
 

 

 
Support your local merchants 

AGENDA 

Note: Council member(s) may attend Council Sessions either in person or by telephone, 
video, or internet conferencing.  

1. Call to Order. 

2. Roll Call. Council Members Jackie Baker, Buck Buchanan, Dee Jenkins, Brad 
Gordon, Robin Whatley; Vice Mayor Jessie Murdock; and Mayor Charles German. 

3. Pledge of Allegiance.  

4. Special Session for FY2018-19 Budget - Public Hearing and Adoption of Final 
Budget. Legal action can be taken.  

4.1. Public Hearing for comments on the proposed Fiscal Year 2018-19 Budget.  

4.1.1. Staff Report. 

4.1.2. Public Hearing open for comments. 

4.1.3. Public Hearing closed. 

4.2. Discussion, consideration and possible approval of the Town of Camp 
Verde FY19 Final Budget. [Staff Resource: Michael Showers] 

5. Adjournment. 
Posted by:       Date/Time:      
Note:  Pursuant to A.R.S. §38-431.03.A.2 and A.3, the Council may vote to go into Executive Session for purposes of consultation for legal advice with the Town 
Attorney on any matter listed on the Agenda, or discussion of records exempt by law from public inspection associated with an agenda item. 
 

The Town of Camp Verde Council Chambers is accessible to the handicapped. Those with special accessibility 
or accommodation needs, such as large typeface print, may request these at the Office of the Town Clerk at 928-
554-0021 

Agenda items may be taken out of order. Pursuant to A.R.S. §38-431.01 Meetings shall be open to the public - 
A.  All meetings of any public body shall be public meetings and all persons so desiring shall be permitted to 
attend and listen to the deliberations and proceedings. All legal action of public bodies shall occur during a public 
meeting. Pursuant to A.R.S. §38-431.03(A)(2) and (A)(3), the Council may vote to go into Executive Session for 
the purpose of consultation for legal advice with the Town Attorney on any matter listed on the Agenda, or 
discussion of records exempt by law from public inspection associated with an agenda item. Camp Verde Council 
Meetings are recorded and may be viewed on the Camp Verde website. Pursuant to A.R.S. §1-602(A)(9), parents 
and legal guardians have the right to consent before the Town of Camp Verde makes a video or voice recording 
of a minor child. If you permit your child to participate in the Council Meeting, a recording will be made. You may 
exercise your right not to consent by not permitting your child to participate or by submitting your request in 
advance to the Town Clerk that your child not be recorded. 

TOWN OF CAMP VERDE MAYOR AND COMMON COUNCIL  
SPECIAL SESSION – BUDGET  

(PUBLIC HEARING-ADOPTION OF FINAL BUDGET) 

Wednesday, July 11, 2018, 6:00 P.M. 

COUNCIL SPECIAL SESSION  COUNCIL CHAMBERS, TOWN HALL 
473 S. MAIN STREET, ROOM #106  CAMP VERDE, ARIZONA 
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Town of Camp Verde 

 

 Agenda Item Submission Form – Section I 

Meeting Date:  July 11, 2018 

 Consent Agenda  Decision Agenda  Executive Session Requested 

 Presentation Only  Action/Presentation  

Requesting Department: Finance  Staff Resource/Contact Person:  Mike Showers 

Agenda Title (be exact):  Discussion, consideration and possible approval of the “The Town of Camp Verde FY19 
Final Budget”. 

List Attached Documents:  1) Town of Camp Verde FY19 Proposed Final Budget 

Estimated Presentation Time: 5 mins 

Estimated Discussion Time: 20 mins 

Reviews and comments Completed by:  
  Town Manager:       Department Head:      

 
 Town Attorney Comments:           

 
  Risk Management:            

 
 Finance Department   

 Fiscal Impact:   
 Budget Code:   N/A                           Amount Remaining:    
  
 Comments: The proposed Final Budget is virtually identical to the proposed Tentative Budget with the only 
change being the addition of the Operational budget for a Water Enterprise Fund as approved by Council.  The 
additional amount approved by Council however has been reduced from the approved $1.5M Rev/Exp to only $1.1M 
Rev/Exp. 
 
Background Information:  None. 
 
Recommended Action (Motion):  Approve “The Town of Camp Verde FY19 Proposed Final Budget”. 

Instructions to the Clerk:  N/A 
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Town of Camp Verde 
  Strategic Plan Summary 
     For fiscal year 2017-18 

 

 
 
Each year at the beginning of the budgeting process, the Town of Camp Verde goes through a 
strategic planning process to develop focus on the short-term and long-terms needs and 
direction of the Town, specifically as it applies to the budgeting process.  The goal is to develop 
a document that can be used as a reference by Council members and Town staff as they 
prepare and prioritize the Town’s 5-year Capital Improvement Plan and overall Town budget. 
Council members spend a half day analyzing town issues from three different viewpoints; 
general values, state of the Town review and SWOT analysis. 
 
 
General Values 
Each member is given a worksheet ahead of time to work through in anticipation of the 
strategic planning meeting.  The worksheet (see attachment A) focuses council member’s 
attention on 11 separate topical areas affecting the Town.  From those 11 sections, each 
member selects the top 5 items from their list to share with the group.  Once the duplicates are 
removed or combined, members vote through a weighted point system to ascertain the overall 
top 5 values of the group.  The top 5 values are listed below (for a complete listing of all value 
outcomes, see attachment D). 
 

Top 5 General Values: 
1) Planned Business Growth   
2) More ball fields developed       
3) Town Services    
4) The river, ground water and other natural resources 
5) Infrastructure 

 
State of the Town Review 
For the State of the Town review, council members are asked to consider the current state of 
the Town from 4 different topical areas: 1) the Town’s direct and supportive service areas, 2) 
Infrastructure, 3) Environmental issues and 4) Various amenities within economic, activity and 
family based groupings (see attachment B).  This is done to help councilmembers focus on areas 
of importance that are either missing, needing further support or working well as is.  The top 4 
areas of focus are listed below: 
 

Top 4 Areas of Focus: 
1) More ball fields developed 
2) Utilizing and preserving the river  
3) Maintaining adequate police service and safety  
4) Streets 
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SWOT Analysis 
SWOT analysis looks at the Town as a whole from the perspectives of Strengths, Weaknesses, 
Opportunities and Threats (see attachment C).  Council members are encouraged to complete 
this worksheet interactively.  Once all individual worksheets are completed, council members 
are asked to prioritize their top five items from the standpoint of: 1) what strengths should be 
further enhanced, 2) what weaknesses should be given better support, 3) what opportunities 
should be taken advantage of and lastly, 4) what threats must be shored up or removed.  Once 
again, these top 5 items are posted together and combined to eliminate duplicate ideas.  
Council members again use a weighted voting system to determine the overall top five areas of 
focus.  The top 4 analysis points are listed below (for a complete listing of all analysis points, see 
attachment E). 
 

Top 4 Analysis Points: 
1) Lack of recreational activity (weakness) 
2) Infrastructure upgrades (opportunity)  
3) Water loss / maintaining our environment (threat)  
4) Housing (opportunity) 

 
 
 

Goal Development 
 
Once these exercises are completed, Council is asked to determine a list of short-term (1-2 
years) and long-term (3-10 years) goals that they would like to see accomplished.  For fiscal 
year 2017-18, 7 goals have been detailed, including what activities are being accomplished as 
follows: 
 
1. Expand public services infrastructure. (ST/LT) 
In the short-term, wastewater services need to be expanded to allow for future economic 
growth.  In the long-term, securing right-of-way areas and water delivery services. 
 Current activities: 

1. Sewer connection fee rate study underway. 
2. Streetscape engineering plan underway for Finnie Flat Rd. & Middle Verde Rd. 
3. Preparing plans for sewer expansion down Hwy 260 to the North. 

 
2. Protect the natural resources of our community, most importantly the river. (LT) 
The natural public areas of our Town are a big part our community, heritage and 
recreation/tourism activities.  While access to these areas is key to families and visitors, we 
must make sure these areas are protected from misuse and other destructive forces. 
 Current activities: 

1. Working with Verde Front group, a conglomeration of Verde Valley municipal 
employees, business owners and private land owners, to facilitate organized 
utilization and preservation of local rivers, trails and general recreation areas. 

2. Working with property owners to clean up river area and provide information and 
ground rules to those utilizing the river. 

3. Budgeted for attorney fees towards protecting ground water rights. 
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3. Expand recreational facilities, specifically ball fields. (ST) 
Currently there are a limited number of ball fields accessible to various rec programs in Camp 
Verde.  With multiple sports looking for limited field access, scheduling issues become very 
difficult and often involve late evenings, frustrating both participating families and local 
residents near the fields. 
 Current activities: 

1. Planning and engineering processes have begun for new community park property. 
 
4. Maintain public safety. (ST/LT) 
While our Marshal’s department has done an exceptional job at maintaining a safe community 
in Camp Verde, it is imperative that we continue to provide needed resources and staffing 
levels for our police department as our Town grows. 
 Current activities: 

1. Maintain adequate budget funding. 
 
5. Maintain planned business growth. (LT) 
While the Council is very positive about the expansion of local businesses within our Town, it is 
felt that business growth needs to be done in a manner that is consistent with the town’s 
General plan and maintains the cultural heritage and character of our community. 
 Current activities: 

1. Engaged consulting firm on 3-year contract to analyze and develop business 
partnerships. 

2. Reviewing process to “Certify” local available business properties. 
3. Developing official inventory of available business properties. 

 
6. Expand community recreation programs and services. (ST) 
It is the desire of the Council to provide more recreation programs for all ages through our 
Parks and Rec department. 
 Current activities: 

1. Planning to pilot summer 5 day/week day camp 
2. Expanding times and days for community activities 
3. Increasing day trips to ball games, museums, parks, events, etc. 

 
7. Increase economic development efforts. (ST) 
It is not enough to wait for new business interests to come to our town by chance.  The Town 
needs to continue to add direct support to the efforts of bringing in further economic 
development.  This process is spear-headed by our Economic Development department.  
 Current activities: 

1. Contracted with Retail Strategies to proactively grow our retail base, taking 
advantage of our location at I--17 and SR260, along with the soon-to-be-widened 
SR260 West commercial corridor between Camp Verde and Cottonwood. 

2. Working on the Homestead Project, which will see the development of a 6-acre 
business park at I-17 and SR260, with direct fiber optic service 
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Source FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19
Retail 702 691 686 990 1,040 1,076 1,569 1,596 1,795 1,869
Restaurant 308 302 309 437 473 520 709 659 715 803
Construction 353 143 128 236 183 213 367 320 930 571
Utilities 151 168 127 252 231 270 394 358 380 420
Accomodation 111 85 89 132 139 208 239 295 294 320
Franchise Fees 240 243 246 250 267 266 286 271 268 273

*Est'd

Source FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19
Urban Revenue Sharing 1,385 1,044 918 1,111 1,213 1,316 1,309 1,365 1,392 1,380
State Sales Taxes 787 822 850 890 946 994 1,028 1,022 1,056 1,115
Highway-User Revenues 799 796 688 751 777 846 881 924 924 900
County Vehicle Licenses 583 575 559 567 600 633 684 713 756 783

*Est'd

Local Sales Tax Detail Top 5 Categories (in Thousands)

State & County Tax Detail (in Thousands)
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Capital Improvement Projects
FY19 New Projects

FY19
Project Fund Budget
Road Maintenance General / HURF 500,000$            
Circle K Property General 215,000$            
Various Projects General 300,000$            

Total CIP Fund - New Projects - 1,015,000$        

Funding Fund Budget
Fund Balance General Fund 515,000$            
Unencumbered Reserves HURF Fund 500,000$            

Funding for New Projects - 1,015,000$        

FY18 Carry-forward for Current & Pending Projects
FY19

Project Fund Budget
Sports Complex CIP 6,720,198$         
Road Maintenance General / HURF 200,000$            
Town Kitchen Remodel CIP 26,865$              
Homestead Parkway CIP 327,205$            
Stormwater Projects CIP 27,185$              
Wayfinding Signs CIP 8,086$                
Rezzonico Park CIP 10,984$              
Finnie Flat Streetscape CIP 15,369$              

Total CIP Fund - Carry-forward Projects - 7,335,892$        

Funding Fund Budget
Grants Federal Grants 250,000$            
Parks Fund Balance Federal Grants 6,720,198$         
CIP Fund Balance CIP 425,872$            

Funding for Carry-forward Projects - 7,396,070$        

TOTAL CIP FUND EXPENSES - ALL PROJECTS - 8,350,892$    

Net ending fund Balance - 60,178$         
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Magistrate Fund

2015-16 2016-17 2017-18 2017-18 2018-19 2018-19 2018-19
ACCOUNT AUDITED AUDITED ADJUSTED THROUGH DEPT MANAGER COUNCIL

TITLE ACTUAL ACTUAL BUDGET APR '18 REQUEST RECMN'D PROPOSED

Local JCEF
Operating Expenditures

Expenditures 1,423 26,760 20,000 1,561 20,000 20,000 20,000
Total Operating Expenditures 1,423$             26,760$           20,000$           1,561$             20,000$           20,000$           20,000$           

Revenues
Local JCEF 2,970 2,546 3,000 1,776 3,000 3,000 3,000
    Current Year Net Use (1,547)$            24,214$           17,000$           (215)$               17,000$           17,000$           17,000$           

Program Balance
Beginning Program Balance 40,651 42,198 17,984 17,983 18,198 18,198 18,198
Ending Program Balance $42,198 $17,984 $984 $18,198 $1,198 $1,198 $1,198

Fill the GAP
Operating Expenditures

Fill the GAP 0 10,000 15,000 0 17,000 17,000 17,000
Total Operating Expenditures -$                     10,000$           15,000$           -$                     17,000$           17,000$           17,000$           

Revenues
Fill the GAP 1,548 2,208 2,500 1,662 3,000 3,000 3,000
    Current Year Net Use (1,548)$            7,792$             12,500$           (1,662)$            14,000$           14,000$           14,000$           

Program Balance
Beginning Program Balance 19,408 20,956 13,164 13,163 14,825 14,825 14,825
Ending Program Balance $20,956 $13,164 $664 $14,825 $825 $825 $825

Court Enhancement
Operating Expenditures

Legal 9 0 1,500 0 1,500 1,500 1,500
Court Enhancement 0 20,427 28,000 3,720 37,500 37,500 37,500

Total Operating Expenditures 9$                    20,427$           29,500$           3,720$             39,000$           39,000$           39,000$           

Revenues
Court Enhancement 24,665 19,877 30,000 15,537 30,000 30,000 30,000

Total Department Revenues 24,665$           19,877$           30,000$           15,537$           30,000$           30,000$           30,000$           

Operating Transfers
Transfers Out to CIP Fund 150,000 59,200 0 0 0 0 0

Total Operating Transfers 150,000$         59,200$           -$                     -$                     -$                     -$                     -$                     

    Current Year Net Use 125,344$         59,750$           (500)$               (11,817)$          9,000$             9,000$             9,000$             

Program Balance
Beginning Program Balance 188,779 63,435 3,685 3,688 15,505 15,505 15,505
Ending Program Balance $63,435 $3,685 $4,185 $15,505 $6,505 $6,505 $6,505

Net Effect on Magistrate Fund 122,249$         91,756$           29,000$           (13,694)$          40,000$           40,000$           40,000$           
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Non-Federal Grants Fund
2015-16 2016-17 2017-18 2017-18 2018-19 2018-19 2018-19

ACCOUNT AUDITED AUDITED ADJUSTED THROUGH DEPT MANAGER COUNCIL
TITLE ACTUAL ACTUAL BUDGET APR '18 REQUEST RECMN'D PROPOSED

RICO Grant
Grant Revenues 25,000 16,142 25,000 670 25,000 25,000 25,000
Expenditures 12,152 38,475 25,000 670 25,840 25,840 25,840
    Current Year Net Use (12,848)$         22,333$          -$                    -$                    840$               840$               840$               

Program Balance
Beginning Program Balance 10,325 23,173 840 840 840 840 840
Ending Program Balance 23,173$          840$               840$               840$               -$                    -$                    -$                    

Yavapai County Flood Control Grant
Grant Revenues 75,000 75,000 100,000 0 100,000 100,000 100,000
Flood Control Projects 0 75,000 100,000 0 100,000 100,000 100,000
Transfer Out to Federal Grants 24,254 0 0 0 0 0 0
Transfer Out to CIP Fund 50,746 0 0 0 0 0 0
    Current Year Net Use -$                    -$                    -$                    -$                    -$                    -$                    -$                    

100 Club Grant
Grant Revenues 0 2,880 0 0 0 0 0
Patrol Equipment 0 0 0 0 0 0 0
K9 Expenses 0 0 0 0 0 0 0
    Current Year Net Use -$                    (2,880)$           -$                    -$                    -$                    -$                    -$                    

Walton Family Grant
Grant Revenues 0 0 0 10,000 0 0 0
Expenditures 39,368 399 1,704 0 11,704 11,704 11,704
    Current Year Net Use 39,368$          399$               1,704$            (10,000)$         11,704$          11,704$          11,704$          

Program Balance
Beginning Program Balance 41,471 2,103 1,704 1,704 11,704 11,704 11,704
Ending Program Balance 2,103$            1,704$            -$                    11,704$          -$                    -$                    -$                    

Az Community Foundation Grant
Grant Revenues 2,500 0 5,000 0 9,135 9,135 9,135
Expenditures 2,500 0 5,000 0 9,135 9,135 9,135
    Current Year Net Use -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Potential Grants
Grant Revenues 0 0 400,000 0 1,652,570 1,652,570 1,652,570
Expenditures 0 0 400,000 0 1,652,570 1,652,570 1,652,570
    Current Year Net Use -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Net Effect on Non-Fed Grants Fund 26,520$          19,852$          1,704$            (10,000)$         12,544$          12,544$          12,544$          
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Federal Grants Fund

2015-16 2016-17 2017-18 2017-18 2018-19 2018-19 2018-19
ACCOUNT AUDITED AUDITED ADJUSTED THROUGH DEPT MANAGER COUNCIL

TITLE ACTUAL ACTUAL BUDGET APR '18 REQUESTED RECMN'D PROPOSED
Az State Forestry UCF Grant

Grant Reveneus 0 0 0 3,390 0 0 0
Expenditures 0 0 0 3,390 0 0 0
    Current Year Net Use -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Az State Parks Grant
Grant Reveneus 0 0 0 5,218 73,032 73,032 73,032
Expenditures 0 0 0 5,218 73,032 73,032 73,032
    Current Year Net Use -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Community Oriented Policing Services Grant
Grant Reveneus 0 0 5,000 0 0 0 0
Expenditures 0 0 5,000 0 0 0 0
Operating Transfers Out to General 0 0 0 0 0 0 0
    Current Year Net Use -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Az Companion Animals Grant
Grant Reveneus 0 0 5,000 0 0 0 0
Expenditures 0 0 5,000 0 0 0 0
    Current Year Net Use -$                   -$                   -$                   -$                   -$                   -$                   -$                   

HUD Home Program Grant
Grant Reveneus 0 0 275,000 0 0 0 0
Operating Transfer In from Housing 0 0 50,000 0 0 0 0
Expenditures 0 0 325,000 0 0 0 0
    Current Year Net Use -$                   -$                   -$                   -$                   -$                   -$                   -$                   

USDA Small Business Assistance Grant
Grant Reveneus 0 0 90,000 0 0 0 0
Expenditures 0 0 90,000 0 0 0 0
    Current Year Net Use -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Az Game & Fish Grant
Grant Reveneus 0 0 24,500 22,050 0 0 0
Operating Transfer Out to CIP 0 0 24,500 22,050 0 0 0
    Current Year Net Use -$                   -$                   -$                   -$                   -$                   -$                   -$                   

AZ Commerce Authority Grant
Grant Reveneus 0 0 250,000 0 250,000 250,000 250,000
Operating Transfer Out to CIP 0 0 250,000 0 250,000 250,000 250,000
    Current Year Net Use -$                   -$                   -$                   -$                   -$                   -$                   -$                   

HSIP Grant
Grant Reveneus 37,750 9,431 0 0 0 0 0
Street & Safety Signing 19,752 0 0 0 0 0 0
    Current Year Net Use (17,998)$        (9,431)$          -$                   -$                   -$                   -$                   -$                   
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Federal Grants Fund  (Cont'd)

2015-16 2016-17 2017-18 2017-18 2018-19 2018-19 2018-19
ACCOUNT AUDITED AUDITED ADJUSTED THROUGH DEPT MANAGER COUNCIL

TITLE ACTUAL ACTUAL BUDGET APR '18 REQUEST RECMN'D PROPOSED
ADOT Grants

Hwy Planning & Const. Grant Revs 0 8,750 0 0 0 0 0
Hwy Planning & Const. Grant Exps 0 8,750 0 0 0 0 0
Finnie Flat Sidewalk Grant Revenues 11,367 0 0 0 0 0 0
    Current Year Net Use (11,367)$        -$                   -$                   -$                   -$                   -$                   -$                   

NRCS Grant
Grant Revenue 109,284 0 0 0 0 0 0
Transfer In fm NonFed Grants 24,254 0 0 0 0 0 0
Infrastructure 133,538 0 0 0 0 0 0
    Current Year Net Use -$                   -$                   -$                   -$                   -$                   -$                   -$                   

PANT Grant
Grant Revenues 7,366 559 0 0 0 0 0
Expenditures 7,366 559 0 0 0 0 0
    Current Year Net Use -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Gov's Office of Highway Safety Grant
Grant Revenues 20,065 14,083 25,000 19,770 55,320 55,320 55,320
Expenditures 8,645 14,117 14,000 8,912 0 0 0
Equipment 6,444 0 11,000 27,033 43,320 43,320 43,320
Overtime 0 0 0 0 12,000 12,000 12,000
    Current Year Net Use (4,976)$          34$                -$                   16,175$         -$                   -$                   -$                   

Homeland Security Grant
Grant Revenues 37,887 41,462 12,500 0 0 0 0
Op. Trans In - Gen Fund 311 0 0 0 0 0 0
Expenditures 58,387 20,962 12,500 16,631 0 0 0
    Current Year Net Use 20,189$         (20,500)$        -$                   16,631$         -$                   -$                   -$                   

Library SGIA Grant
Grant Revenues 37,000 0 0 0 0 0 0
Operating Transfer Out to Library 37,000 0 0 0 0 0 0
    Current Year Net Use -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Library Services & Technology Grant
Grant Revenues 21,425 3,558 0 9,932 11,400 11,400 11,400
Expenditures 22,778 3,558 15,694 10,221 11,400 11,400 11,400
LSTA Grant Wages 0 0 0 0 0 0 0
LSTA Grant ERE 0 0 0 0 0 0 0
    Current Year Net Use 1,353$           -$                   15,694$         289$              -$                   -$                   -$                   

Library E-Rate Grant
Grant Revenues 0 40,656 0 0 0 0 0
Operating Transfer Out to Library 0 40,656 0 0 0 0 0
    Current Year Net Use -$                   -$                   -$                   -$                   -$                   -$                   -$                   
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Federal Grants Fund  (Cont'd)

2015-16 2016-17 2017-18 2017-18 2018-19 2018-19 2018-19
ACCOUNT AUDITED AUDITED ADJUSTED THROUGH DEPT MANAGER COUNCIL

TITLE ACTUAL ACTUAL BUDGET APR '18 REQUESTED RECOMMEND PROPOSED
ADEQ Grant

Grant Revenues 88,026 0 0 0 0 0
Operating Transfer Out to Library 88,026 0 0 0 0 0

Net HSIP Grant -$                   -$                   -$                   -$                   -$                   -$                   -$                   

DOJ Grant
Grant Revenues 0 2,607 0 0 0 0 0
Uniforms / Vests 0 0 0 0 0 0 0
Operating Transfer Out to Gen. Fund 0 0 0 0 0 0 0
    Current Year Net Use -$                   (2,607)$          -$                   -$                   -$                   -$                   -$                   

Net Effect on Fed Grants Fund (12,799)$        (32,504)$        15,694$         33,095$         -$                   -$                   -$                   
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CDBG Grants Fund

2015-16 2016-17 2017-18 2017-18 2018-19 2018-19 2018-19
ACCOUNT AUDITED AUDITED ADJUSTED THROUGH DEPT MANAGER COUNCIL

TITLE ACTUAL ACTUAL BUDGET APR '18 REQUEST RECMN'D PROPOSED
Expenditures
Project Expenditures

Street Project 296,022 0 0 0 350,000 350,000 350,000
Total Project Expenditures 296,022$        -$                    -$                    -$                    350,000$        350,000$        350,000$        

Revenues
Street Project 260,431 0 0 0 350,000 350,000 350,000

Total Revenues 260,431$        -$                    -$                    -$                    350,000$        350,000$        350,000$        

Operating Transfers
Transfers In from HURF Fund (35,591) 0 0 0 0 0 0

Total Operating Transfers (35,591)$         -$                    -$                    -$                    -$                    -$                    -$                    

Net Effect on CDBG Fund -$                    -$                    -$                    -$                    -$                    -$                    -$                    
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Restricted Use Fund

2015-16 2016-17 2017-18 2017-18 2018-19 2018-19 2018-19
ACCOUNT AUDITED AUDITED ADJUSTED THROUGH DEPT MANAGER COUNCIL

TITLE ACTUAL ACTUAL BUDGET APR '18 REQUEST RECMN'D PROPOSED
Safety Equipment Program

Fee Revenue 2,472 2,204 2,500 2,134 2,500 2,500 2,500
Expenses 0 0 9,500 3,750 8,494 8,494 8,494
    Current Year Net Use (2,472)$           (2,204)$           7,000$            1,616$            5,994$            5,994$            5,994$            

Program Balance
Beginning Program Balance 2,934 5,406 7,610 7,610 5,994 5,994 5,994
Ending Program Balance 5,406$            7,610$            610$               5,994$            -$                    -$                    -$                    

Legal Defense
Interest & Rebates 24 165 100 219 58,195 58,195 58,195
Expenses 0 5,000 25,400 0 83,761 83,761 83,761
    Current Year Net Use (24)$                4,835$            25,300$          (219)$              25,566$          25,566$          25,566$          

Program Balance
Beginning Program Balance 30,158 30,182 25,347 25,347 25,566 25,566 25,566
Ending Program Balance $30,182 $25,347 $47 $25,566 $0 $0 $0

Volunteers in Police Services
Expenses 0 0 427 0 427 427 427
    Current Year Net Use -$                    -$                    427$               -$                    427$               427$               427$               

Program Balance
Beginning Program Balance 427 427 427 427 427 427 427
Ending Program Balance $427 $427 $0 $427 $0 $0 $0

General CVMO
Donations 54 0 300 313 300 300 300
Expenses 0 0 450 312 455 455 455
    Current Year Net Use (54)$                -$                    150$               (1)$                  155$               155$               155$               

Program Balance
Beginning Program Balance 100 154 154 154 155 155 155
Ending Program Balance $154 $154 $4 $155 $0 $0 $0

K-9
Donations 1,132 4,443 2,000 2,753 4,000 4,000 4,000
Expenses 0 8,164 2,000 1,999 8,492 8,492 8,492
    Current Year Net Use (1,132)$           3,721$            -$                    (754)$              4,492$            4,492$            4,492$            

Program Balance
Beginning Program Balance 2,606 3,738 2,606 3,738 4,492 4,492 4,492
Ending Program Balance 3,738$            17$                 2,606$            4,492$            -$                    -$                    -$                    
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Restricted Use Fund  (Cont'd)

2015-16 2016-17 2017-18 2017-18 2018-19 2018-19 2018-19
ACCOUNT AUDITED AUDITED ADJUSTED THROUGH DEPT MANAGER COUNCIL

TITLE ACTUAL ACTUAL BUDGET APR '18 REQUESTED RECOMMEND PROPOSED
Animal Shelter

Donations 45 0 0 50 50 50 50
Expenses 0 0 70 0 170 170 170
    Current Year Net Use (45)$                -$                    70$                 (50)$                120$               120$               120$               

Program Balance
Beginning Program Balance 25 70 70 70 120 120 120
Ending Program Balance 70$                 70$                 -$                    120$               -$                    -$                    -$                    

General Library
Donations 2,169 10,213 2,000 6,163 6,500 6,500 6,500
Expenditures 1,028 6,469 12,200 3,419 18,541 18,541 18,541
    Current Year Net Use (1,141)$           (3,744)$           10,200$          (2,744)$           12,041$          12,041$          12,041$          

Program Balance
Beginning Program Balance 4,412 5,553 9,297 9,297 12,041 12,041 12,041
Ending Program Balance $5,553 $9,297 ($903) $12,041 $0 $0 $0

Library Media
Donations 558 58 0 0 0 0 0
Expenditures 140 0 6,279 128 6,151 6,151 6,151
    Current Year Net Use (418)$              (58)$                6,279$            128$               6,151$            6,151$            6,151$            

Program Balance
Beginning Program Balance 5,803 6,221 6,279 6,279 6,151 6,151 6,151
Ending Program Balance $6,221 $6,279 $0 $6,151 $0 $0 $0

Economic Development
Donations 3,898 4,892 5,000 2,719 8,500 8,500 8,500
Expenditures 3,544 4,695 7,000 1,069 10,756 10,756 10,756
    Current Year Net Use (354)$              (197)$              2,000$            (1,650)$           2,256$            2,256$            2,256$            

Program Balance
Beginning Program Balance 55 409 606 606 2,256 2,256 2,256
Ending Program Balance $409 $606 ($1,394) $2,256 $0 $0 $0

REI Donation
Donations 0 25,000 0 0 0 0 0
Expenditures 0 0 25,000 25,000 0 0 0
    Current Year Net Use -$                    (25,000)$         25,000$          25,000$          -$                    -$                    -$                    

Program Balance
Beginning Program Balance 0 0 25,000 25,000 0 0 0
Ending Program Balance $0 $25,000 $0 $0 $0 $0 $0
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Restricted Use Fund  (Cont'd)

2015-16 2016-17 2017-18 2017-18 2018-19 2018-19 2018-19
ACCOUNT AUDITED AUDITED ADJUSTED THROUGH DEPT MANAGER COUNCIL

TITLE ACTUAL ACTUAL BUDGET APR '18 REQUESTED RECOMMEND PROPOSED
Parks & Rec

Donations 0 5,850 2,000 5,562 5,000 5,000 5,000
Expenditures 0 1,000 10,800 2,900 16,464 16,464 16,464
    Current Year Net Use -$                    (4,850)$           8,800$            (2,662)$           11,464$          11,464$          11,464$          

Program Balance
Beginning Program Balance 3,952 3,952 8,802 8,802 11,464 11,464 11,464
Ending Program Balance $3,952 $8,802 $2 $11,464 $0 $0 $0

Net Effect on Fund (5,640)$           (27,497)$         85,226$          18,664$          68,666$          68,666$          68,666$          
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Housing Fund

2015-16 2016-17 2017-18 2017-18 2018-19 2018-19 2018-19
ACCOUNT AUDITED AUDITED ADJUSTED THROUGH DEPT MANAGER COUNCIL

TITLE ACTUAL ACTUAL BUDGET APR '18 REQUEST RECMN'D PROPOSED
Expenditures

Project Expenditures 18,070 0 20,000 0 25,000 25,000 25,000
Operating Transfer Out to Fed Grants 0 0 50,000 0 0 0 0
    Net Project Expenditures 18,070$          -$                   70,000$          -$                   25,000$          25,000$          25,000$          

Revenues
Loan Principle Payments 15,630 17,972 15,600 10,585 16,000 16,000 16,000
Interest 1,173 860 1,200 478 1,000 1,000 1,000
    Total Departmental Revenues 16,803$          18,832$          16,800$          11,063$          17,000$          17,000$          17,000$          

Net Effect on Fund 1,267$            (18,832)$         53,200$          (11,063)$         8,000$            8,000$            8,000$            

Program Balance
Beginning Program Balance 36,727$          35,460$          54,292 54,292$          65,355$          65,355$          65,355$          
Ending Program Balance 35,460$          54,292$          1,092$            65,355$          57,355$          57,355$          57,355$          
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911 Fund

2015-16 2016-17 2017-18 2017-18 2018-19 2018-19 2018-19
ACCOUNT AUDITED AUDITED ADJUSTED THROUGH DEPT MANAGER COUNCIL

TITLE ACTUAL ACTUAL BUDGET APR '18 REQUEST RECMN'D PROPOSED
Expenditures
Project Expenditures

911 Expenditures 0 362 1,781 420 1,361 1,361 1,361
Total Project Expenditures -$                    362$                1,781$             420$                1,361$             1,361$             1,361$             

Net Effect on 911 Fund -$                    362$                1,781$             420$                1,361$             1,361$             1,361$             

Prior Year Ending 911 Fund Balance 2,143$             2,143$             2,143$             1,781$             1,361$             1,361$             1,361$             
Estimated Ending 911 Fund Balance 2,143$             1,781$             362$                1,361$             -$                    -$                    -$                    
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Yavapai-Apache Nation Gaming Fund

2015-16 2016-17 2017-18 2018-19
ACCOUNT AUDITED FUND FUND FUND

TITLE ACTUAL CLOSED CLOSED CLOSED
Operating Transfers

Transfer Out to Gen Fund 47,442
Transfer Out to Gen Fund: Heritage Pool 0
Transfer Out to Gen Fund: Children's Rec 0
Transfer Out to Library Bldg Fund 0

Total Operating Transfers 47,442$         

Revenues
Yav-Apache Gaming Compact Revenues 20,629

Total Departmental Revenues 20,629$         

Net Effect on YAN Gaming Funds 26,813$         

YAN Year End Balance Estimate
  Prior Year Ending YAN Gaming Fund Balance 26,813$         
  Estimated Ending YAN Gaming Fund Balance -$                   

Fund Closed

Fund Closed

Fund Closed
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Library Building Fund

2015-16 2016-17 2017-18 2017-18 2018-19
ACCOUNT AUDITED AUDITED ADJUSTED THROUGH FUND

TITLE ACTUAL ACTUAL BUDGET APR '18 CLOSED
Expenditures
Project Expenditures

New Library 2,913,363 1,542,709 15,000 13,163
Total Project Expenditures 2,913,363$      1,542,709$      15,000$           13,163$           

Revenues
Donations 416,867 0 0 0
Interest 762 1,318 0 0

Total Departmental Revenues 417,629$         1,318$             -$                     -$                     

Operating Transfers
Transfers In from General Fund (200,000) (207,435) (15,000) (13,163)
Transfers In from Fed Grants Fund (37,000) (128,682) 0 0

Total Operating Transfers (237,000)$        (336,117)$        (15,000)$          (13,163)$          

Net Effect on Library Fund 2,258,734$      1,205,274$      -$                     -$                     

Library Fund Year End Balance Estimate
  Prior Year Ending Library Fund Balance 3,464,008$      1,205,274$      -$                     -$                     
  Estimated Ending Library Fund Balance 1,205,274$      -$                     -$                     -$                     

Fund Closed
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Impact Fees Fund

2015-16 2016-17 2017-18 2017-18 2018-19
ACCOUNT AUDITED AUDITED ADJUSTED THROUGH FUND

TITLE ACTUAL ACTUAL BUDGET APR '18 CLOSED
General Gov't

Interest 77 0 0 0

 

Operating Transfer Out to CIP Fund 69,047 0 0 0

 

    Current Year Net Use 68,970$            -$                      0 -$                      

  

Program Balance

 

Beginning Program Balance 68,970 0 0 0

 

Ending Program Balance $0 $0 0 $0

  

Police Services

 

Interest 100 25 0 0

 

CVMO Vehicles 42,065 17,523 0 0

 

    Current Year Net Use 41,965$            17,498$            0 -$                      

  
sedProgram Balance

d Closed

Beginning Program Balance 59,463 17,498 0 0
Fund C

Ending Program Balance $17,498 $0 0 $0 Fu
  

Parks & Rec

 

Interest 314 429 0 0

 

Parks & Rec Expenditures 0 96,011 87,300 8,499

 

    Current Year Net Use (314)$                95,582$            87,300 8,499$              

  

Program Balance

 

Beginning Program Balance 103,767 104,081 104,000 8,499

 

Ending Program Balance $104,081 $8,499 16,700 $0

  

Net Effect on Fund 110,621$          113,080$          87,300 8,499$              
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ESTIMATED 
REVENUES 

ACTUAL 
REVENUES* 

ESTIMATED 
REVENUES 

FY2018 FY2018 FY2019

GENERAL FUND
Local taxes

Transaction Priviledge Tax $ 4,061,000 $ 3,872,736 $ 4,550,000
Franchise Fees 263,000 220,948 273,000

Licenses and permits
Building Fees & Permits 210,000 132,862 210,000
Business License & Events 21,750 23,800 27,750
Pet License 6,000 4,970 6,000

Intergovernmental
State Shared Revenues 1,400,000 1,159,944 1,380,000
State Transaction Priviledge Tax 1,060,000 862,294 1,115,000
Vehicle License Tax 725,000 629,596 783,000
Dispatch Services 195,000 150,000 195,000
Other 80,000 39,964 82,500

Charges for services
Charges for Services 135,800 79,824 133,815

Fines and forfeits
Magistrate Court 175,000 75,265 175,000
Other 9,000 9,500 9,000

Interest on investments
Interest 16,000 20,453 16,000

In-lieu property taxes
None

Contributions
Voluntary contributions 3,500 1,255 3,500
Grants 0 0 0

Miscellaneous
Miscellaneous 24,000 46,783 77,276

Total General Fund $ 8,385,050 $ 7,330,194 $ 9,036,841

 *

Town of Camp Verde
Revenues Other Than Property Taxes

Fiscal Year 2019

SOURCE OF REVENUES

Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was 
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ESTIMATED 
REVENUES 

ACTUAL 
REVENUES* 

ESTIMATED 
REVENUES 

FY2018 FY2018 FY2019

SPECIAL REVENUE FUNDS
Magistrate Fund

Local JCEF $ 3,000 $ 1,776 $ 3,000
Fill The Gap 2,500 1,662 3,000
Court Enhancement 30,000 15,537 30,000

$ 35,500 $ 18,975 $ 36,000

HURF Fund
State HURF Revenues $ 915,000 $ 773,631 $ 900,000
Interest & Other 4,200 13,707 8,000

$ 919,200 $ 787,338 $ 908,000

Impact Fees Fund
Interest $ 0 $ 0 $ 0

$ 0 $ 0 $ 0

Library Building Fund
Donations $ 0 $ 0 $ 0
Interest 0 0 0
Bond Issue 0 0 0

$ 0 $ 0 $ 0

Housing Fund
Loan Payment Principle $ 15,600 $ 10,585 $ 16,000
Interest 1,200 478 1,000

$ 16,800 $ 11,063 $ 17,000

Federal Grants Fund 687,000 60,360 389,752
Non-Federal Grants Fund 530,000 10,670 1,786,705
CDBG Fund 0 0 350,000
Donations Fund 13,900 19,913 85,045

$ 1,230,900 $ 90,943 $ 2,611,502

Total Special Revenue Funds $ 2,202,400 $ 908,319 $ 3,572,502

 * Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was 

SOURCE OF REVENUES

Town of Camp Verde
Revenues Other Than Property Taxes

Fiscal Year 2019
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ESTIMATED 
REVENUES 

ACTUAL 
REVENUES* 

ESTIMATED 
REVENUES 

FY2018 FY2018 FY2019

DEBT SERVICE FUNDS
Interest $ 0 $ 0                           $ 0
Bond Issue 0 0 0

$ 0 $ 0 $ 0

Total Debt Service Funds $ 0 $ 0 $ 0

CAPITAL PROJECTS FUNDS
N/A $ 0 $ 0 $ 0

Total Capital Projects Funds $ 0 $ 0 $ 0

PERMANENT FUNDS
None $ $ $

Total Permanent Funds $ 0 $ 0 $ 0

ENTERPRISE FUNDS
Wastewater Fund

Operating Revenues $ 1,017,000 $ 806,384 $ 1,539,400
Grants 0 0 0
Interest & Other 600 2,272 1,200

$ 1,017,600 $ 808,656 $ 1,540,600

Water Fund
Operating Revenues $ 0 $ 0 $ 1,110,000

$ 0 $ 0 $ 1,110,000

Total Enterprise Funds $ 1,017,600 $ 808,656 $ 2,650,600

INTERNAL SERVICE FUNDS
None $ 0 $ 0 $ 0

Total Internal Service Funds $ 0 $ 0 $ 0

TOTAL ALL FUNDS $ 11,605,050 $ 9,047,169 $ 15,259,943

 *

Fiscal Year 2019

SOURCE OF REVENUES

Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was 

Town of Camp Verde
Revenues Other Than Property Taxes
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FUND SOURCES <USES> IN <OUT>

GENERAL FUND
CIP Fund $ $ $ 515,000
Debt Service Fund 1,285,956
Library Fund 0

Total General Fund $ 0 $ 0 $ 0 $ 1,800,956

SPECIAL REVENUE FUNDS
Federal Grants Fund $ $ $ 0 250,000
Library Fund 0
Housing Fund 0
HURF Fund 711,360

Total Special Revenue Funds $ 0 $ 0 $ 0 $ 961,360

DEBT SERVICE FUNDS
General Fund $ $ $ 1,285,956 $
HURF Fund 211,360

Total Debt Service Funds $ 0 $ 0 $ 1,497,316 $ 0

CAPITAL PROJECTS FUNDS
General Fund $ $ $ 515,000
Federal Grants 250,000
HURF Fund 500,000
Community Park Bond 0
Community Park Development 6,720,198

Total Capital Projects Funds $ 0 $ 6,720,198 $ 1,265,000 $ 0

PERMANENT FUNDS
None $ $ $ $

Total Permanent Funds $ 0 $ 0 $ 0 $ 0

ENTERPRISE FUNDS
WIFA Loan Funds $ 4,000,000 $ $
Bond/Loan Funds for Expansion $ $ $
Wastewater Expansion Construction $ $ $
Plant Improvements $ 3,541,273 $ $

Total Enterprise Funds $ 4,000,000 $ 3,541,273 $ 0 $ 0

INTERNAL SERVICE FUNDS
None $ $ $ $

Total Internal Service Funds $ 0 $ 0 $ 0 $ 0

TOTAL ALL FUNDS $ 4,000,000 $ 10,261,471 $ 2,762,316 $ 2,762,316

FY2019 FY2019

Town of Camp Verde
Other Financing Sources/<Uses> and Interfund Transfers

Fiscal Year 2019

OTHER FINANCING INTERFUND TRANSFERS
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ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED 

ACTUAL 
EXPENDITURES/

EXPENSES*

BUDGETED 
EXPENDITURES/

EXPENSES 
FY2018 FY2018 FY2018 FY2019

GENERAL FUND
General Admin $ 1,998,420 $ 0 $ 1,634,893 $ 2,099,325
Magistrate Court 358,340 0 283,566 420,090
Public Works 916,476 0 716,817 940,770
Community Development 532,865 0 387,842 537,745
Marshal's Office 2,621,480 0 2,128,668 2,905,995
Library 450,440 0 389,718 558,720
Parks & Rec 348,640 0 310,281 396,250

Total General Fund $ 7,226,661 $ 0 $ 5,851,785 $ 7,858,895

SPECIAL REVENUE FUNDS
Magistrate Fund $ 64,500 $ 0 $ 5,281 $ 76,000
Non-Federal Grants Fund 531,704 0 670 1,799,249
Federal Grants Fund 478,194 0 71,405 139,752
CDBG Fund 0 0 0 350,000
911 fund 1,781 0 420 1,361
Library Fund 15,000 0 13,163 0
Impact Fee Fund 87,300 0 8,499 0
Housing Fund 70,000 0 0 25,000
Donations Fund 99,126 0 38,577 153,711
HURF Fund 667,365 0 559,159 714,100
Total Special Revenue Funds $ 2,014,970 $ 0 $ 697,174 $ 3,259,173

DEBT SERVICE FUNDS
Debt Service Fund $ 1,049,753 $ 0 $ 1,051,537 $ 1,497,316

Total Debt Service Funds $ 1,049,753 $ 0 $ 1,051,537 $ 1,497,316

CAPITAL PROJECTS FUNDS
CIP Fund $ 5,058,948 $ 0 $ 618,019 $ 1,630,694
Parks Fund $ 0 $ 0 $ 0 $ 0

Total Capital Projects Funds $ 5,058,948 $ 0 $ 618,019 $ 1,630,694

PERMANENT FUNDS
None $ 0 $ 0 $ 0 $ 0

Total Permanent Funds $ 0 $ 0 $ 0 $ 0

ENTERPRISE FUNDS
Wastewater $ 2,254,166 $ 0 $ 1,050,714 $ 2,943,126
Water $ 0 $ 0 $ 0 $ 1,110,000

Total Enterprise Funds $ 2,254,166 $ 0 $ 1,050,714 $ 4,053,126

INTERNAL SERVICE FUNDS
None $ 0 $ 0 $ 0 $ 0

Total Internal Service Funds $ 0 $ 0 $ 0 $ 0
TOTAL ALL FUNDS $ 17,604,498 $ 0 $ 9,269,229 $ 18,299,204

*
 

Town of Camp Verde
Expenditures/Expenses by Fund

Fiscal Year 2019

FUND/DEPARTMENT

Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed 
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