Town of Camp Verde Vision Statement
“Camp Verde is welcoming, a safe community, a vibrant economy,
thoughttfully growing, and offering an exception quality of life.”

AGENDA
TOWN OF CAMP VERDE
WORK SESSION
MAYOR AND COUNCIL
473 S. MAIN STREET, SUITE 106
WEDNESDAY, September 18, 2024 at 5:30 P.M.

ZOOM MEETING LINK:

https://us02web.zoom.us/j/84409755990?pwd=FFutE8h717CeSwJ]Pz2af7kmijktvo2F.1
one Tap Mobile: 1-253-215-8782 or 1-346-248-7799
Meeting ID: 844 0975 5990
Passcode: 989733

Note: Council member(s) may attend Council Sessions either in person, by telephone, or
internet/video conferencing.

1. Call to Order

2. Roll Call. Council Members Jackie Baker, Wendy Escoffier, Robin Godwin, Cris McPhail,
Jessie Murdock, Vice Mayor Marie Moore, and Mayor Dee Jenkins.

3. Pledge of Allegiance
4. Active Shooter Training Staff Resource: Risk Management Director Heather Vinson.

5. Adjournment
Note: Upon a public majority vote of a quorum of the Town Council, the Council may hold an
executive session, which will not be open to the public, regarding any item listed on the agenda
but only for the purpose of discussion or consultation for legal advice with the Town Attorney as
permitted by A.R.S. § 38-431.03(A)(3). Any other executive sessions will be separately included
on the agenda above if an executive session will be held at the meeting.

Pursuant to A.R.S. §38-431.01 Meetings shall be open to the public - All meetings of any public
body shall be public meetings and all persons so desiring shall be permitted to attend and listen to
the deliberations and proceedings. All legal action of public bodies shall occur during a public
meeting. Pursuant to Town Code, Section 2-3-7.1 the Mayor shall call for a vote of the Council to
allow the meeting to continue past the deadline of 10.00 p.m. The Town of Camp Verde Council
Chambers is accessible to persons with disabilities. Those with special accessibility or
accommodation needs, such as large typeface print, may request these at the Office of the Town
Clerk at 928-554-0021.
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CERTIFICATION OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at the
Town of Camp Verde, Bashas and Camp Verde Library on 09-12-2024 at 4:00 p.m. in
accordance with the statement filed by the Camp Verde Town Council with the Town Clerk

Leah Rhodes
Leah Rhodes, Town Clerk
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Town Council
Agenda Information Memorandum

Meeting Date: September 18, 2024

Agenda Item Type:

O Consent Agenda X Informational Presentation [ Discussion Item
O Action/Decision Item [ Executive Session Request O Other:
Requesting Department: Risk Mangagement Staff Resource: Heather Vinson

Agenda Title: Active Shooter Training

Attached Documents:
e ALICE Handout

Estimated Presentation Time: 40 minutes Estimated Discussion Time: 20 minutes
Reviewed By:
X Town Manager O Legal X Risk Management [ Finance O Other:

Financial Review (if applicable):

e Funding Source / GL Account Number:

e Approved in the FY25 Budget? [ Yes O No N/A O Other:
e |s this an approved CIP Project? [ Yes O No N/A O other:

Background Information:

The Town of Camp Verde is committed to ensuring the safety and preparedness of its community
members and employees. As part of this commitment, we are implementing the ALICE (Alert, Lockdown,
Inform, Counter, Evacuate) Active Shooter Response Program. The ALICE program provides a proactive
approach to active shooter response training, designed to increase the chances of survival during such
critical incidents by emphasizing awareness, preparation, and evidence-based tactics.

Why is this Training Occurring with Council?

This training session with the Town Council is occurring to enhance understanding of the ALICE program
and to ensure that our town leaders are equipped with the knowledge to respond effectively in the
event of an active shooter situation. Training Council members aligns with our broader objective of
community-wide preparedness and allows them to better support the ongoing implementation of safety
protocols within Camp Verde.

Program Overview:

The ALICE program has been implemented in various sectors across Camp Verde, including local schools
and emergency response teams. The program has been widely adopted throughout Arizona and has
shown tangible improvements in response and survival rates during active shooter incidents. Following a
successful presentation to the Camp Verde Unified School District Board and subsequent training
sessions with school staff, we are bringing this crucial training to Town Council members and town
employees. Our internal ALICE instructors have made significant progress since the program's
introduction in 2023, despite earlier delays. We continue to build upon these efforts to ensure all facets
of our community are well-prepared.
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Town Council
Agenda Information Memorandum

Connection to the ALICE Training — Active Threat Response Training — Prepare to Survive
(youtube.com)

Question(s) before the Council:
Does Council have any questions for staff?

Proposed Motion: Presentation only
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A I I c Empower individuals to participate in their
own survival until help arrives.

ALICE Training® empowers individuals to participate in their own survival using proactive,

options-based response strategies in the face of viclence. The program is designed to ensure

anybody can employ the strategies — young, old, male or female. Individuals do not have te be
police officers or military-trained to survive a violent critical incident.

Communication Strategy

Alert 1s your first notification of danger. It involves recognizing signs of danger and
receiving information about the danger from others. It can be as simplie as
accepting the announcement about an intruder or hearing the sounc of a gunshot

Response Option

Lockdown: If evacuation is not a safe option, barricade entry points. Use 1items near
you to fortify the entry points to make it difficult for anyone tc enter. Prepare to
evacuate or spread out in the rocom and prepare to counter, if necessary.

Communication Strategy

Inform: Communicate real-time information about the vielent intrucder's location.
Use clear and direct language via any communication means possible. Do nhot use
code words, and relay as much informaticn as you can sc those involved are
empowerec to act as the situation requires.

Response Option

Counter: When in close proximity to the violent intruder, create noise and
movement, using distraction to reduce the shooter's ability to shoot accurately.
Counter s not fighting. Counter focuses on distraction and control techniques that
leverage strength in numbers and the element of surprise.

Response Option

Evacuate: When safe to do so. run from danger, using non-tracliticnal exits if
necessary. Rally points should be predetermined and inctuded in drills.

Remember, ALICE strategies are not sequential. Individuals are trained to choose based on their
proximity to danger. There are no guarantees in a violent critical incident. As in most other
emergency situations, the more you prepare, the better your chances of survival.

For more information, find us at: Navigate360 believes that

3900 Kinross Lakes Parkway together we can build a ALICE a solution of

Richfield, OH 44286 safer tomorrow for T g® % .
info@navigate360.com | 330-661-0106 communities — physicafly, .o. ... “ors NaVIgate360
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IN THE EVENT OF AN

EMERGENCY

SIGN UP FOR LOCAL ALERTS IN
CAMP VERDE, AZ

@& SCANTHE QR CODE
[8] ek b [

;-i []
=155
& CREATE YOUR ACCOUNT

* Emergency alerts

* Severe weather updates N

* Unexpected road closures - an
¢ Missing persons J \

¢ Evacuations

You can also download the ﬁ i
Smart911 app on your phone! Smartoif

CAMP VERDE MARSHAL'’S OFFICE
NON-EMERGENCY LINE
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