MINUTES
COUNCIL WORK SESSION
MAYOR AND COUNCIL
COUNCIL CHAMBERS - 473 S. MAIN STREET, ROOM #106
FRIDAY, FEBRUARY 20, 2015 AT 8:30 A.M.

Minutes are a summary of the discussion. They are not verbatim.
Public input is placed after Council discussion to facilitate future research.

1. Call to Order
Mayor German called the meeting to order at 8:30 a.m.

2. Roil Call
Mayor German, Vice Mayor Jackie Baker, and Councilors Bruce George, Carol German, Brad Gordon, Robin

Whatley, and Jessie Jones are present.

Also Present

Town Manager Russ Martin, Parks and Recreation Coordinator Mike Marshall, Public Works Director Ron Long,
Deputy Public Works Director Troy Odell, Economic Development Director Steve Ayers, Finance Director Mike
Showers, Camp Verde Marshall's Office Commander Bruce Gimt and Marshall Nancy Gardner, Planning and
Zoning Director Mike Jenkins, Magistrate Judge Paul Schlegel, Municipal Court Administrator Veronica Pineda,
Library Director Kathy Hellman, Risk Manager Carol Brown, Waste and Storm Water Manager Jan Grogan, Town
Clerk Virginia Jones and Recording Secretary Lynn Riordan.

3 Pledge of Allegiance
Mayor German led the pledge.

4, Discussion, presentation and updates from various Town departments to include, but not limited to
responsibilities, duties and goals of each department.

Town Manager Russ Martin addressed the Mayor and Council advising of the format he requested by each
department to give the Mayor and Council a brief summary of where their department is at this time and projected
goals for the next two to five years. Mr. Martin advised that this format is a summary intended to share information
and not budget preparation.

Town Manager Russ Martin addressed the Mayor and Council advising that he is working on a management
certificate for each department, continues to provide staff opportunities to advance, create a positive work culture,
and continue with internal training. Additionally, he will continue to evaluate facilities, capital improvements and long-
term investment in building and facilities, which are always limited by revenue for desired expansion.

Risk Manager Carol Brown addressed the Mayor and Council advising of Risk Management's philosophy and
accomplishments, stating that she encouraged pro-active discipline reducing the Town'’s expenses for insurance and
litigation. The Town’s Workers Compensation rating is currently .12% lower than the average for municipalities.
Additionally, she continues to follow up and collect outstanding restitution owed to the Town. Carol provided a
handout to all Council; a copy is attached and becomes a permanent part of the record.

Finance Director Mike Showers addressed the Mayor and Council advising the budget is very tight again this year,
hut each department is doing a good job staying within the budget. The current debt ratio is 9%, which is about
average compared with other local municipalities. Mr. Showers stated the department will continue to provide
comprehensible budget documents for the community to review and understand, and will continue to encourage
effective communication with businesses and residents to establish trust and provide accurate information. Mr.
Showers stated that Camp Verde is doing fine fiscally, taking in consideration the state of the economy, and he will
continue to look for strategic investments. Mr. Showers stated the projection for finance in the next two to five years
is approximately the same as it has been with a slight increase in revenue.

Economic Development Director Steve Ayers addressed the Mayor and Council advising there are currently two
planning projects underway, The Focus Future and the Camp Verde General Plan. Mr. Ayers stated the Economic
Development Department would concentrate on targets of opportunity, helping to develop commercial strip along
Finnie Flat Road and key intersections along Highway 260. Mr. Ayres stated his department is interested in
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development and advancement without changing the quality of life desired in the Town of Camp Verde. Future
projects include increasing infrastructure capacity, increase in jobs and development, promoting tourism and
combined agriculture-tourism, increasing Town revenue, investment by private business and partnerships between
private business and local govemment, as well as written agreements/partnerships for trailheads (specificaliy the
Homestead Trailhead and Jackson Fiat), and application of grant money. Mr. Ayres stated he would be requesting
additional funding next fiscal year for partnerships and for employees. The Mayor requested that Town Ordinances
be presented to Council in a timely manner for adoption and/or modffication to comply with progress, agreements
andfor partnerships.

Magistrate Paul Schlegel addressed the Mayor and Council advising the Court was in need of a new Court facility
for functionality and security. Court Administrator Veronica Pineda addressed the Mayor and Council advising the
Court had a five-year strategic agenda that included an increase in communications, updating the current Records
Management System and website, and electronic citation filing and e filing with the Court. Handouts were provided to
alt Council; a copy is attached and becomes a permanent part of the record.

Marshall Nancy Gardner addressed the Mayor and Council advising that over the past three years the Camp Verde
Marshal's Office has implemented the use of body cameras for the officers and is currently in the process of
implementing the use of e-citations. Marshal Gardner stated the Marshal's Office has received several grants in
2014, which made these changes possible. Marshal Gardner provided a handout to all Council; a copy is attached
and becomes a permanent part of the record.

Marshal Gardner indicated that the department will be requesting budget changes (increases) in 2015-16. Marshal
Gardner indicated that the Marshal's Office will be receiving a $40,000 grant for communications. Marshal Gardner
stated the Marshal's Office is using Spillman Records Management System and dispatch services through the
Cottonwood Police Department and is considering changes in the next 3 to 5 years, as the current system does not
allow enough flexibility and access to records. The cost for these possible changes are unknown at this time and will
be re-visited and discussed during the budget process.

Commander Bruce Girnt addressed the Mayor and Council advising the potential changes that will be requested
during the budget process are primarily for officer safety, which is priority. Body cameras are a positive change.
Gimt indicated that relying on Cottonwood for Records Management and dispatch is no longer the best option for the
Marshal's Office and changes and cost will be address during the budget process.

Planning and Zoning Director Mike Jenkins addressed the Mayor and Council advising the Pianning and Zoning
Department in is constant flux. Director Jenkins stated that a recent study analyzing the number of pemits and
inspections to see where the trend was going showed a steady flow with & slight increase. The department is
expecting an increase in commercial permits and inspections with the development of Verde Valley Medical Center
and the 260/Finnie Flat corridor. Director Jenkins indicated that cross training of employees continues. Mr. Jenkins
stated the current staff is doing and excellent job and he will address the need for additional employees during the
budget process. Jenkins stated that Planning and Zoning has completed the maps and description for all of the new
character areas, which is on schedule to go to the voters in 2016, and he will continue to keep the residents of the
community update and informed of the General Plan. Mr. Jenkins stated that Planning and Zoning Commission
Chairman B J Davis has done, and continues to do an excellent job. Director Jenkins stated that Code enforcement
officers are being shared with the Marshal's Office for animal control and code enforcement.  Additionally, the
department oversees abatement issues, cleaning up of abandoned properties.

Public Works Director Ron Long addressed the Mayor and Council advising the Public Works Department
currently has 23 employees and covers Parks and Recreation, Waste and Storm Water, and Streets and Building
Maintenance. Mr. Long presented to the Mayor and Council two handouts that outined the current status of projects
and a projection of upcoming developments.

Deputy Public Works Director Troy O'Dell, and Waste Water Treatment Manager Jan Grogan addressed the
Mayor and Council inviting the Mayor and Council to visit the Waste Water Plant for a tour. The Department is
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currently working with the Forest Service with respect to a partnership (funding) for managing storm water particularly
in the Bull Pen and Verde Lakes area (inherited issues), as the Storm Water problems are continuous. Ron Long
advised that the department is expecting a decrease in funding of approximately 30% from the flood contro! district,
and these matters will be addressed during the budget process. Additionally, assistance to acquire funding will be
requested from NACOG (Federal Highway Funding) for the Verde Lakes area.

Library Director Kathy Hellman addressed the Mayor and Council advising the new library project in underway.
There are some issues regarding traffic control on the Montezuma Highway during construction, however she is
working with Public Works to find a solution to keep traffic flowing during construction. Ms. Hellman stated she was
delighted to be part of a community that works so well together for the benefit of its residents. Director Hellman
stated she is expecting a 50% increase in the use of the Library after completion of the new facifity. Director Hellman
stated that the library uses primarily volunteers and has one NACOG employee. Ms. Hellman stated she will
continue to encourage community support and solicit more community (specifically children) participation.

Town Clerk Virginia Jones addressed the Mayor and Council stating she was proud to work for the Town of Camp
Verde. The Clerk's Office is open for assistance fo the public and the Council, and provided a handout to all Council:
a copy is attached and becomes a permanent part of the record.

The Mayor and Council thanked Manager Martin for doing an excellent job and having such a comprehensive status
presentation by the Town Departments. Manager Martin stated that he hopes Council will consider using a format
similar to what was presented in the future to keep Council connected with all the departments.

Adjournment
On a motion by Councilor Gordon, seconded by Councilor Jones, the council unanimously voted to adjourn the

meeting at.12:27 p.m.
/

“Charles G rman, Mayor

/f/f"f/y/é ,//%{m % gl/ysm //ZJL

Lynn Riordan, Recofding Secrétary

CERTIFICATION

| hereby certify that the foregoing Minutes are a true and accurate accounting of the actions of the Mayor and
Common Council of the Town of Camp Verde during the Work Session of the Town Council of Camp Verde, Arizona,
held on February 20, 2015. | further certify that the meeting was duly called and held, and that a quorum was

present.

_ATh .
Dated this __ 7 dayof __ sk , 2015.

Virginia Jones, Town Clerk




Vo e

Insured: Click here to erter iext.
L.ocation Surveyed: Click here io enier text. ﬁﬂ,—f /ﬁaww‘
Consultant: Click here to enter text.

Date Assigned: Click here to enter a date. 07 - L0ry

Date Surveyed: Click here to enter a date.

Date Report Completed: Click here to enter a date.

Person Interviewed: Click here to enter text.

Title: Click here to enter text.

Email address: Click here to enter text.

Person responsible for risk management (if same, leave blank): Click here o aniar e,

Management Evaluation
{Cooperation, attitude, effective loss control, condition of premises)

Above Average [T Average [ Faijr O Poor [
Is renewal recommended Yes (1 Yes, with improvements [J No O
Reasons to support management rating Click here to enter text.

New or WModified Facilities
New buitdings purchased or constructed since last survey Yes [0 NoO
if yes, describe Click here to enter text.
Description of Operations

Administration

City/Town Manager Yes[O NeoO
City/Town Clerk Yes1 No O
City/Town Attorney Staff 0 Contracted O
City/HR Director Yes [l No[J
City/Town Risk Manager Yes 1 No [
Use of inmate work crews Yes[ NoO
if yes: —_—
What.areas are they assigned Click here to enter text.
Do inmates operate vehicles Yes [1
Do inmates interact with the public g No O
Do inmates interact with non-assigned st:ﬁ/// Yes(J Neo O
Do inmates interact with minors e YesO NoO
Do inmates prepare or se foo‘dﬁ';aff or publi¢ . Yes [ No I

Do inmates T .. Yesd NoO
certifications (driving, food handling, welding, etc.) reviewed Yes 0 NeO
Is staff trained to supervise inmates Yes [ “No.
Public Works Staff 1 Contracted 0 None OJ
Water Yes[O No 0O
Waste Water Yes [0 NoO
Streets Yes 0 No O
Animal Control Yes [0 No [
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Airport— <o e Staff-E— Contracted-EF—None-£-
Parks Staff 0 Contracted [J None [J
Athletic fields YesO o O
Number Click here to enter text.
Municipal sponsored transportation provided Yes 0 WNoO
Concession cooking on-site Yes O No({J
ian facilities/fields Yesl No(O
Number Click here toentertext,
Municipal sponsored transportation.previded—<=-"""""_"_ Yes0 No O
Concessiomrcooking on-site m

Lemetory — ¥es [ — NoE—

Number aan = —-Glick-here to-entertext.
Playgrounds YesO No[
Number Click here to enter text.
Municipal sponsored transportation provided YesO NoO
Concession cooking on-site Yes O No [
Condition of playground equipment Good O Fair J Poor O
If poor, describe Click here to enter text.
Playground accessible to the public Yes[T No [
Is the yard fenced Yes[O No O
Name responsible for maintenance Click here to enter text.
Swimming Pool/Splash pad/Water fixtures Yes[J No [
Number and Type Click here to enter text.
~>"  Municipal sponsored transportation provided YesO No[J
L 7 ; Concession cooking on-site Yes[dO NoO
pit \ “—"  Pool fenced and access controlled Yes O NoO
Pool Rules Posted Yes[O No O
Rescue Equipment Available Yes[O No I
Depths Marked YesO No O
Diving boards / slides Yes[O No O
Lifeguards on duty Yes O No O
Lifeguards certified in lifesaving/CPR Yes[O No O
Private parties held at Pool YesO NoO
Pool maintained/tested on a regular basis YesO No[I
Name responsible for maintenanceftesting Click here to enter text,
Wheeled facilities (Skateboard/BN:X/etc.) Yes0 No[J
Number and Type Click here to enter text.
Mixed/Simuitaneous use: Yes No O
Designed/maintained to AZ Rec. statutes: Yes[O No[O
Municipal sponsored transportation provided Yes[O No O
Concession cooking on-site YesO NoO
7 Community Center Yes 0 No[J
Number and Type Click here to enter text.
Municipal sponsored transportation provided Yes 0 No [
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Concession cooking on-site Yes O No[O

Other (describe) Click here to enter text.
Library YesO NoO
Number Click here to enter text.
Visitor Center Yes[0 RNoO
Number Click here to enter text.
Museum YesO No[™
Number Click here to enter text.
Senior Citizens Center Staff 1 Contracted ] None [
ber Click here to enter text.
Mt?ici?l?p‘onsor transportation provided —Ye§ [1 No [
Kitchen/Cooking on-site - YesO No[O
Meals served on-site o Yes [0 No [
Meals delivered _ . .- ~— Yes O No[d
Jhlft-Store on-site Yes
If yes to any on-site cooking, see Food Products section
Law Enforcement Staff J Contracted 0 Volunteer 1 None [
If yes, see Law Enforcement section
Eire Services- —~8taff 0  Contracted [0~ Voluiteer LT None T
d-yes;-see Fire-Service seetidn
Emargoncy-Medical-Services— Staff-O—C€ontracted-—Voftunteer~=-— Nane [
HyesrsecEMS-sottion
Other Departments Click here to enter text,
Number of Full-time Employees Click here to enter text.
Number of Part-time Employees/Volunteers Click here to enter text.
Food Products (if food stored/served)
Are food products properly stored Yes [ No []
Shelf lives noted Yes [1] No O
Procedures to monitor shelf lives and disposal of expired food items Yesl No O
-Documented cleaning regimen of kitchen and dining areas Yes(0 No O
Staff trained in food service sanitation practices Yes[O NoO
‘Food and restaurant equipment purchased from reputable suppliers Yes [l No
General Liability
Municipality aware of Certificates of Insurance {COIl) from suppliers Yes (1 No [J
Is there a program in place to follow up on COI Yes O No [J
If no, explain Click here to enter text.
Adequate exits, marked and unobstructed Yes [ No ]
Emergency Lighting Yes O No 1
Emergency oxygen locations Click here to enter text.
Emergency plans in place Yes O No O
Evacuation drills conducted regularly Yes O No [
Slip, trip and fall exposures controlled Yes [0 No O
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Intrusion Alarms
Smoking Adequately Controiled
Housekeeping Adequate
Heating & Air conditioning Maintained
Last inspection Date
Electrical Systems Maintained

Last Rewiring Date
Plumbing and Sewer Satisfactory

Noticeable Water Damage

Roof Condition

Areas of concern

Last Reroofing Date

Locks Adequate for Exposure, Keys and Access Controlied:

Describe other Security Concerns and Control Measures
Special Events

Temporary structures (booths, stages, grandstands)
Entertainment / Concerts

“Pyrotechnies-

Amusement rides

inflatables

Animals

Parades

Liquor

COl from operator naming member as a named insured
Describe special events run by the insured

Drivers

Total number of drivers

Total number of CDL Drivers
Radius of Operations

Driver’s License

Physical Exam (required for CDL)
Road Test

References

Other
Frequency of MVR Checks

Vehicle Inspection and Maintenance

Pre-trip inspections

Periodic inspections, service

Inspection and maintenance records maintained
Who is responsible for vehicle maintenance

Central Station O] Local -

Yes[O No O

Yes O No [

Yes [0 No O

Yes [0 No O

Click here to enter text.
Yes O No O

Click here to enter text.
Yes 0 No [

Yes O No

Good [0 Fair O Poor I

Click here to enter text.
Click here to enter text.

Yes [J No O
Click here to enter text.

Yes [ No [1
Yes O No O
Yes O No [J
Yes O No [0
Yes [J No O
Yes [J No [
Yes OJ No O
Yes [] No ]
Yes O No O

Click hera to enter text.

Click here to enter text.
Click here to enter text,
Click here to enter text.

Yes [ No O
Yes [ No []
Yes [ No O
Yes [ No (]

Click here to enter text.
Click here to enter text,

Yes 0 No[l
Yes [ No O
Yes O No[I

Click here to enter text.
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First aid kits in vehicles

Yes[O No [

Fire extinguishers in vehicles Yes 0 No O
AMRRP accident kit in vehicle Yes OJ No [
Employees use personal vehicles for business Yes [ No [
If yes, describe Click hars {0 enter text.
Heavy equipment Yes [ No [J
Forklift Yes [ Neo O

Inspections compliant w/OSHA Yes [ No O

Forklift Safety training current Yes [] No [

if no, expflain afl Click here to enter text.

Employment Practices Liability

Current employment application in place Yes [J No [
Pre-employment screening for staff Yes [ No []
Motor vehicle record Yes [ No O
Drug testing Yes D NoO
Criminal record Yes [] No O
Credit report Yes [ No O
Nationwide sexual offender Yes [] No 1
SSN Verification Yes J No O
Employment Verification Yes [J No
Education Veriiication Yes O No O
Other Click here to enter text.

Employment Policies/Procedures

Personnel Manual Yes O No I

Operations Manual YesD? NoO
Fleet Manual Yes[O NoI
Employee Grievance Policy Yes [ No 1
Sexual Harassment Policy Yes [ No
Describe policies/procedures in place to prevent sexual abuse Click here to anter text.
Progressive disciplinary policy Yes O No [
Employee termination policy Yes I No O
Written job descriptions Yes [1 No (1
Equal Empioyment Opportunity Commission {EEOC) Yes [J No I
Americans with Disability Act (ADA) Yes [J Ne O
Fair Labor Standards Act (FLSA) Yes [ No O
Pets or service animals present Yes[O No[O
Cell phone policy Yes[I Ne O
Workers Compensation
Safety policy statement in place and publicized Yes [] No []
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Safety orientation conducted for all new employees
Ongoing safety training
Frequency of training
Mandatory Safety Training Current
Type of Mandatory training
Bloodborne Pathogens
Hazard Communication
First Aid
CPR
First Aid certified staff
Certifications current/maintained
Employee safety meetings
Training methods used
Safety Committee(s) establishsd
Safety Committee meeting frequency
Periodic safety inspections/audits conducted
Processes in place that allow the reporting of workplace hazards
if no, explain all
Afl employee accidents/occupational ilinesses investigated
Corrective actions taken and documented
WC claims reported promptly
Person(s) responsible for accident investigations
Designated medical facilities for employee injuries
Return to work programs in effect
Briefly describe policy
Light duty opportunities
Briefly describe policy

Yes [1 No O

[ 14
Name of physician/facility
Safety programs & policies formalized and implemented
Briefly describe policy
Are there any occupational illness exposure
If yes, explain mitigation procedures

Law Enforcement Liability

Total full-time sworn officers

Total part-time sworn officers

Total reserve /volunteers

Total dedicated training officers

Confinement/detention or jail facility operated by insured
i yes: Department of Corrections classification

Yes O No O

Click here to enter text.
Yes O No O

Yes O No O

Yes O No J

Yes O No [J

Yes [ No O

Yes I No O

Yes O No O

Yes [J No [J

Click here to enter text,
Yes [ No O

Click here to enter text.
Yes (1 No O

Yes [ No O

Click here to enter text.
Yes OJ No O

Yes [J No O

Yes [J No O

Click here to enter text.
Yes O No O

Yes O No O

Click here to enter text.
Yes I No [J

Click here to enter text.
“Yes—NoTPr
Click here to enter text.
Yes O No O

Click here to enter text.
Yes [J No O

Click here o enter text.

Click here to enter text.
Click here to enter text.
Click here to enter text,
Click here to enter text,

Yes [ No O
Click here to enter text,
Click here to enter text.

Average number of formal bookings annually
Juvenile detention centers:

Considered overcrowded

Medical staff on site

Suicide watch program in place

Yes [
Yes [
Yes OJ
Yes O

No O
No [
No [J
No [J
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Documented intake/search policies of arrested persons
Mutual aid agreements in place
Describe arrangement and entities involved
Use of traffic light emergency control systems (Opticom, etc)
Internal affairs and/or review board
Critical incident review
Canine use
ilonitoring private alarms

Law Enforcement Policy/Procedures

Use of forcefforce continuum
Use of deadly force and firearms / discharge of weapon
Securing weapons after duty
Firearms ownership
Vehicle pursuit (initiation, termination, communication, caravans, PIT)
Arrest procedures (mandatory cuffifrisk, double lock with ey, etc.)
Ride-along program (including use of waivers)
Outside employment policy
Officer discretion / professional conduct
Command structure
Collecting and processing evidence / custody of control/destruction
Privacy and security of records
Media relations
Community notification of sex offenders
Response to missing & endangered children
Victim & witness assistance
Juvenile operations
Handling self-destructive persons / excited delirium
Transportation of prisoners
Last policy /procedure manual revision date
Review and revision guidelines established
Legal counsel involved in review and revision
Documented Training processes in place
Firearms training frequency
Includes “off-duty” arms
Includes others (TAZERS, batons, chemical, etc.)
Other force training frequency
Firing range owned/operated to AZPOST standard
Non-agency use allowed
Describe non-agency use and agreement for use of facility
Hold harmless agreements in place
Describe agreements

Fire-Service ttabitity—

Yes O No [
Yes [J No OJ
Click here to enter text.
Yes [ Neo O
Yes O No O
Yes [ No O
Yes [J No O
Yes O No [
Yes [J No O
Yes 1 No
Yes O No [J
Yes J No [
Yes [ No I
Yes [ No O
Yes OO No ]
Yes OJ No O
Yes 1 No O
Yes [1] No O
Yes [ No OJ
Yes O No O
Yes OJ No [J
Yes O No O
Yes [ No [
Yes [ No O
Yes O No OJ
Yes O No O
Yes [ No O
Click here to enter text.
Yes [] No [J
Yes O No [}
Yes [ No O
Click here to enter text.
Yes [ No O
Yes O No O
Click here to enter text.
Yes O No
Yes O3 No O
Click here to enter text.
Yes [ No O

Click here to enter text.
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tal full-time certified firefighters Click here to enter text
| part-time certified firefighters Click here to enter te
eserve /volunteers certified firefighters Click here to enter

ber o7 fire responses over last 3 years Click here to &

Provide pri response out of jurisdiction boundary Yes

Radius of pri responsibility Click hegfto enter text.
Mutual aid agreements in place AesD No I
Describe arrange t and entities involved Clickihere to enter text.

Use of traffic light enigrgency control systems {Opticom, stc) Yes [ No [
Internal affairs and/or r Yes [J No [J
Critical incident review Yes [J No O

Yes [ No O
Click here to enter text.

Aerial apparatus use
Number and year

Monitcring private alarms Yes [ No OJ
Fire
Emergency response policy (vehicles oplyation) 4 Yes O No O
Incident command system ' Yes [ No O
Fire-ground operations policy compliant with\WFPA sfandard Yes [} No [
Physical fitness/personal training policy Yes [J No [
Type of physical fitness/personal training Click here to enter text,
Apparatus inspection policy Yes [ No [

Yes [ No [J

Owned 00 Third Party provides [
Click here to enter a date.
Click here to enter text.

SCBA inspection policy

SCBA tank filling station (Cascade)
If owned provide last inspection date
If third party, provide name ‘

Turnouts and PPE to NFPA standagds ; Yes O No [
Non-apparatus equipment inspegfion policy (ladders, poles, etc) Yes O No 1
Ride-along program (including ise of waivers) Yes O No [
Firefighter discretion/profesgional conduct Yes O No O
Outside employment polic Yes [ No [
Privacy and security of fécords Yes [ Ne O

Media relations
Last policy /procedure manual revision date
Review and revision guidelines established
Legal counseynvolved in review and revision
Documentedstraining processes in place
Training fla,cility owned/operated to NFPA standard
Non-ageicy use allowed
Describ{a non-agency use and agreement for use of facility
Hold’harmiess agreements in place
Describe agreements

aé O Town Class

Click here to enter text.
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Automatic Sprinkler Protection

Area Protected

Sprinklers Maintained Properly

Control Valve Open

Last Sprinkler System Inspection Date

Date of last Flow Test
Fire/Smoke Alarms

Area Protected

Detector Type

Cenfral Station [ Local O
Fire Extinguishers Adequate:

Date tested/tagged

Or date of receipt

Yes [1 No O N/JAO
Click here to enter text.

Yes [
Yes [

No [J
No

Click here to enter text.
Click here to enter text.

Yes [

No O

Click here to enter text.
Click here to enter text.

Yes [

No [

Click here to enter text.
Click here to enter text.

Pirefighicerresponsesimpersorat-velicies

Policy for personal vehicle responses

Emergency Medical Service Liability

e /volunteer EMT/Paramedics
training officers

ilities operated by insured
Average number o
Provide primary respo
Radius of primary responshaility
Mutual aid agreements in plac
Describe arrangement and entitiesNigvolved
Use of traffic light emergency control
Internal affairs and/or review board
Critical incident review

Medical direction received from

Operations policy compliant
Physical fitness/personal t

ide employment policy
rivacy and security of records (HIIPA compliant)

Click here

S responses over last 3 years
out of jurisdiction boundary

tems (Opticom, e

Yes
Yes O

Click here to

NO L]
No [

ere to enter text.
here to enter text.

Yes O No O
Click here to enter text.
Yes [ No O
Click here to enter text.
Yes [ No O
Yes [ No O
Yes 1 No OJ

Click here to enter text.

Yes (O
Yes (0
Yes (O

No (O
No O
No O

iclahere to enter text.

O

Yes [1
Yes [
Yes [
Yes OO
Yes [1

No (1
No (3
o
No

No O
No 3
No OJ
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Fdia relations

Click enter text.
Yes O Nc¢ O

A ) Yes O No [

Documented training processes in ple Yes [] No [
Hold harmless agreements in place Yes [ No O
Describe agreements e Click here to enter text.
EMT/Paramedic responses in pesedfial vehicles > Yes [ No O
Policy for personal ve '-Ié"i'"é'sponses Yes [ No [
Medications Dispensed or Administered Yes[1 No [

MedicatiGn control log w

fiedications in secured location Yes O |
Narrative Report

The narrative section should be used describe any notable exposures and controls not covered by risk

assessment report, additional commentary on items noted in the report or any special underwriting

information requests:

Click here to enter text.

Saved as (example - Benson Sep2014) Click here to enter texi.

Sent to LC Manager for approval (email) Click here to enter a date.
Returned for revision (if needed) Click here to enter a date,
Revised and submitted for approvai Click here to enter a date.
Approved by LC Manager Click here to enter a date.
Added to member file by LC Manager Click here to enter a date.
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Main: 602.996.8810 + TF: 888.309.4339 ¢ Fax: 602.996.9045
www.AMRRP.org



Sotendod //”"' 7
Camp Verde Parks & Recreation Division /74 W‘r/ ~
Council budget update February 20, 2015 HA-HAo71
Why are we even here?

0 From our mission statement
® Provide quality recreational, educational, cultural, fitness, social & environmental

opportunities for a diverse community.
o “Provide fun & interesting stuff for people to do and places to do it”
Who makes it happen?
o One full-time P & R Coordinator
o One part-time temporary seasonal assistant
* Help w/office and direct programs 2 — 16 hours a week for part of the year
o Various part-time sports officials - referees, umpires, scorekeepers
o Volunteer coaches - largest & most important group for Grasshopper basketball
o Seasonal pool staff of 12 - 16 - lifeguards and cashiers

What do we do all day?
o Schedule, approve and coordinate the use of all Park & Rec facilities. This covers all fields

and field lights, meeting rooms, the gym, picnic ramadas and Heritage pool for use by Town
departments, our programs, partner programs, private groups and businesses.
* Gym - 824 uses last year, average of 70 per month
e Refurbishment is great, people are impressed when they come in
e Needs new roof in CIP to protect investment
= Little League, AYSO, Youth Football, SVHS and other schoaols, Ditch associations,
Lions Club, church groups, our exercise and dance classes and commercial groups.
o Work w/ groups to plan special events such as Fort Verde Days & Sesquicentennial activities
* Time in planning and coordinating as well as during set-up and operation.
o Operate Heritage Pool including hiring, training and supervising seasonal staff who provide
swim lessons, Aqua Zumba, Water Aerobics and private parties as well as Open swim
* 8,700 visits last year including 6,000 by kids
t  Poolis run at a loss as a service to the community
* Not realistic to expect Pool to cover all operating expenses with user fees
o Provide direct programs to the public. Plan, organize, market and direct programs. Recruit
and hire staff and volunteers as needed
* Continuing programs include
€ Grasshopper basketball grades 1 - 8, over 120 kids per year
@ Adult Co-Ed softball for over 100 adults
« Diamondbacks bus trips
¢ Halloween Trunk or Treat Main Street
= Christmas Craft Bazaar and Parade of Lights w/ Santa
* New programs within the past two years include
@ Free Family Movie nights w/ Community Library — 12 per year, plus others
¢ Day trips to various locations for various audiences — 16 this year
@ Parent/Child Campouts — 2 per year
" These programs are designed to be as revenue neutral as possible with revenues
covering most expenses.
® Cost to the Town in FY 2013/14 of $3,500 - $2,000 for Halloween candy



o We have greatly increased our program offerings while reducing the net
expense to the Town in this budget section by 59% in FY 2013/2014.
« Imagine what we could do with additional staff and eventually more facilities
How could we do better & how do we get there?

o More staff
“  With only one fulltime person there is a limit to what can be accomplished

e Canonly be in one place at a time
» Strategic and future planning capability is limited
e Part time staff is hard to recruit & retain & has limited strategic assistance
= Joint CIP planning w/ Maintenance is needed
®= Grant money is available but need staff to find, apply for and administer
o More facilities
* Need more baseball, softball, soccer and football fields
=  The pressure on our current playing fields is enormous
e Creates problems w/ scheduling w/ competing users
e Creates problems with time for adequate Maintenance
o Limits participation because of field availability
= Meeting/activity room space is limited & high demand, especially nights & weekends
« Two rooms (204 & 206/207) receive 810 uses annually, average of 68 per
month
« Frequently need to “bump” users due to scheduling conflicts
¢« Room 206/207 will be going away when the Court takes over
o CIP proposal to renovate old Weight Room to replace the space
o Create a multi-use space able to be divided into two spaces each with
direct access to the Gym
o Wil need to find space to replace current storage in weight room
& Broaden the range of activity spaces available to residents
» Walking /exercise spaces
# Playgrounds, family & event spaces
« Trails to improve connectivity throughout the Town and the Verde Valley
¢ River access and shoreline access
= QOther sport spaces — tennis, equestrian
o Provide more numerous and broader range of activities and programs
= Need something for every interest, available time and budget
e Day trips are proving to be popular
e Potential for expansion — limited by transportation
o Need to consider CIP for a 15 passenger bus
What is our most pressing need?
o What do we need to move the Division forward and expand opportunities for residents?
= Additional staff
«  Without enough staff we cannot simultaneously meet the needs of our
current users, expand our offerings in a revenue neutral way and plan for
future expansion and improvement



TOWN OF CAMP VERDE

Public Works Department

395 S Main Street Camp Verde, AZ 86322
Office (928) 554-0820 Fax (928) 567-1540
www.campverde.az.gov

To:  Camp Verde Town Council

From: Ron Long, Public Works Director

Date: February 20,2015

Re:  Council, Manager, & Department Head Retreat

Public Works Department Divisional Updates: The Public Works Department is comprised of an
Administration Staff and 5 Divisions; Parks & Recreation, Waste Water, Stormwater, Facilities Maintenance,
and Streets with 23 Full Time Employees.

Public Works Administration/Engineering (General Fund Sewer District, & HURF)
e Current Budget; $116,340
o Staffing (5); 2 Engineers, PW Analyst, & 2 Administrative Assistants
¢ Main Duties;

s (o
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Administrative Support for the Public Works Department - All Divisions
Public and Internal Contact & Information Point
Representative for the Town/Public Works with State & Regional Government Entities
Budget Development & Oversight, Payroll, & Billings
Personnel Issues
Generation and Tracking of Work Orders
Records & Files Management
Grant Procurement, Reporting, & Administration
Engineering Services
Project Management & Administration Services
ForFY 16
Relocate Utility Division Services/Billing to PW Office
Digitize Plans & Records
Prepare a Public Improvement Ordinance
Update Town’s Engineering Standards for Streets, Stormwater, & Waste Water

Facilities Maintenance Division (General Fund)
e Current Budget; $542,150
o Staffing (5); Supervisor, Forman, Building Maintenance Worker, 2 Grounds Maintenance Workers

e Main Duties;

o

Maintain Town Buildings; Marshal’s Office, Downtown Campus, Pool, & Street Yard



Maintain Heritage Pool
Maintain Town Parks; Butler, Downtown, & Arturo
Maintain Skate Park
Maintain Vehicles & Equipment
Maintain Town Grounds & Properties
o Manage Facility Improvement Projects
e GoalsForFY 16
o Purchase a Man Lift to Replace the Bucket Truck
Move maintenance into Shop & Yard on Fain Street
Re-roof the Pool Building & Gym
Improve Irrigation Well for Main Street & Town Grounds
Replace Playground Equipment in Butler Park
Complete Various Upgrades to Doors & Lighting on Town Grounds & Buildings

O 00 00
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Streets Division (HURF & General Fund}
e Current Budget; $638,465
« Staffing (5); Supervisor, Forman, Senior Equipment Operator, 2 Street Maintenance Workers
e Main Duties;
o Provide Street Maintenance for over 120 Miles of Roads, Crack Seal, Patch, & Stripping
o Roadside/ROW Maintenance for over 240 Miles of Roadside/ROW, Mow, Trim, & Grade
o Maintain Vehicles & Equipment
o Maintain Stormwater Infrastructure (10% of Staff Time)
o Manage Street Improvement Projects
e GoalsForFY 16
o Purchase a Tractor with Mower & Trimmer Attachments for ROW Maintenance
Re-Pave Salt Mine Road with Asphalt Milling Mix
Re-Pave Townsite Streets; Arnold, 314, 4%, 5t & Arnold Terrace
Work with County to Improve Middle Verde Road (Gravel Section)
Re-Pave Zellner Lane
Road Side Shoulder & Ditch Improvements, Rebuild shoulders & Re-grade Ditches on
numerous Town Roads

C 0O C 0O
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PUBLIC WORKS PROJECT STATUS REPORT:

PROJECT:

CURRENT STATUS:

Public Library

Town Council awarded job to Woodruff. The design of
the steel structure is underway.

Public Works Office
Remodel/Improvements

Construction underway, Town forces have done the front
gate/counter, and interior walls. The front windows have
been installed and door will happen soon.

Court Improvements: Remodel of Rooms

206, 207, & 208

Design this fiscal year, construction next fiscal year. A
concept plan from the architect has been completed and
is being reviewed.

Transit/Bus Stops

One bus stop by Burger King completed and in place.
Second bus stop at Basha’s Center under design will be
finished by end of fiscal year.

Finnie Flat Channel Phase Il including;
Cliffs Parkway Detention Basin, Cliffs
Parkway Culvert Extension and Vault,
and Finnie Flat Curb and Townhome
Entrance

Cliffs Parkway Detention Basin is complete for now
(some future seeding, and groundwater recharge work
may be done later). The Cliffs Parkway Culvert
Extension has been completed and the plans for the
vault and grate at its end are complete and will go out to
Job Order Contractors for quote in late January.
Construction of the vault and grate will occur in March.
The grate has been purchased and has been delivered.
The Finnie Flat Curb and Townhome Entrance Plan is
95% complete and we estimate releasing to Job Order
Contractors for quote in late February. The grated road
crossing for this Townhome Entrance has been delivered
and is ready to install.

Verde Lakes Drive Drainage

Construction Plans for improvement of drainage ditches
along Verde Lakes Drive from Clinton Drive to West
Clear Creek and from Highway 260 to Bull Pen Wash are
underway and are 30% complete. Anticipate plan
completion and construction in early to mid-2015. Will be
guoted as a JOC project.

Finnie Flat Sidewalk

Construction Plans at 95%, Will be constructed at same
time as the sidewalk along Highway 260 from Cliffs
Parkway to Main Street by the ADOT appointed
contractor, estimation is that ADOT will bid both projects
in October of 2015, ADOT will be the project manager.

Hollaman Street Parking Lot
Improvements

Survey is complete and design will commence this fiscal
year.

Community Park

A Request for Qualifications is underway by staff for
finding a consultant to complete the Park Site Plan.

A Request for Quote will be done by staff to choose a
consultant for a reclaim water line design to transport




reclaim water from the treatment plant to the park,
revision of the Aquifer Protection Permit to include
reclaim water use at the community park, and to obtain
the necessary effluent Re-Use Permit.

HSIP - Sign Replacement Program 1=t
half/phase

The sign inventory for this portion of the Sign
Replacement Program is complete and the signs are
currently being manufactured. The Camp Verde Streets
Crew will install the total of 895 new signs in this portion
of the program in 4 separate phases over the next 2
years.

Tri-Intersection - NACOG Project

PARA Study is complete. HDR was selected as the
design firm and is preparing a scope of work. Design will
be completed between January of 2015 and June of
2015. Construction is slated for FY 2016/17.

Gaddis Wash Box Culvert Crossings

Box Culverts for Streets Yard Entrance Crossing is
manufactured and has been delivered and stored on-site
until construction of the crossing and new entrance road.
The Streets Yard Entrance Crossing and entrance road
have been relocated by the adjacent property owner
(whose property they cross) and will be re-surveyed and
re-drawn. The second crossing on Industrial Drive has
been surveyed and design plans are underway (10%).

Industrial Drive Round-A-Bout

ADOT is currently at the 30% design phase and will be
potholing to assure no utility conflicts. Construction will
be in fiscal year 2016.

Town-site Paving Phase IIl - CDBG

This project is currently in design/engineering. We are
currently having a topographic survey and base maps
done of the project area.

Wastewater Treatment Plant Headworks

Headworks Rehabilitation Plan is 90% complete. We are
currently bidding fabrication of key parts for the
headworks grit settling chamber. Plans should be
completed and go out to Job Order Contractors for quote
in March of 2015.

Wastewater Treatment Plant Garage/
Shop Building

Building is erected and almost completed. Overhead
doors should be installed by the end of February. The
interior is almost completed by one of our JOC
contractors and should be complete by the end of
February. Wastewater Division staff are outfitting the
building with shelves, worktables, desks, and furniture.
Building should be in use in March.

Wastewater Treatment Plant Tertiary
Filtration

The tertiary filter system and ultraviolet disinfection
system upgrades have both been chosen and plans for
these two items must be combined and will be underway
by the end of March, 2015. These plans will need to be
submitted to ADEQ for review. Construction of these
items will be done in next fiscal year.




Wastewater Treatment Plant UV
Disinfection Upgrades

The tertiary filter system and ultraviolet disinfection
system upgrades have been chosen and plans for these
two items must be combined and will be underway by the
end of March, 2015. These plans will need to be
submitted to ADEQ for review. Construction of these
items will be done in next fiscal year.

Wastewater Treatment Plant Sludge
Drying Beds

We anticipate the design of the sludge drying beds will
begin early in the next fiscal year. These plans will need
to be submitted to ADEQ for review. Construction of this
item will be done also in the next fiscal year.

Banner Poles on Main Street

Banner Poles have been installed. Staff has outfitted the
poles and will do cross cables with the first banner
instailation. We are awaiting the banner.

State Route 260 Sewer Master Plan
Sleeve Placement Plan

Preparing Request for Qualifications to invite
experienced and qualified engineering firms to submit
Statements of Qualification on a scope of services for the
Master Plan and Sleeve Plan.

Finnie Flat Corridor Design

Design to be underway by the end of this fiscal year.
Staff is currently preparing a Request for Qualifications
for the design.

Cliffs Parkway & Finnie Flat Signal
Traffic Detection Cameras

Cameras/Controls need to be procured and installed.
Completion by the end of fiscal year 2015.

Quarterhorse Lane/Overman Access
Road & Drainage Channel

Awaiting answer from YAN to allow the Town to use the
easement road for access and drainage. Road/Channel
then needs designhed and constructed.

Public Works Yard Sewer Line

Needs to be staked by Ron/Troy and constructed.

MS4 Software & New Permit

Have started utilizing software and are currently
comparing the new draft permit to the current one
determining improvements and additions that must be
made to operations, management plans, ordinances,
maintenance, and inspections to be in proper compliance
with the conditions of the permit.
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TO: Camp Verde Town Council
FROM: Marshal Nancy Gardner
DATE: February 20, 2015
Subject: Accomplishments for 2014
Goals for 2015
| New Assignments 2014 |
% Laura Robinson promoted to Sergeant - Assigned io Patro!
< Sergeant Steve Butler - Assigned to Patrol / FTO Sergeant
% Sergeant Steve Ganis - Assigned to Detectives
¢ Deputy Steve McClure - Assigned to Detectives
< Deputy Jennifer Zwak - Assigned to the Middle School (SRO)
< Deputy Dan Jacobs - Assigned as traffic officer, FTO
Debbie Hughes - Assigned to Property and Evidence
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Assigned to Review VIP Program

Volunteer Bill Leubo (retired NYPD)

| SUB.: Patrol Accomplishments

% Worked with ADOT to impiement Eticket / Tracs system which will be an ongoing project into

2015
% Created a CVMO challenge coin
% Filled a patrol sergeant position
% Worked with Community Development to update Noise Ordinance
% Conducted a RMS (Spiliman) system audit with vendor to determine use capabilities
< Revised, updated and created new policy and procedures - this is in the review process

and will be implemented in early 2015

+ Obtained Body Camera’s for all Sworn

% Audit completed of the current Records Management System (RMS)

< Held a mutti-agency Active Shooter training

% Worked to enhance community relationships through programs such as monthly Coffee with a Cop,
Therapy Dog program

< Hosted a Crime Scene training class and trained 5 employees regarding processing crime scenes

< $40,623. Homeland Security Grant for the continued project for inter-operability of radio communication
among neighboring law enforcement agencies

< $12,500. GOHS Grant for overtime

% $2,000. 100 Club Grant to replace an emergency release button for the K-8 truck

CVMO 2015



| SUBJ: Investigations Accomplishments

<% Joshep Monteil case — pled to life in prison without parole for killing his estranged wife and

burying her in desert
< In 2014 the Marshal's Office investigated four fatal traffic collisions. One of these collisions was

a single vehicle in the 500 block of Montezuma Castle Hwy. resulting in one death. The other
three collisions were on State Route 260 between Horseshoe Bend and Old 279. In the
collisions along 260 8 individuals were injured to include 5 children and two adults and one
unborn child lost their lives.

| SUBJ: Trafiic Unit Accomplishments

% Coordinated multi-agency DUI task forces

< Coordinated 2 DUI check poinis

< Focused patrols near the schools, neighborhoods and on the 260 where collisions have been
occurring

% Investigated 4 collisions which resulted in deaths

< Deputy Dan Jacobs and Debbie Hughes attended intoxilyzer training as the compliance
managers for the DUI intoxilyzer

| suBJ: Flest Accomplishkments

< The 6 Crown Vics and 2 VIP vehicles were repainted after Maco determined a flaw in first paint

job (Cost was zero)

<% The Command Van is being prepared for auction (has mechanical, engine problems)

< Received a GOHS Grant in the amount of $7,500.00 to outfit a current F150 fruck with response
equipment to process traffic collisions, crime scenes

| SUBJ: Records

< Continues to be the professional / friendly employees to citizens who visit CVMO
Cailin became records certified after attending an RMS (Spillman) conference
Purged cases per records retention laws

Citations processed to Courts and entered in database — 684

Reports released to the public — 485

Written Warnings/Repair Orders processed and entered in database — 1273

»,
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| SUBJ: Property / Evidence

< Complete the property/evidence manual policy and procedures

< Debbie Hughes took on the assignment of Quartermaster in order to track assigned equipment
and department purchased equipment

Conducted 2 prescription drug collection days resulting in 161 pounds of unwanted prescription
and non-prescription drugs were collected and removed from the community

L)
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CVMO 2015



The evidence custodian assisted on 3 crime scenes when either additional assistance was

needed or CSI personnel were not available.
Over 1,570 items in 759+ cases were released or disposed of during 2014.
During 2014 the evidence custodian prepared and sent a total of 255 items to auction. ltems

were sent over to be to Public Works and were posted to the website in February & July
they sold a total of $1,237.00.
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% In 2014 the evidence custodian coordinated 2 separate “trade auctions” of the legal firearms.
+ As a result of the first auction we received $1,900.00 in department guns and

ammunition.
k. As a result of the second auction we had $1,256.42 paid on our behalf to our radio

equipment vendors.

| sUBJ: SRC Prograin Accomplishmer:is j

% Placed an SRO into the Middle School — with the funding to pay for the salary by the school
< Continued to develop a mentoring and fostering relationship with the students
% Worked with faculty to coordinate special events such as SciTech fair, prom events etc.

| SUBJ: K9 Unii Accomplishments |

K-9 Memorial placed in front of CYMO (donated memorial and donated labor}

Conducted approximately 20 Public Demos to include National Night Out, Fort Verde Days,

Science Tech Exhibit, School functions, Crime fairs.

% Created a shoulder patch for the K9 uniform

% Replaced the quick door release on the K9 truck using 100 Club Grant funding (approximately
$2,500.00)

% Purchased a metal box with drawers and locking mechanism to store training aides and

weapons in the rear of the K9 tuck

| SUBJ: Animal Control Accomplishments ]

% Revised the Animal Control Town Ordinances

Updated the Animal Control Policy and Procedure
Hired 2 new Animal Control/Code Enforcement Officers (David Marshail and Britt Allan)

<&
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| SuUBJ: Homeland Security Accomplishments |
% Marshal Gardner participated in the revision and update of the Yavapai County Emergency Operation
Plan
SUBJ: Volunieer Program (VIPS) Accomplishments

% The Volunteers assisted with crime scenes, special events and other necessary ancillary duties at CYMO
% The program was temporarily suspended pending revision of the policy, implementing a standard
recruiting/hiring procedure, and a standard training program.

CVMO 2015
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SUBJ:

Goals for 2015/ 2016
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Hold a citizens academy

Work with surrounding agencies {Cottonwood, YCSO, Sedona, Clarkdale) to form a “critical response
team” for shootings, homicides, serious/fatal accidents

Work with surrounding agencies to coordinate efforts between FTO sergeants — expose new officers to
more incidents

Implement the revised VIP program

Conduct an audit of the property/evidence room

Begin to move the property/evidence room to teen center (budget permitting)

Create an Inventory log of officer issued equipment and department purchased equipment into the RMS
(records management system)

Looking to increase security in the lobby of CYMO by adding builet proof glass (maintenance may have
some extra) adding some type of panic alarm/phone system, adding a door just before hallway.
Impiement the E-ticket system

Implement a Motorcycle Officer

Create a Taser instructor

Create a defensive tactics instructor

Look at implementing a part-time fleet person for the CVMO vehicle

Need for daily or at a minimum weekly squad briefings between patrol sergeant and deputies (unable to

conduct due staffing)

SUB.:

Training Needs for 2015 / 2016
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Put on a training for Patrol regarding how to work with the K-9 handler/dog
Proper procedures for packaging property

Sgt. Laura Robinson will attend Leadership training at AZPOST

Training for a Taser instructor

Training for a defensive tactics instructor

Training for Motor school

SuUBJ Speculated Budget items for 2015/ 2616

% 6 new Tasers (RICO) $6,000.00
% 16 Eticket Scanners (RICO) $5,000.00
RICO Total $11,000.00

< Additional 6 Tasers $6,000.00

« Property room move to teen center $50,000.00

< Two patrol vehicles $80,000.00

< Two deputies $80,000.00

< Part time fleet person $30,000.00

Total $246,000.00

CVMO 2015
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Fiscal Year 2013

Caseload and Financis] Highlights
In FY 2613 as compared with FY 2012

Statewide, there were 2,118,498 case filings in FY 2013 in the Arizona Courts (Appellate,
Superior, Justice and Municipal Courts) resulting in 148,573 Jess filings compared to FY
2012, a decrease of 6.6%. That equates to an average of 8,473 cases filed among the Arizona
courts every working day.

Statewide, revenue trends in FY 2013 are following case filing trends. Case filings decreased
by 6.6%, while revenue decreased by 2.9%.

Arizona courts have collected more than $4.1 billion in additional revenue over the $70
million benchmark established in FY 1988.

Statewide, civil traffic case filings account for 56.9% of all case filings in Justice and
Municipal Courts. Civil traffic filings decreased by 92,322, or 7.8% from FY 2012 to FY
2013.

There were 71,326 DUT charges filed in Justice and Municipal Courts. This represents a
decrease of 1,409 case filings from FY 2012, or a 1.9% decrease. (Case filings in Justice and
Municipal Courts are primarily counted by charge, not by defendant),

Superior Court case filings decreased by 5.4% statewide. In Maricopa and Pima counties,
filings decreased by 4.4% and 3.2%, respectively, while rural counties reported a decrease of
9.2%. The statewide decrease in total case filings was driven by a 12.5% decrease in the civil

case category.

Superior Court mental health filings increased by 7.6% from FY 2012 to FY 2013. During the
same period, terminations of mental health cases decreased by 13.0%.

Felony filings in Superior Court decreased 6.9% from FY 2012 to FY 2013, Superior Court
criminal jury trials also decreased by 10.3% in FY 2013 when compared with FY 2012,

Within Superior Court, the case type categories with the most significant numerical case
filing increase include; other domestic relations (13.0%), estate (6.4%), adoption ( 12.4%) and

Jjuvenile dependency (7.3%).

In FY 2013, juvenile dependency filings increased by 7.3% compared to FY 2012 and 69.1%
when compared to FY 2011, During the same period, juvenile definquency filings decreased
by 14.6% and 24.9%, respectively.

Justice Court case filings decreased by 3.7% in FY 2013. Case filings in the Maricopa and
rural county justice courts decreased by 5.0% and 4.7%, respectively. While Pima county
case filings increased 1.2%.

Statewide, Justice Courts civil traffic case filings were down 1.8%, while felony case filings
increased 23.1%.

Municipal Court case filings decreased by 8.5% statewide. In Maricopa and Pima counties,
Municipal Court case filings decreased by 7.2% and 12.3% respectively, while rural county
cases filings decreased 9.9%. The overall decrease was driven by a 10.5% decrease in civil

traffic filings.



MUNICIPAL COURTS
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Case filings in FY 2013 decreased 8.5% from FY 2012. Total case terminations
decreased 3.7% during the same period.

Civil and criminal traffic filings, which comprise about three-fourths of all municipal
court cases, decreased 9.8%, from 938,748 in FY 2012 to 846,377 in FY 2013.

Criminal misdemeanor case filings decreased 2.0% from 215,591 in FY 2012 t0 211,174
in FY 2013. Criminal misdemeanor case terminations decreased 5.6% from 270,760 in
FY 2012 t0 255,472 in FY 2013,

Domestic Violence petitions decreased 0.5% from 12,989 in FY 2012 to 12,927 in FY
2013. Petitions for Injunctions Against Harassment decreased 1.9%, from 7,280 in FY
2012 to 7,144 in FY 2013.

Total cases pending decreased 13.3%, from 823,040 on July 1, 2012 to 713,520 on June
30, 2013.

Municipal Courts
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ANNUAL REVENUE SUMMARY

» Total statewide court revenue decreased 2.9% from $397.0 million in FY 2012 to $385.6
million in FY 2013. While revenue decreased by 2.9%, case filings decreased by 6.6%

during the same period, reflecting the continuing efforts of the courts statewide to collect
court-ordered fines, fees, and surcharges.

Arizona Court Revenue

& Revenue in millions

FY 2013 ANNUAL REPORT 14
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This graph represents the trend in increased court revenue above the $70 million
benchmark established in FY 1988. Since that time, courts have collected approximately
$4.129 billion in additional revenue.

Of the total court system revenue, the state received 44.1%, counties received 30.7% and
cities and towns 25.2%.

Arizona Court Revenue
Above Benchmark
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> 47.6% of total court revenue was generated by municipal courts, 28.4% by justice courts,
22.7% by Superior Court and 1.3% by appellate courts.

» Total restitution payments for victims collected by Courts decreased by 4.7% from $18.7
miilion in FY 2012 to $17.8 million in FY 2013.

Proportion of Revanue Generated
by
Court Level

Supreme/Appeals, 1.3%

Municipal, 47.6%

FY 2013 ANNUAL REPORT
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tourt perscnael ard the public througheut our Siate. Tt reaffirms goals cucesssfully pursued und=x prigr Chief
Justices “nd cther o1t leaders, and it bui.'- ca our well-e-tablish 2d and nationzll; v:connized traditions of
2ucallencs in judicict admini-tr. tio., sucation, and inne: 2tian,

Qur {irst 021 is pramoifag acecss to justice . technelogy 2nd our State's popul tion 3nd LLONOMY tontinue
to chonye, By imnlementing ! sctronic case filin and acie.s statewide, identifying be-t practices for various
court operation-, and developing rew prrgrams likz vaterans courts and the ure of videy remele tterpreter,,
vie will itrive o better serva our cominunitiag, includirg thoce who ar: most viinerabl-, such 25 children, the
eldedly, and -iclimz of human trafficking or other crimes.

Adsncing justice i Arizona require: courts < nd comuaunitis: to ssork tegether. Our courts can prozide timel;
and accestible ju: tice only if they havs adanuate ra-ource. and other public suppeit, Inchiding th2 many
veluniesrs who sarsa un foct=r care review be ards, ag hearing officers, on judicial haminating commitiess,
and in other court-relatert ml-. To eant the: support of our communitias, we +i.o watk in the judiciary most
tantinue th waemplify cur dvep comeitmend £ fairness, integrity, firciency, s ¢ wal justice under law.

ook forward t our worl in advancinn justice fcgetiar.

=Seott fale: Chief Justice
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b ex il |t'l;.ll LN AR Tt aCe e Lo neh e g RSO imited Enylish lar: guag~ skills shauld nat be a b rrie, 1o PLCLSIING fotice, Arzona’s i Lt hae signific: ntly expanded access to

b spreter zerviczs and trznslatad fornus, instruction:, aud court infomSon, Work remzins L be dovie, hr waver, particula:ty givan our
e.vizing and divarse poptiation and 6:<nging tuthnelogy,
Dexlop * rale vigs for inc:sing the & aitability and eIty of court intes preters znd interpretar semviczs, Ingluding:
Eparding the 1amgte Jideo interpretina praject, anid

- Icantifying stherappartunities % use technoiogy in providing language assist=nce sarvic - 1o litigants, witnesses,
and nihers

by el 21l rmp mssnted It FORTTRAN G o e s rivig el B a0 praeose
Ay using techatomy fo m

L+ elop e=ategha: to ovpund te uss o f citenati 2 angu g ccurt fr.ms, izt uciions, and infusmation bath at courth-otee: and online,
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Our Ciuste sheuid -« ork with ~the:s in govarament zad + ar communities to agaass the len:zl neags of 4] “ ' . A . Aorm Lo
. 5 b OO G ALY A SR T el s ALd g e Lt
motles to low-incrm > individirls 2nd *  deefop strulagies to beter corez Gien neads, s G . Afasaiatids A Y ORIl
. | . " aloni : Lrovh, etem to Snhence and increass, ecer s, co i
Creite . stcwide coiamision, includéng :anmbars of the gublic, to stucy end r+-guumend Te:hmloq_lgal Lhan‘gt pmw_ies orgring nppartumtlmicrthe_wurts;f m o srhance .and nereas:. dcers 1o (o s taJrIpreFeedlngs
¥ S £ eourt information, Pravious st tenic agendas havs set Azona courls on ¢ Fath to increased electronic arcz: for the public and court
yuys b promota 22cess to lurticr, A : r . -
; community afilc. This agenda tontiry - thes. enforts AR i ey

Identify ways to promot 2 paricipation Ly Iayers in 200 255 0 L3tice initiative,. and wrdani g

. palion. ! and ce~k- to fusiher advance (e ability for court uzars
them for their profes iunal and finan -ial c.ntributinr.,,

tolac.te information, fil: docuiapnt: an receir s cozit
Identify vy to impror- funding for the juci-iz( E=nch and the wurts' LAg0inT 35y i ratitications electranically, 2nd remotely particinate n
provide 3cres ) ot -evices, court prareedings.

Ezpand <lrctranic »2¢ess to court documents

e . ’ y . f P . and data with appropriate srotections for sacyrity
ol Y VA t&?’;,g?:m ,m'f;g;?«? wid and piiv oy
tAanv paople cenrat sfiurd or choose not te oitain legal r2presznttion  court prersedinas, Evtend e-filine to corrl, states e,

Toriceqrently, the cosrts murt be prepared te aseisi selfrepre:=nted indlviduals in understa naing Estabisha sb-bazed oalin: pe;merts;sta for
tourt protesses and fegal proz-dures. driviers wanting to plecd 1 sporible and pay civil
E-pend actsss te web-hused fornis, e-filin g, znd infonnating dastribinn f2gal terms and court toaffic ticket: aad minor misdemeznor charge:.
prLare s

Cre st~ aq 2lect. vic nelictng Zestam fo remind

Enrure court forms ard iztormaticn, siether i electr-nic or pi.per fo:m, aze asity putlas, prebationerr. and other ceurt participant. -.
understandablz, ot urcoiing court dats-, -
Coilaborate with lagal semic=_ ayencizs and tha iva.1a Fauncation foriegal Senices zny Identi#y ether onportunities tor videc be-ring. aid

. ! . . ; P
Edvcaticn io devalop ctratenies to =xpand le1zl ang other selthelp renviccs fur modet- .o lo o other remote elect, snic court apprarances. i
income litirainl.

Provida front-end tiizge and re"rral services ' asict 1 Af-represcnizd licacnts in ider sif ing
and obtaining 3ppropriate .srvices.
F-plore pragrim.s to reoruit and wain zcilerse student: and other volursaer; . workin leqal
self-help centers 2.
+ Aceistith lencl warisheps,
Help complete 20al % rmis, =it
Provide informtion wnd refor, als.
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Explore the use of te-hnolog:-brsed <ccers o justite .ulutions biing deeloped in other corris,
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“Evidence-based practices” arz identified by rigerously studyin the ~ffects of differcnt policies and proces <s. lmpe tant reszarch
r=garding coidence-based practices in the legal systexil is underyay throughout the nation, Althousth ths Arizena judiciary hig

suecessfully incorporaled ¢ -iclence-ba: od practices in probation s vie: 3, Arltna': courts must stay curme, it this re-marck and fetivzin
aleaderin implementing stcceseful approaches. The Arizona Center fr Evidence-5i sed Practicas will support thusw efforts. The Cantar
ssitl bring tagethr fucic: o learte:, rasasrchors, and practitien2e; to d xsion the be: t pragrams ta promate ju.enile znd zdult o*Fander
accountability, rehai"atiun, crime reduction, and communty pretection.
Imj-zove end expand the use of avidenci-besed pr tie:s ta determing s»-trial rglease conditions for Lyaris g5 redere,
E:alvale and, 35 approprite, impl: ment new: o epunded evidenc.- based program. for Arizzna, Adu'tand Ju snile Prabztion
Carvites. Pregr-ms to evaiis te incluge:
Suvervisien of th seriousiy rcatally il
Positive 3ddult mentunng of ju enile probaiione- ,
Efiect; e practices to 1aduce the risk of violence, espiechzliy g vinle: <2 iwalving probationers,
EMtective cc mmuiity r2-ntry Tor zdults 31 1 youth sfter incarcoration or atention,
Lacaifs inclusiv: probation supewision zng Lan 13, and
- Eff ctive communiiy suprmvision proarams 12 reducs adult and jurcnile iecidivicm,
Encouruge and suppoi: the use of evidence-based ser-ices and inferventians far children and families for munifization an.
permancniy in deparslaigy ceses.

Encourge and supporl the educational neads of all yuath under court supsrision as a cnical factorin future well-Lzing,

/?awf/gm—,ar%”fy AT

Prablem solving couriz murt ateo fellow e idence-bazed practices Io succead. Althounh some Arivuna court: hava implemenled
problam-:nlving counts, there is a continuing need to create courts designd to serve the distinct needs of certain in 4 iduals, uch as
hameless caurls, drup courts, vaterzns courtr, shd mental health rourts,

Collabarate with justic= £ irtie 15, e tment providers, and gther cammunity s+ svicc entities o e-pard preblors-soling courts
including drug, hemelets, vetarans, mendal health, and domestic violencs courts

Develep ecidence-liscd practices bench bocks, training, zndl other information for judge - a.xigned to prublem-~olving Lotz

Wlentify str.tagie:. including stetutory changes, a'l- ving tulli-court ol sboration and use of t=chnolugy to establis’ and e 1and
prablicm-ealving ceuris ;.crass jurisdicticnal boundaries.

HDVRNCING JUSTICE TDGETHER

2004-201%

W Hhe Mep,a/ At T pratict
The fupretiie Z-art revlrias tra Practice ot lar in ol 1~ o ect e pablic. Liinents ard other
Fapre cated paies ap.ct campe:-ne; snd profesriunalisr from ihedi bwyers, Thy Supreme Couig
premotes thasc gozl- by exabliching o J enforting stand. s of campeteng; and 2thical conduet
=23 by tabing dicziplinzry : 2Uan aoainst (e wha virltte i 2e sands, ds,
Revias attonite; admizion requtivemments and nrvocols 1o ¢ teimine if channeos are nzeded to
promots higner standards of | +-yer competency and prefe sional: m,
Paview the curreat Sunrem  Couri “ule etak) hirg the Stcte Partn waeess howe via!l the
Luren: geser ke struciure alio:s the State Bar ta fulill its snission: of prote ting the rublic
an Improving the leg. pi- - ssion,
Piers rule changss prepozzd b, the Ameriesr, 85t Ageecishon'™ “Commizsion nn Ethizs 20470"
todet:rmin. if chanacs to tha elvical rle. for A+ ana slterrzys are decishle.
Curtinne to s eluat- the
tvidant+ bas:

3203 Dat examination = quiraments 1 ensure that the exam is

Dvalop bet pr-ctices twaining for par--nts” counsel in jusenil, dipendency cos-s.
Exalora v ays ta snhznee mar; iring ior new 2tterneys.

Huriian traAfic ing, often referred to 5 i dermetuy slavery, is commanding in-reased att=nt.on

from courts and camyunitins acroz ihe naticn Trafi:cking tareaiens =+ me of our mest vulneraisic
tnfviducls, incheine younp paople 2iie have been invaised in the forter rare g1 tera o jur anile
Lourts. Human tiatfickinn :2:2es many ch=!langes for staw courts, +*1ici) need to better identify
ieina trafficking ciimes and vicis, Cee2lep strategies o handls such cases, assist perens ho ar
victiraizar,, and protict these at particalan rick of hecaming -<ictime.

Collect . ndl anafyze infor,r.atica on the srope and impast of human tafficking-releted i in
Aitzna Laun.i and devslop raommendations on the appropriai vk of the =at court system
in: addrssing thic f:sue.

e ds [z som peleny, piotect. the pubiig, org imniover the iegal prrfezsie,
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A= case filings increas~ ar.! more peopl2 interact with the courts sach day, the court - stem must
eetinue t identify v.i;s 7 “nprove judiciz oystem proce ses. Thi effort rzquites that judees, cleris,
couitadminitrators, and staff ha.2 tha tools needzd to time; and efiiciently proces: cases.

¥ Imprcve timeliness =nd effi.isney of ciudl, criminal, juzenile, f-mily, and probate casa processing
in Arizana courts by:
Adapting case procassing time * tandare:,
Reritalizing tas ffow nianagement efforts stateviue, including princip'zs of
different: .ted c:5e n.anug2mnt, court confrol over the prre of litination, and
compliznce sith rules novariing case procesaling time requitamentr
Providing caze manz yer.ant istem enhasic.ment-, inchuding reporting cag<hilitias,
I:aplementing e-bench taoks that o judges to morc efficiently fivainage and
re.olve gises,
Froviding jrdic.al worklesd teals to =izt presiding judnos whea making rnea
£55ignime.is, snd
Itmple:enting teeent parfnrmar.ac, customer service, and case *Mggement meas.res,
¥ Identify and implement way: to impiuve the givcess of jury seluzticd and ranice.
P Reviers ¢rdain Arizona Rules of Court fo riatyle, simplify, and claridy the rulas.
2 Identify and impleme nt case. management and judicial officar ersignment precticas for
commercial litigation to timel, i=ea"e cres and mducs costs to litigan’s and the tour.

o rtoliecints ﬁ/('zfr}fr:??kv zrfe(/.;.vfrr.zszyﬂ

Arizona’s .onrt~ 27 forums & resolving difficul =sue; that 1Hart people invital 2. cects of thir lives,
inclging e e Inveines domestic - iois, parantaf rights, and invividual libriy. Ervoting can
T hig? in court pocerdings. Our crurtheusss muet b- a saf: place for at! wi,o er ot thei docrs.

% Estatlish court swuse sind courtreom suiurity st.adards,
# roaduct a ness acsersment fur courthiys.s serurity infr. - uciure.
* Develup training stand.rds ang skill devel i nt oapartunities for court szurity officrrs.

£ oy
#e il penere e s conie mra secegre e pap ¢ g
: J

Ces manzgement ;5 steins suapan the vao, ko 1ha couei- and probation services. Many of these sy:1:ms v baen in plmee for morz

than a dxcads ard requiire up:dating o1 replacen.ant. This effort wil 1~ iimg and considarchle incartnent of Fuman and unancial capisl,

¥ Implzmant Arizena Jidicial sutomated Case 5, tera (AJACS) in limited jurisdiction courts.
© Fully impl-men: Juvenile On-Lin= fracking System L0LTaz}in Juvenile crusts.

b Integrate Adult Fihaden Sntaprise Tr.tiing Systein (APETS) w: 1 A1ACS.

> Erharce or rep!ate sppailate 238 manage mant sy {ems,

-
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Tectnoicey has eiabic:! 1.1e court system to Ay imiproys court prozeszes 3nd provid quick wecess to coutt information. Now tezhiologies
<14 data exchant-z protagls rezle ner onportonitie. for dat charing ameny justic system eniitiss, Tho judicial branch must continae
iniatives to provide crimingl justice syscam participants ac 22 ta acrurzte and complete data na:ded to parfuri theit dutiz:
" Implement the Central Case Inde system ta e nable the flow A
vk eritteal covst data to and From federal. 2t and loral juatice
ystem entities,
* Coliaborais with other justice syst-n entitias i, des gop
and imglement 4+t erllaclion and e:-haige stratey’ s that
leverge ixchaulzny, including:
Expanding e- a.:rant orojrct ta othar justics
sy:tam entities,
Kiade nizinn th stote's warrant reprsitory systm,
K.akina remtel health court iuers available te
apnrepriate criminal justice and treatment officials,
Making co=diticn of relese information avllable Lo
anpronriate riming! justice offirials, and
Improving accuracy aif cmpleteness = the siate’;
oriming | history r2pesitory snd Mation. | Instant
Criminai Baz.. ground Chack Systam {NICS).

e Tl it




Audif ! excelionce, stsif competénicy, and professian l5m are otitical tn rr;.n‘nt'--rmu Apirenalgatnal

tan fotinovstion wnd Tegderch|p within s Il o= persannel anovery Tovl must s o
el B seriice and prafesstamal (s wxtibitar dally in courts acrons ey
o o g S .

javzr

Ahighly raspected judiciary 1s ot the Lare of judicial excellance. The judicial b anch mus cortinue che professienal developient
of rzw and weteran judgr s to ensure they rdhzra to the highes! st indarls of cempetence, ondust, integsity, professianalio m, zad

accountability,

Examine current s;siem: for ensting nav and vataran judge: are vell-prepared for the courtroe:a, including but not limitad to;
A-=2ging new judge irininp and orientation,
Establishing a skill enhancerent pragram fr axperienced judgss bised on mentesing and ecuraticon sevices, and
Ensuring an efficient and effecti-e judicial cversigh’ procers exists te meniter Judg ' per armance snd to cddiess
public corerns,

E:pund educationzl oppontunities f2¢ appeliate judnes.

Collaborate with the State Rar on eduational programs of mutual interest ta juJdges and bieyess.

Conduct 4 judicial edi: .ation needs assessment to idenlify new or enhanced treining for julges including, but not imited to:
Cultur] corapetency and implicit bias,
Procedural fairnass,
Futnsic refence,
Delaquency case #rocesring, and

- Bifactive us.; of tchnotagy on the bench, in cham®sere, an remotely.

Dersiop wab-based te.ining on bert judici+l practicas for protective prder pracedure; and criminal cuse procee-iras involing
child viehms.

ADVANCING JUSTICE TOGETHER

2014-201%
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D veloping effective cort leadershiy is essential to iainiaining a high L se! of professionalicrn -nd
compeiency withir: the judicizl yranch,

Gevewop judizial \derchip an lezdrahip te wi pregram:.

Prepare :ouit lesdleratip for ot geraer tion cive m Hrigement zyslams and technologs,
Provide rex surces fuf prasiding judgr s and ciher court ieaders 1o effectively plan for succestion
18 EDUTL M2AAe - ment,

Mzz&/;ﬂ%ﬁe i f{éﬂﬂzefd’

Judicial brznch elnployes+he ar¢ net juiges st posse=s the ioals and ;kills need:d to prof:ady
and fin.oly proce.s rizas, accurately maintrin court recends, and properly fiiznvise juvenile
aid sdult uffenders in tke commuaity. Our ayrkfore. divelmpment plns must icluce training
mzihads that ar: ¢nvepient, timely, ard o-lovani,
Enhan: : the '« of weh bused vicertaudio ¢ aferce Cap=bility 20 taun court emplo; ags.
De:riop guidelines on the :se of socal mediz b -ourt employe:: n the we:kplace.
Cantinuc efforts to recrut and retain 2 culue raliy diverse vaorkiowe i all lovels wihin the
judic s branch,

Lvaluzte tha need for s slines: initiativ:: for judicial and othr court st-f,
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arizong’s cnris atzll levols depar.d on volumt ars to asitin fulfilling the judi«iary = many funzticns
and rezponsibilities-fom judicia! selectizn and parform:iace = dew, = foster cae e ey hoacls
a:.d (A Avolunteers, io providing Lommunit cutrez . While cach companent of the judic=:;
cuntinually see's out a alents o an div=is2 voluntear base, the judicial branciy =5 2 =vl.ole e2n dp
mor:to enhance the inartar. -2 and rev-ar? of cerving as a volunieer in reut progiams,

PARTICIPATION

Establizh nublic =rvice rocraitment and recugritin proprms to further an;.ge communis,
partitipatien in our judicial system.

Identily £2vs to enlist the help o retir.«d Judries uivd lz+wyers to Crovida communiy outreach
and to ucta: ambas -:do.s for the judidiary,

Coniinue efforts to iecruit»ulunterrs who refle-t the diversiiy uf our communities.

- . s T e -
Coriomunieations At Th e pwboe and eduestivm
R PR 7
I werld uf nearly instantangous seees te informaton, Arizor.: couric must &, nre- ctive
in communicatiny =ith the genesal public, elrtted ofiicials, and other 9o 2ramet entities.
Communicatz eflecti-iy with the public -hout the rofe of courts in a fiee ra 2t h. - ourts
serve our comm:nities, and progiess in schieving this  qendu’: goz!,.
Promote civiz edut Aion by supporing programs such e "We tie Peaple,” Motk Trial, and
iChaice: nertnzring +ith teachers end cthers in the cduestion community; and conducting
appellate argumznts in lucai schools zng other ommunity lerations.
Use jusor "downtima” £ provide pracaacive jur.. with in%eraastion zheut the rule of tourts and
public involveiment in the jur i~ siotem.

G COMMUNICATIONS AND

COMMUNITY

Update Speai.er’s Taclki: for judgos ard ethar eyt leadzrchip bo ue2 when matie
presentation-,

Increaze we of seial v, dia to impsove canim mications :ith the nublic.

10

@wmxm‘rM,&m At i The Sranch and Lttt cdher Sraizehos 4/

2fele 44//&44{%421 e sd

Tha ruliein] branch hzs many compor -1t A'though incizazsd intey rlien and thnelegy bie impravad communications, Arizona
court; sivauld =tie to ftscher enl: ince cocnnunicalivr., -y pregrasns, jutisdictions, and L anche - of prv.2rment

Rein.titute the "Vies fron tha Dench” pregram far the Supesior Toart ard linited jursdiction courts and invite tecatand L 1@ policy
inaker, i pertinipate,

ish =1 clectronic newst-tter and identify: oiher ways 10 tagrove communicatic 2 within the bianch regarding prejects znd
ot nt venis.




All the great
things are simple;
and many can

oe expressed in
a single word:
freedom, justice;
honot, duty,
mercy, hope.,

-\Winzton Chirehifi
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Arizona supreme Court
Administrative Office of the Courts

This pubiicatici can be provided in an alternaie format or other assistance may be provided upan requect
ny a gualifizd individuai vith a disability under the provisions of The Americans with Disabilities Act,

#any of the scenic photo: reatured herz are used by permission f.om Marcus Rainkensmeyer of the A-izona
supreme Court staff. This publication alsc fzatures photos supplied by the state and national CASA programs.
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Community Development

Building
Robert Foreman — Building Official

Permits «endal Welch - permit Technician and Emily Diver — Permit Technician

Code Enforcement

Dave Marshall & Britt Ailen
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VIRGINIA JONES - TOWN CLERK
JULIE SCOTT- ADMINISTRATIVE ASSISTANCE
MARIE MOORE-TRANSCRIPTIONIST
SEBRA CHOE — TRANSCRIPTIONIST
LYNN RIORDAN - TRANSCRIPTIONIST



RESONSIBLITIES OF THE CLERK

The Clerk’s Office is responsible for keeping a true and correct record of all business transacted by the
Council and any other records that pertain to the business of the Town or that Council directs.

DUTIES OF THE CLERK

Keeping an accurate records include:

Ordinances
Resolutions

Public Notices
Deeds & Easements
Vehicle Title
Agreements
Correspondence
Minutes

RN RS S

This also means that all records shall be kept convenient for public inspection Records Requests

Other duties include:

# Election Official
W Issuing Business License
# Processing Liquor License applications
% Updating Clerk's web page
GOALS
Immediate:
¥ Training for Julie Scott
¥ Possible Recall Election
¥ Budget
¥ Update Records Management Manual
#r Vacation
Near Future:
¥r 2016 Candidate Election & Franchise Election if Franchise is not held in 2015
o Candidate Packets will be available in April For the August Primary
¥ Training for Council and Staff - Records Management-Public Records Request
¥ Citizens Academy
¥r Work with Carol Brown — Bid/quote process-streamline and train staff

Long Term Goals:

Update Council Chambers
Improve Audio quality
Records

% %



