ADDITIONAL INFORMATION
TOWN OF CAMP VERDE
WORK SESSION
MAYOR AND COUNCIL
473 S MAIN STREET, SUITE 106
WEDNESDAY, FEBRUARY 12, 2020 AT 5:30 P.M.

STRATEGIC PLAN WORKSHEETS



TOWN OF CAMP VERDE
WORK SESSION
MAYOR AND COUNCIL
473 S MAIN STREET, SUITE 106
WEDNESDAY, FEBRUARY 12, 2020 AT 5:30 P.M.

Note: Council member(s) may attend Council Sessions either in person or by telephone,
video, or internet conferencing.

1. Call to Order

2. Roll Call. Council Members Buck Buchanan, Joe Butner, Bill LeBeau, Jessie
Murdock, Robin Whatley; Vice Mayor Dee Jenkins; and Mayor Charles German.

3. Pledge of Allegiance

4, Discussion regarding future construction and phases of Camp Verde Sports
Complex to include but not limited to current funds available and priorities of
construction. Staff Resource Ron Long

5. Discussion regarding Strategic Plan Development. Staff Resource Mike Showers

6. Adjournment

CERTIFICATION OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at the Town of Camp Verde
and Bashas on _02-03-2020 at__ 2:00 p.m.

C. Pemberton
Cindy Pemberton, Town Clerk

Pursuant to A.R.S. §38-431.03. (A)(1); (A)(2) and {A){A3), the Council may hold an Executive Session for purposes
of consuitation for fegal advice with the Town Atiorney on any matter listed on the agenda, or discussion of records
exempt by faw from public inspection associated with an agenda item.

Pursuant to A.R.S, §38-431.01 Meetings shall be open to the public - Al meetings of any public body shall be pubic
meetings and all persons so desiring shall be permitted fo atfend and listen to the deliberations and proceedings. All
legal action of public bodies shall occur during a pubfic meeting. The Town of Camp Verde Council Chambers is
accessible to the handicapped. Those with special accessibility or accommodation needs, such as large typeface
print, may request these at the Office of the Town Cleri at 928-554-0021



TOWN OF CAMP VERDE
FY21 Strategic Planning

Values Page Instructions

1. For each listed category, try to come up with 1 item for each section (S, W, O, T)
S - In what way is the category strong?
W - In what way is the category weak?
O - What could/should be taken advantage of in this category?
T - What poses a threat to the Town in this category?

2. Please have these items completed prior to arriving at the Strategic Planning
session.

3. Example: Sewer Services
Easily handling

current capacity

Distance to outlying
areas

I° 69 corridor

Unknown repairs
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