MINUTES
REGULAR SESSION
MAYOR AND COUNCIL
COUNCIL CHAMBERS - 473 S. MAIN STREET, ROOM #106
WEDNESDAY, JULY 185, 2015 AT 6:30 P.M,

Minutes are a summary of the discussion. They are not verbatim.
Public input is placed after Council discussion to facilitate future research.

Call to Order
Mayor German called the meeting to order at 6:31 p.m.

Roll Call
Mayor German, Vice Mayor Bruce George, and Councilors, Carol German, Brad Gordon, Rabin Whatley, Jackie
Baker and Jessie Jones are present.

Also Present
Town Manager Russ Martin, Finance Director Mike Showers, P&Z Chairman B.J. Davis, Mike Jenkins, CYMO
Dispatch Supervisor Mary Newton, Ed Lee, Town Clerk Virginia Jones and Recording Secretary Lynn Riordan

Recess proclaimed at 6:31 p.m. to allow the Special Session of the Common Council of the Town of Camp
Verde to continue (Called to Order at 6:00 p.m.).
Resumed Regular Session at 7:35 p.m. following conclusion of the Special Session.

Pledge of Allegiance
Mayor German led the pledge at the beginning of the Special Session at 6:00 p.m.

Consent Agenda — All those items listed below may be enacted upon by one motion and approved as consent agenda items. Any
item may be removed from the Consent Agenda and considered as a separate item if a member of Council requests.

a) Approval of the Minutes:
1) June 24, 2015 - Council Hears Planning & Zoning Matters
2) July 1, 2015 - Regular Session
3} July 8, 2015 — Work Session

b) Set Next Meeting, Date and Time:
1) Wednesday, July 22, 2015 at 6:30 p.m. Council Hears Planning & Zoning Matters
2) Wednesday, July 29, 2015 at 5:30 p.m. Executive Session Manager Evaluation
3) Wednesday, August 5, 2015 at 6:30 p.m. Regular Session
4} Friday, August 7, 2015 at 9:00 a.m. Manager Evaluation and Goal Setting
5) Wednesday, August 12, 2015 at 5:30 p.m. Work Session
6) Wednesday, August 19, 2015 at 6:30 p.m. Council Hears Planning & Zoning Matters-Canceiled

c) Possible approval of Fiscal Year 2015-16 Intergovernmental Agreement (IGA) between Yavapai
County Flood Control District (District) and the Town of Camp Verde. Wherein the District has
approved and budgeted a $75,000 financial contribution to the Town for the Verde Lakes Estates
Drainage Improvements, Phase |. Staff Resource Ron Long

d) Possible approval of Resolution 2015-945, a resolution of the Mayor and Common Council of the
Town of Camp Verde, Yavapai County, Arizona, pertaining to the Marshal’s Office purchasing a
Splilman CAD System. Staff Resource: Nancy Gardner

On a motion by Vice Mayor George, seconded by Councilor Baker, the council unanimously voted to approve the
Consent Agenda.

Special Announcements and presentations:

Proclamation designating August 2015 as Drowning Impact Awareness Month
Mayor German pronounced the Proclamations, and stated that the continued efforts by Parks and Recreation
{pool programs) and the residents of Camp Verde may save lives.

Call to the Public for Items not on the Agenda.
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Bob Johnson addressed the Mayor and Counsel requesting the Town look into a resolution for repair or removal
(abatement) of the old house that is faling down across the street from him (Verde Lakes). Mr. Johnson also
stated concemns about water conservation and requested the Council make water conservation a priority.

Tony Gioia addressed the Mayor and Counsel to thank them for their continued dedicated service to the
community, stating he had no issues or complaints, but wanted the Council and public to know how proud he is
by the representation of the Town (by council members) at a variety of community, valiey-wide, regional and state
meetings.

Ron Posten addressed the Mayor and Counsel thanking them for their dedicated service to the community. Mr.
Posten requested the Town do something special for Camp Verde Promotions, as they continue to greatly
contribute to the interests of the Town. Mr. Posten, as a volunteer for Comfest, advised that more volunteers are
always welcome to come aboard.

Irene Peoble addressed the Mayor and Counsel reminding the Council and public that the Blood Drive will be
held on August 18, 2015 from 11 am to 3 pm at the Catholic Church in Camp Verde. Ms. Peoble also stated that
with the serious drought in California, the Council should be considering water conservation for the Town, and
requested that Council members and public write letters to media sources (i.e. Arizona Republic) and elected
representatives regarding the necessity of water conservation.

Tom Pitts addressed the Mayor and Counsel advising that he attended several State and Regional meeting with
respect to marketing, tourism and community development. Mr. Pitts stated he believed the Town is lacking
vision in the advancement of marketing and tourism. Mr. Pitts stated a Focus Future meeting is scheduled for
Saturday from 10 am to 2 pm, and he encouraged the Council and public to attend, get involved, find additional
resources, and help with the marketing, tourism, development and services to encourage the Town’s growth and

revenue.

B. J. Davis addressed the Mayor and Council also reminding everyone of the Focus Future meeting (at the Town
Complex Room 207-208) on Saturday from 10 am to 2 pm, which will also include an “Open House" about the
Town's general plan and its stages of development.

Steve Goetting addressed the Mayor and Counsel advising that his son’s brewery was featured in Arizona Wine
Magazine stating that his son continues to use local products in his winery.

PowerPoint Presentation by Keith Vogler-Verde Valley Detachment Marine Corps League - to provide
information on a military park that is being constructed in the Verde Valley to honor our veterans for their
many sacrifices. Staff Resource: Virginia Jones

Keith Vogler, Verde Valley Marine Corps League addressed the Mayor and Counsel and gave a power point
presentation on the ptans and progress for the Verde Valley Memorial Park which will be located in Garrison Park,
Cottonwood. Mr. Vogler advised that information would be available on line at verdevalleymilitarypark.com by
mid-August. The groundbreaking and ribbon cutting ceremony will be held on location on July 22, 2015 at 2:00
p-m. Mr. Vogler stated he was not asking for any financial support from the Town, although community or
individual donations are gratefully accepted, as this project will be completed solely by donations. Applications for
names of honorabiy discharged veterans to be engraved on the memorial(s) will be available by mid-August at a
donation cost of $75.00.

The Mayor and Council stated unanimous support for this project and the Verde Valley Detachment Marine Corp
League.

Presentation and possible discussion of Quarterly Reports as presented by:
* Planning & Zoning Commission
» Board of Adjustment’s & Appeals
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B. J. Davis, Planning and Zoning Commission Chairman, addressed the Mayor and Counsel, and presented a
handout that outlined the last quarter business of the Planning and Zoning Commission. Two Use Permits were
recently granted 1) bed and breakfast and 2) mining. The General Plan Character Areas (10) are compiete and
the Commission will move forward on the rest of the General Plan, which should be completed by next year. Mr.
Davis stated that the success of the General Plan is greatly due to the hard work and commitment of the sub-
committees and staff.

The Mayor and Council commended Mr. Davis, the P & Z Commission, sub-committee members and staff for
completing the clarity and excellent work on the General Plan.

Tom Pitts addressed the Mayor and Counsel stating that the P & Z Commission and its sub-committees are all
volunteer, and they are committed to the best interests of the community and do an excellent job. Mr. Pitts
encouraged the public to get involved and review the General Plan that is in progress.

Jim Bennet, Board of Adjustment and Appeals, addressed the Mayor and Counsel stating the Board has had
few requests and/or applications in the past quarter, but they are ready and willing if any need arises.

Public hearing, discussion, consideration, and possible approval of Resolution 2015-947, a Resolution of
the Mayor and Common Council of the Town of Camp Verde, Yavapai County, Arizona, approving and
authorizing the abatement of dangerous structure(s) located on parcel 404-16-088, 3305 Ripple Road,
Camp Verde, Arizona’ directing and authorizing the Building Official to issue a start work order to
Hollamon Generations for the purpose of demolishing and removing the above referenced structure(s);
and declaring an emergency; and approving and authorizing the Town Manager to allocate any additional
funds, if required, to complete the abatement process. Staff Resource: Michael Jenkins

This Agenda item was withdrawn.

Discussion consideration and approval of notice and order calling for a Special Recall Election to be heid
on November 3, 2015 for the Recall of Council Member Bruce George, whose name will automatically
appear on the ballot as a candidate. Staff Resource; Virginia Jones

Mayor German advised that whether or not any council member agrees or disagrees with the recall election, its
purpose, or underlying cause, the Council have a legal duty to move upon this matter. On a motion by Mayor
German, seconded by Councilor Jones, the council voted 6-0 to direct the Town Clerk to notice and move forward
with the Special Recall Election of Vice Mayor Bruce George, with Vice Mayor Bruce George abstained from
participation or voting on this matter because he was the subject of the recall.

Patricia George addressed the Mayor and Council in support of Vice Mayor Bruce George, passionately advising
that Vice Mayor George has, and continues to, contribute to the best interests of the Town and community. Ms.
George stated disappointment and disdain for the parties that brought this petition, and causing the Town to
burden the unnecessary expense of the recall election.

Helen Zimmeri addressed the Mayor and Council in support of Vice Mayor Bruce George, and stating
disappointment and disdain for the parties that brought this petition, and causing the Town to burden the
unnecessary expense (which may exceed $30,000) of the recall election.

Kathy Davis addressed the Mayor and Council in support of Vice Mayor Bruce George, and stating this petition
for recall was ill thought out and ill timed, and stating disappointment in the parties that circulated the petition and
are cause the Town and its residents to burden the unnecessary expense of the recall election ten months before
the general election.

Linda Harkness addressed the Mayor and Council in support of Vice Mayor Bruce George, and stating
disappointment and disdain for the parties that brought this petition, and causing the Town to burden the
unnecessary expense of the recall election.

Kathy Davis addressed the Mayor and Council in support of Vice Mayor Bruce George, and stated that this recall
election is self-serving of those that brought this petition, and they are causing Town to burden the unnecessary
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expense of the recall election.

Karen Hellman addressed the Mayor and Council in support of Vice Mayor Bruce George, and stating she felt
Vice Mayor George as honerable and trustworthy.

Buch Buchanan addressed the Mayor and Council in support of Vice Mayor Bruce George, and encouraged the
Council, staff and residents to get out and VOTE!

B. J. Davis addressed the Mayor and Council in support of Vice Mayor Bruce George. Mr. Davis would like to
see exactly how much this recall election actually costs the Town and its residents, and stated disappointment
that a petition could be filed that causes a recall election without any valid claim against the activities of the
Council person or persons under scrutiny. Mr. Davis stated he believed the recall election process was designed
for possible removal of an elected official that had acted unethically or illegally, which is not the case in this
matter. Mr. Davis stated the parties responsible for causing this recall election are irresponsible and placing the
burden of their irresponsibility on the residents of Camp Verde.

Debra Finner addressed the Mayor and Council in support of Vice Mayor Bruce George, and stating she
concurred with the statements of all previous citizens that spoke regarding this matter.

Mayor German stated that the recall election has cause political unrest, and has deterred potential corporate
activity, business and development. Mayor German is hoping that after the recall election he, and other council
members, will be able to do some damage control to regain the trust of (at least some of) the lost potential
interests of corporate investors.

Councilor Whatley stated support of Vice Mayor Bruce George and stated she also was targeted in the petition
for recall, and stated the parties that created and circulated the pefitions causing this recall election have acted
irresponsibly.

Councilor Jones stated support of Vice Mayor Bruce George and stated she was also targeted in the petition for
recall. Councilor Jones stated she is very disappointed and embarrassed that the Town has to go through a
recall election.

The Following items was requested by Vice-Mayor Bruce George.

1.

12,

13.

Discussion regarding implementing a monthly award to be given to a business that keeps their premises
clean and attractive looking. Discussion may include, but not limited to 1) who would pick the winner, 2)
who wouid be in charge of the awards and 3) what budget would it come from.

Vice Mayor George stated he would like to see the Town acknowledge business owners that keep their
businesses aesthetically attractive, and business owners that beautify their business fronts and/or common areas
in Town. Councilor Jones advised that currently a business owner in Town stated an interest in “adopting” the
cannon site at the comer of Finney Flat and Hwy 260 for landscaping and maintenance. The Mayor and Council
directed the Town Manager and staff to research the possihility of allowing “adoption” of the cannon site (ADOT
easement), and the designing a program to recognize businesses that maintain their businesses, common areas,
or sponsorship of public areas, for the aesthetic pleasure of residents and/or visitors.

Call to the Public for items not on the agenda.

Leah Robbins addressed the Mayor and Council suggesting that the Council could place business owner's
names on special events banners recognizing them for their contributions (as an award for aesthetically pleasing
maintenance) to beautify the Town.

Dave Boiley addressed the Mayor and Council stating it was nice to see a *Help Wanted" sign at the Ford
Dealership.

Pat George addressed the Mayor and Council advising Camp Verde has a ‘tree committee” and is designated as
a "Tree City USA”", which contributes to keeping Camp Verde beautiful.

Tom Pitts addressed the Mayor and Council stating he hopes more residents and businesses will get involved in
keeping Camp Verde beautiful.

Council Informational Reports. These reports are relative to the committee mestings that Council members attend. The
Committees are Camp Verde Fire District, Camp Verde Schools Education Foundation; Chamber of Commerce, Intergovernmental
Association, NACOG Regional Council, Verde Valley Transportation Planning Organization, Yavapai County Water Advisory Committee,
and shopping locally. In addition, individual members may provide brief summaries of current events. The Council will have ne discussion
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or take action on any of these items, except thal they may request that the item be placed on a future agenda.

Councilor Whatley stated she was unable to attend the ADOT update meeting because she was at the Kids at
Hope program at the Library. Councilor Whatley stated admiration for Ms. Hellman {Library Director) and all of
the staff and volunteers. They are doing an outstanding job and have a simple and effective philosophy.
Councilor Gordon thanked Steve Killingstad for brining breakfast during the Main Street cleanup. Councilor
Gordon also stated that he attended (presentation/dedication) by VVLP at the Cottonwood Library, the
Archeological Society open house, the ADOT update meeting, and suggested support be given for the Red Rock
Monument.

Vice Mayor George stated he attended the Archeological Society open house which included a presentation of
the plans for their new facility, the ADOT update meeting {requesting more public input regarding the ADOT WV
Master Transit plan), the Verde Valley Basin Board meeting and suggested the Council support (in writing) the
Sedona Red Rock Monument to help prevent government land swap and development in that area.

Councilor German stated she attended the Yavapai Apache National Council Meeting and advised that the
Chairman would like to meet with the town Council sometime soon. Councilor German alse announced that the
Marketplace at Cherry Road and Hwy 260 would be celebrating their Grand Opening on Saturday at 10 am.
Councilor Baker advised that she attended the ADOT update meeting. Councilor Baker reminded the Council
Members and public that the Comfest was this weekend.

Councilor Jones stated she had nothing at this time.

Mayor German stated support for the Red Rock Monument on behaif of himself and the Council. Mayor German
stated he also attended the ADOT update meeting and the Yavapai College committee meeting.

Manager/Staff Report Individual members of the Staff may provide brief summaries of current events and activities, These
summaries are strictly for informing the Council and public of such events and activiies. The Council will have no discussion,
consideraion, or take action on any such item, except that an individual Council member may request that the item be placed on a future
agenda.

Town Manager Russ Martin stated (in reference to comments - Public Comment - during the Special Session)

that the business permit for Barbara Goetting was issued this moming.

Adjournment

With all business having been addressed, Mayor German adjourned the meeting at 2:24 p.m.

Charles German, Mayor

e S o Lrn Lot

Lynn Riordan, Recording Secretary

CERTIFICATION

| hereby certify that the foregoing Minutes are a frue and accurate accounting of the actions of the Mayor and
Common Council of the Town of Camp Verde during the Regular Session of the Town Council of Camp Verde,
Arizona, held on July 15, 2015. | further certify that the meeting was duly called and held, and that a quorum was

present.

v

Datedthis__~ __ dayof @mf , 2015,

[tpomse foe

Virginia Jones, Town Clerk
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July 14, 2015

Thomas A Bast
360 W Finnie Flat Rd Apt 16
Camp Verde, AZ 86322

RE: Legal Counselor

Dear Mr. Bast:

Thank you for your letter to me and Council. Please find listed below some of my particular
reasons and deliberations for voting to have a contracted attorney to render legal advice for the

Marshal’s Office.

1.

2.

There were three (3) or more ongoing active litigations with the Marshal’s Office upon
Marshal Gardner's arrival..

She was hired to bring up the level of service and professionalism of the Marshal’s
Department among other things.

She was given a budget and a reasonabie expectation to prioritize her needs for the
department and to meet her missian.

I do understand our Town Attorney represents the Town of Camp Verde. Mr. Bill Sims
was contacted for his opinion as to whether to hire Eric Edwards and Bev Ginn and he
stated he did feel that was a good idea. Mr. Sims is the Town Attorney, however he
does not specialize in many areas of police work such as “when to kick a door in,” “when
to make an arrest,” “how to process a crime scene,” “custodial issues,” or even
“domestic violence situations,” just to name a few. Although the Town Attorney can be
called at any time, he is rarely immediately available while officers are on a traffic stop
or during other critical scenes, and then the officer must leave a message. Obviousty,
the scene will not wait for such a delayed response.

Through the current Marshal’s leadership and training standards for the department,
including the use of current legal advisor, there have been no litigations involving
improper application of the law by swom officers of the Marshal’s Department.

In a response to my letter requesting what services were specifically covered by the
County Attomey’s Office, they indicated they do not offer legal advice. Also one area
which was reoccurring with the Marshal’s Office was whether to impound vehicles (or
not) at the scene. This required legal advice to which the County Attomey’s Office would

not provide.

Handicap Relay: 711 or Voice: 1-800-842-4681 TTD: 1-800-367-8939
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7. Documented judgments against the Town of Camp Verde's Risk Management Insurance
Pool for such kind of incidents included one which $250,000 against the Town which
included an improper impound of a vehicle.

8. The Marshal’s Office works closely with the County Attorney’s Office on cases that will
potentially go to trial (such as homicides, fatal accident's involving impairment etc.), The
County Attorney’s Office can be a very real help to officers in their preparation to take
thelr incidents to trial.

9. Just having any attorney available to respond to officer’s questions 24/7 wouid not
hecessarily provide any different legal advice beyond what the County Attomey’s Office
could or would provide. However, what can and does provide is tremendous assistance
by an attorney with exceptional experience and background in being a police officer.

10. Additionally, one more individual reason for my voting to have a special contracted
attormey for the Marshal’s Office is because as a professional enforcement officer,
Marshal Gardner has deem it essential to improve her department’s effectiveness,
professionalism and most likely reduce the number of legal claims against the Town.
Furthermore, this contracted attorney and associates come with numerous years of
police and law enforcement experience. This specific attorney comes with over 26 years’
experience as an officer. That is the crucial difference between services we have under
contract and what the Town Attorney or the County Attorney’s Office can or would
provide. Eric Edwards and Bev Ginn currently contract with 19 other agencies — they
aiso expect Sedona and Cottonwood to soon be part of that list. Unfortunately in some
agencies they cannot afford a full time legal advisor and that is where Eric Edwards and
Bev Ginn are beneficial as part time contracted legai advice. County Attorney Sheila Polk
confirmed this through a letter to me, explaining that the County Attorney’s Office
cannot provide legal counsel nor advice about certain other issues.

11. For me it is about making wise decisions and planning ahead so we work to ensure
officers have the tools to make good decisions, ultimately saving the Town money (from
litigations) and our making better business decisions about such services.

12. The level of training provided under this contract is geared to the specific needs of this
department and is highly interactive with our officers. It should also be noted that this
contract attorney incorporates the latest changes in Arizona State Statutes as they occur
and how that will affect our officers. Yes, additional education may be sought through
other means which would be an additional cost. However, having the very attorney who
provides legai advice to officers providing the training, brings with him the history of this
department and the officers with whom he has already interacted during their contacts
with him for legai advice. Mr. Edwards also brings the educational sessions directly to

the Camp Verde Department.

Finally, although I cannot speak for the other four (4) Council Members who voted in favor of
this budget, we all spent a lot of time and effort to make this the very best operational budget
we couid present for adoption. To think of imply by anyone that this Council merely adopts
what the Manager recommends, nor investigates the merits of all aspects of the budget, really

@ Handicap Refay: 711 or Voice: 1-800-842-4681 TTD: 1-800-367-8939 3
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has not paid close attention to the Council Session or actions we have taken. We have taken an
oath to “faithfully execute the duties of our office,” I take that very seriously.

Thank you for your concern and opinions, I hope this helped to clarify the need for a legal
advisor for the Marshal’s Office and why I voted in favor of the entire budget which included

this item.

Charl C. Germars
Mayor

CC: Coundil

k1
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TO: Mayor Charles German, Town Council Members., and Mr. Russ Martin.
FROM: Tom Bast, Camp Verde Citizen

SUBJ: Legal Counselor

An Advisor. One whose profession is to give advice in Law.

1. The Town Attorney is Mr. William Sims.
# He has an outstanding reputation in our Town.
® He is available for attendance at all important Town Meetings.
#1t is understood that all Town Legal issues are reviewed by Mr. Sims.

2. Yavapai County Attorney (928 771 3344)

®A Yavapai County Lawyer is "On Call” Twenty-four/Seven. He is especially available for law
enforcement officers.

® All other Towns in Yavapai County utilize this County Attorney for legal advice after hours.

® Yavapai County Deputy Attorney shared that he and his colleagues even assist with Search Warrant
issues and technicalities.

3. Edwards & Ginn
@®Appears to be an Advisor from a Home Business in TUCSON.

#® Advises.

®0ffered Continuing Education is a positive. Continuing Education is available from other agencies.
Doctors, Nurses, Firefighters, and other Professionals are required to obtain X number of hours of
Continuing Education annually. Continuing Ed for Police Officers is also available elsewhere.

THEREFORE, Why the added expenditure of $20 K when we have Mr. William Sims - a Rhodes Scholar
Oxford U, '76-'81, and an Air Force Academy Graduate; PLUS a Yavapai County Attorney Available 24/7 ?

There are so so many needs in our Community, let us spend wisely.

Thank You ,
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255 East Gurley Street Y%
Prescott, AZ 86301
(928) 771-3344 (Criminal & Civi) SHETLA POLK
Facsimile (928) 771-3110 Yavapai County Attorney
April 21, 2014

Nancy Gardner
Camp Verde Town Marshal
646 South 1™ Street

Camp Verde, Arizona 86322

I am aware that police departments and officers face a myriad of legal issues that far
exceed the scope of the legal advice this office providess. Calls that deal with civil matters, public
records, landlord tenant, child custody, liens, towing ang impound issnes, best practices in police

operations, employment issues, internal Investiganions, use of force, pursuits, and emergency

I appreciate the positive working relationship between your office and miine, and the
efforts you have made since your appointment as Marshal to improve the guality of your
department’s criminal investigations and reports. Working together, we produce good quality
cases for prosecution that hold up in court.

Very truly yours,

" BonS Pt
Sheila Sullivan Polk
Yavapai County Attormey



Yavapai County Atiorney

255 East Gurley Street
Prescott, AZ 86301
(928) 771-3344 (Criminal & Civil) SHENLA POLE
Facsimile (928) 771-3110 Yavapsi County Atiorney
May 15, 2014

Charles German, Mayor
Town of Camp Verde
473 §. Main Street, Suite 102
Camp Verde, Arizons 86322
Dezr Mayor German,

I write to respond to your letter dated May 13, 2014, wherein you seek clarification of my letter of April
21, 2014, Specifically, you ask the following two questions:

1) Is)egaleounsela.vailnbleﬁommyofﬁceutz:mamifmoﬂiwatﬂ:emufmimidemhasa
lenlqmﬁmmhﬁngtoﬁchddmtbcfmoﬁecmhsbmchugedmdasﬁmm;pmm?

2) mmmw'ammmmmwmmm@mm;
mmgmddm&nhavecmsedliﬁgnionmdemmﬁmbqummmmgmpoﬂciQ?

ANSWER: No.Mynﬂieedoesnotprwidemymhmgmlmﬂhwenﬂmemmdeplmnmmideof
ﬂwSheriﬂ’sOﬁice(muclient)mlningtooﬂimeonduet, civil litigation, police policies, or training.

Sheila Sul.llvan Polk



