
AGENDA
 

SPECIAL SESSION 
MAYOR and COMMON COUNCIL 

Of the 
TOWN OF CAMP VERDE
 
COUNCIL CHAMBERS
 

473 S. Main Street #106
 
Wednesday, July 23, 2008
 

6:15 p.m.
 

1. call to Order 

2. Roll call 

3. Public Hearing on the FY 08/09 Budget. (Staff Resource: Lisa Elliott) 

4. Adjournment 

Posted by: a~.L? Date[nme: :?-/tt-Cr 9//)- a· rz-­

Note: Pursuant to A.R.S. §38-431.03.A.3, the Couna"l may vote to go into Executive Session for purposes ofconsultation for legal 
advice with the Town Attorney on any maf1:er listed on the Agenda, or discussion ofrecords exempt by law from public inspection 
associated with an agenda item. 

The Town of Camp Verde Council Chambers is accessible to the handicapped. Those with special accessibility or 
accommodation needs, such as large typeface print, may request these at the Office of the Town Clerk. 



Print Form 

TOWN OF CAMP VERDE 
Council Agenda Action Form Meeting Date: ~UIY 23, 2008 

Meeting Type: fpecia, Session at 6:15 Type of presentat-io-n-:--;f=er=b=a=1o=n=IY========­

REFERENCEDOCUMENT:I_PU_b_Ii_C_H_ea_r_in_g_F_Y_2_00_8_1_2oo9_B_u_dg ___ _e_t_o 

AGENDA TITLE: (Be Exact): 

Public Hearing concerning Fiscal Year (FY) 2008/2009 Budget. 

PURPOSE AND BACKGROUND INFORMATION:
 

To ensure the public has an opportunity to comment on the tentative FY 2007/2008 budget prior to possible adoption of the budget 
on August 6, 2008. 

STAFF RECOMMENDATION(S): (Suggested Motion) 

[rake public comments on the tentative FY 2007/2008 budget. 

Type of Document Needing Approval: 

Finance Director Review 
Budgeted/Amount [ 

[/A 
~---!========---------------------Comments: 

Fund: IL....­ I Line Item: 1..... 1 

Submitting Department: ....d_m_in_is_t_ra_ti_on_I_M_a_n_ag..,.err ----' Contact Person: IMichael K. Scannell I 

Town ManagerlDesignee: 

Please Note: You are responsible for checking out, setting up, and returning all special equipment to the Clerk's 
Office. 



TOWN OF CAMP VERDE 
2008 2009 BUDGET 

Tentative Budget
 
Adopted by Council on June 25, 2008 



Town of Camp Verde
 
Mission Statement
 

We, the Town of Camp Verde and its employees, 
through our team bUilding efforts, are committed to 

providing trust and stewardship by forming and 
nurturing partnerships with our citizens and each other. 

This partnership will allow us to collectively and 
strategically plan, deliver and improve services that 

provide public safety, health, environmental protection, 
cultural enrichment, and preserve our financial and 

natural resources while respecting our special, small­
town character and quality of life. This foundation will 
sustain the public trust through open and responsive 
government. Ultimately, the quality of life in Camp 

Verde will measure our success. 



Town of Camp Verde
 
General Information
 

The Town of Camp Verde was incorporated on December 8, 1986. According to the 
2006 Census Bureau estimates, the population of Camp Verde is 10,610. Because 
the Town is located along the 1-17 freeway, most of the local economy involves 
service stations, restaurants, hotels, and the like. Tourist attractions include: 
Montezuma Castle National Monument, Fort Verde State Historic Park, Cliff Castle 
Casino, and Out of Africa. 

Location 
Camp Verde is located 86 miles north of Phoenix in Yavapai County. The climate is 
arid, the hot summer days are often cooled by monsoons rains and the winters are 
mild. Camp Verde's valley 1900r is classified as Lower Sonoran Desert. However, 
because it is situated on the Verde River, Camp Verde occupies a rare and enviable 
position among Arizona cities and towns. According to the United States Census 
Bureau, the Town has a total area of 42.6 square miles. 

Historic Preservation 
The community possesses some of the oldest and finest historic resources in the 
Verde Valley. Camp Verde is nearly unique in Arizona in having examples of bUildings 
from its entire historic period. Such resources are vibrant links to the past representing 
the people, processes and events that made the Town what it is today. These 
resources give Camp Verde a sense of its uniqueness and roots. To demonstrate 
this point, Fort Verde State Historic Park annually draws approximately 40,000 visitors 
to the center of Camp Verde, and nearby Montezuma Castle, brings over a million to 
the area. 

IQpography and Current Lifestyle 
The Town consists of fields of flat river-plain, traversed by the Verde River (18 miles 
of river lies within the Town limits) and its tributaries, with desert hills and mesas rising 
in the forefront of the distant mountains. Beyond the immediate settlement, the land 
is public, mostly administered by the U.S. Forest Service. 

General Plan Vision Statement 
The General Plan was approved by voters in March 2005. The vision statement of 
the General Plan states: Camp Verde will maintain its western, rural, friendly, and 
historic atmosphere with scenic beauty while meeting the needs of its citizens by 
providing shopping and employment opportunities along with reasonably priced housing. 
Natural resources such as water and open space will be a priority for concern. 
Commercial and residential areas will be neat and appealing in appearance so as not 
to detract from the natural beauty and mountain vistas of the Town. 



Fiscal Year 2008-2009
 
Budget
 

Mayor and Council Members 
Tony Gioia Mayor 
Brenda Hauser Vice-Mayor 
Greg Elmer Councilor 
Norma Garrison Councilor 
Charles German Councilor 
Robert Kovacovich Counci lor 
Ron Smith Councilor 

Department Heads 
Michael Scannell ..Town Manager/Interim Finance Director 
Deborah Barber Town Clerk 
Nancy Buckel. Community Development Director 
Gerard Laurito Library Director 
Ronald Long Engineer/Public Works Director 
Lynda Moore Parks & Recreation Director 
Matthew Morris Housing Director 
Roger Overholser Magistrate 
David Smith Marshal/Human Resource Director 
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Estimated
 
Fund Balances
 

Fund Description FY 07 
Estimated 

FY 08 
Estimated 

FY 09 
General Fund 3,518,376 3,113,105 3,116,152 
Capital Improvements Fund 1,719,178 1,362,357 631,611 
Parks Fund 1,660,258 84,432 168,132 
Magistrate Special Revenue Fund 62,148 31,018 32,437 
State Grants Fund - - -
Yavapai-Apache Gaming Compact Fund 44,610 57,158 72,158 
CDBG Grant Fund - - -
9-1-1 Fund 1,184 1,784 2,384 
Debt Service Fund 97 97 23 
Library Buildinq Fund 186,440 223,044 247,493 
Impact Fee Fund 34,072 106,684 182,164 
Housinq Grant Fund 194,585 205,585 16,979 
Donations Fund - 7,291 7,291 
Streets/HURF Fund (122,328) 473,508 -

Cummulative Total Fund Balances: 7,298,620 5,666,063 4,476,824 



Town of Camp Verde 
Statement of General Fund Activities 

Manager's Recommended 
FY2007-2008 FY2008-2009 

Estimated Department Department General Fund 
General Fund Activities (Departments) Actuals Expenses Revenues Support 

Mayor & Council 19,413 73,147 0 73,147 
Housing 90,071 117,090 0 117,090 
Building Department 204,676 155,700 155,000 700 
Planning Department 156,365 o 0 o 
Town Manager 151,946 200,246 0 200,246 
Town Clerk 218,256 286,179 16,020 270,159 
Finance Department 347,536 241,956 0 241,956 
Community Development 84,895 500,444 26,650 473,794 
Non-Departmental 827,038 526,505 0 526,505 
Legal o 72,091 0 72,091 
Human Resources 12,235 37,824 0 37,824 
Maintenance Department 232,382 423,141 6,000 417,141 
Janitorial 84,031 o 0 o 
Marshal's Department 2,294,481 2,243,381 74,370 2,169,011 
Animal Control 109,849 123,446 8,200 115,246 
Municipal Court 370,613 373,521 347,403 26,118 
Pool 112,015 123,957 39,500 84,457 
Parks & Recreation 461,499 284,884 48,000 236,884 
Special Events 96,589 74,576 46,000 28,576 
Camp Verde Community Library 353,017 379,054 84,918 294,136 
Beaver Creek Library o 26,727 26,727 o 
Public Works/Engineer 127,266 507,311 370,524 136,787 
Contingency o 120,000 0 120,000 

Total General Fund Activities 6,354,172 $ 6,891,180 $ 1,249,312 $ 5,641,868 

FY2007-2008 FY2008-2009 
General Revenues: Est. Actuals 

Taxes: 
Town Sales Tax for General Purposes 1,158,393 1,895,000 
Town Sales Tax Restricted for Capital Improvements 580,000 0 
Town Sales Tax Restricted for Parks Development 97,399 440,000 
Town Sales Tax Restricted for Debt Service Obligations 151,607 151,607 

Franchise Taxes 229,200 225,500 
State Shared Revenues 2,499,046 2,552,263 
County Shared Revenues (Vehicle License Tax) 662,955 629,807 
Investment Earnings 180,000 150,000 
Miscellaneous 73,700 56,700 
Operating Transfer In-Parks Fund 320,063 200,000 
Operating Transfer In-CIP Fund 0 86,300 
Operating Transfers Out - Capital, Parks, Debt Service (852,330) (742,263) 

Total General Revenues: $ 5,100,034 $ 5,644,914 

Net <Subsidy From>/Contribution to General Fund Balance: $ 3,046 

Page 2 



Town Sales Tax
 
Distribution Comparisons
 

Historically, and in the FY 2007-2008, the Town's Sales Tax is split into three sections and allocated as follows: 
General Purpose Sales Tax - 1 cent of the 2 cent Town Sales Tax, 100% of the Accommodation Tax, and 2 cents 

of the 3 cent Construction Tax 
Of the remaining Town Sales Tax, amounts are allocated as follows:
 

Capital Improvement Projects Fund (CIP Fund) - 60% of 1 cent of the 2 cent Town Sales Tax
 
Parks Fund - 40% of 1 cent of the 2 cent Town Sales Tax
 
Debt Service fund - 1 cent of the 3 cent Construction Tax
 

The FY 2007-2008 distribution of Town Sales Tax is as follows (also depicted in the graph): 
General Purpose Sales Tax - 56% of the total Town Sales Tax collected 
Capital Improvement Projects Fund (CIP Fund) - 31% of the total Town Sales Tax collected 
Parks Fund - 5% of the total Town Sales Tax collected 
Debt Service Fund - 8% of the total Town Sales Tax collected 

The decreased amount in the FY 2007-2008 Parks Fund is due to the reallocation of Parks Fund distributions 
to the General Purpose Town Sales Tax fund to help alleviate the effects of the down-turn in the economy 
with respect to maintaining the General Fund departmental operations. 

FY 2007-2008 Disbursement of Town Sales Tax 

8% 
lllIITown Sales Tax 

• Capital Improvement 
Fund 

56% o Parks Fund 
31% 

II 0 Deb! Service F~ 

In the FY 2008-2009, due to the decline in Town Sales Tax revenues, Staff is recommending re-allocating the Sales 
Tax distributions in the following manner: 

General Purpose Sales Tax - 75% of the total Town Sales Tax collected 
Capital Improvement Projects Fund (CIP Fund) - 0% of the total Town Sales Tax collected 
Parks Fund - 19% of the total Town Sales Tax collected 
Debt Service Fund - 6% of the total Town Sales Tax collected 

FY 2008-2009 Disbursement of Town Sales Tax 

6% 
Iilll Town Sales Tax 

• Capital Improvement 
Fund 

o Parks Fund 

o Debt Service Fund 

The reallocation of the Town Sales Tax revenues will allow the General Fund to maintain an adequate level of service 
to the community while still providing adequate funding for the CIP Fund, Parks Fund and the Debt Service Fund. 
Estimated year end fund balances for the CIP Fund and Parks Fund are as follows: 

FY2007-2008 FY2008-2009 

CIP Fund $ 1,362,357 $ 631,611 
Parks Fund $ 84,432 $ 168,132 
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General Purpose Revenues ESTIMATED 2008/2009 2008/2009 2008/2009
 
Local Revenues 2007/2008 2007/2008 DEPARTMENT MANAGER'S COUNCIL
 
Fund 01-40-00 BUDGET ACTUAL REQUEST RECOMMEND ADOPTION
 

4001	 4000 Town sales Tax 
4001 1% Construction Tax - Allocated to Debt Serv Fund 
4002 Capital Improvement Fund sales Tax Allocation 
4003 Parks Fund sales Tax Allocation 
4004 Accommodation Tax 

4038 Credit Card Processing Fees 
4065 APS Franchise 
4066 01 Water System Franchise 
4067 NPG Cable Franchise Fees 
4068 UNS Gas Franchise Fees 
4070 Rio Verde Plaza Rents-transfer to Debt Service 
4080 Copies/Bid Sheets 
4090 Reimbursement/Restitution 
4091 Reimbursement - Bonds 
4100 Miscellaneous 
4110 Surplus Property Sales - Town 
4900 Investment Interest 

1780000 1025893 1520000 1760000 1760000 
151607 151607 151607 151607 

700000 580000 240000 0 0 
470000 97399 440000 440000 440000 

132500 135000 135000 135000 
500 0 0 0 0 

195000 186500 185000 185000 185000 
24000 21000 20000 20000 20000 
18000 16900 16000 16000 16000 
7200 4800 4500 4500 4500 

38000 33300 36000 36000 36000 
500 400 0 0 0 

45000 6000 5000 5000 5000 
500 0 500 500 500 

4000 30000 11 200 11200 11200 
5000 4000 4000 4000 4000 

150000 180000 150000 150000 150000 
TOTAL	 $ 3,437,700 $ 2,470,299 $ 2,918,807 $ 2,918,807 $ 2,918,807 

State Shared Revenues 
Fund 01-41-00 

4200 Urban Revenue Sharing 1511 207 1 510 103 1581760 1581760 1581760 
4220 State Sales Tax 1092776 988944 970503 970503 970503 

TOTAL $ 2,603,983 $ 2,499,046 $ 2,552,263 $ 2,552,263 $ 2,552,263 

County Revenues 
Fund 01-43-00 

4400 Vehicle License Tax I 735,000 I 662,955 I 629,807 I 629,807 I 629,807 I 
TOTAL $ 735,000 $ 662,955 $ 629,807 $ 629,807 $ 629,807 

Total General Purpose Revenues $ 6,776,683 $ 5,632,301 $ 6,100,877 $ 6,100,877 $ 6,100,877 

Operating Transfers 
7777 Transfers In-Parks Fund 

7777 Transfers In-CIP Fund 
8888 Transfers Out-CIP Fund, Parks Fund, Debt Service 

320063 200000 200000 200000 
86300 86300 

(852330) (982264) (742263 042263 
$ $ (532,267) $ (782,264) $ (455,963) $ (455,963) 

Net Available General Purpose Revenues $ 6,776,683 $ 5,100,034 $ 5,318,613 $ 5,644,914 $ 5,644,914 

General Fund Departmental Subsidies 
50-00 Mayor & Council 
50-13 Grants 
50-14 Housing Department 
50-21 Building Department 
50-22 Planning & Zoning 
50-50 Town Manager 
50-52 Town Clerk 
50-53 Finance Department 
50-54 Community Development 
50-55 Non-Departmental 
50-56 Legal Department 
50-57 Human Resources 
50-75 Maintenance Division 
50-76 Janitorial 
60-62 Marshal's Department 
60-64 Animal Control 
60-68 Municipal Court 
70-77 Pool 
80-80 Parks & Recreation 
80-81 Special Events 
80-83 Camp Verde Community Library 

Beaver Creek Library 
99-99 Public Works/Engineer 

Contingency 

26595 19413 83548 73147 73147 
1 0 0 0 0 

103740 90071 117091 117090 117090 
(126690) 28676 (43400 700 700 
210696 156365 0 0 0 
188398 151946 200245 200246 200246 
227397 212826 298 161 270 159 270159 
254771 347536 241957 241956 241956 
183330 84895 543794 473794 473794 
979383 827038 551505 526505 526505 

0 0 72 090 72 091 72 091 
14405 12235 67824 37824 37824 

233314 224482 462029 417141 417141 
86452 84031 0 0 0 

2247573 2233681 2230593 2 169011 2169011 
101260 96849 115247 115246 115246 
(11 798 (12787 62706 26118 26118 
78083 79215 79112 84457 84457 

421215 426819 235613 236884 236884 
24589 30789 1628 28576 28576 

286827 283960 294136 294136 294136 
0 0 0 0 0 

144291 127266 135741 136787 136787 
120000 120000 

Total General Purpose Subsidies $ 5,673,834 $ 5,505,305 $ 5,749,619 $ 5,641,868 $ 5,641,867 

Net <Subsidy From>/Contribution To General Fund Balance $ 1,102,849 $ (405,271) $ (431,006) $ 3,046 $ 3,047 

Prior Year Ending General Fund Fund Balance $ 3,518,376 $ 3,518,376 $ 3,113,105 $ 3,113,105 $ 3,113,105
 
Estimated Ending General Fund Fund Balance (deficit) $ 4,621,225 $ 3,113,105 $ 2,682,099 $ 3,116,151 $ 3,116,152
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Mayor & Council
 

Our Mission 
The Mayor and Council are elected to serve the citizens of Camp Verde. Our Mission is to provide a natural and social 
environment suitable for a variety of commercial, recreational, and personal pursuits in which people can live, work, 
play, grow up and grow old reasonably safe from crime and harm; to reduce the hurt and suffering of the less fortunate; 
to recognize the worth of all people and the value of all elements of our Town; to elevate the trust and understanding of 
citizens throl.1gh informed public consent, irreproachable stewardship of public resources, and the proactive pursuit and 
protection of shared values, without undue interference in their lives; and to protect and enrich the quality of life for 
current and future generations of Camp Verde residents, businesses, and visitors, while preserving the friendliness, 
historic character, rural western flavor, and small town atmosphere. 

Department Duties/Description 
*	 Advocate and representative for citizens at all levels of government, regardless of candidate or party affiliation. 
*	 Perform legislative, budgetary, and policy-making functions. 
*	 Direct the responsible use of Town resources. 
*	 Establish vision and set directions for department activities to plan for future community challenges and opportunities. 

Department Staffing: 
Mayor (1)
 
Vice Mayor (1)
 
Councilors (5)
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Welcomed new Council members Greg Elmer, Norma Garrison and Charlie German. 
2.	 Hired a new Town Manager and a Magistrate. 
3.	 Purchased 118 acres of USFS land for the new Community Park. 
4.	 Passed 11 ordinances and 16 resolutions. 
5.	 Increased number of Council meetings with 61 meetings in 2007 and 42 meetings from January 2008 through 

April 2008. 
6.	 Instituted legislative watches and development of a Policy Statement in which the Mayor can respond to legislative 

issues with short notice. 
7.	 Began work on water conservation measures. 
8.	 Committed $2.3 million to assist the Sanitary District through an Intergovernmental Agreement. 
9.	 Appointed the first Design Review Committee. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Plan for the new Community Park with ball fields as a first priority. 
2.	 Move forward with plans for a new Community Library. 
3.	 Continue our strong commitment to fiscal responsibility. 
4.	 Continue our strong commitment to citizen satisfaction. 
5.	 Keep an active watch on legislative issues that impact the Town. 
6.	 Work with other local governments and the Yavapai-Apache Nation to maximize resources and maintain strong 

intergovernmental working relationships. 

Significant Expenditure Changes: 
*	 Legal Services includes additional amounts for the three elections that are being held in the 2008-2009 fiscal year. 
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Mayor & Council
 
Fund 01-20-10
 

Expenditures 
Salary Related Expenditures 

6000 Salaries
 
7014 FICA
 
7013 Medicare
 
7011 Unemployment
 
7012 Workman's Compensation
 

Total Salary Expenditures 

Operating Expenditures 
6009 TraininQ
 
6010 Travel
 
6040 OffICe Supplies
 
6011 Subscription/Memberships
 
6020 Fuel/Oil/Lube
 

7032 Special Equipment 

6060 Security
 
7030 Public Relations
 
7031 Special Committee AssiQnmenls
 
7036 Dinner/Reception Expense
 
7035 Council Per-Diem
 

Total Operating Expenditures 

Equipment/capital Expenditures 
8001 Office Equipment/Furniture
 
6031 Office Equipment/Computer
 

Total Equipment/Capital Expenditures 

Total Expenditures 

Revenues 
Mayor 8< Council Revenues 

N/A 
Total Departmental Revenues 

Net <Subsidy From>/Contribution To General Purpcse Revenues 

NEW NEWESTlMATED 
ACCOUNT ACCOUNT2007/2008 2007/2008 

BUDGET ACTUAL NUMBERS nnE 
4200 

260 
61 
52 
23 

6000 Salaries4450 
276 6010 FICA 

6011 Medicare6S 
6013 Unemployment55 

18 6014 Workman's Compensation 
$ 4,595 $ 4,864 ~_'~if Total Salary Expenditures 

~' 

Operating Expenditures 
4200 
3500 
1000 

300 
3000 

3600 

300 
1500 

300 
2000 

4200 7010 
4749 7015 

500 7030 
100 7035 
800 7055 

7060 
7061 

I 7062 
~:Gi 

~I 
7063 
7064 
70651000 i;i 

I 
7066 
7067 

u 

7110 
300

"
7570 

800 

j 
7571 
7572 

1400 7573 
n/a 

-;'c~ 

$ (26,595) $ (19,413),7'\ 

TraininQ 
Travel 
Office Supplies 
Subscriptions/Memberships 
Fuel/Oil/Lube 
Electric 
Gas/Propane 
Water 
Sewer 
Waste Removal 
Telephone 
Cell Phone 
Pest Control 
Leqal Services 
Security System 
Public Relations 
Special Committee AssiQnmenls 
Dinner/Reception Expense 

Televised Council MeetlnQs 

2008/2009 
DEPARTMENT
 

REOUEST
 
4200 

260 
61 
41 
17 

2008/2009 
MANAGER'S 

RECOMMEND 
4200 

260 
61 
41 
17 

$ 4,579 

2000 
2000 

500 
300 

2000 
1632 

309 
150 
92 

214 

432 
59 

50 000 
300 

1500 
300 

3000 

3780 

$ (73,147) 

2008/2009 
COUNCIL
 

ADOPTION
 
4200 

260 
61 
41 
17 

$ 4,579 

2000 
2 000 

500 
300 

2000 
1632 

309 
150 
92 

214 

432 
59 

50 000 
300 

1500 
300 

3000 

3780 

$ (73,147) 

$ 4,580 

5000 
4500 

500 
300 

3000 
1632 

309 
150 
92 

214 

432 
59 

$ 

50 000 
300 

1500 
300 

3000 

3780 

(83,548) 
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Town Manager
 

Our Mission 
To serve the citizens of the Town of Camp Verde in ways that will demonstrate our commitment to excellence and to 
insure that the day to day operations of the Town Government are carried out in an efficient and effective manner. 

Department DutieslDescription
 
To build partnerships with Council, staff and citizens that fosters the efficient administration of all the Town affairs,
 
which are under the Town Manger's control.
 

Department Staffing: 
Town Manager (1) 
Assistant to the Town Manager (1) 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Developed a budget balancing strategy for use in closing a $1.8 million shortfall. 
2.	 Participated in drafting a revised Intergovernmental Agreement with the Camp Verde Sanitary District which, upon 

implementation, will more properly address the interests of the residents of the Town of Camp Verde. 
3.	 Served as the Interim Town Finance Director for the period October 1, 2007 through the end of the 2007-2008 fiscal 

year. 
4.	 Developed a financing plan for the acquisition of a one hundred eighteen acre community park. 
5.	 Successfully managed the financial and operation affairs of the Town of Camp Verde. 
6.	 Provided council to the members of the Town Council on issues of strategic and tactical import. 
7.	 Worked closely with the Town's Department Heads on the goal of streamlining the manner with which our services 

are delivered. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 To assist the Town Council in developing and implementing a strategic vision for the Town of Camp Verde. 
2.	 To provide policy counsel to the Town Council on issues of strategic import. 
3.	 To monitor the delivery of Town services so as to insure that said services are delivered in a cost effective/efficient 

manner. 
4.	 To restore the confidence of the Camp Verde community in our ability to manage our affairs in a prudent and
 

proper manner.
 
5.	 To foster effective working relationships with our local government partners in the region. 

Significant Expenditure Changes:
*	 Addition of Legal Services (7110) to allocate legal expenses to each department as used rather than a combined 

account. The allocation of legal services will better show the department's actual expenditures and allow for better 
tracking on the usage of the Town Attorney. 
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Town Manaqer 
Fund 01-20-11 

Expenditures 
Salary Related Expenditures 

6000 
7014 
7013 
7015 
7011 
7012 
6002 
6003 

Salaries 
FICA 
Medicare 
Retirement 
Unemplovment Insurance 
Workman's Compensation 
Health, Life & STD Insurance 
Dental Insurance 
Total Salary Expenditures 

Operating Expenditures 
6009 
6010 
6040 
6011 
6042 
6041 
6201 
6021 
6020 

7030 

Traininq 
Travel 
Office Supplies 
Subscriptions/Memberships 
BooksfTaoes/Publications 
Printinq 
Computer Services/Software 
Repair/Maintenance - Auto 
Fuel/Oil/Lube 

Public Relations 
Total Operating Expenditures 

Equipment/Capital Expenditures 
6031 Office Equipment/Maintenance 
6204 Computer Equipment 

Total Equipment/Capital Expenditures 

Total Expenditures 

Revenues 
Town Manager Revenues 

N/A 
Total Departmental Revenues 

Net <Subsidy From>/Contribution To General Purpose Revenues 

ESTIMATED 

184.536 $ 184,537 $ 184.537$ 

2007/2008 2007/2008 
BUDGET ACTUAL 

129859 114309 
8051 7087 
1883 1657 

12466 10 974 
172 242 
697 852 

10768 9461 
652 163 ,~ 

NEW NEW 2008/2009 2008/2009 2008/2009 
ACCOUNT ACCOUNT DEPARTMENT MANAGER'S COUNCIL 
NUMBERS TITLE REOUEST RECOMMEND ADOPTION 

6000 
6010 
6011 
6012 
6013 
6014 
6020 
6021 

$ 164,548 $ 144,746 '~!l:i 

750 
$ 17,850 $ 

~:~~~ I 
$ 6,000 $ 

$ 188,398 $ 

$ $ 

i'¥;'i 

---OC$---O(1"'88=,~3~98"')"-$"""'("'ls"'I"',~9~46~)~~il 

Salaries 
FICA 
Medicare 
Retirement 
Unemplovment Insurance 
Workman's Comoensation 
Health, Dental, Life & STD Insurance 
Dental Insurance 
Total Salary ExpendItures 

147143 147 143 147 143 
9123 9123 9123 
2134 2134 2 134 

13 905 13 905 13905 
137 137 137 
600 600 600 

11495 11495 11495 
0 0 0 

500 500 500 
300 300 300 

2 000 2000 2 000 
1 350 1350 1 350 

200 200 200 
500 500 500 

1 000 1 000 1 000 
0 0 0 
0 0 0 

1 049 1 049 1 049 
199 199 199 
97 97 97 
59 59 59 

137 

480 

137 

480 

137 

480 
38 38 38 

6 000 6 000 6 000 
500 500 500 

$ 

$ 

$ 

$ 

l.~~ I l.~~ I 300 I 
1,00~ 

1.300 $ 1.300 $ 1,300 

200,245 $ 200,246 $ 200,246 

- I - I - I 
$ $ 

14,409 $ 14,409 $ 14,409 

$ (200,245) $ (200,246) $ (200,246) 
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Town Clerk
 

Our Mission 
We succeed only when we meet or exceed the expectations of our citizens. We have a passion for excellence and 
endeavor to set and deliver the highest standards of service, value, integrity, and fairness. We celebrate the diversity 
and power of our democracy through its people, ideas, and cultures. We feel a sense of responsibility to lead by 
examples of creativity, enthusiasm, and loyalty to our community in which we are honored to serve. 

Department Duties!Description 
City and Town Clerks are often referred to as "Guardians of Democracy". The Clerk's function is very much entwined 
with basic democratic principles. Some key attributes of these principles include balance of power/separation of 
powers; open access to information; open decision-making; fair elections; accountability for decision-making; and due 
process or rule of law. As administrators of the legislative process, a Clerk's purpose is to ensure that these basic 
imperatives of democratic government are upheld throughout the process of governing. While other employees and 
elected officials must comply With democratic procedural requirements, the Clerk is accountable for the legislative 
procedures including maintaining open and fair processes for citizen access to information and the public record. The 
Clerk also helps to clarify procedures and processes in dialogues that continually occur between administration, the 
Council, and the public. As such, the Clerk is responsible for the following: 

*	 The Clerk is the Election Official and performs those duties required by state statute. 
*	 Maintains a true and accurate record of all business transactions by the Council and all other records that 

pertain to the business of the Town or that Council directs. 
*	 Serves as the Records and Information Manager. 
*	 Issues all licenses that may be prescribed by state statute, Town ordinance, or the Town Code. 
*	 Provides administrative support to the Mayor, Council, and Town Manager. 

Department Staffing: 
Town Clerk (1)
 
Deputy Town Clerk (1)
 
Receptionist/Administrative Assistant (1)
 
Transcriptionist
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Continued to improve records management. Purged and organized 12 years of outdated records. 
2.	 Provided web access to Town ordinances. 
3.	 Provided web access to the audio of Council and Planning & Zoning meetings. 
4.	 Networked Clerk's staff computers providing all staff with access to vital information. 
5.	 Reduced the amount of paper consumed by providing web access and e-records to complete agenda packets. 
6.	 Completed the Clerk's Office Policies & Procedures Manual. 
7.	 Recertified for State and Municipal Elections Officers. 
8.	 Assumed Community Development Block Grant (CDBG) projects. 
9.	 Remodeled the front office using volunteers and donations. 
10. Implemented Focus on Customer Service First program. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Fiscal year 2008/2009 includes elections for Mayor and three (3) Council seats. Due to the complexity of and 

time constraints relating to elections, the elections (3) become our primary focus, as the process consumes 
anywhere from 6 to 9 months, depending on ballot questions. We plan to prepare comprehensive candidate 
books; prepare to meet new statutory requirements for posting the candidate's Campaign Finance information 
on the web site; update the web page to include Spanish translation, the latest election laws, and other useful 
information; and endeavor to provide a seamless election process with a focus on public awareness. 

i	 Develop an inventory of Town-owned real property and Fixed Asset Inventory. 
3.	 Update web page for user-friendliness to include development of fillable forms, posting of resolutions, and other 

documents to enable maximum public access. 
4.	 Maintain a customer service orientation with a mind-set for continuous improvement of service delivery. 
5.	 Develop a method of digitize records in a manner that meets pertinent federal and state requirements relative 

to safeguarding public records, as the budget permits. 

Significant Expenditure Changes: 
*	 Increase of $28,000 in Elections (7580) to cover the cost of three (3) elections. The proposed Sanitary District 

question in November and the Primary and General elections in March and May. This amount includes a publicity 
pamphlet for the November election only. 

*	 Increase of $1,500 for Overtime (6001) due to the increased number and length of meetings requiring staff
 
overtime.
 

*	 Increase of $10,000 in Business License Revenues due to increase of fee from $10.00 per year to $30.00 per year. 
*	 Increase of $4,000 in Computer Services/Software (7040) for annual licensing fee for OnBase Online document 

imaging and management software. 
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Town Oerk 
Fund 01-20-12 

Expenditures 
Sala.., Related Expenditures 

6000 Salaries 
6001 Overtime 
7014 FICA 
7013 Medicare 
7015 Retirement 
7011 Unemplovment Insurance 
7012 Workman's Comoensation 
6002 Hea~h, life & Sll) Insurance 
6003 Dental Insurance 

Total Sala.., Expenditures 

2007/2008 
BUDGET 

160320 
1500 

10033 
2346 

15535 
344 
868 

15971 
978 

$ 207895 

ESTIMATED 
2007/2008 

ACTUAL 
160320 

1500 
10033 
2346 

15535 
344 
660 

16960 
407 

~ 208105 

NEW NEW 2008/2009 
ACCOUNT ACCOUNT DEPARTMENT 
NUMBERS TITLE REOUEST 

6000 salaries 163822 
6001 Overtime 3000 
6010 FlCA 10 343 
6011 Medicare 2419 
6012 Retirement 14016 
6013 Unemplovrrent Insurance 274 
6014 Workman's Compensation 680 
6020 Health, Dental, life & Sll) Insurance 16943 
6021 Dental Insurance 

Total Sail.., Expenditures S 211,499 

Operatina Expenditures ,---~=-.----=:-i;'.i;iiOperatina Expenditures 
6009 TraininQ '--__~3""00*'0H----~80*'0;_m;:! 7010 TraininQ 
6010 Travel f-'__~2"!Oe0,*0+__-;;--;,7;;:00;-l;'I'W" 7015 Travel 
6040 Office Supplies 4 000 2 500 .. • 7030 Office Supplies
 
6011 Subscriptions/MembershipS
 
6042 Books/Taoes Publicalions
 ~~~~~~~1~0:00:1~~~~~~~~~7~0...,""~~.1 ~~~i =~:~~:~:~s 
6041 Printinq f-__~10:20:-t-__-::-"",0,..,.~ 7037 PMnlinQ 
6070 AdvertisinQ 9 000 3 000 W!J:R 7038 Advertisinq 
6201 Compuler Service/Software f----;:2~0?:0"'0+----=..1 "'20"'0=-f:1l.,-.... 7040 Computer Services/Software 
6020 Fuel/Oil/Lube	 500 400 ~"l. 7055 Fuel/Oil/Lube

f----=-=-+-----'''''-l.~;W 7060 Electric 
~ 7061 Gas/Propane

f------t--------J;.,;, 7062 Water 

f-----+-------/{ilWi 7063 Sewer
f-----+--------I.~~ 7064 Waste Removal 

f-----+------t~~, ~~~ ~~~~: 

f-----1,-+------,0::-f17500 Election (1) m~ =~~~es
 
7501 Recordinq Fees f-__~2"'00~----"'50H;J 7581 RecordinQ Fees
 
9138 Records Destruction
 f-__-=-5":0~~-----'°'-11 7582 ~e:~~ Ds:::tn 

55-6220	 Transcription Contract Labor-rnfnt to CJerlc 
Total Operating Expenditures d:$~.::2~2;s,3;::0~2'==.ilS:-.d9&:!3~5~1 ... Total Operating Expenditures1i 

2008/2009 
MANAGER'S 

RECOMMEND 
163 822 

3000 
10343 
2419 

14 016 
274 
680 

16943 

S 211,497 

2008/2009 
COUNCIL 

ADOPTION 
163822 

3000 
10343 

2419 
14016 

274 
680 

16943 

S 211,497 

300030003000 
200020002000 
250025002500 
10001000 

o 

1000 

500050005000 
600060002000 

500500500 
198219821982 

375375375 
183183183 
112112112 
259259259 

0 0 0 

~~ ~~~ ~~ ~~~ ~~ ~~ 
200 200 200 

32 ~~ 50~ 50~ 
...::$~===9;:,.9",;g68g2~=$t.......:7.::1;&:,6:::B::2'=.:!$:-.~7~1;&:,6:::8~2
... 

Equipment/Capital Expenditures 
6031 Office Equipment/Maintenance ,----=1-=0"'0"'0-.-----;;8"00;;-11 EqU~",oent/~i,'~~~:::~~~:~ture 1 000 1000 1 000 

55-6210 Transcription Equipment f-__..,,-;2"'00:::-1f- -'0:;.; ; " 8000 Office Equipment/Furniture 0 0 0 
6204 Computer 

'--::$---=3:-~=20":0"°...L.=S---::8=:;0=:;:;-,;1 ~~~~ E~~~~:::;~Pital Expenditure'--::$:---;;;32-',0",~",g"-'--=$:---:;3:-:~0=:;:=:;°0;;-~-'-:S:--=3~-::0",:0",g;-,Total Equipment/Capital Expenditures 

Total Expenditures	 .=!:S-,23=3""3~9:.:7_.;!S:...::2~I~B""2,,,5,,,6,-~!TotalExpenditures S 314,181 $ 286,179 $ 286,179 

;1
Revenues	 '}'1 Revenues 

Town Clerk Revenues 'y. Town Clerk Revenues
 
4020 Business license ----;6-=,0"'0"'oTI---=5,-::4"30;;-1'1 ~~i:SS license
 __----'1"'6"',OOO~20,....1---"'16"",0""~;;-~1__.:>16!C,0""~~""'1 

16,020	 $ 16,020 -'S'---1::-:6'-,0"'2"'0<­Total Departmental Revenues .=!:$~....:6:1;,:::.0:::.00::..-"$=.";:5,,A,,,3,,0'-ji';'; Total Departmental Revenues $ 
1"11 

Net <Subsidy From>/Contribution To General Purppse Revenues S (227,397) $ (212,8261,1	 $ (298,1611 S (270,1591 $ (270,1591 
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Finance Department
 
Our Mission 

The Town of camp Verde Finance Department's mission is to administer the Town of Camp Verde's financial affairs in 
a manner which comports with all Governmental Accounting and Auditing Standards; and to provide a broad array of 
financial services to the departments which make up the Town of camp Verde's service delivery system in the areas of 
accounting, budget development and execution, financial reporting and management, and payroll processing. 

Department Duties/Description 
The Finance Department is responsible for all financial aspects of the Town. Some of these services include: 

*	 Creating and monitoring the budget. 
*	 Creating monthly financial reports to monitor department's compliance with the budget. 
*	 Maintaining the Town's bank accounts and investments. 
*	 Accounts Payable 
*	 Payroll
*	 Assisting the auditing firm with the Town's annual financial audit. 
* Many other financial type duties. 

The Finance Department exists to manage the funds provided to the Town through services provided and tax payer 
dollars. 

Department Staffing: 
Director/Acting Director (0.5)
 
Accountant (1)
 
Finance Clerk (1)
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Underwent an Internal Control Policy review and implemented new policies to safeguard the Town's finances. 
2.	 Completed the 2006-2007 fiscal year audit. 
3.	 Provided financial updates to Council and departments. 
4.	 Created Resolution 2008-744 declaring the Mayor, Vice Mayor, Town Clerk and Finance Director as the authorized 

bank account signers for the Town of Camp Verde's bank accounts. 
5.	 Consolidated the Town's banking accounts for increased ability to manage funds and increased interest earnings. 
6.	 Transferred funds from the HURF Fund to remediate the amount owed to the General Fund for operating expenses. 
7.	 Implemented a new budget process for the 2008-2009 fiscal year. 
8.	 Implemented a new budget document for the 2008-2009 fiscal year. 
9.	 Established a repayment agreement for the monies borrowed by the Parks Fund from the General Fund for the 

purchase of the 118 acre park site. 
10. Informed Council and departments of the 2007-2008 budget shortfalls, took corrective action to mediate the 

deficiencies and kept Council and departments informed of the Town's financial standings for the 2007-2008 fiscal 
year. 

11. Attended eleven (11) training and professional development conferences. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 To oversee the compilation of the Town's 2008-2009 budget document. 
2.	 Insure that the execution of the Town's 2008-2009 budget comports with the vision of the Common Council of the 

Town of camp Verde. 
3.	 Develop and implement the Financial Operations Guide. 
4.	 Develop and implement an Investment Policy. 
5.	 To acquire and implement a state of the art financial software system. 
6.	 To undertake a review of the Town's fee setting process with an eye toward developing a fee setting mechanism 

which accurately defines the actual costs associated with the services we deliver. 
7.	 To undertake a compliance audit of the Town's business license program and to present our findings to the Town 

Council for policy guidance. 
8.	 To complete the 2007-2008 audit. 
9.	 Continue the improvements to the budget process and budget document. 
10. Continue training and professional development. 

Significant Expenditure Changes:
*	 Removed Finance Director position from salary related expenditures. 
*	 Addition of account 7100 (Consulting Services) to retain the services of Heinfeld & Meech for Finance Director
 

services.
 
*	 Increase of $4,287 in account 7010 (Training) for professional growth and development opportunities. 

Fiscal Notes 
•	 $20,000 budgeted for Contract Labor/Services is allocated for the Annual Financial Audit. 
•	 Upon departure of the Finance Director, the Town contracted with Heinfeld & Meech to provide consulting services 

for duties normally prOVided by the Finance Director. Staff feels that this agreement has served the Town very well. 
Staff has calculated the rolled up costs for hiring a Finance Director and is recommending using those monies to 
retain the services provided by Heinfeld & Meech in lieu of hiring a Finance Director. 
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Finance Department 
Fund 01-20-13 

EmMATED NEW 
2007/2008 2007/2008 ACCOUNT 

BUDGET ACTUAL NUMBERS 
159014 178200 6000 

250 0 6001 
9874 11 048 6010 
2309 2584 6011 

15289 9200 6012 
258 206 6013 

854854 6014 
15964 12500 6020 

978 I 353 6021 

NEW 2008/2009 
ACCOUNT DEPARTMENT 

TITLE REQUEST 
Expenditures 

Salary Related Expenditures 
6000 salaries 
6001 Overtime 
7014 FICA 
7013 Medicare 
7015 Retirement 
7011 UnemploYment Insurance 
7012 Workman's Comoensatlon 
6002 Health, Ufe & STU (nsurance 
6003 Dental Insurance 

salaries 
Overtime 
FlCA 
Medicare 
Retirement 
Unemplavment Insurance 
Wori<.man's Comoensation 
Hea~h. Dental, Ufe & STD Insurance 
Dental Insurance 

Total Salary Expenditures $ 106,855 

Operating Expenditures 
6009 Traininq
 
6010 Travel
 
6040 Office Suoolies
 
6011 SubscriptionS/Memberships
 
6042 BookslTaoes Publications
 
6041 PrintinQ
 
6043 Finance Forms
 
6070 Advertlsinq (Personnel)
 
6201 ComPUter Service/Software
 
6200 Fundware Technical SuoDOrt
 
6203 Fundware UDQrade
 
6020 Fuel/Oil/Lube
 

6053 ConsultTnq Services 0 

6092 Audit 25000 
9135 Business License Supplies 200 

Total Operating Expenditures $ 45dOO $ $ 131,402 

Equipment/Capital Expenditures 
6031 Office EQuipment/Maintenance 500 500 
6204 Comouter Equipment 2000 1500 
6032 Cooier Lease 2080 1700 

Total Equipment/Capital Expenditures $ 4,580 $ $ 3,700 

Total Expenditures $ 254,771 $ $ 241,9S7 

Revenues 
Finance Revenues 

N/A L I I -I 
Total Departmental Revenues $ $ $ 

Net <Subsidy From>/Contribution To General Pur,lX)Se Revenues $ (254,771) $ (347,536) -is';!; $ (241,957) 

2008/2009 2008/2009 
MANAGER'S COUNCIL
 

RECOMMEND ADOPTION
 
81081 81081 81081 

250 250 250 
5043 5043 5043 
1179 1179 1179 
7686 7686 7686 

137 137 137 
332 332 332 

11147 11147 11147 
0 0 0 

$ 106,855 $ 106,855 

6787 6787 6787 
1000 1000 1000 
1700 1700 1700 

200 200200 
500-- 500 500 

00 0 
2000 2000 2000 

200 200 200 
0 00 

2200 2200 2200 
0 0 0 

1000 1000 1000 
695 695 695 
363 363 363 

128 12828 
44 44 44 

4343 43 
528 528 528 

0 0 a 
13 13 13 

93000 93000 93000 
1000 1000 1000 

20000 20000 20000 
0 0 0 

S 131,401 $ 131,4(11 

500 500 
1500 1500 
1700 1700 

$ 3,700 $ 3,700 

$ 241,956 $ 241,956 

-1 - ) 

$ $ 

$ (241,956) $ (241,956) 
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Human Resources
 

Our Mission 
The Town of Camp Verde's Human Resource Department's mission is to be a strategic partner in the development and 
accomplishment of the organization's objectives through training management, compensation management, and 
organizational development. 

Department Duties/Description 
The Human Resource Department is responsible for the overall administration of all human resource related functions 
to include: compensation issues, interpretation and development of personnel policies, staff development, the 
employment process which includes recruitment and retention as well as benefits administration. 

Department Staffing: 
Human Resource Director (Town Marshal)
 
Administrative Assistant (Marshal's Administrative Assistant)
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Transitioned to a new employee benefits pool (health and dental insurance), which saved considerable funds for the 

Town without sacrificing benefits. 
2.	 Developed a customer service instructional program and taught all Town employees. 
3.	 Updated the Town's Personnel Manual. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Evaluate and update the annual personnel performance review process to include reviewing forms currently used 

and training supervisors on proper objective evaluation techniques. 
2.	 Update all job descriptions. 
3.	 Centralize and streamline all human resource functions and assist all departments with personnel issues. 
4.	 Assist with a comprehensive compensation and classification study. 
5.	 Work with other departments to develop an "Employee Recognition Program" for all Town employees. 

Significant Expenditure Changes:
* Addition of Training (7010), Office Supplies (7030), Advertising (7038), Recruitment Expenses (7522), and Legal 

Services (7110) to properly establish an accounting structure for Human Resource activities. 
*	 Addition of $2,000 for Employee Recognition Program (7523) to implement an employee recognition program to 

include: certificates, awards, employee summer gathering, employee holiday gathering, etc. 

Fiscal Notes 
..	 Recruitment Expenses (7522) covers expenditures associated with recruiting and processing new and current 

employees and volunteers to include: fingerprinting, drug screening, DOT drug testing, polygraphs, psychological 
testing, and medicals. 

..	 Personnel (7520) includes $2,000 for a Hearing Officer and $2,000 for a new ID card printer. 
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2008/2009 

Human Resources 
Fund 01-20-14 

Expenditures 
Salary Related Expenditures 

6000 Salaries 
7014 FICA 
7013 Medicare 
7011 Unemployment Insurance 
7012 Workman's Compensation 

Total Salary Expenditures 

Operational Expenditures 

9501 Personnel 
55-9150 Employee Safety PrDQram 
55-6059 Civil HearinQ Officer- tnfrd to Personnel 

Total Operational Expenditures 

Total Expenditures 

Revenues 
Human Resources Revenues 

N/A 
Total Departmental Revenues 

Net <Subsidy From>/Contribution To General Purpose Revenues 

2007/2008
 
BUDGET
 

10 000
 
620 
145 
86 
54 

$ 10,905 

ESTIMATED NEW NEW 
2007/2008 ACCOUNT ACCOUNT 

ACTUAL NUMBERS TITLE 
8466 6000 Salaries 

525 6010 FICA 
123 6011 Medicare 
86 6013 Unemployment Insurance 
35 I 6014 Workman's Compensation 

$ 9,235 Total Salary Expenditures 

,-----.------i,iwlOperational Ex~ndltures 
I-- -+ -+llil~~	 7010 Tra,mnq 

7030 Office Supplies 
7038 AdvertisinQ 
7110 Leqal services 

3000 7520 Personnel 
7521 Employee Safety PrDQram 

7522 Recruitment Expenses 
ConsultinQ services 

7523 Employee Recoqnition Proqram 
Total Operational Expenditures 

$ (14,405) $ (12,235) 

2008/2009 
DEPARTMENT 

REQUEST 
13 726 

851 
199 

a 
548 

$ 15,324 

$ 

$ 

67,824 

52,500 

I 
$ 

-I 

$ (67,824) 

2008/2009 
MANAGER'S
 

RECOMMEND
 
13726 

851 
199 

0 
548 

$ 15,324 

$ 22,500 

$ 37,824 

-I 
$ 

$ (37,824) 

COUNCIL
 
ADOPTION
 

13 726 
851 
199 

a 
548 

$ 15,324 

$ 22,500 

$ 37,824 

$ 

$ (37,824) 

2000 2000 2 000 
1000 1000 1000 
5 000 5000 5000 
3000 3000 3000 
4000 4000 4000 

500 

5000 

500 

5000 

500 

5000 
30000 0 0 
2000 2000 2000 
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Housing Department
 

Our Mission 
The Town of Camp Verde's Housing Department's mission is to promote and preserve community enhancement through 
comprehensive neighborhood revitalization efforts; and to provide and advocate for the availability and preservation of 
decent, safe and attainable housing for all Camp Verde citizens. 

Department Duties/Description 
*	 Implementation and revision of General Plan Housing Element and Housing Strategy. 
*	 Manage the Owner Occupied Home Rehabilitation Program for low income persons to maintain and preserve 

existing attainable housing inventory. 
*	 Develop housing strategies for new attainable housing opportunities for low and moderate income persons. 
*	 Promote fair housing awareness through affirmatively furthering fair housing initiatives. 
*	 Provide educational opportunities for public to learn about the benefits of housing strategies and programs. 
*	 Participate in housing efforts on a regional scale through Verde Valley Housing Taskforce. 
*	 Promote homebuyer and personal finance management education opportunities. 
*	 Provide direct support to Town Council and Housing Commission in the preparation of meeting agendas and provide 

technical support on housing and neighborhood revitalization items. 
*	 Conduct and supervise housing studies in the community to gather data for evaluating current and proposed 

neighborhood revitalization plans. 

Department Staffing: 
Housing Director (1) 
Administrative Assistant (0.5) 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Completed public participation and drafted conceptual plan for Parkway Homes. 
2.	 Conducted public outreach and application processing for Owner Occupied Home Rehabilitation Program. 
3.	 Participated in the creation of the Verde Valley Housing Taskforce, a regional collaboration to address housing issues. 
4.	 Promoted Housing Program at the Governor's Housing Forum, PAL CYI Affordable Housing Forum in Prescott, and at 

the Verde Valley Regional Plan Symposium. 
5.	 Established Southwest Fair Housing Council Satellite Office at Town Hall and Yavapai College. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Complete HOME Grant 07/08. 
2.	 Formulate Parkway Homes Program Criteria (buyer requirements, resale formula, etc.). 
3.	 Draft and release Request for Proposals for Parkway Homes. 
4.	 Update 1999 Housing Strategy. 

Fiscal Notes 
*	 The amount being transferred out of the Salary Related Expenditures to the Housing Grant Fund are amounts being 

reimbursed by the Owner Occupied Housing Rehabilitation Grant with Administration Funds. 
*	 Commission Expense (7300) is allocated to send the Housing Commissioners to the Affordable Housing Institute for 

training. 
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Housinq Department - General Fund Operations 
Fund 01-20-15 

Expenditures 
Salary Related Expenditures
 

6000 Salaries
 
7014 FlCA
 
7013 Medicare
 
7015 Retirement
 
7011 Unemployment Insurance
 
7012 Worlcman's Compensation
 
6002 Health, life & STD Insurance
 
6003 Dental Insurance
 

Total Salary Expenditures 

Operating Expenditures
 
6009 TraininQ
 
6010 Travel
 
6040 Office Supplies
 
6011 Subscriptions/Memberships
 
6075 AdvertisinQ
 
6030 Computer service/Software
 
6020 Fuel/Oil/Lube
 

n/a
 
n/a
 
n/a
 
n/a
 
n/a
 

6043	 Cell Phone
 
n/a
 

6066	 Commission Expense 

Total Operating Expenditures 

Eguipment/Capital Expenditures 

Total Equipment/Capital Expenditures 

Total Expenditures 

Revenues 
General Fund Housing Revenues 

N/A 
Total Departmental Revenues 

Net <Subsidy From>/Contribution To General Purpose Revenues 

2007/2008 
8UDGET 

66 528 
4125 

965 
6387 

172 
357 

7918 
489 

$ 86,940 

4500 
2000 
1500 

600 
3000 
2000 

800 

400 

2000 

$ 16,800 

$ 103,740 

I 
$ 

$ 

$ (103,7401 

EmMATED 
2007/2008 

ACTUAL 
62065 
3848 

900 
5958 

172 
253 

5699 
136 

$ 79,031 

4500 
1200 

760 
516 

1224 
1344 

800 

386 

310 

$ Total Operating Expenditures 

$ 

$ 

$ 

$ 

NEW NEW 
ACCOUNT ACCOUNT 
NUMBERS TITLE 

6000 salaries 
6010 FICA 
6011 Medicare 
6012 Retirement 
6013 Unemployment Insurance 
6014 Workman's Compensation 
6020 Health, Dental, Ufe & STD Insurance 
6021 Dental Insurance 

Transfer Out to HousinQ Grant Fund 
Total Salary Expenditures 

Ii 

't~ 

f 

,: Operating Expenditures
 
7010 TraininQ
 
7015 Travel
 
7030 Office Supplies
 
7035 Subsaiptions/Memberships
 
7038 AdvertlsinQ
 
7040 Computer services/Software
 
7055 Fuel/Oil/Lube
 
7060 Electric
 
7061 Gas/Propane
 
7062 Water 

'";~ 
j/ 7063 Sewer 

'~	 7064 Waste Removal
 
7065 Telephone
 
7066 Cell Phone
~ 7067 Pest Control•7110 Leqal services 
7300 Commission Expense
 

'"C= 7571 Public Relations
 l:i 

2008/2009 
DEPARTMENT 

REOUEST 
81630 

5061 
1 184 
7714 

137 
333 

8536 
0 

12482 
$ 92,113 

3500 
2000 
1000 

600 
3000 
1000 
1000 

816 
154 
75 
46 

107 

450 
29 

8500 
1000 

200 
$ 23,478 

-I 
$ 

$ (117,091) 

2008/2009 2008/2009 
MANAGER'S COUNCIL 

RECOMMEND ADOPTION 
81630 81630 

5061 5061 
1184 1184 
7714 7714 

137 137 
333 333 

8536 8536 
0 0 

12482 12482 
$ 92,113 $ 92,113 

3500 3500 
2000 2000 
1000 1000 

600 600 
3000 3000 
1000 1000 
1000 1000 

816 816 
154 154 
75 75 
46 46 

107 107 

450 450 
29 29 

8500 8500 
1000 1000 

200 200 
$ 23,477 $ 23,477 

-I -I 
$ $ 

$ (117,090) $ (117,090) 
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Legal
 

Department DutieslDescription 
The Legal expense account is used to track the payments on the contract for the Town's Prosecution Contract for the 
camp Verde Municipal Court. The prosecution contract is not coded to the Camp Verde Municipal Court's budget as it is 
a conflict of interest for the Court to manage the prosecutor's contract. 

Department Staffing: 
Town Prosecutor (Contract) 
Civil Hearing Officer 

Fiscal Notes 
*	 The Prosecution Contract was previously budgeted under the Non-Departmental budget unit, however, the nature of 

the expenditure does not correspond with the Non-Departmental expense criteria and, therefore, is being reclassified 
to the Legal budget unit. 

*	 The Civil Hearing Officer proVides services for the Community Development Department regarding issues of code 
non-compliance and discrepancies 
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Legal 
Fund 01-20-16 

ESTIMATED 2008/2009 2008/2009 2008/2009 
Expenditures 2007/2008 2007/2008 DEPARTMENT MANAGER'S COUNCIL 

BUDGET ACTUAL REOUEST RECOMMEND ADOPTION 
6000 Salaries
 
6010 FICA
 
6011 Medicare
 
6013 Unemployment Insurance
 
6014 Workman's Compensation
 

0 a 1000 1000 1000 
0 a 62 62 62 
0 a 15 15 15 
0 a 10 10 10 
0 a 4 4 4 

Total Salary Expenditures $ $ $ 1,090 $ 1,091 $ 1,091 

Operational Expenditures 
6601 Prosecution Contract I I I 71,000 I 71,000 I 71,000 I 

Total Operation Expenditures $ $ $ 71,000 $ 71,000 $ 71,000 

Total Expenditures $ $ $ 72,090 $ 72,091 $ 72,091 

Revenues 
Legal Revenues
 

N/A I t t I I
 
Total Departmental Revenues $ $ $ $ $ 

Net <Subsidy From>jContribution To General Purpose Revenues $ $ $ (72,090) $ (72,091) $ (72,091) 
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Non-Department Expenditures
 

Departmental Duties/Description 
Non-Departmental Expenditures are those expenditures not allocated to anyone Town department. 

Significant Expenditure Changes:
*	 Decrease in overall departmental expenditures as the majority of the expenditures were allocated out to other
 

departments.
 
*	 Increase of $24,300 in account (4216) to fund the Transit Voucher Program due to the lack of grant funding that has 

previously funded this program. 

Fiscal Notes 
*	 LTAF Cultural Expenses (4215) are monies allocated in the event that the Arizona Lottery reaches $23 million thus 

allowing 10% of the Local Transportation Assistance Fund monies to be used for cultural, educational, historical, 
recreational or scientific facilities or programs. Before this percentage may be spent, an equal match must be 
obtained from non-public monies. In the past, these monies have been used to support the Missoula Children's Theater. 

*	 LTAF II Grant Match (4216) are monies allocated to help fund the Transit Voucher Program typically funded in the State 
Grants Fund. In the fiscal year 2008-2009, grant funding is not anticipated, therefore, the grant match portion has been 
increased to keep the program operating. 

*	 Subscriptions/Memberships (6011) consists of $2,000 for NACOG's portion of the Rural Transportation Liaison and 
Economic Development Administration for the regional planning grant and $7,360 for the Town's annual dues to the 
League of Arizona Cities and Towns. 

*	 Chamber of Commerce (6097) has been revised to a performance based contract rather than a set amount being 
given to the Chamber of Commerce annually. In the fiscal year 2008-2009, the Town will support the Chamber of 
Commerce with $70,000. As an incentive, the Chamber will be eligible to receive 50% of the increase in the Town's 
Accommodation Tax received during the fiscal year 2008-2009 in excess of the $135,000 budgeted with a limit not to 
exceed $20,000. 

*	 Chamber of Commerce-AOT (Team) Grant (6098) is monies for the match portion of the grant. 
*	 Consultant Services (6604) in the amount of $10,000 is for appraisal of the 5 acre parcel donated to the Town in the 

Cliffs Subdivision. 
*	 Stewards of Public Lands (6606) are monies allocated to assist the Stewards of Public Lands volunteer group with their 

public land clean-up projects for needed supplies, dump fees, etc. 
*	 Natural Resources Committee (6612) is a regional committee that meets monthly to learn about and discuss issues 

regarding water and other natural resources that affect communities in our region. The monies allocated to the Natural 
Resources Committee are used to fund studies important to the committee's objective. 

*	 Verde Valley Senior Center (7015) are monies to help fund the Verde Valley Senior Center's operations including the 
Meals-On-Wheels program that services residents of Camp Verde. 

*	 Youth Count (8908) is an organization that establishes and manages community programs that serve youth, indiViduals, 
and families in Yavapai County. The monies provided by the Town of Camp Verde are used to fund these activities. 

*	 Recycling (9008) is the monies allocated to fund the community recycling center currently located next to the Heritage 
Pool at 290 Apache Trail in Camp Verde. 

*	 Emergency services Agreement (9100) is an Inter-Governmental Agreement with Yavapai County for coordination of 
emergency services in the event of a large emergency. 

*	 Yavapai County Water Advisory Committee (9125) is a committee of local communities and stakeholders committed to 
preserving sustainable water resources within Yavapai County by developing and enacting a total water management 
strategy. Monies prOVided to this committee are used to fund studies used in developing the management strategy. 

*	 Verde River Basin Partnership (9402) is a membership fee based on population. The monies derived from this
 
membership are used to fund studies on our water resources.
 

*	 Utility Expenditures are for those buildings/services that are not allocable to anyone department. 
*	 Property Cleanup in the amount of $25,000 was requested by the Community Development Department. The Town 

Manager has recommended pursuing these issues in the civil courts rather than using the Town's resources to cover 
the cleanup and running the risk of not recuperating our funds. 

Page 19 



Non-Departmental 
Fund 01-20-17 

Expenditures 
Operational Expenditures 

4215 LTAF Cultural Expense 
4216 LTAF II Grant Match-Transit Voucher Program 
6011 Subscriptions/Memberships 
6013 Newspaper Town Page 
60 15 Internet Wireless Access 
6016 IT System Maintenance/Anti-Virus 
6031 Office Equipment/Maintenance 
6032 Copier/Repairs/Supplies 
6038 Security Deposits 
6040 Fax Supplies 
6041 Service Charges 
6045 Copier Supplies 
6046 Copier Paper 
6050 Pest Control 
6051 Town Phone Charges 
6060 Promotional Items 
6061 Conference Room Supplies 
6062 Community Survey 
6080 Postage 
6095 Reimbursement - Bonds 
6096 Contractual Services - Legal 
6097 Chamber of Commerce 
6098 Chamber of Commerce - AOT (Team) Grant 
6099 Chamber of Commerce-Utility Expenses 
660 1 Prosecution Contract 
6602 Town Attorney Contract 
6603 LACT Strategic Plan 
6604 Consultant Services 
6606 Stewards of Public Lands 
6607 Verde Valley Land Preservation Inst. 
6608 Trails Committee 
6609 Main Street Signage 
6610 APS Maintenance Agreement-street lights 
6611 Access Management Plan 
6612 Natural Resources Committee 
7010 Liability Insurance 
7015 Verde Valley Senior Center 
7050 Auto Repair/Maintenance 
7055 Fuel/Oil/Lube 
7060 Electric 
7061 Gas/Propane 
7062 Water 
7063 Sewer 
7064 Waste Removal 
7065 Telephone 
7066 Cell Phone 
7067 Pest Control 
8005 Copier Lease 
8065 Postage Meter Lease 
8906 Capital Improvements Plan 
8907 Water Adjudication 
8908 Youth Count 
8909 Rio Verde Plaza Utility Expenses 
8999 Lease Purchases 
9008 Recycling 
9010 Cardboard Recycling Center 
9100 Emergency Services Agreement 
9125 Yavapai County Water Advisory Committee 
9127 Verde Valley Water Users 
9129 Storm Drain Management 
9151 Televised Council Meetings 
9402 Verde River Basin Partnership 
9999 Contingency 

Organizational Donations 
Property Clean-up 

Total Expenditures 

Revenues 
Non-Departmental Revenues 

N/A 
Total Departmental Revenues 

ESTIMATED 2008/2009 2008/2009 2008/2009 
2007/2008 2007/2008 DEPARTMENT MANAGER'S COUNCIL 

BUDGET ACTUAL REOUEST RECOMMEND ADOPTION 
5000 2328 5 000 5 000 5 000 

a a 18300 18300 18300 
8 000 3500 9360 9360 9360 
3 000 2600 3 000 3 000 3 000 

15 000 15300 14 961 14961 14961 
16200 16200 16316 16316 16316 
1000 700 1000 1000 1000 

200 a a a a 
200 a a a a 
200 100 200 200 200 

1500 4 sao 4500 4500 4500 
a a a a a 

5000 3 sao 5 000 5 000 5 000 
3000 3600 a 0 a 

40 000 19200 a a 0 
500 a a 0 0 
200 100 a a a 

1 0 0 a a 
18 000 7800 18 000 18 000 18 000 

119000 112 110 0 a 0 
10 000 100 a a a 

135000 135 000 70 000 70 000 70000 
35000 36000 36 000 36 000 36000 

a a 300 300 300 
71 000 71000 a a a 

135 000 91700 a a a 
a a a a a 

So 000 25 000 10 000 10 000 10 000 
2 000 a 1 SOD 1500 1500 

10 000 a a a a 
10 000 a a a a 
10 000 a a 0 a 
11600 1450 a a a 

1 a a a 0 
10 000 5 029 5100 5100 5100 

165000 191700 201285 201285 201285 
10 000 10 000 10 000 10 000 10 000 

2 000 2 000 2000 
1000 1000 1000 
7343 7343 7343 
5437 5437 5437 
1166 1166 1166 

570 S70 570 
145 145 145 

15814 15814 15814 
0 a a 

662 662 662 
14000 11 000 14000 14 000 14 000 
1000 1128 1128 1128 1128 

500 a a a a 
10 000 a 1 1 1 
6000 a 6000 6000 6000 
3 000 2614 2717 2717 2717 

1 a a 0 a 
5 000 7695 7200 7200 7200 

a a a a a 
4500 3969 4500 4500 4500 

10 000 10 000 10 000 10 000 10 000 
4 000 a a a a 
5 000 a a 0 a 
3780 3780 0 a a 

12 000 12 000 12 000 12 000 12 000 
a 16336 a a a 

5 000 5000 5000 
a a 25 000 a a 

$ 979,383 $ 827,038 $ 551,505 $ 526,505 $ 526,505 

$ $ $ $ $ 

Net <Subsidy From>/Contribution To General Purpose Revenues $ (979,383) $ (827,038) $ (551,505) $ (526,505) $ (526,505) 
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Maintenance 

Our Mission 
The Town of Camp Verde Maintenance Department maintains and preserves the Town of Camp Verde's facilities, parks, 
landscape and outdoor recreational facilities in a cost effective, safe and aesthetic manner for current residents, visitors 
and future generations. We strive to make your children's play environment as safe as possible by taking parks and 
playgrounds from reactive maintenance and repair, to proactive Inspection, maintenance and repair. 

Department Duties/Description 
The Maintenance Department consists of eight full time employees. It is our department's responsibility to maintain 
Town owned buildings, parks, Main Street landscape, pool and skate park. The Maintenance Department is responsible 
for the following: 

*	 Maintain all Town owned buildings, which include, the Community Center, Rio Verde Plaza, old and new 
Marshal's Office, Library, Chamber of Commerce and all bUildings located at our recreational sites. 

*	 Maintain parks and landscape, which include mowing, weed eating, watering, fertiliZing, tree trimming, blowing, 
re-seeding, litter control and spraying for weed control. 

*	 Maintain Main Street landscaping and trash removal. 
*	 Banners and flags on Main Street and at two banner locations. 
*	 Supervise community service workers and adult probation. 
*	 Make sure fire extinguishers are charged, in good working order and In proper locations at each Town facility. 
*	 Assist with special events and programs. 
*	 See that department vehicles and eqUipment are maintained on a regular basis. 
*	 Pursue methods that enhance facility operations in terms of safety and energy efficiency. 
*	 Maintain the Heritage Pool, which includes facility, chemicals and heating system. 
*	 Ensure outdoor recreational facilities and parks are safe for the community. 
*	 Meet the needs and requests of the citizens and staff in a professional manner. 
*	 Maintain the recycle center and the Town's recycle bins. 
* Work on the establishment of new park development. 

Department Staffing: 
Maintenance Foreman (1)
 
Parks Lead Worker (1)
 
Maintenance Worker (2)
 
Parks Maintenance Worker (2)
 
Janitor (2)
 

Accomplishments for the Fiscal Year 2007/2008: 
1. Completed CDBG Restroom Project. 
2.	 Completed pad for the cannon. 
3.	 Installed outdoor speaker system at Council Chambers. 
4.	 Re-modeled rooms 206 and 207. 
5.	 Moved the entrance door to the Adult Literacy Room. 
6.	 Added outdoor electric outlets to the 200 building. 
7.	 Replaced oid electric panels with new to eliminate fire hazard. 
8.	 Hot mopped Rio Verde Plaza roof. 
9.	 Re-roofed the Adult Literacy Room. 

10. Made repairs to address safety issues With the Heritage Pool septic system. 
11. Repaired ball field lighting and night lighting at Butler Park. 
12. Added 20 amp circuits to Butler Park concession stand. 
13. Balance nozzles and ali the zones at Butler Park well. 
14. Rebuilt toilets and faucets in the gym restrooms. 
15. Began change to chemical free, enVironmentally friendly cleaning products. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Complete the trails and picnic areas at Black Bridge Park. 
2.	 Complete the irrigation sprinkler system on Community Center grounds. 
3.	 Complete key card system on the weight room. 
4.	 Make aesthetic improvements at Butler Park. 
5.	 Repair and address aesthetic issues on the 300 building of the Community center. 
6.	 Make needed repairs on Ramada and Gazebo. 
7.	 Address storage shortage. Free up space and enclose Maintenance Bay for additional storage. 
8.	 Address safety issues to ensure that all staff members have a safe environment to work in. 
9.	 PrOVide clean facilities for Town staff and the community. 

10. Continue to find environmentally friendly cleaning products. 

Significant Expenditure Changes:
*	 Payroll expenditure items along with training, travel and uniforms are increased due to transferring the Parks
 

Maintenance Workers from the Parks & Recreation Department and the Janitorial staff from Janitorial to the
 
Maintenance Department bUdget.
 

•	 Building Maintenance increase due to removing building maintenance from the Marshal's Department, Library,
 
Community Center, Town Hall, Streets Shop and Rio Verde Plaza to the Maintenance Department budget.
 

•	 Increase of $8,600 for Fuel/Oil/Lube (7055) due to the increased cost of fuel, oil and diesel. This line item covers
 
fuel for department vehicles along With fuel and oil for all of the mowers, blowers, saws, weed eaters and tractor.
 

•	 Increase of $4,000 for Auto Repair/Maintenance (7050) due to deteriorating condition of department vehicles and
 
combining vehicles from Parks & Recreation department.
 

•	 Established Contract Labor/Services (7120) of $500 for cleaning of floors in the Marshai's Office facility. 
•	 Increase of $1,500 for Safety Equipment (7512) due to the need to address safety issues recommended by
 

Southwest Risk, Hepatitis shots requested by staff and combining the Parks & Recreation budget with Maintenance.
 
•	 Increase of $800 in established Town Mats & Rugs (7531) to cover the cost of additional rugs that have been ordered for 

various departments. 
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Maintenance Department 
Fund 01-20-20 

ESTIMATED NEW NEW 2008/2009 2008/2009 2008/2009 
Expenditures ACCOUNT ACCOUNT DEPARTMENT MANAGER'S COUNCIL 

Salary Related Expenditures NUMBERS TITLE REOUEST RECOMMEND ADOPTION 
6000 salaries 6000 Salaries 

6001 Overtime
 
7014 FICA
 
6001 Overtime 

6010 FICA
 
7013 Medicare
 6011 Medicare
 
7015 Retirement
 6012 Retirement
 
7011 Unemoloyment Insurance
 6013 Unemployment Insurance
 
7012 Workman's Compensation
 6014 Workman's COmoensation
 
6002 Health. Ufe & SID Insurance
 6020 Health. Dental. life & SID Insurance
 
6003 Dental Insurance
 6021 Dental Insurance 

243966 211 564 211 564 
2200 2200 2200 

15262 13253 13253 
3569 3100 3100 

22845 19783 19783 
592 52 523 

15430 14082 14082 
44144 38613 38613 

a a a 

2007/2008 2007/2008 
BUDGET ACTUAL 

5 411 50411 
1000 1000 

188 3187 
745 745 

4935 4935 
172 172 

5120 3889 
10 350 11 010 

652 272 ':AT 
Total salary Expenditures $ 348,008 $ 303,119 303,119 

Operational Expenditures 
6009 TraininQ 
6010 Travel 
6019 Uniforms 
6040 Office Supplies 
6042 BooksfTapes/Publications 
6021 Auto Maintenance/Repairs 
6020 Fuel/ail/lube 
6055 ElectriC 
6056 Gas/Propane 
6057 Water 
6054 sewer 
6058 Waste Removal 

6043 Cell Phone/Walkie TalkIe 

6026 8uildinQ Maintenance 
7000 Rio verde Plaza·maintenance expenses 
6044 Safety EQuiprrent 
6037 05HA Medical Supplies 
8003 Graffiti C1ean~uD 

8008 Fire ExtinQuishers 

3000 3000 3000 
1000 1000 1000 
3200 3200 3200 

500 500 500 
200 200 200 

7000 7000 7000 
10400 10400 10400 
2897 2897 2897 
1475 1475 1475 

524 524 524 
182 182 182 
189 

1800 

189 

1800 

189 

1800 
55 55 55 
a 0 0 

500 500 500 
2 000 20 000 20000 
12000 12 000 12 000 
2000 2 000 2000 

700 700 700 
500 SOD 500 

2500 2500 2 SOD 
2000 2 000 2000 
4000 4000 4000 
~ 000 5000 5000 
9000 9000 9000 
2800 2800 2800 

Total Operational Expenditures $ 93.421 $ 93,422 $ 93.422 

Equipment/capital Expenditures 
8001 Equipment 
8905 Structural 

Total Equipment/capital Expenditures 
I 

$ 

6600 I 
20:000 

26,600 $ 

6600 I 6;600 I 
20:000 20000 

26,600 $ 26,600 

Total Expenditures $ 468,029 $ 423,141 $ 423,141 

Revenues 
Maintenance Department Revenues 

4071 Facilities Rentals 
Total Departmental Revenues 

Net <Subsidy From>/Contribution To General Purp:>se Revenues 

m~~ Revenues 
Z0~ Maintenance Department Revenues 

rl---'6c;,0"'0"'orl---;7"',9;;;0"'01;!{;~ Fadlities Rentals 
...:I:$_....:::6:<:,O,,0,,0:.....:l$:........:.7f,,;,,9,,0:::0~;!~~ Total Departmental Revenues 

5'hlli 

--.-......==:;t"""""7""=,.,-,=':'"'!!(!$ (233,314) $ (224,482) ,wi! 

1 
$ 

$ 

6,0001 
6,000 $ 

1462,029) $ 

6,0001 6,0001 
6,000 $ 6,000 

1417,141) $ 1417,141} 
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Municipal Court
 

Our Mission 
The Town of camp Verde's Municipal Court's mission is to contribute to the quality of life in our community by fairly and 
impartially administering justice in the most effective, efficient, and professional manner possible. 

Department Duties/Description 
The Camp Verde Municipal Court is responsible for misdemeanor and civil traffic complaints filed by multiple law 
enforcement agencies for matters occurring within the Town of camp Verde's jurisdiction. The Court also provides 
protective orders. The Court also prOVides, to all indiViduals, equal access, professional and impartial treatment, and 
jUst resolution of all court matters. The Municipal Court's duties include: 

*	 Maintaining a complete docket from the time of filing through the time of purging of each filing. 
*	 calendaring matters to comply with Rules of Court and availability of the Judge. 
*	 Preparation of monthly, quarterly, and annual reports to Council, Supreme Court, State Treasurer and Yavapai 

County Presiding Judge. 
*	 Monitoring Judge's Orders in regards to monies owed, community restitution, probation, counseling, etc. 
*	 Reconciling monies due from diversion programs, fines and fees, cash bonds, court bank account and
 

disbursement of overpayments, victim restitution and bonds refunds.
 
*	 Internal monetary controls as per Supreme Courts Minimum Accounting Standards to include a Triennial Review. 
*	 When new Legislation or new Rules of Court are updated, we are responsible for implementing these into court 

procedures and forms. 
*	 Policy and procedures to insure all matters are processed timely, within authority of the law and consistent. 
*	 Make the court accessible to the public. 
*	 Protect victims rights. 
*	 Presiding Judge sets and posts a Bond Schedule for the Court. 

Department Staffing: 
Magistrate (1)
 
Assistant Magistrates (3-PT)
 
Court Supervisor (1)
 
Court Clerks (4)
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Completed a mandatory Triennial Financial Audit of the Court's finances and internal controls. 
2.	 Completed 2006/2007 Financial Audit. 
3.	 Successfully completed transferring all cases from the old collection program to the new FAR.E. Program, dating 

back to 1987. 
4.	 Implemented new policies regarding fines due on the date of sentencing, resulting in a reduction of monies owed. 
5.	 Converted from manual disbursements to automated. 
6.	 Completed all mandatory COJET training. 
7.	 Completed End-Tab filing system. 
8.	 Completed a smooth transition in the change of Presiding Judge. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Expedition in case processing and timeliness in the implementation of new law and procedure. 
2.	 Independence and accountability. 
3.	 Public trust and confidence. 

Fiscal Notes 
*	 Contract Labor/Services (7120) consists of $3,300 for the Court's annual financial audit and $2,000 for interpreters. 
*	 One Court Clerk position is vacant as of the time of this report. Due to the hiring freeze, Council will decide whether 

or not to fund the position for the FY2008-2009. 

Department Statistics FY 2007-2008 
During the Fiscal Year 2007-2008 from July 1, 2007 through May 31, 2008, the Municipal Court processed the following: 
*	 Misdemeanor/FTA (576) * Civil Traffic (1227) 
*	 DUI Filings (168) * Harassment Injunction (46) 
*	 Serious Traffic (16) * Order of Protection (38) 
*	 Criminal Traffic (889) 
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Municipal Court 
Fund 01-20-30 

Expenditures 
Salary Related Expenditures 

6000 Salaries
 
6007 Pro Tem Maoistrate
 
7014 FICA
 
7013 Medicare
 
70 IS Retirement
 
7011 Unemployment Insurance
 
7012 Workman's CompensatiOn
 
6002 Health. ute & SID Insurance
 
6003 Dental Insurance
 

Total Salary Expenditures 

Operational Expenditures 
6009 Trainino
 
6010 Travel
 
6040 Office Supplies
 
6062 Tapes/Recorder
 
6011 Subscriptions/Memberships
 
6042 Books/Publications
 
6041 PrinMo
 
G05 I Modem line
 

6043 Interpreters
 
G092 Audit
 
6024 Credit card ProcessinQ SelYice Charaes 
6005 Court AppOinted Attorneys
 
G006 JUri Fees
 
6061 Recordino System
 
G060 Security
 
6025 Credit Card Machine Purthase
 
6080 Postaoe
 

Total Operational Expenditures 

EQuipment/Capital Expenditures 
800 I Office Eouipment 
6031 Copier Maintenance Contract 
6032 AutomatiOn Maim. Contract 

Total EQuipment/Capital Expenditures 

Total Expenditures 

Revenues 
Municipal Court Revenues 

4050 Fines/Fees & Forfeitures 

Total Departmental Revenues 

Net <Subsidy From>/Contribution To General Purpose Revenues 

ESTIMATED NEW NEW 
2007f2008 2007/2008 ACCOUNT ACCOUNT 

8UDGET ACTUAL NUM8ERS TITLE 
284717 

7000 
17652 
4128 

27333 
689 

1171 
31447 

195G 

230429 6000 
12700 GOOO 
14287 GOIO 
3341 G011 

22121 GOl2 
689 6013 

1000 GOl4 
26139 G020 

693 6021 
$ 376092 ~ 311399 ..,'

c1) 

Salaries 
salaries 
FICA 
Medicare 
Retirement 
Unemplovment Insurance 
Worl<man's Compensation 
Health. Dental. life & SID Insurance 
Dental Insurance 
Total Salary Expenditures 

r----=-:=---r- _-,:;-:;;",'.11]\';' Operational Expenditures 
r-__~2",2~00~1-_---,2~25~0'--fic'0~')' 7010 

2 500 3 200 -, 70 IS 
1---~3"'5~0~0'+--~3~500""-.fJW'!'il} 7030 

100 100 7030
1----S~0~0'+---~5':'00"--f';;j 7035 

1-__~1~5700=-+'__---"I~20""0'_n.r. 7036 

1-__-'2"'~~g7g+ 1""'50"'0'--lil®j ~g~ 
7060 

f-----+-----1ll,c,-. 70GI 
7062 
7063 
7064 
7065 
70G6 
70G7 
7110 

17S0 7120 
7120 

2 800 il"~ 7210 
25000 7555 

750 .,.~ 7558 
7559 
7570 
n/a 
n/a 

$ 11,798 $ 12,787 

Train/no 
Travel 
Office Supplies 
Office SuPOiies 
Subscriptions/Memberships 

BooksfTapes/Publicalions 

~~~~r Services/Software 

Electric 
Gas/propane
Water 
sewer 
Waste Removal 
Telephone 
Cell Phone 
Pe<t Control 
Leqal Services 
Contract labor/Services 
Contract labor/Services 
credit Card Processinq Fees 
COurt Appointed Attornevs 
JUri Fees 
Recordino System 
security System 

Total Operational Expenditures 

2008f2009 20OSf2009 2008f2009 
DEPARTMENT MANAGER'S COUNCIL 

REOUEST RECOMMEND ADOPTION 
250971 224552 

10000 10000 
16180 14542 
3784 3401 

23717 21220 
510 441 
828 744
 

33483
 27983 
0 0 

224552 
10000 
14542 
3401 

21220 
441 
744 

27983 
0 

$ 339,473 $ 302,884 $ 302,884 

2000 2000 2000 
30003000 3000 

4000 4000 4000 
100 100 100 

500500 500 
1200 1200 1200 

15001500 1500 
0 0 0 

3148 3148 3148 
596 596 596 
290 290 290 
178 178 178 
412 412 412 

0 0 0 
113 113113 

00 0 
20002000 2000 

3300 3300 3300 
30003000 3000 

28500 28500 28500 
500 500500 

- 500 500 500 
300 300300 

$ 55,137 $ 55,137 $ 55,137 

$ 

1500 
5000 
9000 

15,500 $ 

1500 
5000 
9000 

15,500 $ 

1500 
5000 
9000 

15,500 

$ 410,109 $ 373,521 $ 373,521 

321403 
26000 

321403 
2GOoo 

321403 
26000 

$ 347,403 $ 347,403 $ 347,403 

$ (62,706) $ (26,118) $ (26(118) 
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Public Works Department
 

Our Mission 
The Town of Camp Verde's Public Works Department's mission is to provide storm water protection, environmental 
management, professional engineering services and project management while supporting economic growth. The 
Department provides effective street maintenance, environmental services, and project management for Town projects. 

Department DutieslDescription 
The Public Works Department is a recent addition to the Town's organization. It currently encompasses three divisions: 
Streets, Storm Water and Engineering. Future plans may include a fourth division, Utilities. 

The Town Engineer oversees Streets, Storm Water as well as Public Engineering responsibilities. The Department 
works closely with Community Development to provide Plan and Design Review for public improvements and town 
projects along with upgrading Standards, Codes, and Ordinances to use as a guide for current and future development. 
The Department is currently working with a consultant to complete a small area transportation study that will identify 
our current and future transportation needs. Another priority is improving drainage along Cliffs Parkway and Finney Flat 
Road. During fiscal year 2008-2009 several grant projects will be started or completed. Grant projects currently in 
process for FY2008-2009 are: Town Site, a CDBG funded grant that is scheduled to be completed in the 2008-2009 
fiscal year; and Finney Flat Sidewalk Improvement Grant that includes scoping, design and environmental tasks will be 
started and is estimated to be completed in 2010. 

Department Staffing: 
Director/Engineer (0.80)
 
Administrative Assistant (0.50)
 
Administrative Assistant (0.33)
 
Streets Inspector (0.20)
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Annual MS-4 Assurance required for Storm Water Protection Plan. 
2.	 While on-going, a Small Area Transportation Study was started. This is the first for Camp Verde and will be
 

instrumental for the growth of Camp Verde.
 
3.	 Engineering assistance was provided for Black Bridge Park, the CDBG Restroom Project, and Finnie Flat Sidewalk. 
4.	 Coordination and assistance to Community Development for Town development issues, ADEQ and CVSD. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Cultivate and promote respect, team-work and mutual support among each member of our department, other 

departments and the pUblic. 
2.	 Review current inter-departmental procedures/processes, identify strengths and flaws, and incorporate changes as 

needed. 
3.	 Develop and implement a fee-based plan review schedule. Based on current volume of reviews done by the Town 

Engineer, this will generate sufficient income to support item #4. 
4.	 Obtain a staff position to provide engineering plan review and facilitate the development of the Storm Water
 

Management program.
 
5.	 Begin review and rewrite of Town's Engineering Standards. 
6.	 Develop an adequate Public Facilities Ordinance for Council approval. 

Significant Expenditure Changes: 
•	 Increase in salary related expenditures due to the reallocation of employees from various departments to the Public 

Works Department as follows: 
Public Works Director has been reallocated to perform 80% of his time in the Public Works Department and 

20% in the Streets/HURF Fund. 
Administrative Assistant has been reassigned from the Streets/HURF Fund to perform 50% of the duties for 

the Public Works Department and 50% for the Streets/HURF Fund. 
Administrative Assistant from the BUilding Department has been reassigned to perform duties in the amount of 

approximately13.33 hours per week for the Building Department, 13.33 hours per week for the Community 
Development Department, and 13.33 hours per week for the Public Works Department. 

Fiscal Notes 
•	 County Flood Control (7590) consists of $335,524 from Yavapai County IGA for the Finnie Flat Drainage project. 

This account has a corresponding revenue line item for the reimbursement from Yavapai County for 100% of the 
project costs. 

•	 Consulting Services (7100) of $25,000 is for outside engineering services and consultants to provide the Town 
Engineer with technical support due to lack of equipment and personnel in the Town's Public Works Department 
for Storm Water Prevention and various public works projects. 

•	 The portion of the Town's Engineering Standards allocated to the Public Works Department are the sections 
regarding Storm Water and Utilities. The remaining standards are budgeted for in the Streets/HURF Department. 

•	 The Town Engineer will be preparing the Public Facilities Ordinance with review needed by the Town Attorney. 
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Public Works/Engineer 
Fund 01-20-40 

Expenditures 
Silla,.., Related Expenditures 

6000 Salary
 
7014 FICA
 
7013 Medicare
 
7015 Retirement
 
7011 Unemolayment Insurance
 
7012 Worl<man's Compensabon
 
6002 _Ith, Life & STO Insurance
 
6003 Dental Insurance
 

Total SilIa,.., Expenditures 

Operational Expenditures
 
6009 TrainjnQ
 
6010 Travel
 
6040 Office Supplies
 
6011 SubscriptionS/Memberships
 
6042 Books{Taoes/Publk:ations
 
6041 PrlntinQ
 
6201 Computer services/Software
 

6043 Cell Phone 

55-6094 Contractual services· Enaineerinq
 
Consultina
 

55-6043 County Flood Control Items 
55-6605 US Army Corps of Ene-Flood Control Mitieabon 

Total Operational Expenditures 

EQuipment/capital Expenditures
 
BOOl Equipment
 
6204 Comouter Equipment
 

Total Equipment/Capital Expenditures 

Total Expenditures 

Revenues 
Public Works/Engineer Revenues 

4092 County Flood Control Items 

Total Departmental Revenues 

Net <Subsidy From>/Contribubon To General Purpose R""enues 

2007/2008 
BUDGET 

82000 
5084 
1189 
7872 

B6 
2361 
5474 

326 
$ 104391 

2000 
1500 
1500 

600 
500 
300 

1000 

500 

10000 
20000 

25000 
0 

$ 62900 

1500 
1500 

$ 3000 

$ 170291 

26 000 

$ 26000 

$ (144,291) 

2008/2009 2008/2009 2008/2009 
DEPARTMENT MANAGER'S COUNOL 

RE UEST RECOMMEND ADOPTION 
102381 102381 

6348 6348 
14B5 14B5 
9675 9675 

126 126 
1430 2430 

10 34B 10348 
0 0 

$ 

102 381
634B
14B5
9675

126
2430

10 348
0 

132,791 $ 132,793 $ 132,793 

1500 1500 1500 
1250 1250 1150 
1500 1500 1500 

300 300 300 
500 500 500 
300 300 300 

1500 1500 1500 
200 1158 115B 
200 605 605 
200 214 214 
200 73 73 
200 72 72 
500 500 500 

1000 1000 1000 
100 21 21 

25000 

1500 

25000 

1500 

25000 

1500 
335524 335524 335524 

$ 371,474 $ 37M18 $ 372,518 

500 I 500 I1,;~~ I1,500 1,500 
$ 2,000 $ 2,000 $ 2,000 

$ 506,265 $ 507,311 $ 507,311 

EsnMATED 
2007/2008 

ACTUAL 
82 000 

5084 
1189 
7872 

B5 
1.7<l5 
5804 

136 
$ 103966 

1000 
500 

1400 
300 
300 
300 

1000 

500 

0 
18000 

$ 23300 

$ ­

$ 127266 

County Flood Control Items I 3~;:~ I 3~~;~~ I 335;524 1
EnQineer Plan Review Fees 3S 000 

$ Total Departmental Revenues $ 370,524 $ 370,524 $ 370,524 

$ C127,266) $ (135,741) $ C136(787) $ (136,787) 
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NEW NEW 
ACCOUNT ACCOUNT 
NUMBERS TITlE 

6000 salaries 
6010 FlCA 
6011 Medicare 
6012 Retirement 
6013 Unemolovment Insurance 
6014 Workma n's Compensation 
6020 Health. Dental, Life & STO Insurance 
6021 Dental Insurance 

Total SilIa,.., Expenditures 

Operational Expenditures
 
7010 Trainina
 
7015 Travel
 
7030 Office Supplies
 
7035 Subscripl:k>nS/Memberships
 
7036 Books/Taoes/publications
 
7037 Printina
 
7040 Computer services/Software
 
7060 Electric
 
7061 Gas/Propane
 
7062 Water
 
7063 sewer
 
7064 Waste Removal
 
7065 Teleohone
 
7066 Cell Phone
 
7067 Pest ContrOl
 
7100 ConsultinQ services
 
7100 Consultina services
 
7110 LeQal services
 
7590 County Flood Control Items
 
n/a 

Total Operational Expenditures 

EQulpmentfcapital Expenditures 
BOOO Office EQuioment/Furniture 
BOlO Computer Equipment 

Total Equipment/Capital Expend'itures 

Total Expenditures 

,S ,Revenues 
Public Works/Engineer Revenues 



Community Development
 

Our Mission 
The Town of Camp Verde's Community Development Department strives to manage growth through planning, zoning 
and bUilding services while providing professional, competent, and consistent service to the public in order to enhance 
the community and the lives of the reSidents while protecting our heritage and natural surroundings in a manner that 
will maintain a balance between the quality of life and the economic stability of the Town. 

Department DutieslDescription 
The Community Development Department oversees the development process within the Town of Camp Verde to ensure 
compliance with development objectives of the Town outlined in the Town's General Plan. We strive to ensure the 
safety, health and well being of all of our citizens through smart growth practices. We also provide a customer friendly 
central information center for citizens and developers on zoning compliance, development processes and regulations 
through planning, zoning and bUilding processes. 

Department Staffing: 
Community Development Director (1)
 
Senior Planner (1)
 
Code Enforcement/Building Inspector (0.50)
 
Administrative Assistant (1)
 
Administrative Assistant (0.33)
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Hired a Chief Building Official and Senior Planner. 
2.	 Defined procedures for newly adopted Design Review Regulations. 
3.	 Revised and updated all flow charts for each application in P&Z. 
4.	 Established Commercial Development Review Process through coordinated efforts with the Town Engineer. 
5.	 Researched software to purchase for department along with networking costs to implement the software to provide 

efficient customer service. 
6.	 Re-assigned staff assignments to more closely reflect current work load in the department. 
7.	 Worked on amendments to the Planning & Zoning Ordinances dealing with: animal regulations, signage, use of
 

storage containers, A frame signs, and started amendment procedures for Section 124 Design Review.
 
8.	 Worked on amendments and revisions to the Town Code Chapter 7 Building Code to adopt 2006 ICC code with
 

amendments.
 
9.	 Revised Zoning Violation procedures to go from civil to criminal in Town Code. 
10. Initiated new filing system. 
11. Worked with Planning & Zoning Commission to establish a Water Conservation Policy. 
12. Investigated costs associated with code revisions needed for commercial development. 
13. Established procedures to improve communication with customers. 
14.	 Processed 57 applications for the following hearings:
 

Re-Zoning (5) Subdivisions (4)
 
General Plan Amendments (3) Minor Land Divisions (2)
 
Use Permits (1) Amendment to Zoning Code (6)
 
Design Review (28) Street Abandonments (2)
 
Variances (3) Street Name Change (1)
 
Appeals (1) Certification of Non-Conforming Use (1)
 

15. Processed appeals of Impact Fees. 
16. Issued 17 verification/confirmation letters. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Acquire permitting software and network office. 
2.	 Amend outdated codes. 
3.	 Establish development standards for commercial development. 
4.	 Complete revision of Zoning Enforcement Procedures. 

Significant Expenditure Changes: 
*	 Increase in salary related expenditures due to consolidating the Planning Department into the Community Development 

Department and reassigning staff in the Building Department. The Building Inspector has been reassigned to work 20 
hours per week performing Building Inspector duties for the Building Department and 20 hours per week performing 
Code Enforcement duties for the Community Development Department. One Administrative Assistant from the Building 
Department has been reassigned from 40 hours per week in the Building Department to approximately 13.33 hours per 
week in the Building Department, 13.33 hours per week in the Community Development Department and 13.33 hours 
per week in the Public Works Department. 

*	 Consulting Services (account 7100) in the amount of $200,000 is an appropriation for Code Revisions. 

Fiscal Notes 
*	 In the fiscal year 2008-2009, the Planning & Zoning Department was consolidated with the Community Development 

Department. 
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Community Development 
Fund 01-20-50 

Expenditures 
salary Related Expenditures 

6000 Salaries 
7014 FICA 
7013 Medicare 
7015 Retirement 
7011 Unemployment Insurance 
7012 Workman's Compensation 
6002 Health, Life & SID Insurance 
6003 Dental Insurance 

Total Salary Expenditures 

Operational Expenditures 
6009 TraininQ 
6010 Travel 
6040 Office Supplies 
6065 Film/OevelopinQ 
6011 SubscriDtions/Meml:erships 
6042 Books!Tapes/Publications 
6041 PrintinQ 
6070 AdvertlsinQ 

6201 Computer services/Software 

6020 Fuel/Oil/lube 

6049 Cell Phone 

6800 Code Revisions 
8010 Economic Development 

Total Operational Expenditures 

Equipment/capital Expenditures 
6031 Office Equipment/Maintenance 
6204 Computer System 
6032 Copier 

Total Equipment/capital Expenditures 

Total Expenditures 

Revenues 
Community Development Revenues 

Permit Fees 

Total Departmental Revenues 

Net <Subsidy From >/Contribution To General Purpose Revenues 

E5nMATED NEW NEW 

BUDGET
61950

3841
898

5947
86

332
5369

326 

ACTUAL
61950

3841
898

5947
86

253
5698

136 I 
i;.[ 

2007/2008 2007/2008 ACCOUNT ACCOUNT 
NUMBERS TITLE 

6000 salaries 
6010 FICA 
6011 Medicare 
6012 Recrement 
6013 Unemployment Insurance 
6014 Workman's Compensation 
6020 Health, Dental. Life & SID Insurance 
6021 Dental Insurance 

....$'-""7""8",7"'5..0....""$....""7""8",8"'0..9_. Total salary ExpendItures 

.----=-==,-------==-1:'& 'Operational Expenditures 
f-__-:-l"'00"'0=-+ -:5"'0""0-lc~·'1il 7010 

1 000 800 7015 
600 600 7030 

10 0 7030 
800 800 7035 

10 0 I, 7036 
10 0 7037 

SOO 100 7038 
7039

f-----:2,...0=-:0'""0-+-----::-i~1i 7040 
7050i------;""'""i-------",;::::-ii1!.

GOO 200 :~; 7055 
7060 

f 7061 
f- I--- --l®2 7062 

7063
f-----+------l1'!l~

0 1
f- +- --/Wh, 7064 

7065 
7066 
7067

f-----+-----f~.. 7100 
7110f-----t-----lil 
7300t----t-------ii. 7512I-------+-----I~~ 
7560 

1------0;;==+-----::-11 7561 

I-----c;"'~;<;~"'~~=-+---:-::"'o::-;~r.~1000 I; 
7581 

...:.$--=lo::.01::.,~53~O::._.:l$~..;4;:"o::.00:::0::... 

300 
2 SOO
 

250
 
$ 3,050 $ 

$ 183,330 $ 

TraininQ 
Travei 
Office Supplies 
Office Supplies 
SubscriPbons/Membershios 
Books/Tapes/Publications 
PrintinQ 
Advertisinq 
Postaqe 
Computer services/Software 
Auto Repair/Maintenance 
Fuel/Oil/lube 
Electric 
Gas/Propane 
Water 
sewer 
Waste Removal 
Telephone 
Cell Phone 
Pest Control 
Consultinq services 
leoal services 
Commission Expense 
Safetv EqUipment 
Maps/cartoQraphv 
General Plan 
Code Revisions 
Eronomic Development 
Rec:ordil1Q Fees 
Total Operational Expenditures 

182870 182870 182870 
11338 11 338 11 338 
2652 2652 2652 

17281 17281 17281 
491 491 491 

1944 1944 1944 
21493 21493 21493 

0 0 0 

2000 2000 2000 
2000 2000 2000 
4000 4000 4000 

0 0 0 
1600 1600 1600 

550 550 550 
500 SOO 500 

3000 3000 3000 
2000 2000 2000 
2000 2000 2000 
2 SOO 2 SOO 2500 
3000 3000 3000 
1399 1399 1399 

265 265 265 
129 129 129 
79 79 79 

183 

370 

183 

370 

183 

370 
50 50 50 

0 200000 200000 
25000 25000 25000 
3000 3000 3000 

2S0 250 250 
500 500 SOO 

2500 2500 2500 
250000 0 0 
20000 0 0 

400 400 400 

2008/2009 
DEPARTMENT
 

REOUEST
 

$ 238,069 

$ 327.275 

$ 

600 
3000 
1500 

5,100 

$ 570,444 

$ 

25000 
1000 

250 
400 

26,650 

$ (543,794) 

2008/2009 2008/2009 
MANAGER'S COUNCIL
 

RECOMMEND ADOPTION
 

$ 238,069 $ 238,069 

$ 257,275 $ 257,275 

600 600 
3000 3000 
1500 1500 

$ 5,100 $ 5,100 

$ 500,444 $ 500,444 

25000 25000 
1000 1000 

2SO 2SO 
400 400 

$ 26,650 $ 26,650 

$ (473.794) $ (473,794) 
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Building Department 

Our Mission 
The Town of camp Verde's Building Department's mission is to provide the public with excellent customer service 
through our professionalism, dedication, and commitment to excellence. We are committed to providing our customers 
the most successful permitting experience possible before, during and after construction with expedient permit 
processing and inspection services. 

Department Duties/Description 
The Building Department is responsible for enforcement of the adopted Building Codes. Our main objective is to provide 
the customer service needed to help customers through all of the aspects of the permitting process. In doing so, we 
are abie to establish the minimum requirements to safeguard the public's health, safety and welfare. The Building 
Department's duties are: 

*	 Review, document, record and maintain the records of all permit submittals, inspection records and historical 
information. 

*	 Provide plan review to ensure that the plans submitted are designed per the requirements of adopted bUilding 
codes. 

*	 Provide inspections during each phase of the bUilding process to check for structural strength, adequate 
sanitation and water, ventilation, stability, egress/Ingress and safety from fire and other hazards. 

*	 Provide monthly building information to the Department of Commerce, ASU Realty Studies Division and the 
Building Statistics Department. 

*	 Research permit history for Realtors, lending companies and prospective property owners. 
*	 Verify all contractors listing on applications and their license specifications through the Arizona Registrar of 

Contractors (ROC). 
*	 Provide Information for yearly audit by the Office of Manufactured Housing. 
*	 Correspond with many departments and governmental agencies to obtain their approval of submitted documents 

for construction. 

Department Staffing: 
Chief Building Official (Contracted Service)
 
Building Inspector (0.50)
 
Administrative Assistant (1)
 
Administrative Assistant (0.33)
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Employed Mr. Rick Feldmann as Building Official in July of 2007. Mr. Feldmann is a certified Building Official who, 

upon arrival, began the tedious task of reviewing and modifying documents, policies and procedures for code and 
legal compliance. These changes have aided our department by providing clarity and uniformity. 

2.	 Becky Oium and Valerie House, Administrative Assistants, obtained permit technician certifications in December 2007. 
3.	 Robert Foreman, Building Inspector, obtained certifications as a commercial and residential building inspector. 
4.	 Purchase and implementation of new filing cabinets and software for labeling all files. 
5.	 Updated and consistently maintained record destruction/retention projects. 
6.	 Applied fee changes as established in the Building & Safety Journal. 
7.	 Established a record tracking system and set up accounts for fees collected for Camp Verde Fire District in regards 

to the IGA for fire inspection services. Reconcile statements/invoices from camp Verde Fire District for payment. 
8.	 Established a record tracking system and associated forms for the collection of Development Impact Fees. Provide 

monthly reports of Development Impact Fees collected. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Maintain consistently high standards of customer service. 
2.	 Efficiently process all permits in a timely manner. 
3.	 Follow through with complete documentation of the permit process. 
4.	 Acquire software and networking capabilities to efficiently share information among staff and other departments. 
5.	 Maintain current certifications through continued education courses. 
6.	 Adopt 2006 Building Codes and Amendments to maintain current standards and building requirements to ensure the 

protection of the health, safety and welfare of our citizens. Updating the codes will also ensure a better insurance 
rating for citizens in flood hazard areas. 

7.	 Establish water conservation measures. 
8.	 Continue building a close working relationship with all governmental agencies, departments and staff. 

Significant Expenditure Changes: 
*	 Decrease in salary related expenditures due to the reduction of staff in the Building Department. Two positions are 

being shared with other departments. Building Inspector has been reassigned to work 20 hours per week performing 
Building Inspector duties and 20 hours per week performing Code Enforcement duties for the Community Development 
Department. One Administrative Assistant has been reassigned from 40 hours per week in the Building Department to 
apprOXimately 13.33 hours per week in the Building Department, 13.33 hours per week in the Community Development 
Department and 13.33 hours per week in the Public Works Department. In addition to the staffing reassignments, the 
Chief Building Official position is being vacated and will remain unfilled. Staff will utilize Consulting Services (7100) to 
contract for these services. 

*	 Increase of $1,300 in BooksfTapes/Publications (7036) due to adopting the 2006 ICC Building Codes necessitating the 
purchase of three copies of the 2006 ICC Building Code books. 

*	 Deletion of Fire Inspection Fees (expense 7565 & revenue XXXX) as this is an agency account that should be tracked 
as a liability. An agency account is an account where the Town collects monies for another agency and then remits 
those monies to that agency. 

Fiscal Notes 
•	 Consulting Services (7100) includes $50,000 for contracting out Chief Building Official position. The remaining $5,000 

is for general consulting services. 
•	 Plan Check Revenues of $50,000 correspond with the $50,000 in Consulting services budgeted for contracting out the 

Chief Building Official position. The fees charged will be collected from the property owner at the time of permit 
issuance thus resulting in no cost to the Town for these services. 
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Buildinq Department 
Fund 01-20-51 

ESIlMATED 
Expenditures 2007/200B 2007/200B 

Salary Related Expenditures 
157 159 

9744
2279

15087
344

299S
20997
1304 

$ 209909

BUDGET ACTUAL 
6000 Salaries 144 631 
7014 FICA 8967 
7013 Medicare 2097 
7015 Retirement 1 BB5 
7011 Unemployment Insurance 344 
7012 Workman's Compensation 2064 
6002 Health, Life &. STU Insurance 20430 
6003 Dental Insurance 516 

Total Salary Expenditures S 180934 

Operating Expenditures 
5000 TraininQ 2 BOO 

1200 
2000 

750 
1000 

250 
500 

2000 
1000 
3000 

1500 

10000 

5000 
1 

200 
3000 

1800 
5001 Travel 1200 
6020 Office Supplies 8000 
6010 Subscriptions/Memberships 100 
6011 Books/Tapes/Publications 800 
6040 PrintinQ 250 
6075 Advertisino 1100 

6030 Computer services/Software 600 
5003 Auto Maintenance/Repairs 750 
5002 Fuel/Oil/Lube 1680 

n/a 
n/a 
n/a 
n/a 
n/a 

6033 cell Phone 600 
n/a 

6053 ConsultinQ services 0 

6024 Credit Card ProcessinQ Charaes 1500 
6025 Credit Card Machine Purchase 0 
6050 Safety EQuipment 75 
6054 Fire Inspection Fees 3000 

Total Operating Expenditures s 34201 $ 21455 

Equipment/Capital Expenditures 
6021 Office EQuipmenUMaintenance 500 400 
6031 Computer EQuipment 3200 500 
6032 Copier Maintenance 500 

Total Equipment/Capital Expenditures S 4200 S 

Total Expenditures $ 248 310 S 

Revenues 
Building Department Revenues 

4010 BuildinQ Permits 200 000 
4023 Permit Fees 62 000 
4024 Plan Check 110 000 

Fire Inspection Fees 3000 

Total Departmental Revenues $ 375,DOO $ 

Net <Subsidy From>/Contribution To General Purpose Revenues $ 126,690 $ 

1387 

204676 

-­

NEW NEW 
ACCOUNT ACCOUNT 
NUMBERS TITLE 

6000 Salaries 
6010 FICA 
6011 Medicare 
6012 Retirement 
6013 Unemployment Insurance 
6014 Wor1<man's Compensation 
6020 Health, Dental, Life &. STD Insurance 
6021 Dental Insurance 

Total Salary Expenditures 

Operating Expenditures 
7010 
7015 
7030 
7035 
7036 
7037 
7038 
7039 
7040 
7050 
7055 
7060 
7061 
7062 
7063 
7064 
7065 
7066 
7067 
7100 
7110 
7210 
nfa 

7512 
7565 

TraininQ 
Travel 
Office Supplies 
Subscriptions/Memberships 
Books/Tapes/Publicabons 
Printino 
AdvertisinQ 
PostaQe 
Computer services/Software 
Auto Repair/Maintenance 
Fuel/Oil/Lube 
Electric 
Gas/Propane 
Water 
Sewer 
Waste Removal 
Telephone 
cell Phone 
Pest Control 
ConsultinQ services 
Leoal Services 
Credit Card ProcessinQ Fees 

Safety EQuipment 
Fire Inspection Fees 
Total Operating Expenditures 

Equipment/Capital Expenditures 
8000 Office EQuipmenUFurniture 
8010 Computer EQuipment 
B020 EQuipment Lease 

Total Equipment/Capital Expenditures 

Total Expenditures 

Revenues 

200B/2009 200B/2009 200B/2009 
DEPARTMENT MANAGER'S COUNCIL 

REOUEST RECOMMEND ADOPTION 
53747 53747 53747 
3332 3332 3332 

779 779 779 
5079 5079 5079 

126 126 126 
559 559 559 

10146 10146 10 146 
0 0 0 

S 73769 S 73768 $ 73768 

1300 1300 1300 
500 500 500 

2500 2500 2500 
300 300 

2300 
300 

2300 2300 
250 250 250 
200 200 200 
500 500 

1500 
500 

1500 
1000 

1500 
1000 1000 

3000 3000 3000 
1516 1516 1516 

287 287 
140 

287 
140 

86 
140 

86, 
198 

86 
198 198 

600 
55 

600 
55 55 

5000 55000 55000 
5000 5000 5000 
2000 2000 2000 

200 
3000 

200 200 
0 a 

$ 30,831 $ 78,432 $ 78,432 

500 500 500 
1500 1500 1500 
1500 1500 1500 

$ 3,500 $ 3,500 $ 3,500 

$ 108,100 $ 155,700 $ 155,700 

$ 

$ 

80000 BO 000 80 000 
25000 25 000 25000 
43500 50 000 50000 
3000 0 a 

151,500 $ 155,000 $ 155,000 

43,400 $ (7001 $ (7001 
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Marshal's Department
 

Our Mission 
The Camp Verde l"1arshal's Office's mission is to serve the public by working in partnership with the community to 
protect life and property, prevent crimes, and solve problems. 

Department Duties/Description 
The Camp Verde Marshal's Office is responsible for providing law enforcement services to the citizens and visitors of 
the Town of Camp Verde; twenty-four hours a day, seven days a week. Some of the law enforcement services include 
operating an E911 communication center, establishing crime prevention programs, investigating crimes and traffic 
accidents, protecting life and property, enforcing federal, state, and local laws, upholding the constitutional rights of all 
persons and providing emergency management and animal control services. The department exists to serve the public 
and improve the quality of life for all citizens. 

Department Staffing: 
Marshal (1)
 
Lieutenant (1)
 
Sergeant (4)
 
Deputy (14)
 
Detective (2)
 
Dispatch Supervisor (1)
 
Dispatcher (7)
 
Records Supervisor (1)
 
Records Clerk (1)
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Implemented a parking enforcement program, which uses volunteers for handicap parking enforcement. 
2.	 Completed our second V.I.P.S. (Volunteers in Police Services) 40 hour training class for new volunteers. 
3.	 Assigned an officer to P.A.N.T., the local narcotics task force. 
4. Trained an additional officer to become a Drug Recognition Expert (DRE). 
5.	 Implemented an employee recognition award program for department employees. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Enhance our community resources and crime prevention programs. 
2.	 Continue to build on our volunteer program. 
3.	 Continue to make the enforcement of illegal substance abuse and associated crimes our number one priority. 
4.	 Maintain staffing levels to keep pace with the increased calls for service. 
5.	 Increase visibility and reduce response times through assigned patrol areas for deputies. 

Significant Expenditure Changes:
* Increase in Retirement (6012) due to the increase rate for Public Safety Retirement from 9.33% to 14.26%. 

Fiscal Notes 
*	 Workman's Compensation calculations include 2BOO hours of volunteer hours calculated at $15.17 per hour. 
•	 Expenditures for the officer assigned to PANT are budgeted in the State Grants Fund as they are reimbursable 

through the grant. 
•	 The amount of salaries being transferred out to the State Grants Fund is the amount expected to be reimbursed 

by the grant obtained by the Camp Verde Unified School District to have a School Resource Officer during the 
200B-2009 school year. 

•	 Computer Services/Software (7040) includes the costs associated with maintaining the Records Management 
System and Computer Aided Dispatch "SPILLMAN" and the office computers. 

•	 Equipment Lease (B020) is allocated for the lease of a new copy machine. 

Department Statistics FY 2007-2008 
*	 Homicides (1) * Domestic Violence (155) 
*	 Sexual Assaults (1) * DUI Arrests (lOB) 
*	 Residential Burglary (50) * Juvenile Arrests (120) 
*	 Commercial Burglary (B) * Adult Arrests (501) 
*	 Thefts (207) * Traffic Accidents (195) 
*	 Motor Vehicle Theft (21) * Citations Issued (1,221) 
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Marshal's Department 
Fund 01-20-60 

ESTIMATED NEW NEW 2008/2009 2008/2009 2008/2009 
Expenditures 2007/2008 2007/2008 ACCOUNT ACCOUNT DEPARTMENT MANAGER'S COUNCIL 

salary Related Expenditures BUDGET ACTUAL NUMBERS TTTLE REQUEST RECOMMENO ADOPTION 
6000 salaries 1394 647 1438851 6000 salaries
 
6001 OJertime
 4500053000 6001 OJertime
 
6012 Holidav Pay
 58400 44 442 6002 Holidav Pay 
6019 uniforms 31440 32340 6003 Uniform Allowances
 
7014 FICA
 95324 96759 6010 FICA
 
7013 Medicare
 22294 21570 6011 Medicare 
7015 Retirement 147678 136094 6012 Retirement
 
7011 unemployment Insurance
 2841 742 6013 Unemplovment Insurance
 
7012 Workman's Comoensabon
 6779683263 6014 Workman's Compensation
 
6002 Health, Life & SID Insurance
 164 sao 6020 Health, Dental, life & STD Insurance
 
6003 Dental Insurance
 

16" 620 
10 755 9600 6021 Dental Insurance 

Transfer out of waoes to State Grants-SRO 
",,'F1!}

Total Salary Expenditures 

1 395 190 1395190 1 395 190 
55 000 55 000 55 000 
60000 60000 60 000
29040 27840 27840
37793 37772 37772
22319 22 301 22301

192 131 191977 191977
2195 2195 2195

66 096 66049 66 049
180774 180 774 180774 

a
a

a a 
60 142 60 142 

$ 2,040,538 $ 1,978,956 1,978,956 

Operational Expenditures
 
6009 TravelfTraininQ/Conferences
 

6040 Office EQuipmentlSupplies
 
6011 Subscriptions/Memberships
 
6042 BookS/Taoes/Publications
 
6041 PrintinQ 
6070 AdvertisinQ 
60)1 computer Software Maintenance 
6021 Vehicle Maintenance 
6020 Fuel/Oil/Lube 
6055 Electric 
6056 Gas/Propane 
6057 Water 

6058 Waste Remova I
 
6051 Telephone
 
6045 Cellular Phones/Paoers
 

6092 Translation service 

6065 Patrol/InvestiQation EQuipmentjSuDplies 
8009 Ballistic vests 
6064 Patrol/InvestiQation Equipment Maintenance
 
6061 CommuniCation Eauioment/Supplies
 
6060 Communication Equipment Maintenance
 
6028 Repeater/Generator Maintenance
 
6043 PoIVQraDh/Druo 5creenino
 
6044 Silent Witness
 
6075 Crime Prevention 
6091 Advocacv Center 
6066 Medical Supplies 
6079 Vet Supplies!Assistance 
6024 6uildinQ Maintenance 
6025 Buildina Maintenance Equipment 

Total Operational Expenditures 

20000

11500
690
800

3 000 
500

26061
25000
55000
17800
2500
4540

3180
9600
3500

1000

19363
3 000 
3900
1000
5800
2577
2 000 

SOD 
2500
2700
1000
1500
1000
1000

$ 232,511 $ $ 258,305 $ 258,305 $ 258,305 

10 000 10 000 10 000 
10 000 10000 10000 
2400 2400 2400 

12 000 12 000 12000 
740 740 740 
800 800 800 

3400 3400 3400 
0 0 a 

20 000 20 000 20 000 
35 000 35 000 35 000 
75000 75 000 7<; 000 
24500 24500 24 500 

4500 4500 4500 
2700 2700 2700 
1400 1400 1400 
1600 1600 1600 
9100 9100 9100 
4 000 4 000 4 000 

315 315 315 
a a a 

3000 3 000 3000 
9500 9 sao 9500 
3 000 3000 3000 
3900 3900 3900 

750 750 750 
6700 6700 6700 
1500 1500 1500 

0 0 0 
500 500 500 

2500 2500 2500 
2700 2700 2700 
1000 1000 1000 
2300 2300 2300 
3500 3500 3500 

Equipment/ capital Expenditures 
6033 Computer Repair/Replace
 
6032 Copier Maintenance
 8'~1 I 6,12~ 1----:5;-,1:-:2"'~-t1----6::-,::-12"'~'-11 ,Total Equipment/capital Expenditures 9,100 $ $ 6,120 $ 6,120 $ U20 

Total Expenditures $ 2,309,873 $ $ 2,304,963 $ 2,243,381 $ 2,243.381 

Revenues 
Marshal's Department Revenues 

4021 CVMO - Reperts 1200
 
4029 BackQround Check - CVMO 0
 
4030 FlnQerprintinQ 1200
 
4033 CVMO Donations 1200
 
4039 Yavapai Apache Dispatch
 58 000
 
4043 Explorer Post
 100
 
4055 National NiQht Out
 500
 
4063 Neiohborhood Watch
 100 

1500 1500 1500 
a a a 

1 sao 

68370 

1500 

58370 

1500 

68370 
a 0 a 
a a a 
a a a 

3 000 3000 3 000 
Total Departmental Revenues $ 62,300 $ $ 74,370 $ 74,370 $ 74,370 

mm 

Net <SUbsidy From >/COntribution To General Purpose Revenues -$"-{"2,.-:,2;-;4;:;7C;,5"'7"3)"--:$;-;("'&-:;2;:;3"3,·68"'I~dl $ (2,230,593) $ (2,169,011) $ {2,169,o11} 
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Animal Control
 

Our Mission 
The Camp Verde Animal Control's mission is to balance the health, public safety, and welfare needs of people and 
animals in our community; provide care for stray, abused, and impounded animals; and enforce state and local 
animal welfare laws. 

Department Duties/Description 
Animal Control is a division of the Camp Verde Marshal's Office. Animal Control's primary duties are to enforce 
Chapter 6 of the Camp Verde Town Code. 

Department Staffing: 
Animal Control Officer (1) 
Animal Shelter Operator (1) 

Accomplishments for the Fiscal Year 2007/2008: 
1. Adopted out over sixty animals. 
2. Implemented a monthly spay/neuter clinic. 
3. Held three rabies clinics. 
4. Participated in the "Dogs in Danger" web site, which has assisted in increasing the number of adoptions. 

Performance Objectives for Fiscal Year 2008/2009: 
1. Develop and implement animal welfare educational programs to include rabies clinics and spay and neutering clinics. 
2. Develop a database of all issued dog tags and implement an annual mailer/reminder for renewals. 
3. Develop plans for the relocation of the animal shelter to an area away from residential areas. 

Fiscal Notes 
* Workman's Compensation calculations include 1200 hours of volunteer labor calculated at $9.84 per hour. 
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Animal Control
 
Fund 01-20-61
 

Expenditures 
Salary Related Expenditures 

6000 Salaries
 
600 I Oveltime
 
6012 Holiday Pav
 
6019 Uniforms
 
7014 FICA
 
7013 Medicare
 
7015 Retirement
 
70 11 Unemployment Insurance
 
7012	 Workman's Compensation 
6002 Health, Life &. STO Insurance
 
6003 Dental Insurance
 

Total Salary Expenditures 

Operational Expenditures
 
6009 TravelfTraininQ/Conferences
 

6040 Office EQuipment/Supplies
 
60 11 Subscliptions/Memberships
 
6042 BooksfTaoes/Publications
 
6041 PrintinQ
 
6031	 Computer Software Maintenance 
6021 Vehicle Maintenance
 
6020 Fuel/Oil/Lube
 
6055 Electric
 
6056 GaS/Propane
 
6057 Water
 

6058 Waste Removal
 
60S 1 Telephone
 
6045 Cellular Phones/PaQers
 

6063	 Animal Control Equipment/Supplies 
6062 Animal Control EQuipment Maintenance 
6095 Animal HousinQ 
6024	 BuildinQ Maintenance 

Total Operational Expenditures 

Equipment/Capital Expenditures 
6033 Computer Repair/Replace
 
6032 Copier Maintenance
 
6025	 BuildinQ Maintenance Equipment 

Total Equipment/capital Expenditures 

Total Expenditures 

Revenues 
Marshal's Department Revenues 

4005 DOQ Licenses
 
4006 Impound Fees
 
4007 AdoptiOn Fees
 
4033 CVMO Donations
 

Total Departmental Revenues 

Net <Subsidy From>/ContributiOn To General Purpose Revenues 

ESTIMATED NEW NEW 200S/2009 200S/2OO9 200S/2009 
2007/2008 2007/2008 ACCOUNT ACCOUNT DEPARTMENT MANAGER'S COUNCIL 

BUDGET ACTUAL 

a a 
0 a 

900 900 
3748 3748 

876 876 
5717 5717 

172 172 
2399 2399 

lD 398 lD 398 
652 652 

NUMBERS TITLE REOUEST RECOMMEND ADOPTION 
59547 59547 6000 

6001 
6002 
6003 
60lD 
6011 
6012 
6013 
6014 
6020 

r<~2i 6021 
='l'$,-_84;,:,,,,4,,,1,,,0'=:l$:...,-S~4,,,,,,,4~0~9=tlil 

:~l 

..--------r-----.....,I Ope;~~~onal ~~::::itures 

Salaries 
Overtime 
Holidav Pay 
Unifa<m Allowances 
FICA 
Medicare 
Retirement 
Unemployment Insurance 
Workman's Compensation 
Health, Dental, Life &. STD Insurance 
Dental Insurance 

61036 61036 61036 
2000 2 000 2000 
1200 1200 1200 

900 900 900 
4 038 4038 4038 

944 944 944 
6 070 6 070 6 070 

137 137 137 
2324 2324 2324 

11 042 11 042 11 042 
a 0 0 

Total Salary Expend'bJres $ S9,692 $ S9,691 $ S9,691 

~~~:ISupplies 

Subscliptions/Memberships 

EE::::::::are 

~~~~~~iL~;;.,Malntenance 
Electric 
Gas/Propane 

~:~ 
Waste Removal 
Telephone 
Cell Phone 
Pest Control 
LeQal Services 
Animal Control EQuipment/Supplies 
Animal Cremations 
Animal Shelter Lease Payments 

1000 1000 1000 
1000 1000 1000 

500 500 SOO 
SO SO SO 
a a a 

SOD 500 500 
a a a 

500 500 500 
3500 3500 3500 

a a a 
a a a 
a a 0 
a a 0 
a a a 

500 500 500 
a a a 
a a a 

1000 1000 1000 
3 000 3 000 3 000 
2 SOO 2500 2500 

19705 19705 19705 

$ 33,755 $ 33,755 S 33,755 

I I I 
Total Equipment/capital Expenditures $ $ $ 

$ 123,447 $ 123,446 $ 123,446 

$ 

4200 
2500 
1500 

a 
S,200 S 

4200 
2500 
1500 

0 
S,200 S 

4200 
2500 
1 SOD 

a 
S,200 

$ (115,247) S (115,246) $ (115,246) 

f------+------tll i~~6 
f------+------1 ,,"c, 7035 

f------t-------l,~ m~
 
f-------t------i! i~~~ 
f--------+-------lj 7060 
f-------t------iHIF 7061 

f-------t------fftlJH]! ig:~ 
7064 
7065 
7066 
7067 
7110 
7550 
7551 
7553 

$ 

4450 
2500 

19200 

$ 26,150 

$ 

$ 

I 
$ 

110,560 S 

$ 

$ 

4100 
2500 
1500 
1200 

9,300 

(101,260) 

$ 

$ (96,849)~ 
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Carnp Verde Community Library
 

Our Mission 
The Town of Camp Verde Community Library strives to be the information center for the Camp Verde, Lake Montezuma 
and Rimrock areas. The Library will endeavor to provide a user-friendly place for people to gather and exchange ideas 
along with enabling people to access needed agencies and resources through community referrals. The Library also 
strives to be a cultural center for the community, reflecting the rich cultural diversity of the area. 

Department Duties/Description 
The Camp Verde Community Library is the information center for Camp Verde, Lake Montezuma, Rimrock and the 
surrounding areas. Information is available in many formats to our patrons in a friendly, non-discriminating, efficient 
atmosphere. The Library provides a user-friendly place for people to gather and exchange ideas. The Library also 
enables people to access agencies and resources through community referral. The Library also is a cultural center for 
the community, bringing in speakers, exhibits, and programs of interest as well as providing a collection of materials 
reflecting the rich cultural diversity of the area. 

Department Staffing: 
Director (1)
 
Librarian (1.75)
 
Children's Librarian (1)
 
Library Assistant (0.75 & 0.38)
 
Children's Library Assistant (0.5)
 
Special Program Instructors
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Started a reservation system for public access computers to streamline the use of the machines. 
2.	 Contracted with Unique Management Services to help collect long overdue items and serious fines. 
3.	 Started the Beaver Creek branch of the Camp Verde Library in partnership with Yavapai County Library District and 

area residents. 
4.	 Circulated over 68,000 items. This is an all-time record total. 
5.	 Hired Kathleen Lew, part-time Children's Library Aide to help with programming and to provide better services to 

our youngest users and their parents. 
6.	 Started a library newsletter to keep patrons up to date about what is happening at the Library and in the world of 

information. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Extend hours of operation to accommodate the Library patrons and allow for additional Library patronage. 
2.	 Purchase a new external bulletin board to accommodate flyers for various service agencies in our area. 

Significant Expenditure Changes: 
*	 Increase of $500 in Travel (7015) to account for deletion of Fuel/Oil/Lube line item in previous budget. 
*	 Increase of $1,000 in Office Supplies (7030) for new postage meter and bulletin board. 
*	 Increase of $20,000 in BooksfTapes/Publications (7036) to account for the deletion of the Materials/
 

County Match line item in the previous budget.
 
*	 Increase of $500 in Library Programs (7640) to continue to build on the teen programs. 
*	 Increase of $1,300 in Equipment Lease (8020) for lease of postage meter. 

Fiscal Notes 
*	 Workman's Compensation calculations include 3500 hours of volunteer time calculated at $9.84 per hour. 
*	 The revenue line item "Library Donations" has been renamed to "Library Fines/Fees" to more accurately describe 

the monies being deposited. A new account has been created in the Donations Fund to track the Library's donations 
and related expenditures. The separation of these revenue items accounts for the decrease in the Library Donations 
account. 
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Camp Verde Community Library 
Fund 01-20-70 

ESTIMATED NEW NEW 
Expenditures 

5alary Related Expenditures 
6000 salanes 
6001 Overtime 
7014 RCA 
7013 Medicare 
7015 Retirement 
7011 Unemployment Insurance 
7012 Workman's Compensation 
6002 Health, Life & STD Insurance 
6003 Dentai Insurance 

Total Salary Expenditures 

2007/2008 
8UDGET 

2007/2008 
ACTUAL 

ACCOUNT 
NUMBERS 

ACCOUNT 
TTTLE 

Operational Expenditures 
6009 TraininQ 
6010 Travel 
6040 Office Supplies 
6011 Subscription/MembershipS 
6042 Books(fapes/Publications 
6075 Advertisino 
6080 Postaoe 
6201 Computer Services/Software 
6020 Fuel/Oil/Lube 
6055 Electric 
6056 Propane 
6057 Water 

6058 Waste Remoyal 

6094 
6066 
6004 
6026 
6031 
6048 
6052 
6067 
9055 

Contractual5ervices 
Commissioner's Expense 
Volunteer Expenses 
Buildino Maintenance 
EQuipment Maintenance 
MaterralS/County Match 
AmlQo/Aznet 
Library PrOQrams 
Donations 

Total Operational Expenditures $ 88,150 $ 

7641 
7640 

7642 

Eauipment Maintenance 

AmiQo/Aznet-Lib Database Access 
Library Proqrams 

DYnix-Ub Automation Pro::;lram 
Library Grants 
Total Operational Expenditures 

Equipment/capital Expenditures 
8001 EQuiomentJFurnitUre 
6032 Copier Maintenance Contract 
8004 [)Ynix 

Total Equipment/capital Expenditures 

2000 
700 

13 500 
$ 16,200 $ 

Total Expenditures $ 365,827 $ 

Revenues 
Library Revenues 
40-4120 Library Donations 
43-4500 Library Distnct 
43-4600 50',1, Library Match 
43-4800 Library Computer EQuipment 

Total Departmental Revenues 

6 000 
58000 
15000 

a 
$ 79,000 $ 

Net <Subsidy From>/Contributlon To General Purpose Revenues 

2008/2009 2008/2009 2008/2009
 
DEPARTMENT MANAGER'5 COUNCIL
 

REOUEST RECOMMEND ADOPTION
 
203530 203530 203530 

500 500 500 
12650 12650 12650 
2958 2958 2958 

19281 19281 19281 
492 492 492 
972 972 972 

27873 27873 27873 
0 0 0 

$ 268,256 $ 268,256 $ 268.256 

600600 600 
1300 1300 1300 
7500 7500 7500 

350 350 350 
45000 45000 45000 

500 500 500 
2500 2500 2500 
1000 1000 1000 

0a a 
7500 7500 7500 
3000 3 000 3000 

800 800 800 
0 0 

666 
a 

666 666 
2917 2917 2917 

0 0 
315 315 315 

1850 1850 1850 
5000 5000 5000 

250 250 250 
1250 1250 1250 

500 500500 

3000 3000 3 000 
8500 8500 8500 

12500 12500 12500 

106,797 $ 106.798 $ 106,798 

~;~~~ I ~:~~~ I ~:~~~ I 
$ 4,000 $ 4,000 $ 4,000 

$ 379,054 $ 379,054 $ 379.054 

4200 4200 4200 
80718 80 718 80718 

0 a a 
0 0 

$ 84,918 84,918° 84,918 

$ (294,136) (294,136) $ (294,136) 
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Beaver Creek Library
 

Our Mission 
The Beaver Creek Library will provide for the informational needs of the Beaver Creek area. 

Department Duties/Description 
The Beaver Creek Library operates as a branch of the Camp Verde Community Library. It is in partnership with the
 
Yavapai County Library District and the Beaver Creek Community. At this point in time, the branch operates as a pickup
 
and drop off location where patrons return checked out items and pick up library items they've previously requested.
 
Library patrons may also sign up for library cards and place holds on any item held by the Yavapai Library Network.
 
As this project grows, we will be adding other services.
 

Department Staffing: 
Library Assistant (0.40) 

Accomplishments for the Fiscal Year 2007/2008: 
1. Opened for business on July 5, 2007. 
2. Steady increases in usage statistics. 
3. Hired a part-time employee to cover the 16 hours per week of operation. 
4. Obtained a small, but faithful, group of volunteers to help run the library. 

Performance Objectives for Fiscal Year 2008/2009: 
1. Raise enough money from the Beaver Creek area to help pay the bills and facilitate future growth. 
2. Recruit new volunteers to allow for staffing flexibilities and to possibly expand hours of operation. 

Significant Expenditure Changes:
* Establishment of budget unit in 2008-2009 fiscal year. 

Fiscal Notes 
* Yavapai County Library District funds the expenditures for the Beaver Creek Library Site. The revenue listed is the 

funding from Yavapai County Library District. 
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Beaver Creek Library 
Fund 01-20-71 

ESTIMATED 
2007/2008 2007/2008 

BUDGET ACTUAL 

xu, 
~,;::1: 

::,~
...,l:$ ..;.,._$:L..__"";;"'C .a 

NEW NEW 2008/2009 2008/2009 2008/2009 
ACCOUNT ACCOUNT DEPARTMENT MANAGER'S COUNCILExpenditures 
NUMBERS TITLE 

7533

467 

7533 7 S33

467 467
109 109 109

0 0 0
69 69 69
31 31 31
0
0 

0 0
0 0 

REQUEST RECOMMEND ADOPTIONSalary Related Expenditures 
6000 salanes6000 salaries 
6001 Overtime6001 Overtime 
6010 FICA7014 FICA 
6011 Medicare7013 Medicare 
6012 Retirement7015 Retirement 
6013 Unemployment Insurance 7011 Unemplayment Insurance 
6014 Workman's Compensation7012 Worlanan's Compensation 
6020 Health, Dental, Life & STD In5urance6002 Health, Life & STD Insurance 
6021 Dental Insurance6003 Dental Insurance 

Total Salary Expenditures $ 8,208 $ 8,209 $ 8,209Total Salary Expenditures 
~: 

Operational Expenditures r-----,-----,Illi Ope~~~~~onlal Expenditures
7010 TralninQ
 

6010 Travel
 
6009 Trainino 

7015 Travel
 
6040 Office SUpplies
 7030 Office Supplie5
 
6011 Subscription/Memberships
 7035 Subscriptions/Memberships 
6042 Books{Tapes/Publications 7036 Books{Tape5/PublicatiOn5 
6075 Advertisino 7038 Adverti5ino
 
6080 Postaoe
 7039 PostaQe
 
6201 Computer Services/Software
 7040 Computer Services/Software 
6020 Fuet/Oil/Lube 7055 FueVOil/Lube
 
6055 Electric
 7060 Electnc
 
6056 Propane
 7061 Gas/Propane
 
6057 Water
 7062 Water
 

7063 Sewer
 
6058 Waste Removal
 7064 Wa5te Removal 

7065 Telephonef-------f---------1,:, 
7066 Cell Phone 
7067 Pest Control 
7110 Leoal Service51-----/------11, 7120 Contract Labor/Services
 

6066 Commi55ione~5 Expense
 
6094 Contractual Services 

7300 Commi55ion Expense
 
6004 Volunteer Expense5
 [----+-----1i 7613 Volunteer Expenses
 
6026 8uildino Maintenance
 
6031 Eouipment Maintenance
 
6048 Material5/County Match
 ~=======t=======~·1 

n/a 

+ -I'''c~ Library Facility Rent I­6052 Amioo/Aznet 
6067 Librarv Prooram5 I----+-----l!

1----+-----1:.9055 Donation5 

700 

85 

700 

85 

700 

85 

500 500 500 

1693 1693 1693 

300 300 300 

15000 IS 000 15000 

_
Total Operational Expenditures ;%$ ~$ I:'Y~' Total Operational Expenditures $ 18,279 $ 18,278 $ 18,278 

:i ! 

Equipment/Capital EXpenditures r----- ~'"(! Equipment/Capital Expenditures 
8001 EouipmenVFurniture 
6032 Copier Maintenance Contract f-----------[1 :~~ ~:~~::~~VFurniture I 240 I 240 I 240 I 
8004 Dmix 

Total Equipment/Capital Expenditures "-:;:$-----$~----I Total Equipment/Capital Expenditures $ 240 $ 240 $ 240 

-=$----":$~---'ITotalExpendituresTotal Expenditures $ 26,727 $ 26,727 $ 26,727 

ill 
Revenues !l'Revenues 

Beaver Creek Library Revenues ,:: Beaver Creek library Revenues 
lGA with Yavapai County Librarv District 26,727 1 26,727 1 26,727 

1 -----------[1 ~;~:~a~~~u~~n;:~~~~ District
Beaver Creek Librarv Donation5 I 
Total Departmental Revenues ...,l:$ .;;.....$:t...__....;_:I! Total Departmental Revenues $ 26,727 $ 26,727 $ 26,727 

51'£ 

Net <SUb5idy From>/Contribution To General Purpose Revenue5 $ $ $ (0) $ $ 
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Parks and Recreation
 

Our Mission
 
The Town of Camp Verde Parks and Recreation Department is dedicated to providing quality recreational, educational,
 
cultural, fitness, social and environmental opportunities. This department strives to meet the diverse needs of the
 
community.
 

Department Duties/Description 
The Parks and Recreation Department is responsible for providing recreational and social programs and events for all 
ages. The Parks and Recreation Director is responsible for four (4) departments which include: Janitorial, Maintenance, 
Parks and Recreation, and the Heritage Pool. The Parks and Recreation Department is responsible for the following: 

*	 Planning and implementing community events and programs. 
*	 Scheduling and rental of facilities and ball fields. 
*	 Scheduling ball field lights. 
*	 Working with Little League, AYSO and Youth Football on the organization of field usage. 
* Three commissions which include the Parks and Recreation Commission, Trails and Pathways Commission and 

Youth Commission. 
*	 The Camp Verde Recycle Center. 
*	 Oversee six neighborhood parks, skate park, pool and weight room. 
*	 Supervise part-time employees that include: referees, scorekeepers, umpires, seasonal teen employees at the 

pool and parks, and summer program staff. 

Department Staffing: 
Director (1)
 
Recreation Supervisor (1)
 
Administrative Assistant (1)
 
Receptionist (0.70)
 
Scorekeepers
 
Summer Help
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Established Youth Commission. 
2.	 Secured building for Teen Center. 
3.	 Increased number of children in Grasshopper Basketball. 
4.	 Increase in numbers for all adult sports which include basketball, softball, volleyball, 10K race, canoe challenge. 
5.	 Established a flag football league. 
6.	 Re-established the Youth Summer Program. 
7.	 Partnered with Cottonwood Parks & Recreation to establish a golf league. 
8.	 Worked with Town Council and Parks & Recreation Commission to set new department goals. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Compile all information that will be needed to submit for the Heritage Grant in February 2009. 
2.	 Increase the enrollment to 75 children in the Youth Summer Program. 
3.	 Decrease the number of special events to three (3) in fiscal year 2008-2009. 
4.	 Simplify the events. Provide more old fashioned family fun and less commercial activity. 
5.	 Increase Grasshopper Basketball to over 300 participants. 
6.	 Increase core leadership numbers in Youth Commission and form additional sub committees. 
7.	 Establish operational means for the opening of the Teen Center. 
8.	 Provide additional events and programs for the community such as Trick or Treat Main Street. 
9.	 Update the Parks and Recreation Five-Year Plan. 
10. Establish an e-newsletter on our website. 
11.	 Establish a Parks and Recreation "My Space" page and educate the youth on using this web tool as a means to
 

receive updated information about our youth programs, activities and employment.
 
12. Increase the Parks and Recreation volunteer base. 

Significant Expenditure Changes:
*	 Decrease in salary related expenditures due to the reassignment of the Parks & Recreation Maintenance Staff to the 

Maintenance Department budget. A portion of the salaries for the Parks & Recreation Director and the Administrative 
Assistant have been allocated to the Special Events budget for time spent on special events. 

*	 Decrease of $8,000 for Recreational Programs (7610) to account for monies received from the Yavapai-Apache Nation 
to be used for youth programs. These program costs will be accounted for in the Yavapai-Apache Nation Gaming 
Compact Fund. 

*	 Increase of $200 for Commission Expense (7300) to cover cost for supplies for the Trails and Pathways Commission. 
*	 Addition of $1,500 for the Youth Commission to attend conferences hosted by Arizona Parks and Recreation
 

Association and to assist with the cost of some of the projects that they would like to host for the teens in the
 
community such as: dances. bus trips, and hosting joint meetings with Cottonwood Youth Commission and the
 
Yavapai-Apache Unity Group.
 

•	 Decrease of $10,000 for Contract Labor/Services (7120) used to cover the cost of additional referees. umpires, etc. 
for children's recreation programs. These expenditures have been transferred to the Yavapai-Apache Nation Gaming 
Compact Fund to be paid through monies donated by the Yavapai-Apache Nation for children's programs. 

Fiscal Notes 
•	 The utility calculations (7060-7067) include the Parks & Recreation Offices along with the Community Center Gym, 

the Ramada, Butler Park, the Skate Park, the Teen Center, and Hallet Plaza. 
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Parks & Recreation 
Fund 01-20-80 

Expenditures 
Salary Related Expenditures 

6000 

6001 
7014 
7013 
7015 
7011 
7012 
6002 
6003 

salaries 
seasonal & Summer Help 
Overtime 
FICA 
Medicare 
Retirement 
unemployment Insurance 
Workman's Compensation 
Health, Life l\. STD Insurance 
Dental Insurance 
Total Salary Expenditures 

Operational Expenditures 
6009 
6010 
6019 
6040 
6011 
6070 
6201 
6021 
6020 
6055 

6057 

6058 

6043 

6093 
8100 
6024 
6066 
6044 
6067 
6082 
9055 

6064 
6069 
9056 
6204 
6032 
6025 
6026 
6027 
6031 
6068 
6081 
8200 
8300 

Traininq 
Travel 
uniforms 
Office Supplies 
Subscriptions/Memberships 
Advertisinq 
Computer Services/Software 
Vehicle Maintenance/Repair 
Fuel/Oil/Lube 
Electric 

Water 

Waste Removal 

Cell Phones/Walk'e Talkies 

PT Rec/Proqram Labor 
Equipment Rentals 
Credit card Processinq Service Charces 
Commission Expenses 
safety Equipment 
Recreational Proqrams 
Recreation Start Banks 
Recreation proqram Spensorships 
Finqerorintinq Volunteers 
Reimbursements/Refunds 
Summer Proqram 
Special Olympics Donations 
Computer Equipment 
Copier Maintenance Contract 
Credit card Machine Purchase 
Fadlities Maintenance/Repairs 
Field Maintenance 
EQuipment Maintenance 
Special Events 
General Supplies/Parks 
State sales Tax 
Fertilizer/Landscape Maintenance 
Total Operational Expenditures 

Equipment/capital Expenditures 
8002 Equipment 
8001 Liqht Recreational Equipment 

Total Equipment/capital Expenditures 

Total Expenditures 

Revenues 
Parks. Recreation Revenues 

4002 Recreational proqrams 
4004 Summer proqram 
4044 Soecial Olympics Donations 
4049 Parks Soonsorships 

Total Departmental Revenues 

Net <SubSidy From>/Contribution To General Purpose Revenues 

ESTIMATED NEW 
2007/2008 2007/2008 ACCOUNT 

8UDGET ACTUAL NUMBERS 
223284 

1789 
14541 
3401 

21036 
719 

12897 
36442 
2281 

223284 6000 
9460 6000 
1893 6001 

14541 6010 
3401 6011 

21607 6012 
719 6013 

8341 6014 
38780 6020 

951 
)t 

6021 
:~$ 316.390 $ 322.977 

@::~j 
;;;;jf""" 

NEW 

ACCOUNT 
lTTLE 

salaries 
Seasonal l\. Summer Help 
Overtime 
FICA 
Medicare 
Retirement 
Unemployment Insurance 
Workman's Compensation 
Health, Dental, Life l\. STD Insurance 
Dental Insurance 
Total salary Expenditures 

.~;m Operational Expenditures 
5000 4300 

~~jg 

2800 3245 
1000 1500 
3000 3000 

900 400 
4000 3000 
1800 1800 
5000 4000 
6000 8000 

15000 16000 

0 0 

1000 900 

1800 1500 

25000 18000 
1500 1500 

325 
200 100 
800 800 

18000 18000 
1500 700 

25000 15000 
3000 3000 
1500 6500 

14000 5000 
1500 
2000 2000 
2700 1500 

0 0 
2000 177 
4000 2800 
4000 4000 

0 0 
3000 4300 
7000 
5000 

j 

7010 
7015 
7020 
7030 
7035 
7038 
7040 
7050 
7055 
7060 
7061 
7062 
7063 
7064 
7065 
7066 
7067 
7110 
7120 
7130 
7210 
7300 
7512 
7610 
7611 
7612 
7613 
7614 
7620 
7630 
8010 
8020 
nfa 
n/a 
n/a 
n/a 
n/a 
n/a 
n/a 
n/a 

S 169325 S 131022 
w) 
Ii' 

Traininc 
Travel 
Uniforms 
Office SUDDlies 
Subscriotions/Memberships 
Advertisinc 
Computer Services/Software 
Auto Repair/Maintenance 
Fuel/Oil/Lube 
Electric 
Gas/Propane 
Water 
Sewer 
Waste Removal 
Telephone 
Cell Phone 
Pest Control 
LeQal Services 
Contract Labor/Services 
Equipment Rental 
Credit card Processinc Fees 
Commission Expense 
safety Equipment 
Recreational Proqrams 
Recreation Start Banks 
Recreation Proqram Soonsorships 
Volunteer Expenses 
Reimbursements/Refunds 
Summer proqram 
Special Olympics Donations 
Comouter Equipment 
Equipment Lease 
Youth Commission 

Total Operational Expenditures 

I. Equipment/capital Expenditures
i>6,000 I 6 000 I~I 8050 Parks l\. Rec Equioment

I----'1","50"'0,... -----'1":"50"'0:-111 8055 Liqht Recreational Equipment 
$ 7,500 $ 7,500 • Total Equipment/capital Expenditures 

-$:--::4~9'::3'-::2~1':'5-$:---:46=1'-::4':'99:-1Total Expenditures 

lII:Ii¥ o,· Revenues 

25000 18000
14000 4000 :
3000 680 j 

30000 12000 

i;r Parks & Recreation Revenues 
Recreational proqrams 
Summer Prooram 
Special Olvmpics Donations 
Recreational proqram SpOnsorships 
Credit card Fees Collected 

$ 72,000 $ Total Departmental Revenues 

-:::-.-=,"""=,=,--,.--...,..,==='W:j<
$ (421.2151 $ (426.8191 "S: 

2008/2009 2008/2009 2008/2009 
DEPARTMENT MANAGER'S COUNOL 

REQUEST RECOMMEND ADOPTION 
107471 107471 107471 

9456 9456 9456 
1500 0 0 
7342 7249 7249 
1717 1695 1695 

10298 10156 10156 
367 367 367 

2800 2756 2756 
16647 16647 16647 

0 0 0 
$ 157.598 $ 155.798 $ 155.798 

2000 2000 2000 
1000 1000 1000 

200 200 200 
2500 2500 2500 

900 900 900 
2000 2000 2000 

0 0 0 
4000 4000 4000 
1000 1000 1000 

33666 33666 33666 
7869 7869 7869 
4225 4225 4225 
2242 2242 2242 
1000 1821 

1600 

1821 

1600 
588 588 588 
925 925 925 

15000 15000 15000 
500 500 500 

650 650 
400 400 400 
200 200 200 

10 000 10000 10000 
800 800 800 

25000 25000 25000 
0 0 0 
0 0 0 
0 0 0 

500 500 500 
2000 2000 2000 
1500 1500 1500 
1500 1500 1500 

$ 121.515 $ 124.586 $ 124,586 

__~3"':0~00=-1__-:3::0:;::00:-1__"",3:c:?00~0 I 
--.-__-f'1"'.5:;;00:- 1.500 1.500 

$ 4.500 $ 4.500 $ 4.500 

$ 283,613 $ 284.884 $ 284,884 

20000 20000 20000 
3000 3000 3000 

0 0 0 
25000 25000 25000 

$ 48.000 $ 48.000 $ 48.000 

$ (235,6131 $ (236.8841 $ (236.884) 
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Special Events
 

Our Mission 
The Town of Camp Verde's Parks and Recreation Department's mission for Special Events is to strive to provide cost 
effective, wholesome, family oriented events that enhance the quality of life for the citizens of camp Verde. 

Department Duties/Description 
The Special Events budget covers six (6) events. Those events include: 

*	 Pecan, Wine & Antique Festival - wine sampling from Arizona wineries, local pecan farm products and antiques. 
*	 Easter Egg Hunt - small community event geared towards children ages 2-10 years of age.
*	 Cornfest - fun, family oriented event that is enjoyed by all ages and takes place annually in July. 
*	 Fort Verde Days - celebration of the Town's heritage. 
*	 Trick or Treat Main Street - safe, well lit area for trick or treating for the children of the community. 
*	 Christmas Craft Bazaar, Breakfast with Santa, and Parade of Lights - family oriented events that include a craft 

sale; pancakes, sausage and pictures with Santa; light parade. 
The department has cut back from ten (10) events a year to six (6). These six (6) events are community and family 
oriented events. By cutting back the number of events, the Town will see a savings of approximately $90,000 from 
what was needed in the 2007-2008 Fiscal Year Budget. 

Department Staffing: 
*	 Pecan, Wine & Antique Festival - event organization (5 months) - Admin Assist; event set up (one week) - 5 Maint; 

event staffing (3 days) - 1 full time staff, 2 Maint, 72 volunteer hours; event tear down (one week) - 5 Maintenance. 
*	 Easter Egg Hunt - event organization (50% of two weeks) - Admin Assist; event staffing (1 day) - Admin Assist, 2 

Maintenance, 24 volunteer hours. 
*	 Cornfest - event organization (2 months) - Admin Assist; event staffing (1 day) - Admin Assist, 6 Maintenance, 56 

volunteer hours. 
*	 Fort Verde Days - event organization (4 months) - Admin Assist; event set up (75% of 1 week) - 6 Maintenance; 

event staffing (3 days) - all Parks & Recreation and Maintenance staff, 20 volunteer hours; event tear down (75% 
of one week) - 6 Maintenance. 

* Trick or Treat Main Street - event organization (2 months) - Admin Assistant, Main Street Merchants, churches, 
civic groups, Youth Commission; event staffing (1 day) ­

*	 Christmas Craft Bazaar, Breakfast with Santa and Parade of Lights - event organization (2 months) - Admin Assist; 
Craft Bazaar set up (5 hours) - 6 Maintenance; Breakfast with Santa set up (75% of 3 days) - 2 Maintenance; 
Parade of Lights set up (5 hours) - all Parks & Recreation and Maintenance staff; 48 volunteer hours. 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Trick or Treat Main Street 
2.	 Cut events from ten (10) events per year to six (6) saving the Town an estimated $70,000 in the FY07/08 budget. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Work to find ways to make the six (6) events more cost effective. 
2.	 Increase community involvement with the special event committees. 

Significant Expenditure Changes:
*	 Each line item for the Special Events budget has been reduced with no additional funds being requested. 
*	 Deletion of Start Banks expenditure and revenue line items as this should be treated as a "pass-through" account 

that should be tracked as an asset. 

Fiscal Notes 
*	 Workman's Compensation includes 220 hours of volunteer hours calculated at $7.90 per hour. 
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2008/2009 

Special Events 
Fund 01-20-81 

Expenditures 
Salary Related Expenditures 

6000 
6001 
7014 
7013 
70 IS 
7011 
7012 
6002 
6003 

Salaries 
Overtime 
FICA 
Medicare 
Retirement 
Unemplovmentlnsurance 
Workman's Compensation 
Health, life & SID Insurance 
Dental Insurance 
Total Salary Expenditures 

Operational Expenditures 
6070 Event AdvertisinQ 
6071 Banners/5iQnaQe 
6072 Entertainment 
6073 Food 
6074 Insurance 
6076 LodQinQ 
6077 Security 
6078 JudQes 
6079 Wine Reimbursements 
6080 Special Event Supplies 
6081 Special Event Tent Labor 
6082 Start Banks 
6083 Fireworks 

8100 Equipment Rental 
Total Operational Expenditures 

Total Expenditures 

Revenues 
Special Events Revenues 

4003 Special Events 
4037 Start Banks 
4042 Special Event Sponsorships 
4056 Fireworks Sponsorship 

Total Departmental Revenues 

Net <Subsidy From>/Contribution To General Puroose Revenues 

NEW NEWESTIMATED 
ACCOUNT ACCOUNT2007/2008 2007/2008 
NUMBERS TITLEBUDGET ACTUAL 

..;!$:...;4~li!:O'b::23~8:"';.;l$:.......:1;:;7~,O~0~06d,VJ
 

17000 IS 500 
2 SOD 1800 

IS SOD 12000 
27900 5200 

0 a 
1700 400 
3200 4000 
1250 600 
8 000 4789 

18300 IS 000 
I 0 

18500 10800 
5000 5000 

4 SOD 4500 
$ 123351 ~ 795B9 

S 164589 ~ 96589 

lOa 000 
20000 
IS 000 
5000 

$ 140,000 S 

45000 
12000 
3800 
5000 

65,BOO 

$ (24589\ $ 30789 

,


6000 
6001 
6010 
6011 
6012 
6013 
6014 
6020 
6021 

Salaries 
Overtime 
FICA 
Medicare 
Retirement 
Unemployment Insurance 
Workman's Compensation 
Health, Dental, Ufe & SID Insurance 
Dental Insurance 
Total Salary ExpendItures 

I Operational Expenditures 

• 
~ 7038 AdvertisinQ 

Banners 
Entertainment.~~ 
Food 

~	 LodQinQ
 
Security
 
JudQes
 
Special Event Supplies
 
Start Banks
 

State Sales Tax
 
7110 leQal services
 
7130 Equipment Rental
 

Total Operational Expenditures 

171!lill!'Total Expenditures 

Revenues 
Spedal Events Revenues 

Special Events 
Start Banks 
Special Event SponsorshiDS 
Arewor1<s Sponsorship 
Total Departmental Revenues 

9000 28148 28148 
4500 5314 5314 

837 2075 2075 
196 485 485 

1276 3 162 3 162 
0 0 0 

819 1892 1892 
0 0 0 
0 0 0 

25000 
8000 
2046 

479 
3168 

0 
2546 

0 
0 

9000 
5000 

800 
300 

1000 
0 

900 
0 
0 i:["

2008/2009 
DEPARTMENT 

REQUEST 

s 16,628 

$ 39,600 

$ 56,228 

$ 

42000 
8600 
4000 

0 
54,600 

$ (1,6281 

2008/2009 
MANAGER'S 

RECOMMEND 

$ 41,076 

$ 33,500 

S 74,576 

$ 

42000 
0 

4000 
0 

46,000 

$ (28,576) 

COUNCIL
 
ADOPTION
 

$ 41,076 

$ 33,500 

$ 74,576 

42000 
0 

4000 
0 

$ 46,000 

$ (28,576) 

5000 5000 5000 
1000 1000 1000 
6000 6000 6000 
2500 2500 2500 

250 250 250 
1400 1400 1400 

350 350 350 
10000 10 000 10000 
8600 0 0 

I 

4500 

2500 

4500 

2 SOD 

4500 
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Pool
 

Our Mission 
The Camp Verde Heritage Pool's mission is to provide an aquatic facility that is affordable, provides recreational 
programs and services that enhance the physical, social and emotional well being of all residents. It is of utmost 
importance that we educate the community on water safety and teach every child to swim. 

Department DutieslDescription 
The Camp Verde Heritage Pool staff is responsible for the following: 

*	 Supervise pool operations. 
*	 Prevention of accidents through proper supervision of the pool and bath house. 
*	 Providing swim lessons to the community. 
*	 Greet pool patrons in a friendly, professional manner. 
*	 l"1ust be familiar with and follow pool cash handling procedures. 
*	 Provide healthy outdoor recreational programs such as swim lessons, water aerobics, lap swim and open swim. 
*	 Keep pool office, pool deck, slide, restrooms and surrounding grounds clean and safe. 
*	 Protect the patrons of the pool through proper life guard techniques. 
*	 Promote water safety. 
*	 Make sure life guard and life saving certifications are current. 
*	 Report all emergencies, accidents, or first aid through incident reports. 
*	 Must be familiar with the American Red Cross life guarding regulations. 
*	 Work with outside groups on pool rental and swim practice times. 

Department Staffing: 
Manager (1)
 
Assistant Manager (1)
 
Lifeguard (15)
 
Cashier (5)
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 In conjunction with Parks and Recreation, provided two (2) Family Fun Nights for the community. 
2.	 Pool deck re-surfaced, put shades up for patrons and painted majority of both inside and outside of bath house. 
3.	 Addressed problem with septic system to prevent possible back up and potential health risk. 
4.	 Worked closely with ADEQ and Yavapai County Health Department to ensure facility is sanitary and safe for public. 
5.	 Maintenance Department now has two (2) employees who are certified pool operators. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Provide the community with a safe, accident free swim season. 
2.	 Act professional in every situation. 
3.	 Surveillance of the water is our primary objective. 
4.	 Promote water safety. 

Significant Expenditure Changes:
*	 Increase of $4,500 for Pool Chemicals (7600) due to high cost of fuel resulting in increased freight charges. 
*	 Increase of $300 for Training (7010) to cover supplies and costs associated with the Red Cross for lifeguard training. 
*	 Increase of $100 for Concessions (7603) to cover the cost of popsicles for end of swim lessons along with the cost 

of swim diapers for sale in the pool office. 
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Pool 
Fund 01-20-82
 

Expenditures
 
Salary Related Expenditures 

6000 Seasonal Employees 
7014 FlCA 
70 13 Medicare 
7011 Unemplpyment 
7012 Workman's Comp 

Total salary Expenditures 

Operational Expenditures 
6009 TraininQ 
6010 Travel 

6055 Ublities 

6058 Waste Removal 
6051 Telephone 

6041 Pool Chemicals 
6040 Pool Supplies 
6031 Equipment Maintenanc:e!Repair 
6039 Concessions 
6100 Permits 
6060 Swim Team 

Total Operational Expenditures 

Total Expenditures 

Revenues 
Pool Revenues 

4022 c.V.U.S.D. Pool Reimbursement 
4026 Pool-User Fees 
4028 Pool Concessions 
4041 Swim Team 

Total Departmental Revenues 

Net <SUbsidy From>/Contribution To General Purpose Revenues 

EsnMATED NEW NEW 
2001/2008 2001/2008 ACCOUNT ACCOUNT 

60000
3720

870
738

5975 

BUDGET ACT\JAL NUMBERS TInE 
60000 6000 Salaries 

6010 FICA3720 
6011 Medicare870 
6013 Unemployment800 
6014 Workman's Comp5975 

" 11303 ~ 1 Total Salary Expenditures 

Operational Expenditures 
800 

0 

15400 

880 
1000 

7500 
6000 
5300 

100 
400 

2200 

1100 7010 
0 7015 

7060 
15400 7061 

7062 
7063 

600 7064 
1500 7065 

7066 
7067 
7110 

12 000 7600 
4000 7601 
5300 7602 

100 7603 
100 7604 
5S0 7605 

S 39580 S 40650 

Traininq 
Travel 
Electric 
Gas/Propane 
Water 
sewer 
Waste Removal 
Telephone 
Cell Phone 
Pest Control 
Leqal 5ervices 
Pool Chemicals 
Pool Supplies 
Pool Equipment Mainlenanc:e!Repa;r 
Pool Concession Supplies 
Permits 
Swim Team 
Total Operational Expenditures 

$ 110883 .. 1120 Total Expenditures 

Revenues 
Pool Revenues 

c.V.U.S.D. Pool Reimbursement 
20000 20000 
12000 12000 

Pool-User Fees 
300 0 Pool Concessions 
500 800 Swim Team 

Total Departmental Revenues $ 32,800 $ 32,800 

"""7~=-==-...,.--===.,...i$ (18,083) $ (19,215) 'JTI 

2008/2009 2008/2009 2008/2009 
DEPARTMENT MANAGER'S COUNCIL 

REOUEST RECOMMEND ADOPTION 
60000 64600 64600 
3720 4005 4005 

870 937 937 
588 633 633 

4539 4887 4887 
$ 69,111 $ 15,062 $ 15,062 

1100 1100 1100 
0 0 
0 

0 
0 0 

23000 23000 23000 
0 0 a 
0 a 0 

880 880 880 
1500 1500 1500 

0 0 0 
315 315 315 

0 0 0 
12000 12000 12000 
4000 4000 4000 
5000 5000 5000 

200 200 
400 

200 
400 

500 
400 
500 500 

$ 48,895 $ 48,895 $ 48,895 

$ 118,612 $ 123,951 $ 123,951 

19500 19500 19500 
20000 20000 20000 

0 0 0 
0 0 0 

$ 39,500 $ 39,500 $ 39,500 

$ (19,112) $ (84,451) $ (84,451) 
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Capital Improvement Projects
 

Department DutieslDescription 
The Town of Camp Verde's Capital Improvement Projects Fund was established to provide for the infrastructure and 
capital needs of the departments of the Town of camp Verde. A portion of the Town's Sales Tax collections are used to 
fund the Capital Improvement Projects Fund. 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Hot mopped the roof on Rio Verde Plaza. 
2.	 Purchased two (2) new patrol vehicles for the Marshal's Department. 
3.	 Purchased new tractor for the Maintenance Department. 
4.	 Contributed to local organizations. 
5.	 Supplied $722,000 to the Streets/HURF Fund to cover the deficit in the fund along with proViding the needed funds 

to complete the Sanitary District Streets Overlay Project, Finnie Flat Sidewalks, and Town Site Improvements grant 
match. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Upgrade the Town's infrastructure with regard to networking and computer systems. 
2.	 Purchase a Town-wide software package that will integrate the various departments of the Town and proVide for
 

increased customer service and reliability of information.
 
3.	 Obtain architectural and engineering service to develop plans for the construction of a new Library facility. 
4.	 Relocate the Town's Public Works/Streets Department yard to the new 118 acre parcel to alleviate the $36,000
 

lease payment for the current Public Works/Streets Department yard rent.
 
5.	 Provide support to the Streets/HURF Fund to allow the Department to proVide adequate services to the citizens. 

Significant Expenditure Changes:
*	 Capital Improvements Projects vary from year to year, therefore, the majority of the expenditure changes are
 

significant.
 

Fiscal Notes 
*	 In order to continue to proVide adequate services to the citizens of Camp Verde, staff has re-allocated the percentage 

of revenues distributed to the CIP Fund. In the 2008-2009 fiscal year, staff is not allocating any of the total Town 
Sales Tax revenues to the CIP Fund. Staff feels that the fund balance in the CIP Fund is substantial enough to proVide 
for the capital needs of the Town in the 2008-2009 fiscal year without the high level of sales tax allocation as in the 
past. 

*	 $129,100 allocated to Public Works Yard Construction is for the first phase of construction on a new Equipment and 
Shop Yard for the Public Works/Streets Departments located on a portion of the 118 acre Community Park site. 

*	 The Operating Transfer Out to the General Fund is to help fund various projects listed in the General Fund Budget. 
*	 The Operating Transfer Out to the Streets/HURF Fund is proVided to the Streets/HURF Fund to cover a portion of the 

costs of Street Improvements and Construction costs. 
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CIP Fund 
Fund 03-00-00 

Expenditures 
Requested Projects 

50 15 Verde Lakes Drive 
5016 Finnie Flats Drainage 
5035 Water Co. Debt Service Encumbrance 
5036 Sanitary District 
5071 Hot Mop Rio Verde Plaza Roof 
5080 CVMO Vehicles 
5081 Police Radio Upgrade 
5086 Parks Vehicles 
5087 Solar Heating System & Pool Covers 
5089 Pool Remodel 
5091 Duct Work-Adult Literacy 
5095 Rolling File Cabinets 
5096 Court Remodel 
5111 CVMO Well 
5115 CVMO Remodel 
5116 CVMO Remodel-Furniture/Equipment 
5121 Library Enhancement 
5180 Impact Fee Study 
5220 110 Diesel Tractor 
6094 P&Z Consultant 
6095 Permit Software (Comm Dev) 
7000 Organizational Donation 
8090 Chamber of Commerce 

Incode Software 
Computer/networking infrastructure upgrades 
CVMO Evidence Lockers 
Animal Shelter - New Facility 
Library Facility 
Active Net Recreation Software 
Pool Heater 
Public Works/Streets Office Remodel 
Public Works Yard Construction 
Streets Inspector Truck 
Total Requested Projects 

Operating Transfers 
Operating Transfer Out - General Fund 
Operating Transfer Out - CIP Fund 
Operating Transfer Out - Streets/HURF Fund 
Total Operating Transfers 

Total Expenditures 

Revenues 
CIP Fund Revenues 

4001 CIP Fund Revenue 
Total Departmental Revenues 

Net <Subsidy From>/Contribution To CIP Fund Balance 

Prior Year Ending CIP Fund Balance 
Estimated Ending CIP Fund Balance (deficit) 

2006/2007 2007/2008 
ACTUAL BUDGET 

$ 333,720 $ 688,500 

$ 333,720 $ 688,500 

1 585,348 1 700,0001 
$ 585,348 $ 700,000 

$ (251,629) $ 11,500 

$ 1,719,178 

ESTIMATED 2008/2009 
2007/2008 DEPARTMENT 

ACTUAL REQUEST 

$ 147,321 $ 4,571,400 

a a a a a a 
a a a a a a 
a 100 000 a a a a 
a 135 000 a a a a 
a 8000 8 000 a 0 a 

117908 72 000 72000 144 000 72 000 72 000 
5908 0 0 0 0 

10293 0 0 a a 
a 58 SOD a 0 a 

29858 0 a 0 a 
8966 a 0 a a 

0 20 000 a a a 
6462 a a 0 0 a 

36 0 a a 0 0 
142986 0 a a 0 a 

2667 0 0 a 0 a 
a 10 000 6 000 10 000 10 000 10 000 

4644 a a a a 
0 38000 32921 a 0 

3990 a a a 0 
a 80 000 a 0 a 
a 32 000 10 000 0 a 0 
0 135 000 a a 0 0 

60 000 60 000 60000 
50000 50 000 50 000 

a a a 15800 a a 
a 0 a 100 000 a a 

4000000 0 0 
10 500 a a 
20 000 20 000 20 000 

18400 0 0 a 
129100 129100 129100 
32000 32 000 32000 

$ 

67500 
722 000 

789,500 

$ 936,821 

$ 
580,000 1 

580,000 

$ (356,821) 

$ 
$ 

1,719,178 
1,362,357 

259570 
$ 259,570 

$ 4,830,970 

240,000 I 
$ 240,000 

$ (4,590,970) 

$ 1,362,357 
$ (3,228,613) 

2008/2009 
MANAGER'S
 

RECOMMEND
 

$ 373,100 

86300 

271346 
$ 357,646 

$ 730,746 

01 
$ 

$ (730,746) 

$ 1,362,357 
$ 631,611 

2008/2009 
COUNCIL
 

ADOPTION
 

$ 373,100 

$ 730,746 

$ 

$ (730,746) 

$ 1[362,357 
$ 631,611 
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Parks Fund
 

Our Mission 
The mission of the Camp Verde Parks & Recreation Department is to provide the best possible recreational facilities 
for its citizens. We are dedicated to maintaining and creating quality parks and outdoor recreational facilities. 

Department Duties/Description 
*	 Maintain current parks and outdoor recreational facilities. 
*	 Establishment of new park development. 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Completed Verde Lakes Park playground. 
2.	 Purchased 118 acres for the Community Park site. 
3.	 Replaced fall material at each playground site. 
4.	 Purchased BBQ stations for Ramada, Butler Park & Arturo Park. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Complete Black Bridge Park. 
2.	 Develop a Master Plan for the 118 acre Community Park site. 
3.	 Refurbish the tennis court at Butler Park. 
4.	 Install shades over the bleachers at Butler Park ball field. 
5.	 Construct a shade at the Heritage Skate Park. 
6.	 Refurbish the basketball court at Butler Park. 
7.	 Repair the sand volleyball court at Butler Park. 

Significant Expenditure Changes:
* Increase of $55,000 in Local Park Improvements (5130) to hire a consultant to develop a "Master Plan" for the new 

Community Park in the amount of $50,000 along with upgrades to the Butler Park tennis court totaling $30,000. 
*	 Appropriation of $200,000 for Interfund Loan Repayment (General Fund) for Refunding Agreement dated March 6, 

2008 to repay a total of $832,000 borrowed from the General Fund to purchase the 118 acre Community Park site. 

Fiscal Notes 
*	 The payments for the purchase of the Butler Park Soccer Field have been properly transferred to the Debt Service 

Fund with a corresponding operating transfer out to the Debt Service Fund of Parks Fund revenues to cover the 
payment.

* In order to continue to provide adequate services to the citizens of Camp Verde, staff has re-allocated the 
percentage of revenues distributed to the Parks Fund. In the 2008-2009 fiscal year, staff is allocating 19% of the 
total Town Sales Tax revenues to the Parks Fund. Staff feels that the contributions to the Parks Fund will be 
substantial enough to provide for the development and maintenance of the parks within the Town of Camp Verde. 
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Parks Fund 
Fund 04-00-00 

ESTIMATED 2008/2009 2008/2009 2008/2009 
Expenditures 2007/2008 2007/2008 DEPARTMENT MANAGER'S COUNCIL 

Park Projects 
500 800 300 300 300

5500 5500 0 0 0
0 0 0 0 0

45000 20000 100000 100000 100 000 
0 0 0 0 0
0 0 0 0 0

95 000 70 000 50 000 50000 50000
12000 4 000 500 500 500 

a 0 a 0 0
1900000 2404925 0 0 0

0 0 0 0 a 
0 0 200 000 200 000 200000 

BUDGET ACTUAL REOUEST RECOMMEND ADOPTION 
5050 Sunnyside park
 
5060 Butler Soccer Field
 
5080 Special Events Tent
 
5130 Local Park Improvements
 
5140 NEPA Study
 
5150 Collection Agreement-Forest Svc
 
5160 Black Bridge Riverfront Park
 
5170 Verde Lakes Park
 
9999 Parks Fund Contingency
 

Community Park AcqUisition
 
Community Park Development
 
Interfund Loan Repayment (General Fund)
 

Total Assumption Projects $ 2,058,000 $ 2,505,225 $ 350,800 $ 350,800 $ 350,800 

Operating Transfers 
Operating Transfer Out-Debt Service Fund 5,500 I 5,500 I 5,500 I 

Total Operating Transfers $ $ $ 5,500 $ 5,500 $ 5,500 

Total Expenditures $ 2,058,000 $ 2,505,225 $ 356,300 $ 356,300 $ 356,300 

Revenues 
Parks Fund Revenues 

4001 Parks Fund Revenue 
4002 Parks Fund Donations 

Interfund Loan (from General Fund) 
Total Departmental Revenues 

Net <Subsidy From>/Contribution To Parks Fund Balance 

Prior Year Ending Parks Fund Balance 
Estimated Ending Parks Fund Balance (deficit) 

470 000 
0 
0 

$ 470,000 

$ (1,588,000) 

$ 1,660,258 
$ 72,258 

97399 

832 000 
$ 929,399 $ 

$ (1,575,826) $ 

$ 1,660,258 $ 
$ 84,432 $ 

440000 440000 440000 

a 
440,000 $ 

0 
440,000 $ 

0 
440,000 

83,700 $ 83,700 $ 83,700 

84,432 
168,132 

$ 
$ 

84,432 
168,132 

$ 
$ 

84,432 
168,132 
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Magistrate Special Revenue Fund
 

Department DutieslDescription 
The purpose of the Magistrate Special Revenue Fund is to help the Court finance and achieve some needs that might 
not be possible without them. They are placed in individual numbered account for tracking the funds. Each fund is 
authorized by State or local law. 

Local (Municipal) Court Enhancement Funds are collected by the Court as per Ordinance No. 2001-A182 (3). It states 
that the funds shall be used exclusively to enhance the technological, operational and security capabilities of the Court. 

Local Judicial Collections Enhancement Fund (JCEF) is collected by the Court as per ARS 12.113 for the purpose of 
improving, maintaining and enhancing the ability to collect and manage monies assessed or received by the Courts 
including restitution, child support, fines and civil penalties; and to improve court automation projects likely to improve 
case processing or the administration of justice. 

Fill the Gap Fund is collected by the Court as per ARS 12-102.102 to allocate funds to counties for the purpose of 
planning and implementing collaborative projects that are designed to improve the processing of criminal cases. 

Fill the Gap and JCEF funds must be requested through a "grant process" to the Supreme Court for approval of how 
the Court wishes to spend the funds. There are no match funds. Spending must meet the criteria of the legislative 
intent. 

The Local Court Enhancement Fund is currently being used to pay for a Court Clerk that has moved into the open 
position. 

Department Staffing: 
Court Clerk (1) 
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Maqistrate Special Revenue Fund 
Fund 05-00-00 

Expenditures 
Special Fund Expendttures 

6000 Court Enhancement Salaries 
7014 Court Enhancement FlCA 
7013 Court Enhancement Medicare 
7015 Court Enhancement Retirement 
7011 Court Enhancenent Unemolovment InsulOnce 
7012 Court Enhancement Worker's Comoensation 
6002 Coort Enhancement Health Insurance 
6003 Court Enhancement Dental Insurance 
6034 Fill the GaD 
6037 local X:EF 
6038 Court Enhancement 

Total Special Fund Expendtl",res 

Revenues 
50eclal fund Revenues 

4051 local JCEF 
4052 Fill the Gao
 
4053 Court Enhancement
 

Total Special Fund Revenues 

Net <Subsidy From>/Contribution To Magistrate Special Revenues Fund Balance 

Prior Year Endina Maaistrate Special Revenues Fund Balance 
Estimated Ending Magistrate Special Revenues Fund Balance (deficit) 

2007/2008 
8UDGET 

0 
0 
0 
0 
0 
0 
0 
0 

5800 
4500 

30500 
$ 40,800 

ESTIMATED 
2007/2008 

ACTUAL 
25304 

1569 
367 

2429 
69 
85 

5285 
122 

0 
1000 

35700 
$ 71,930 

62.148 
31,018 

I
 NEW
 
ACCOUNT
 
NUM8ERS
 

6000 
6010 
6011 
6012 
6013 
6014 
6020 
6021 

NEW
 
ACCOUNT
 

TITLE
 
Court Enhancement Salaries 
Court Enhancement FICA 
Court Enhancement Medicare 
Court Enhancement Retirement 
Court Enhancement Unemolavment Insurance 
Court Enhancement Worker's Comoensation 
Court Enhancement Health. Dental. life &. STD Insurance 
Coort Enhancement Dental Insurance 
Fill the Gao 
Local XEF 
Court Enhancement 
Total Special fund Expenditures 

2008/2009 
DEPARTMENT 

REOUEST 
26953 
1671 

391 
2547 

762 
85 

5502 
0 

2500 
2000 

$ 42,411 

4045 
6090 

33.695 
$ 43,830 

1.419 

31.018 
32,437 

2008/2009 
MANAGER'S 

RECOMMEND 
26953 

1671 
391 

2547 
762 
85 

5502 

2500 
2.000 

$ 42,411 

4.045 
6090 

33695 
43,830 

10419 

31,018 
32437 

2008/2009 
COUNCIL 

ADOPTION 
26953 

1.671 
391 

2547 
762 
85 

5502 
0 

2500 
2000 

$ 42,411 

4045 
6090 

33695 
43,830 

1,419 

31.018 
32,437 

~" 
\i~j 
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State Grants
 

Department Duties/Description 
The State Grants Fund tracks expenditures and revenues for grants issued by the State of Arizona. The two current 
grant items are the PANT Officer and the School Resource Officer. The Town of Camp Verde is not the direct grant 
recipient, but rather a sub-recipient as the funds are distributed to the Town of Camp Verde from the main grant 
recipient to reimburse the Town for actual expenditures of the Town employees that participate in the grant. 

Department Staffing: 
PANT Officer (1)
 
School Resource Officer
 

Fiscal Notes 
*	 LTAF II Grant is funding for transportation related expenses. $2,500 of this amount is allocated to help fund the 

Verde Valley Veteran's Van in the FY08-09. The remaining $6,000 is allocated to be utilized to improve service to 
the Camp Verde Voucher Program. 
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200812009 

State Grants Fund 
Fund 06-00-00 

Expenditures 
Sl3te Grants Fund Expenditures 
50-04-9000 Ubrary Gates Grant 
50-08-8001 GOHs IN-cAR CAMERAS 
50-08-8200 sLlF Grant-Black Bodae Park 
50-10-9999 Safe Routes to SChool Grant Expenses 
50-18-9999 LTAF II Grant 
50-19-9999 SChool Resou rce Officer 
50-27-6000 PANT Salary 
50-27-6001 PANT Overtime 
50-27-6019 PANT Uniform Allowance 
50-27-7013 PANT Medicare 
50-27-7015 PANT Retirement 
50-27-7011 PANT Unemplovment Insurance 
50-27-7012 PANT Worke~s Compensation 
50-27-6002 PANT Health. Life & STD Insurance 
50-27-6003 PANT Dental Insurance 
50-45-9999 camp Verde cannons Proiects-AOT 

Total Sl3te Grant Expenditures 

Revenues 
State Grants Fund Revenues 

41-4400 Library Gates Grant 
41-4500 Camp Verde Cannons Reimbs-AOT 
41-4606 SChool Resource Officer 
41-4700 LTAF II Grant 
41-4801 Governo~s Office of Hwv Safety 
41-4820 PANT Reimbursements 
41-4826 sLlF Grant-Black Bridae Park 
41-5010 Safe Routes to School Grant Reimbursements 

Total State Grant Revenues 

Net <Subsidy From>/Contribution To State Grants Fund Balance 

Prior Year Endin'l State Grants Fund Balance 
Estimated Ending State Grants Fund Balance (defiCit) 

ESTIMATED NEW 

2007/2008 2007/2008 ACCOUNT 
8UDGET ACTUAL NUMBERS 

0 0 50-04-9000 
10000 10803 50-08-8001 

0 0 50-08-8200 
0 0 50-10-9999 
0 15062 50-18-9999 
0 56479 50-19-9999 
0 39884 50-28-6000 
0 9373 sO-2B-6001 
0 1200 _ 50-28-6003 
0 732 50-2&-6011 
0 4596 50-2&-6012 
0 69 50-28-6013 
0 497 50-28-6014 
0 5354 50-28-6020 
0 122 50-28-6021 
0 6200 50-45-9999 

S 10000 S 150370 

,State Grants Fund Revenues 
0 0 41-4400 
0 6200 41-4500 
0 56479 

~~;~ 
41-4606 

0 15062 41-4700 
10000 10803 'I 41-4801 

0 61827 41-4820 
0 0 41-4826 
0 0 41-5010 

NEW
 
ACCOUNT
 

TITLE
 
Library Gates Grant 
GOHs IN-cAR CAMERAS 
sLlF Grant-Black Bridae Park 
Safe Routes to SChool Grant Expenses 
LTAF II Grant 
SChool Resource Officer 
PANT Salary 
PANT Overtime 
PANT Uniform Allowance 
PANT Medicare 
PANT Retirement 
PANT UnemploYment Insurance 
PANT Worker's COmpe:nsation 
PANT Health, Dental, Life & STD Insurance 
PANT Dental Insurance 
camp Verde cannons Proiects-ACT 
Total Sl3te Grant Expenditures 

Library Gates Grant 
Camp Verde Cannons Reimbs-AOT 
SChool Resource Officer 
LTAF 1I Grant 
Governor's Office of HwY Safety 
PANT Reimbursements 
sLlF Grant-Black Bndae Park 
Safe Routes to SChool Grant Reimbursements 
Tol31 State Grant Revenues 

200812009 
DEPARTMENT 

REOUEST 

0 

8500 
52750 
55400 

$ 116,650 

52750 
8500 

0 
55400 

$ 116,650 

$ 

2008/2009 
MANAGER'S 

RECOMMEND 

0 

B 500 
60142 
41233 

5174 
1200 

690 
661B 

69 
2538 
5577 

0 

$ 131,741 

60 142 
8500 

63099 

$ 

$ 

COUNCIL
 
ADOPTION
 

0 

8500 
60142 
41233 

5174 
1200 

690 
6618 

69 
2538 
5577 

0 

$ 131,741 

60142 
8500 

63099 

$ 131,741 

$ 
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Yavapai-Apache Gaming Compact
 

Department Duties/Description 
The Yavapai-Apache Gaming Compact Fund tracks the monies given to the Town of Camp Verde by the Yavapai-Apache 
Nation through the State's Gaming Compact. These monies are given to the Town with a designation for certain usage 
by the Nation. Some of the funds are passed through to other agencies and some funds are retained by the Town of 
Camp Verde. The Yavapai-Apache Gaming Compact Fund allows for the tracking of monies received and to ensure the 
proper usage of the funds based on the Nation's designation. 

Accomplishments for the Fiscal Year 2007/2008: 
1. Used an estimated $6,000 to fund a Summer Program for the Youth of camp Verde. 
2. Transferred $18,547.50 to the camp Verde Schools Native American Club 
3. Transferred $9,273.75 to the camp Verde Library Endowment (non-profit organization) 

Performance Objectives for Fiscal Year 2008/2009: 
1. Fund the Summer Program for an estimated 75 local youth. 
2. Host the Grasshopper Basketball program for an estimated 300 local youth. 
3. Establish new youth activities and programs. 
4. Open and operate a Teen Center for local area teens. 
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Yavapai-Apache Gaming Compact 
Fund 07-00-00 

Expenditures 
Yavapai-Apache Gaming Compact Expenditures 
50-55-8000 WIFA Grant Expenditures 
50-55-8500 Yavapai-Apache Gaming Compact Expenditures 

Parks & Recreation Youth Program Expenditures 
Total Yavapai-Apache Gaming Expenditures 

Revenues 
Yavapai-Apache Gaming Compact Revenues 

42-4010 Yavapai-Apache Gaming Compact 
40-4000 WIFA Grant Revenues 

Total Yavapai-Apache Gaming Revenues $ 

gj 
$ 

46,36~ I 
46,369 $ 

46,000 j 
46,000 $ 

46,000 I 
46,000 $ 

46,000 I 
46,000 

Net <Subsidy From>/Contribution To Yavapai-Apache Gaming Compact Fund Balance $ $ 12,548 $ 15,000 $ 15,000 $ 15,000 

Prior Year Ending Yavapai-Apache Gaming Compact Fund Balance 
Estimated Ending Yavapai-Apache Gaming Compact Fund Balance (deficit) 
Designated Funds 

Parks & Recreation Youth Programs Designation 
Estimated Ending Designated Fund Balance 

Undesignated Funds 
Estimated Ending Undesignated Fund Balance 

$ 
$ 

$ 

44,610 
57,158 

18,548 
31,436 

25,721 

$ 
$ 

$ 

57,158 
72,158 

18,500 
18,936 

53,221 

$ 
$ 

$ 

57,158 
72,158 

18,500 
18,936 

53,221 

$ 
$ 

$ 

57,158 
72,158 

18,500 
18,936 

53,221 
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CDBG Fund
 

Our Mission 
To further the development of a viable and sustainable community, by providing decent housing and a suitable living 
environment and expanding economic opportunities, principally for persons of low and moderate income. 

Department Duties/Description 
*	 To carry out all activities related to CDBG administration and activity implementation. 
*	 To ensure that each project meets a National Objective. 
*	 To encourage maximum public participation in project selection. 
*	 To ensure the project has a positive impact for the citizens we serve and the community as a whole. 

Department Staffing: 
Town Clerk (shared position with Town Clerk's Department)
 
Assistant Clerk (shared position with Town Clerk's Department)
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Completed the Ramada/Town Hall Restroom Accessibility Improvement Project. 
2.	 Completed the Downtown Park Improvement Project that resulted in the installation of a new self-contained concrete 

restroom unit with showers. 
3.	 Completed engineering and design work for Townsite Street Improvement projects. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Complete the Senior Center Improvement Project. 
2.	 Complete the Townsite Street Improvement and Lighting Project. 
3.	 Apply for and administer CDBG program funds for the proposed Holiamon Street Improvements Project. 

Fiscal Notes 
*	 Holiamon Street Improvements funding is not guaranteed. The Town hopes to submit an application for funding to 

CDBG, therefore funding for this project is based solely on approval by CDBG. 
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CDBG Grants Fund 
Fund 09-00-00 

ESTIMATED 2008/2009 2008/2009 2008/2009 
Expenditures 2001/2008 2001/2008 DEPARTMENT MANAGER'S COUNCIL 

CDBG Grants Fund Expenditures BUDGET ACTUAL REQUEST RECOMMEND ADOPTION 
10-6002 Health, Vision, Ufe & STD Insurance
 
10-9000 Grant Administration (137-06)
 
10-9999 Com Improv/Restroom Expenses (137-06)
 
20-9999 Architectural Barrier Rem Expenses (138-06)
 
30-9999 Hollamon Street Improvement Exps
 

Grant Administration (Hollamon St Improv)
 
50-7020 Local Revolving Loan Fund
 
60-7000 Townsite Street Improvements (107-07)
 

Grant Administration (107-07)
 
60-8000 Senior Center Expenses (108-07)
 
60-9000 Grant Administration-2006 Cycle
 

0 0 0 0 
28195 8195 0 0 

270000 290000 0 0 
0 6835 0 0 
0 246000 246000 246000 

54000 54000 54000 
a 0 0 

272 063 272 063 272 063 
50970 50970 50970 
58775 58775 58775 

0 0 
Total CDBG Grant Expenditures $ 298,195 $ 305,030 $ 681,808 $ 681,808 $ 681,808 

Revenues 
CDBG Grants Fund Revenues 

Grant Administration Reimbursements (137-06)
 
42-4010 Community ImprovementjRestrooms (137-06)
 
42-4020 Architectural Barrier Removal (138-06)
 
42-4030 Hollamon street Improvements
 

Grant Administration (Hollamon St Improv)
 
42-4040 Townsite street Improv Reimbs (107-07)
 

Grant Administration (107-07)
 
42-4050 Senior Center Reimbursements (108-07)
 
42-4500 Local Revolving Loan Fund Payments
 
42-4900 Revolving Loan Fund Interest Revenues
 

28195 8195 0 a 
270 000 290000 a a 

0 6835 0 a 
0 246 000 246000 246 000 

54000 54000 54000 
323033 272 063 272 063 272,063 

50970 50970 50970 
58775 58775 58775 58775 

0 0 a 
0 0 0 

Total CDBG Grant Revenues $ 680,003 $ 305,030 $ 681,808 $ 681,808 $ 681,808 

Net <Subsidy From>/Contribution To CDBG Grants Fund Balance $ 381,808 $ $ $ $ 

Prior Year Ending CDBG Fund Balance $ - $ - $ - $ 
Estimated Ending CDBG Fund Balance (deficit) $ - $ - $ - $ 
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9-1-1 Fund
 

Department Duties/Description 
The 9-1-1 Fund was established to track the monies received from the State of Arizona that are designated to be used 
solely for the purpose of 9-1-1 dispatch related expenditures. In the past, these funds have been used for 9-1-1 training 
costs. 

The 9-1-1 Funds distributed are calculated using a percentage allocation of the 1% of the 9-1-1 funds collected annually 
by the State 9-1-1 Office within the Arizona Department of Administration. 

Accomplishments for the Fiscal Year 2007/2008: 
1. No monies have been spent from the 9-1-1 Fund to date. 

Performance Objectives for Fiscal Year 2008/2009: 
1. No monies are anticipated to be spent in the 2008-2009 fiscal year. 

Significant Expenditure Changes: 
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9-1-1 Fund 
Fund 10-00-00 

Expenditures 
9-1-1 Fund Expenditures 

50-6060 9-1-1 Expenditures 
Total 9-1-1 Expenditures 

ESTIMATED 
2007/2008 2007/2008 

BUDGET ACTUAL 
I I 

$ $ 

2008/2009 
DEPARTMENT 

REQUEST 

$ 

2008/2009 
MANAGER'S 

RECOMMEND 

$ 

2008/2009 
COUNCIL 

ADOPTION 

$ 

Revenues 
9-1-1 Fund Revenues 

40-4100 9-1-1 Distributions I I 600 I 600 I 600 I 600 I 
Total 9-1-1 Revenues $ $ 600 $ 600 $ 600 $ 600 

Net <Subsidy Frorn>/Contribution To 9-1-1 Fund Balance $ $ 600 $ 600 $ 600 $ 600 

Prior Year Ending 9-1-1 Fund Balance 
Estimated Ending 9-1-1 Fund Balance (deficit) 

$ 
$ 

1,184 
1,784 

$ 
$ 

1,784 
2,384 

$ 
$ 

1,784 
2,384 

$ 
$ 

1,784 
2,384 
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Debt Service Fund
 

Department DutieslDescription 
The Debt Service Fund is used to account for the accumulation of resources for, and the payment of, general long-term 
debt principal and interest. The Town of Camp Verde currently has three (3) long-term debt obligations; the GADA 
loan for the Camp Verde Marshal's Office Facility, Koch Financial for the Sanitary District Funding Agreement, and 
Chicago Title for the soccer field at Butler Park. 
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Debt Service Fund 
Fund 13-00-00 

Expenditures 
GADA Loan Expenditures 
13-50-58-8000 Principal-GADA Loan 
13-50-58-8001 Interest-GADA Loan 
13-50-58-8002 Miscellaneous Charges-GADA Loan 

Sanitary District Loan Expenditures 
13-60-00-8000 Principal-Sanitary District Loan 40993 
13-60-00-8001 Interest-Sanitary District Loan 94244 

Butler Park Soccer Field 
13-70-00-8000 Butler Park Soccer Field 5,500 I 5,500 I 5,500 I 

Total Debt 5elVice Fund Expenditures $ 126,174 $ 237,173 $ 308,338 $ 308,337 $ 308,337 

Revenues 
GADA Loan Revenues 

13-40-4000 1% of 3% Construction Tax
 
13-40-4070 Rio Verde Plaza Rents-transfer net of expenses
 
13-40-4900 GADA Loan Interest Revenue
 
13-40-7777 Operating Transfers In-from General Fund
 

151607 151607 151607 151607 
23300 8186 8186 8186 

518 500 500 500 
44577 7233 7233 7233 

Sanitary District Loan Revenues from CIP 
13-40-4100 Sanitary District Funding-GF Operating Transfer 23 135,237 

1 135,237 
1 135,237 

1 
Sanitary District Funding-CIP Operating Transfer 67,500 1 

Butler Park Soccer Field Revenues 
Operating Transfers In-from Parks Fund 5,500 I 5,500 I 5,500 I 

Total Debt SelVice Fund Revenues 45,095 242,430 308,264 308,263 308,263 

Net <Subsidy From>/Contribution To Debt Service Fund Balance $ (81,079) $ 5,257 $ (74) $ (74) $ (74) 

Prior Year Ending Debt Service Fund Balance $ 81,176 $ 97 $ 5,354 $ 5,354 $ 5,354 
Estimated Ending Debt Service Fund Balance (deficit) $ 97 $ 5,354 $ 5,280 $ 5,280 $ 5,280 
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Library Building Fund
 

Department Duties/Description 
The Library Building Fund is comprised of monies donated to the Town of camp Verde with the express intention of 
being used to fund the construction of a new library facility. The majority of these monies were received as the result 
of the Camp Verde Public Library being named as the beneficiary of an estate. The Town received quarterly 
distributions from the trust that is currently managing the estate. In addition to the monies received from the estate, 
other donations received from the public with the intent of being used for the construction of a new library are also 
included in this fund. 
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Library Building Fund 
Fund 15-00-00 

ESTIMATED 2008/2009 
Expenditures 2007/2008 MANAGER'S
 

Library Building Fund Expenditures
 ACTUAL RECOMMEND 
50-8000 Library Master Plan Design o o 

Library Building Expenditures o o 
Total Library Building Fund Expenditures $ $ 

Revenues 
Library Building Fund Revenues 

40-4600 Donation Revenues 14449
 
40-4800 Interest Revenues
 10000 

Total Library Building Fund Revenues $ 24,449 

Net <Subsidy From>/Contribution To Library Building Fund Balance $ $ 36,604 $ 24,449 $ 24,449 $ 24,449 

Prior Year Ending Library Building Fund Balance $ 186,440 $ 223,044 $ 223,044 $ 223,044 
Estimated Ending Library Building Fund Balance (deficit) $ 186,400 $ 223,044 $ 247,492 $ 247,493 $ 247,493 
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Impact Fees
 

Department Duties/Description 
The voters of the Town of Camp Verde approved Development Impact Fees in March 2006. The purposes and intent of 
the Town's Development Fee Code and procedures are: 

A.	 To establish uniform procedures for the imposition, calculation, collection, expenditure and administration of any 
development fees imposed on New Development; 

B.	 To implement the goals, objectives and policies of the Town of Camp Verde General Plan, as amended from 
time to time, to assure that New Development contributes its fair share towards the costs of providing Public 
Facilities or Services reasonably necessitated by such New Development; 

C.	 To ensure that New Development obtains a reasonable benefit by the Public Facilities or services provided with 
the proceeds of Development Fees; 

D.	 To ensure that all applicable and appropriate legal standards and criteria relating to the imposition of
 
Development Fees are properly incorporated into the Town Code; and
 

E.	 To ensure that all applicable procedural requirements of A.R.5.§ 9-463.05 have been met. 
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Impact Fee Fund 
Fund 16-00-00 

ESTIMATED 2008/2009 2008/2009 2008/2009 
Expenditures 200712008 2007/2008 DEPARTMENT MANAGER'S COUNCIL 

Impact Fee Expenditures 
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0 

BUDGET ACTUAL REOUEST RECOMMEND ADOPTION 
01-9999 General Government Expenditures
 
02-9999 Police Services Expenditures
 
03-9999 Library Expenditures
 
04-9999 Parks & Recreation Expenditures
 

Total Impact Fee Expenditures $ $ $ $ $ 

Revenues 
Impact Fee Revenues 

01-4001 General Government Impact Fees
 
01-4002 General Government Interest
 
02-4001 Police Services Impact Fees
 
02-4002 Police Services Interest
 
03-4001 Library Impact Fees
 
03-4002 Library Interest
 
04-4001 Parks & Recreation Impact Fees
 
04-4002 Parks & Recreation Interest
 

104009 16568 17000 17000 17000 
980 97 100 100 100 

154494 12756 15000 15000 15000 
1400 57 60 60 60 

57790 13 255 13 000 13 000 13 000 
540 67 70 70 70 

128950 29576 30000 30 000 30000 
1250 236 250 250 250 

Total Impact Fee Revenues $ 449,413 $ 72,612 $ 75,480 $ 75,480 $ 75,480 

Net <Subsidy From>/Contribution To Impact Fee Fund Balance $ 449,413 $ 72,612 $ 75,480 $ 75,480 $ 75,480 

Prior Year Ending Impact Fee Fund Balance $ 34,072 $ 106,684 $ 106,684 $ 106,684 
Estimated Ending Impact Fee Fund Balance (deficit) $ 106,684 $ 182,164 $ 182,164 $ 182,164 
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Housing Grant Fund
 

Our Mission 
The Town of Camp Verde's Housing Grant Fund's mission is to promote and preserve community enhancement through 
Owner Occupied Home Rehabilitation activities to preserve decent, safe and attainable housing for low income Camp 
Verde citizens. 

Department Staffing: 
Administrative Assistant (0.50) 
Summer Internship 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Environmental Review Record completed. 
2.	 Advertised and conducted two public presentations for potential applicants (Town Hall & Verde Lakes). 
3.	 Over 50 potential applicant contactslprescreens made. 
4.	 17 applications received. 
5.	 10 applications qualified. 
6.	 8 pre-construction site visits made. 
7.	 Held Homebuyer Personal Finance Management & Maintenance Course. 

Petiormance Objectives for Fiscal Year 2008/2009: 
1.	 Rank/select applicants. 
2.	 Initiate project set-ups, cost estimates, etc. 
3.	 Prepare request for bids and select bid award. 
4.	 Coordinate rehab and construction activities. 
S.	 Complete individual project close out reports. 
6.	 Complete HOME Grant 07/08 close out report. 

Fiscal Notes 
*	 Low Income is defined by the U.S. Department of Housing and Urban Development as 80% or below the median 

income of an area. The median household income in 2008 for Yavapai County is $50,500 per year. 
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Housing Grant Fund 
Fund 18-00-00 

Expenditures 
Housing Fund Expenditures 
18-10-00-9000 Home Grant Administration Exps 
18-10-00-9999 Home Grant Rehabilitation Exps 
18-50-00-7020 Local Revolving Loan Fund Exps* 

Total Housing Fund Expenditures 

Revenues 
Housing Fund Revenues 
18-40-00-4010 Home Grant Administration Reimbs
 
18-40-00-4011 Home Grant Rehabilitation Reimbs
 
18-42-00-4500 Local Revolving Loan Fund Payments
 

Total Housing Fund Revenues 

Net <Subsidy From>/Contribution To Housing Grant Fund Balance $ (19,476) $ (23,726) $ 11,000 $ (188,606) $ (188,606) $ (188,606) 

Prior Year Ending Housing Grant Fund Balance $ 194,585 $ 205,585 $ 205,585 $ 205,585 
Estimated Ending Housing Grant Fund Balance (deficit) $ 194,585 $ 205,585 $ 16,979 $ 16,979 

*Current RLF balance as of May 31,2008 - $194,312.93 

2007/2008 Local Revolving Loan Fund Estimated Balance 188,606 
2008/2009 Local RevolVing Loan Fund Estimated Available Fund Balance 210,106 
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Donations
 

Department Duties/Description 
The Donation Fund was established to accurately track donations given to the departments of the Town of Camp Verde 
that are designated for a specific purpose. 
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Donations 
Fund 19-00-00 

ESTIMATED 2008/2009 2008/2009 2008/2009 
Expenditures 2007/2008 2007/2008 DEPARTMENT MANAGER'S COUNCIL 

Donation Fund Expenditures 
0 a 2 000 2000 2000
0 a 1600 1600 1600
a a 2000 2 000 2 000 
a 0 4 000 4 000 4 000 

BUDGET ACTUAL REQUEST RECOMMEND ADOPTION 
Animal Shelter Expenditures
 
K-9 Expenditures
 
General CVMO Donations
 
Library Donations
 
Total Donation Fund Expenditures $ $ $ 9,600 $ 9,600 $ 9,600 

Revenues 
Donation Fund Revenues 

Animal Shelter Donations 
K-9 Donations 
General CVMO Donations 
Library Donations 

a 5200 2 000 2 000 2 000 
0 1091 1600 1600 1600 
a 1000 2 000 2 000 2 000 
a a 4 000 4 000 4000 

Total Donation Fund Revenues $ $ 7,291 $ 9,600 $ 9,600 $ 9,600 

Net <Subsidy From>/Contribution To Donation Fund Balance $ $ (7,291) $ $ $ 

Prior Year Ending Donations Fund Balance 
Estimated Ending Donations Fund Balance (deficit) 

$ 
$ 

-
7,291 

$ 
$ 

7,291 
7,291 

$ 
$ 

7,291 
7,291 

$ 
$ 

7,291 
7,291 

Fund Balance Designations 
Animal Shelter Donations 
K-9 Donations 
General CVMO Donations 
Library Donations 
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Streets/HURF Fund
 

Our Mission 
The Town of camp Verde's Streets Department's mission is to provide and maintain, within the Town's available 
resources, adequate and safe transportation infrastructure, effective street maintenance, and promotion of safety. 

Department Duties/Description 
The Streets Department is a division of the Public Works Department. With a crew of five, the Streets Department 
maintains over 110 miles of paved roads, as well as blading and maintaining the numerous dirt roads. Each year the 
Crew performs crack-seal, chip-seal, patch and pavement projects. The Crew inspects, installs and updates traffic and 
informational signs. The Crew also keeps the Town's Right of Way clear from tree/brush and trash; each year over 
7,000 cubic yards of trimmings are cleared. On an average year, the Department issues between 25-30 Road Cut 
Permits and 70-80 Culvert Permits which require at least one inspection from a Crew member. The Streets Department 
is also responsible for street sweeping, dead animal pick up and removal of trash for Adopt-a-Road Volunteer Groups. 

Department Staffing: 
Public Works Director/Engineer (0.20)
 
Streets Foreman (1)
 
Street Inspector (0.80)
 
Heavy Equipment Operator (1)
 
Medium Equipment Operator (2)
 
Streets Laborer (1)
 
Administrative Assistant (0.50)
 

Accomplishments for the Fiscal Year 2007/2008: 
1.	 Worked with Rinker Materials, Yavapai-Apache Sand & Gravel to solve the entry/exit problem to these businesses by 

paVing old Hwy 279 up to their property lines. 
2.	 Improved/widened Quarter Horse Road between the ditch up to Glenrose. 
3.	 Improvements and maintenance to Verde Lakes Drive reqUired due to the increased snow melt and resulting flooding 

in this area 
4.	 All planned striping, crack-seal and chip-seal projects were completed. 

Performance Objectives for Fiscal Year 2008/2009: 
1.	 Identify strengths and weaknesses in the Department and proVide training/cross training. 
2.	 Begin communications with other municipalities in an effort to reduce costs by joining together for materials and
 

services.
 
3.	 Begin work in relocating the Streets Yard to 10 acres in the new Town Park. 
4. Obtain millings from upcoming ADOT projects that may be used for street repair.
 
5, Work with Town Engineer/Department Head to update/revise Town Ordinances.
 

Significant Expenditure Changes:
*	 Increase of $7,000 in Auto Repair/Maintenance (7050) due to aging fleet of vehicles reqUiring higher levels of
 

maintenance.
 
*	 Increase of $28,000 in Fuel/Oil/Lube (7055) due to rising costs of gasoline and petroleum related products. 

Fiscal Notes 
•	 Consulting Services (7100) of $93,000 is budgeted for outside Engineering Firms and consultants to provide the Town 

Engineer with technical support due to the lack of equipment and personnel in the Town's Public Works Department. 
$60,032 of the expenditures is allocated for the Small Area Transportation StUdy of which $48,259 is reimbursable. 
The remaining (approximate) $32,000 will be used for various projects including development of the Town's Engineering 
Standards. 

•	 The portion of the Town's Engineering Standards allocated to the Streets/HURF Fund are the sections regarding
 
engineering standards for streets. The portions on Storm Water and Utilities are allocated to the Public Works/
 
Engineer Department in the General Fund.
 

•	 Chip Seal/Maintenance (8713) includes $240,000 for the Camp Verde Sanitary District Street Overlay Project. 
•	 Town Site Improvements (XXXX) is matching funds and additional funds for the CDBG project budgeted in the CDBG 

Fund (Fund 09). 
•	 Refunds/Reimbursements (XXXX) of $47,820 is for the Small Area Transportation Study reimbursements. 
•	 The TEA Grant is for the Finne Flat Sidewalk project. 
•	 HURF Revenues and LTAF Revenues are restricted monies received from the State that can only be used for 

transportation related expenditures. The State prOVides annual estimates of the amounts that each municipality will 
receive during the fiscal year. Due to the decline in the economy, this year's estimates are thought to be finalized 
at 10% less than the estimates provided. Therefore, the estimates shown for both HURF and LTAF revenues are 
bUdgeted 10% less than the estimates provided by the state in early April 2008. If the estimates for the HURF and 
LTAF revenues remain unchanged when finalized, the increase in revenues will result in a decrease in the amount of 
subsidy from the Capital Improvements Fund (CIP Fund). 
Computer Services/Software (7040) accounts for $2,000 for the IWORQ System and $1,000 for general computer 
services. 
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10000 105170 

2000 
4000 

iir 550no 
989678 840873 

84551 72 000 
722000 

StreetsfHURF Department 
Fund 20-20-00 

Expenditures 20-70-76 
salary Related Expenditures 

6000 Sala"es 
6001 Overtime 
7014 FICA 
7013 Medicare 
7015 Retirement 
7011 Unemplovment Insurance 
7012 Workman's Comoensation 
6002 Health, LWe & STD Insurance 
6003 Dental Insurance 

Total salary Expenditures 

Operational Expenditures 
6009 
6010 
6019 
6040 
6011 
6042 
6041 
6070 
6094 
6021 
6020 
6055 
6056 
6057 

6051 

6096 

6005 
8406 
6023 
7009 
6026 
6037 
6031 
6008 
6045 
6092 
6064 
8006 
6028 
8401 
6027 
6025 
8404 

6088 
6065 
6093 
8075 
6203 

TraininQ 
Travel 
Uniforms 
Office Supplies 
Subscription Membership 
BooksfTaoes/Publications 
PrintinQ 
AdvertisinQ 
Computer services 
Equipment Maintenance 
Fuel/OIl/Lube
 
ElectrIC
 
Natural Gas
 
Water
 

Telephone 

EnQineeril1Q 

seasonal Help 
SurveyinQ 
Equipment Rental 
Liability Insurance 
Equipment Yard & Barn Repairs 
OSHA Medical Supplies 
Communications Equip/Repair 
Improvements/Reoeater Site 
OruQ 5creenino 
Street Vard Land Rental 
MapcinQ 
Title Clearance 
Street Maintenance 
Street & safety Slanina 
Transportation Enhancement 
Traffic SiQnal Maintenance 
Traffic Slqnal Electricity 

Small TOOls 
Litter Abatement 
GIS Eauipment 
Lease Purchase 
IWORO System 
Total Ope.-atlonal Expenditures 

Eauipment/caDItaI ExPenditures 
8060 Public Works Remodel +5% 
6095 Computer SUDDlies 
6043 CODier Maintenance AQreement 
8402 Street Constructioo 
8408 Street StriDpinQ 
9500 RiQht·of·Way AcqUisition 
9510 ChiD seal/Maintenance 
9540 Street PavinQ 
8400 caPItal Improvements 
9530 Flood Control 
9999 ConbnQenev 

Total Equlpment/capltal Expenditures 

Total Expendjtures 

Reyenues 
5treets/HURF Revenues 
40-4090 Refunds/Reimbursements 

40-4100 security DeOOsits 
40-4110 Surplus PropertY safes 
40-4900 Investment Interest 
43-4201 HURF Revenue 
43-4215 LTAF Revenue 

OperatinQ Transfer In-CIP Fund 
Total Departmental Revenues 

Net <Subsidy From>/Contribution To Streets/HURF Fund Balance 

Prior Year EndinQ Street5/HURF Fund Balance 
Estimated Endin9 Streets/HURF Fund Balance (defICit) 

ESTIMATED NEW NEW 
200112008 200112008 ACCOUNT ACCOUNT 

BUDGET ACTUAL NUMBERS TITLE 
243395 243395 6000 salaries 

1000 1000 6001 Overtime 
15152 15152 6010 FICA 
3544 3544 6011 Medicare 

23462 23462 6012 Retirement 
603 603 6013 UnemDlovment Insurance 

29286 29286 6014 Workman's Compensation 
36579 36579 6020 Health, Dental. Life & STO Insurance 

2281 2281 @;",i 6021 Dental Insurance 

2 000 
1500 
3 600 

800 
200 
700 
700 

1500 
1 000 

28000 
22000 
1500 
1400 

700 

3000 

15000 

9000 
5000 
8000 

25000 
t 000 

600 
1000 
1000 

500 
25000 26500 

200 
100 

30000 
5000 

26000 

ISO 

5000 
30500 

13 000 
10000 
5000 

1800 

5250 
10000 

n40 
1000 7750 

1 n/a 
I n/a 

1200 
$ 240,002 $ 

26400 
1500 
2400 

50000 
28000 

1000 
400000 

40 000 
1 
1 

$ 549,302 $ 

$ 1,144,605 $ 

tlf Revenues 

Total Operatlona' Expenditures 

1,i, 5treets/HURF Revenues 
;'~ Refunds/Reimbursements 

TEA Grant Reimbursements 
security DeDOSits 
SurDlus Propertv Sales 
Investment Interest 
HURF Revenue 
LTAF Revenue 
QperatinQ Transfer In-op Fund 

$ 1,145,229 Total Departmental Revenues 

$ 624 $ 595,836 fib' 

[122,328) 

2008/2009 2008/2009 200812009 
DEPARTMENT MANAGER'S COUNCIL 

REQUEST RECOMMEND ADOPTION 

$ 343,026343,026 $ 343.025 

240500 240 500 240 500 
2000 2000 2000 

15035 15035 15035 
3516 3516 3516 

22916 22916 22916 
446 446 446 

22504 22504 22504 
36108 36108 36108 

0 0 0 
$ 

$ 359,150 $ 310,926 $ 370,926 

2500 2500 2500 
1500 1500 1500 
3800 3800 3800 

800 800 800 
200 200 200 
400 400 400 
500 500 500 

1500 1500 1500 
3000 3000 3000 

35000 35000 35000 
50000 50000 50000 
1000 2551 2551 
1800 1845 1845 

700 2340 2340 
200 73 73 
200 581 581 
950 676 676 

2000 2000 2000 
200 336 336 

93000 93000 93000 
2000 2000 2000 

10000 

8000 

10000 

8000 

10000 

8000 
30000 30000 30000 

0 0 0 
700 700 700 

0 0 0 
0 0 0 
0 0 0 

36000 36000 36000 
200 200 200 

1000 1000 1000 
40000 40000 40000 

6000 6000 6000 
0 0 0 

IS 000 15000 15000 
7200 7200 7200 
1000 9424 9424 
1800 1800 1800 
1000 1000 1000 

0 0 0 
1000 1000 1000 
8000 8000 8000 

60 000 60000 60000 
30000 30000 30000 

1000 1000 1000 
675000 675000 675000 
55000 55000 55000 

106810 106 810 106810 
127408 127408 127408 

0 0 0 
$ 1,064,218 1[064,218 $ 1,064,218 

$ $ 1,718,110 $ 1,718,169 

47820 47820 47820 
62164 

877 186 

62164 

877 186 

62164 

877 186 
46146 46146 46146 

259570 271346 271346 
$ 

(413,508) 

l,292,B86 $ 

(413,508) 

1,304,662 $ 1,304,662 

$ 

473,508 

$ 

473,508 

$ 

473,508 

(413,501) 
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Personnel Requests for FY 2008-2009
 

Department 
Town Clerk 

Position 
Title 

Transcriptionist 
Receptionist 

Annual 
Salary 

12,000.00 
27,079.78 
39,079.78 

Uniform 
Allowance 

-

FICA 
744.00 

1,678.95 
2,422.95 

Medicare 
174.00 
392.66 
566.66 

Retirement 

2,559.04 
2,559.04 

Unemploy 
68.60 
68.60 

137.20 

Worker's 
Comp Ins 

48.92 
110.40 
159.33 

Health 
Insurance 

5,503 
5,503 

Total Annual 
Costs 
13,035.52 
37,392.31 
50,427.83 

Community Development Planner 
Planning Assist 

39,951.86 
35,311.64 
75,263.50 . 

2,477.02 
2,189.32 
4,666.34 

579.30 
512.02 

1,091.32 

3,775.45 
3,336.95 
7,112.40 

68.60 
68.60 

137.20 

162.88 
143.97 
306.85 

5,571 
5,546 

11,117 

52,585.72 
47,108.69 
99,694.41 

Marshal's Department Dispatcher 
Deputy 
Deputy 

29,161.86 
35,689.16 
35,689.16 

100,540.18 

480.00 
1,200.00 
1,200.00 
2,880.00 

1,837.80 

1,837.80 

429.81 
534.89 
534.89 

1,499.59 

2,755.80 
5,089.27 
5,089.27 

12,934.34 

68.60 
68.60 
68.60 

205.80 

120.85 
1,902.34 
1,902.34 
3,925.53 

5,514 
5,548 
5,548 

16,610 

40,368.54 
50,032.45 
50,032.45 

140,433.44 

Library Increased Hours 
PT Library Aide 

5,860.40 
10,232.17 
16,092.57 -

363.34 
634.39 
997.74 

84.98 
148.37 
233.34 

553.81 
966.94 

1,520.75 

68.60 
68.60 

137.20 

23.89 
41.72 
65.61 

31 
-

31 

6,985.86 
12,092.19 
19,078.04 

Public Works Eng/Storm Wtr Tech 34,450.26 
34,450.26 -

2,135.92 
2,135.92 

499.53 
499.53 

3,255.55 
3,255.55 

68.60 
68.60 

140.45 
140.45 

5,542 
5,542 

46,091.97 
46,091.97 

Total Annual Costs for Personnel Requests: 355,725.69 
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Open Positions as of 4/16/08
 
Position Annual Uniform Worker's Health Total Annual 

Department Title Salary Allowance FICA Medicare Retirement Unemployment Comp Ins Insurance Costs 
Maintenance Maintenance Worker 25,079.08 - 1,554.90 363.65 2,369.97 68.60 1,348.15 5,492 36,276.71 
Municipal Court Court Clerk 26,419.12 - 1,637.99 383.08 2,496.61 68.60 83.78 5,499 36,588.57 
Planning & Zoning Code Enforement Officer ?Cl ~1R R.<1~_";;"_':"';;_"";"~_';",;;_",,;,. - 1,817.76.....:...:...: 425.12 2,770.61 68.60 641.93 5,515 40,557.32 

51,498.20 - 3,192.89 746.72 4,866.58 137.20 1,431.93 10,991.76 72,865.28 
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