance Director Review
Budgeted/Amount

Attorney Review [ ]Yes [ | No

Attorney Comments

Fund: Line Item:_

Contact Person:

Submitting Department: b, . g recreation Lynda Moore

Town Manager/Designee:

Rev.8-08



TOWN OF CAMP VERDE
Council Agenda Action Form Meeting Date: [December 3, 2008
Meeting Type: | Regular Type of Presentation:perbal

REFERENCE DOCUMENT:|N/A

AGENDA TITLE: (Be Exact):

Discussion, consideration, and possible identification of the advantages, disadvantages, and potential issues brought about by the
ormation of a new county as discussed at the November Verde Valley Intergovernmental meeting.

PURPOSE AND BACKGROUND INFORMATION:

hn the most recent Verde Valley Intergovernmental Meeting, representatives discussed the pros & cons of separating the Verde Valley
into its own county. Among the many questions, the first would be whether or not the need to separate exists. The Intergovernmental
group agreed to survey their communities to recognize whether or not there are deficiencies in services to Yavapai County citizens or a
lack of representation for thase citizens. The Intergovernmental group would like to hear your opinion.

COUNCIL RECOMMENDATION(S): (Suggested Motion)

This is a fact-finding agenda item.

pecial Consideration

Type of Document Needing Approval

Finance Director Review

Budgeted/Amount
Commeants:
Fund: Line Item: |

Submitting Department:| council Contact Person:| Mayor Gioia






