AGENDA
WORK SESSION
MAYOR AND COMMON COUNCIL
Of the TOWN OF CAMP VERDE
COUNCIL CHAMBERS - 473 S. Main Street, Room #106
FRIDAY APRIL 15, 2016 at 8:00 a.m.

Note: Council member(s) may attend Council Sessions either in person or by telephone, video, or internet
conferencing.

1 Call to Order

2 Roll Cali

3. Pledge of Allegiance:

4 Discussion, consideration, and possible direction to staff relative to the Draft FY 2016-2017

Tentative Budget. Discussion may include, in no particular order, and not limited to the following
budget units. Note: Any items not addressed at this meeting may be carried over to a subsequent meeting.
a. Revenues
b. General Government
» Municipal Court
» Library
» Economic Development
» Risk Management
» Non-departmental
»Finance
» Mayor & Council
» Clerk
» Town Manager -
»HR
rdi
» Public Works
v Parks & Recreation
e Parks & Recreation
e« Pool
e Programs
Engineering
Stormwater Management
Maintenance
HURF — Streets
Wastewater/Sewer
» Community Development
v Community Development
¥ Planning & Zoning
v" Building
v Code Enforcement
»Marshal's Office - available
v' Marshal's Office
v" Animal Control
c. Capital Improvements

ANENENENEY

Date/Time; 0% 8./ L0 1 mn

i ARE §38-431.03.A.2 and A.3, the Council may vole fo go into Executive Session for purposes of consultation for fegal advice with the Town
any matter listed on the Agenda, or discussion of records exempt by Jaw from public inspection associated with an agenda item.

[ The/Tofm of Camp Verde Council Chambers is accessible to the handicapped. Those with special accessibility or accommodation needs, such as large typeface
print/may request these at the Office of the Town Clerk.




General Fund

FY17 Summary
2013-14 201815 201516 2015-16 0617 | . 2016-17 |
AUDITED AUDITED ! % ADJUSTED ! % | THROUGH pert | % I g MANAGER |
FUNCTIONAL AREAS AGTUAL ACTUAL | Chng BUDGET | Chng | DEC'15 REQUEST } Chng{ Chng | RECMND |
General Admin 1,393,437 1544288 11% 16570821 7%| 684,360 2048530 % 24%, 380588 1,045,000 !
Court 357 807 4344 | 2o 3731831 o 171,480 ses260l 4%l 15107 347435
Public Works 722,882 791923 10% B6S17 | 7% 380,326 1027150} 25%; 180633 904,335 |
Community Development 375,284 4279297 14% 4827831 13%| 206,572 572735 25% 89,952 473,835 ]
Marshal's Office 2,317,600 25120011 8% 26518011 8% 1,210,636 2816425 | 6%l 164624] 2,757,145 |
Library 330,123 ¥7I3] &% 3021860 7% 187,392 430855 12%]  46480| 425380
Parks & Rec 237,261 2288771 -4% 257,652 13% 117,102 201,630 13%: 33078 300,115 ¢
T T [ i [
Total Expenses 5743,394 62367557 9% 6662014, 7%| 3126868 75833851 14%) 921371 [ 7153245 7% 491231
__REVENUES
Slate Revenues 2,756,435 29427261 1% 20021801  2%| 1481090 3093800 | 3%] 101.420] 3,1950007 7%  202,820]
Local Taxes 2,597,900 2863830 10% 3430550 1 20%| 1901607 38750001 13%i 444450 4071160) 19%} 640610
Departmental 732,609 76029 | oy 876215 22%| 05772 ge70s0! %!  1083s|  eargso! 4%l 38365
Other 325 457 262510 ] -13% 286,500 ] 1% 172,537 317000 ) 1% 30,500 7000 1% 30,500
Total Revenues 6 414401 6805104 v 75054451 11%| 861096 81726501 s swroos|  sa2iote! 110l e3sses
Net Operaling Transfers Out 416,377 | 497,7-95; 20% U57686 . OO 466,107 13339207 30k 376,264 1.348.5_50i A% 390,894
Restricted Monies Useage E - NA 355701 NA - 31,580 1 -11%:  (4,090) 31580 1 -11%:  (4,090)

Total General Fund___ [ 254530] [_mosaa; | [ tass; | 2msee1] | 4520 Gezmm 1 (50,850))

FY16 to FY17 General Fund Expense Budget
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