
 
Support your local merchants 

AGENDA 
TOWN OF CAMP VERDE 

REGULAR SESSION 
MAYOR AND COUNCIL 

  473 S. MAIN STREET, SUITE 106 
WEDNESDAY, MARCH 6, 2024 at 6:30 P.M. 

ZOOM MEETING LINK:  
https://us02web.zoom.us/j/84001231601?pwd=ZlAyT0xDcU1vQml2SnlZMGNBNVdMZz09 

one Tap Mobile: 1-253-215-8782 or 1-346-248-7799 
Meeting ID: 840 0123 1601 

Passcode: 015600 
 
Note: Council member(s) may attend Council Sessions either in person, by telephone, or 

internet/video conferencing.  
 

1. Call to Order  
 

2. Roll Call. Council Members Jackie Baker, Wendy Escoffier, Cris McPhail, Jessie 
Murdock, Robin Godwin, Vice Mayor Marie Moore, and Mayor Dee Jenkins. 

 
3. Pledge of Allegiance 

 
4. Consent Agenda – All those items listed below may be enacted upon by one motion 

and approved as consent agenda items. Any item may be removed from the Consent 
Agenda and considered as a separate item if a member of Council requests. 

 
a) Approval of the Minutes: 

1) February 21, 2024 - Special Session at 5:00 p.m. 
2) February 21, 2024 - Regular Session at 6:30 p.m.  
  

b) Set Next Meeting, Date and Time: 
1) Special Session – Tuesday March 19, 2024 at 5:00 p.m. 
2) Regular Session – Wednesday March 20, 2024 at 6:30 p.m. 
3) Special Session – Wednesday March 27, 2024 at 5:30 p.m.  
4) Special Session – Wednesday April 3, 2024 at 5:00 p.m. 
5) Regular Session – Wednesday April 3, 2024 at 6:30 p.m. 

 
c) Possible Approval of Resolution 2024-1135, A Resolution of the Mayor and 

Common Council of the Town of Camp Verde, Yavapai County, Arizona, 
adjusting the Development Standards Review Fee – Commercial/Industrial 
for Fiscal Year 2023-24. Staff Resource: Michael Showers 

 
5. Call to the Public For items not on the Agenda. (Please complete Request to 

Speak Card and turn in to the Clerk.) Residents are encouraged to comment 
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about any matter NOT included on the agenda. State law prevents the Council 
from taking any action on items not on the agenda. At the conclusion of an open 
call to the public, individual members of the public body may respond to criticism 
made by those who have addressed the public body, may ask staff to review a 
matter or may ask that a matter be put on a future agenda. However, members of 
the public body shall not discuss or take legal action on matters raised during an 
open call to the public unless the matters are properly noticed for discussion and 
legal action.  (Pursuant to ARS §38-431.01(H) 

 
6. Special Announcements and Presentations:  

• Presentation of new Community Development Software. Staff Resource: 
Roxanne Jasman 

 
7. Discussion, consideration and possible approval of Resolution 2024-1134 a 

Resolution of the Mayor and Common Council of the Town of Camp Verde, 
Yavapai County, Arizona proposing a permanent adjustment to the 1979-80 
base expenditure limitation of the Town of Camp Verde. Staff resource: Michael 
Showers. 

 
8. Discussion and possible selection of Hearing Officer for Code Enforcement 

Cases. Staff Resource: John Knight 
 

9. Discussion and possible approval to ratify the purchase (2) ramadas from 
Exerplay in the amount of $57,875.19 for the Grief Hill Trailhead grant project. 
Staff Resource: Martin Smith 

 
10. Summary of Current Events.  The Town Council and the Town Manager may 

provide brief summaries of current events and activities. These summaries are strictly 
for informing the public of such events and activities. The Council will not propose, 
discuss, deliberate or take action on any such item, except that an individual Council 
member may request that the item be placed on a future agenda. Summaries may 
include committee meetings that Council members attend. The Committees are: 
Copper Canyon Fire & Medical District, Yavapai College Governing Board, Yavapai-
Apache Nation, Intergovernmental Association, NACOG Regional Council, Verde 
Valley Regional Economic Organization (VVREO), League Resolutions Committee, 
Arizona Municipal Risk Retention Pool, Verde Valley Transportation Org, Verde Valley 
Transit Committee, Verde Valley Water Users, Verde Valley Homeless Coalition, 
Verde Front, Verde Valley Steering Committee of MAT Force, Public Safety Personnel 
Retirement Board, Phillip England Center for the Performing Arts Foundation. 

 
11. Adjournment  

Note: Upon a public majority vote of a quorum of the Town Council, the Council may hold an executive session, 
which will not be open to the public, regarding any item listed on the agenda but only for the purpose of 
discussion or consultation for legal advice with the Town Attorney as permitted by A.R.S. § 38-
431.03(A)(3).  Any other executive sessions will be separately included on the agenda above if an executive 
session will be held at the meeting.   

 
Pursuant to A.R.S. §38-431.01 Meetings shall be open to the public - All meetings of any public body shall be 
public meetings and all persons so desiring shall be permitted to attend and listen to the deliberations and 
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proceedings. All legal action of public bodies shall occur during a public meeting. Pursuant to Town Code, Section 
2-3-7.1 the Mayor shall call for a vote of the Council to allow the meeting to continue past the deadline of 10:00 
p.m. The Town of Camp Verde Council Chambers is accessible to persons with disabilities. Those with special 
accessibility or accommodation needs, such as large typeface print, may request these at the Office of the Town 
Clerk at 928-554-0021. 
 

  

CERTIFICATION OF POSTING OF NOTICE 
The undersigned hereby certifies that a copy of the foregoing notice was duly posted at the Town of Camp Verde 
and Bashas on 2-29-2024    at 4:00  p.m.  

_Virginia Jones______  

Virginia Jones, Acting Town Clerk 
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DRAFT MINUTES 
TOWN OF CAMP VERDE 

SPECIAL SESSION 
MAYOR AND COUNCIL 

  473 S. MAIN STREET, SUITE 106 
WEDNESDAY, FEBRUARY 21, 2024 AT 5:00 P.M. 

Note: Council may attend the meeting in person or by telephone or video conferencing. 
1. Call to Order
2. Roll Call. Council Members Jackie Baker, Wendy Escoffier, Cris McPhail, Jessie

Murdock, Robin Godwin, Vice Mayor Marie Moore, and Mayor Dee Jenkins
Also Present. Acting Town Manager Gayle Mabery, Water Attorney Steven Wene,
Town Attorney Trish Stuhan, Utilities Director Jeff Low, Acting Deputy Clerk Jadie
Edwards and Acting Town Clerk Virginia Jones.

3. Pledge of Allegiance
Councilor Baker led the Pledge of Allegiance

4. Discussion regarding the Town’s Water Rights Claims and the Yavapai
Apache Nation Water Settlement Agreement by Attorney Steve Wene, Moyes,
Sellers & Hendricks. Note: The Council may convene in executive session
pursuant to A.R.S. § 38-431.03(A)(3) for discussion or consultation for legal advice
with the attorney or attorneys of the public body; or pursuant to A.R.S. § 38-431.03
(A)(6) for discussion, consultation or consideration for international and interstate
negotiations or for negotiations by the town, or its designated representatives, with
members of a tribal council, or its designated representatives, of an Indian
reservation located within or adjacent to the city or town.

On a motion by Councilor Escoffier, seconded by Councilor McPhail Council voted 
unanimously to adjourn to Executive Session for Discussion regarding regarding the 
Town’s Water Rights Claims and the Yavapai Apache Nation Water Settlement 
Agreement by Attorney Steve Wene, Moyes, Sellers & Hendricks. 

Roll Call Vote: 
Councilor Baker: aye 
Councilor McPhail: aye 
Councilor Murdock: aye 
Councilor Godwin: aye 
Councilor Escoffier: aye 
Vice Mayor Moore: aye 
Mayor Jenkins: aye 

Council recessed into Executive Session at 5:01 p.m. 

Agenda Item 4.a.1
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Council reconvened Open Session at 6:15 p.m.  
 

  
5. Adjournment 

Without objection Mayor Jenkins adjourned the meeting at 6:15 p.m. 
 

 
 

 
_________________________                   _________________________________ 

Mayor Dee Jenkins                                  Acting Town Clerk Virginia Jones 
  
CERTIFICATION 
I hereby certify that the foregoing Minutes are a true and accurate accounting of 
the actions of the Mayor and Common Council of the Town of Camp Verde during 
the Special Session of the Town Council of Camp Verde, Arizona, held on 
February 21, 2024.  I further certify that the meeting was duly called and held, 
and that a quorum 
was present. 
  
Dated this ___________ day of _________________, 2024. 
  
  
________________________________________ 
Virginia Jones, Acting Town Clerk 
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DRAFT MINUTES 
TOWN OF CAMP VERDE 

REGULAR SESSION  
MAYOR AND COUNCIL 

 473 S MAIN STREET, SUITE 106 
WEDNESDAY, FEBRUARY 21, 2024 at 6:30 P.M. 

Note: Council member(s) may attend Council Sessions either in person or by telephone, 
video, or internet conferencing. 

1. Call to Order
Mayor Jenkins called the meeting to order at 6:30 p.m.

2. Roll Call
Mayor Dee Jenkins, Vice Mayor Marie Moore, Councilor Wendy Escoffier,
Councilor Jackie Baker, Councilor Jesse Murdock, Councilor Robin Godwin and
Councilor Cris McPhail are present.
Also Present
Acting Town Manager Gayle Mabery, Town Attorney Trish Stuhan, Town Attorney
John Paladini, Water Attorney Steve Wene, Utilities Director Jeff Low, Deputy Town
Clerk Virgina Jones, Acting Town Clerk Jadie Edwards and Recording Secretary
Jennifer Reed.

3. Pledge of Allegiance
Councilor Murdock led the Pledge.

4. Consent Agenda – All those items listed below may be enacted upon by one
motion and approved as consent agenda items. Any item may be removed from
the Consent Agenda and considered as a separate item if a member of Council
requests.
a) Approval of the Minutes:

1) February 7, 2024 - Regular Session at 6:30 p.m.
b) Set Next Meeting, Date and Time:

1) Special Session – Wednesday March 6, 2024, at 5:00 p.m.
2) Regular Session – Wednesday March 6, 2024, at 6:30 p.m.
3) Special Session – Tuesday March 19, 2024, at 5:30 p.m.
4) Regular Session – Wednesday March 20, 2024, at 6:30 p.m.

c) Approval for the Mayor to Sign the Information Sharing Protocol
Agreement Letter between the Yavapai Apache Nation and Town of Camp
Verde.  Staff Resource: Jeff Low

Motion was made by Vice Mayor Moore to accept the consent agenda as 
presented. Second was made by Councilor Godwin.  

Roll Call Vote: 

Agenda Item 4.a.2
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Councilor Baker: aye 
Councilor McPhail: aye 
Councilor Murdock: aye 
Councilor Godwin: aye 
Councilor Escoffier: aye 
Vice Mayor Moore: aye 
Mayor Jenkins: aye 
Motion carried 7-0. 
 

5. Call to the Public for items not on the Agenda. (Please complete Request to 
Speak Card and turn it in to the Clerk.) Residents are encouraged to comment about any matter 
NOT included on the agenda. State law prevents the Council from taking any action on items not on the agenda. At the 
conclusion of an open call to the public, individual members of the public body may respond to criticism made by those who 
have addressed the public body, may ask staff to review a matter or may ask that a matter be put on a future agenda. 
However, members of the public body shall not discuss or take legal action on matters raised during an open call to the 
public unless the matters are properly noticed for discussion and legal action.  (Pursuant to ARS §38-431.01(H) 
 

Jeff Noonan- would like to change the name of the Sports Complex to Camp 
Verde Veterans Memorial Park to honor those who have passed. He has collected 
signatures which he would like to present to the Council for consideration. Mayor 
Jenkins instructed him to turn it over to the Clerk’s Office. 

Donna Moody- would like the Council to consider putting in a walking trail or 
sidewalk and a bike lane down Verde Lakes Drive.   

6. Summary of Current Events. The Town Council and the Town Manager may provide brief summaries of 
current events and activities. These summaries are strictly for informing the public of such events and activities. The Council 
will not propose, discuss, deliberate or take action on any such item, except that an individual Council member may request 
that the item be placed on a future agenda. Summaries may include committee meetings that Council members attend. The 
Committees are: Copper Canyon Fire & Medical District, Yavapai College Governing Board, Yavapai-Apache Nation, 
Intergovernmental Association, NACOG Regional Council, Verde Valley Regional Economic Organization (VVREO), League 
Resolutions Committee, Arizona Municipal Risk Retention Pool, Verde Valley Transportation Org, Verde Valley Transit 
Committee, Verde Valley Water Users, Verde Valley Homeless Coalition, Verde Front, Verde Valley Steering Committee of 
MAT Force, Public Safety Personnel Retirement Board, Phillip England Center for the Performing Arts Foundation. 

Councilor Godwin invited the public to attend the “Telescopes in (and out of) This 
World” Program by Dr. Jeffry Hall in the Phillip England Center for the Performing 
Arts Auditorium. This is scheduled for Sunday, March 3rd at 3pm. Dr. Hall will be 
talking about the new Marley Foundation Astronomy Discovery Center that will be 
opening in November of this year. Doors open at 2:45pm and is free.  

Councilor McPhail attended the Touch a Truck Event, Teen Game Night, and the 
Yavapai Apache Nation Tribal Council Meeting. She added the Tree Advisory 
Committee will be having a tree sale on the same day as the Fiber Festival. She 
also mentioned the Old Guys have been working on the disc golf course and 
should be completed soon. 

Councilor Escoffier attended a MATFORCE Meeting.  

Mayor Jenkins attended the Touch a Truck Event and the other Mayor Meetings 
she regularly attends. She mentioned the opening of Rockin’ River Ranch. It will be 
open on Fridays, Saturdays and Sundays 9am-5pm. Mayor also invited the public 
to “Western Night” at the Camp Vede Legion on 3rd Street. There will be Texas Two 

Council Regular Session March 6, 2024 Page 8 of 41



Step Dance Lessons and optional potluck dinner. It starts this Saturday, February 
24th and admission is simply a donation. 

Acting Town Manager Gayle Mabery-  
• Reminder the State Legislator held a Special Session and is changing the 

election dates this year. The new Primary Election date is July 30, 2024. 
This change pushes back the election dates to May in 2026.  

• The Pecan and Wine Festival is coming up on March 16th & 17th,  
• Town Manager Recruitment Process is under way: 

o March 4th is the application deadline.  
o March 6th Council will receive a report of how many applications were 

received,  
o March 19th Council will go over the interview processes & preliminary 

“stuff.” 
o April 4th & 5th will be finalist interviews.  

• The Town of Camp Verde sponsored legislation, to try to get some changes 
to the States Municipal Improvement District Statutes was unsuccessful. 
They are still working with the League of Cities and Towns for opportunities 
to attach the Bill in a strike all amendments on another Bill.  

• Camp Verde Marshal’s Office sent out a press release, announcing a new 
emergency notification system called “Camp Verde Alerts”. There is a link 
on the Town of Camp Verde website under the Marshal’s Office tab to sign 
up for the alerts.  

 
7.  Special Announcements and presentations-  

• Yavapai Apache Nation presentation of a check in the amount of $8,481.29 
to the Town of Camp Verde from gaming funds pursuant to Section 12 (d) of 
the Nation’s Gaming Compact.  Henry Smith, Yavapai Apache Council 
Member, will be making the presentation. 

Yavapai Apache Nation Council Member Henry Smith thanked the Council for 
continuing to work together with the Nation; Unity is very powerful.  

Mayor Jenkins, on behalf of the Town thanked Mr. Smith and the Yavapai Apache 
Nation and stated the Town received a check from the nation in the amount of 
$8,481.29. 

• Proclamation Declaring February 2024 as National Teen Dating Violence 
Awareness and Prevention Month. Tracey McConnell from VV Sanctuary 
will give a short presentation. 
 
After a presentation from Jessie Johnson of the Verde Valley Sanctuary, Mayor 
Jenkins read the proclamation and declared it so. 

 
8. Discussion, Consideration and Possible Adoption of a Notice of Intent to 

Adopt New/Increased Rates, Fees and Charges for Town Services. Staff 
Resource: Mike Showers  
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Finance Manager Mike Showers explained that the Council is not approving the 
new town fees tonight, but staff is looking to come to an agreement on where the 
town fees are. Per ARS 9-499.15 and 9-511.01 the Town must post a Notice of 
Intent on the Town website for at least 60 days before a public hearing on the 
possible increase in Town fees.  If Council can agree on posting the Intent, the fees 
could be approved in May. 
 
Council discussed a couple of different fees and Mr. Showers explained the 
differences. Some fees are listed as actual costs, while others have been 
overlooked for years and not adjusted. Council discussed the difference between 
“per hour” and “per sheet”. Mr. Jeff Low said some fees are new and they were 
calculated per hour instead of per sheet. Council also discussed NSF Fees. Mr. 
Showers explained he calculated the fee based on the highest bank’s costs.  
 
Ms. Mabery explained there was a typo in one of the Community Development 
Department’s fees which will be fixed. Council should be seeing that come up on 
an agenda soon.  
 
Motion made by Councilor Godwin to approve the Notice of Intent – Proposed 
Increase, Town Rates, Fees, or Services Charges as presented. Second was 
made by Councilor McPhail.   
 
Roll Call Vote: 
Councilor Baker: aye 
Councilor McPhail: aye 
Councilor Murdock: aye 
Councilor Godwin: aye 
Councilor Escoffier: aye 
Vice Mayor Moore: aye 
Mayor Jenkins: aye 
Motion carried 7-0 

9. Discussion of a Development Agreement between the Town of Camp Verde 
and Boulder Creek Camp Verde, LLC, for the High View at Boulder Creek PAD 
Amendment.  Note: Council may go into Executive Session pursuant to A.R.S. 38431.03(A)(3) for discussion or 
consultation for legal advice with the attorney or attorneys of the public body; and A.R.S. 38-431.03(A)(4) for discussion or 
consultation with the attorneys of the public body in order to consider its position and instruct its attorneys regarding the 
public body's position regarding contracts that are the subject of negotiations. Staff Resource: Trish Stuhan 

 Councilor Escoffier asked if it was the attorneys advice to go into an Executive 
Session. Ms. Trish Stuhan said yes.  Ms. Mabery explained the Council could go 
into Executive Session for both Item 9 & 10 if it is referenced now in the motion. 

Motion made by Councilor Escoffier to adjourn into Executive Session for Item 9 & 
10. Second was made by Vice Mayor Moore.    
 
Roll Call Vote: 
Councilor Baker: aye 
Councilor McPhail: aye 
Councilor Murdock: aye 
Councilor Godwin: aye 
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Councilor Escoffier: aye 
Vice Mayor Moore: aye 
Mayor Jenkins: aye 
Motion carried 7-0 
 

10. Discussion, Consideration and Possible Direction to Staff relating to the 
Town of Camp Verde Northbound Sewer Collection System Expansion 
Easement Acquisitions.  Note:  Council may go into Executive Session pursuant to A.R.S. 38431.03(A)(3) for 
legal advice with the attorney or attorneys of the public body; A.R.S. 38-431.03(A)(4) for discussion or consultation with the 
attorneys of the public body in order to consider its position and instruct its attorneys regarding the public body's position 
regarding contracts that are the subject of negotiations; and, .A.R.S. 38431.03(A)(7) discussions or consultations with 
designated representatives of the public body in order to consider its position and instruct its representatives regarding 
negotiations for the purchase, sale or lease of real property. Staff Resource: Jeff Low 

 
Adjourn: 7:02 p.m. 
Resume: 9:26 p.m.  
 

11. Adjournment 

Mayor Jenkins adjourned the meeting at 9:26 p.m.   

 
________________________  _________________________ 
Mayor Dee Jenkins     Attest: Acting Town Clerk Virginia Jones 
CERTIFICATION 
I hereby certify that the foregoing Minutes are a true and accurate accounting of the 
actions of the Mayor and Common Council of the Town of Camp Verde during the 
Regular Session of the Town Council of Camp Verde, Arizona, held on February 21, 
2024. I further certify that the meeting was duly called and held, and that a quorum 
was present. 
 
Dated this ___________ day of _________________, 2024. 
 
________________________________________ 
 Virginia Jones, Acting Town Clerk  
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Town of Camp Verde 

 Agenda Item Submission Form – Section I 
Meeting Date:  March 6th, 2024 

 Consent Agenda  Decision Agenda  Executive Session Requested 

 Presentation Only  Action/Presentation  

Requesting Department:  Finance Staff Resource/Contact Person:  Mike Showers 

Agenda Title (be exact): Possible approval of Resolution 2024-1135, a Resolution of the Mayor and Common 
Council of the Town of Camp Verde, Yavapai County, Arizona, adjusting the Development Standards Review Fee – 
Commercial/Industrial for Fiscal Year 2023-24. 

List Attached Documents:  1) Resolution 2024-1135, 2) FY24 Proposed Fee Adjustment 

Estimated Presentation Time: None 

Estimated Discussion Time: None 

Reviews and Comments Completed by: 
  Town Manager:     Department Head:      

 Town Attorney Comments: 

  Risk Management: 

Finance Department 
Fiscal Impact:   
Budget Code:     Amount Remaining: 
Comments: 

Background Information: It is believed that this fee was listed in error as $10 per square foot for amounts over 
5,000 square feet and should only be $0.10 per square foot for amounts over 5,000 square feet.  This resolution will 
change this fee to the $0.10 per square foot retro-actively to the original approved fee change date of September 1, 
2023.  This fee has NOT been utilized during this time so no refunds will be required. 

Recommended Action (Motion): Move to approve Resolution 2024-1135, a Resolution of the Mayor and Common 
Council of the Town of Camp Verde, Yavapai County, Arizona, adjusting the Development Standards Review Fee – 
Commercial/Industrial for Fiscal Year 2023-24. 

Instructions to the Clerk: Process the Resolution. 

Molly Davies Michael Showers and John Knight

Agenda Item 4.c
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RESOLUTION 2024-1135 
 
 

 
A RESOLUTION OF THE MAYOR AND COMMON COUNCIL  

OF THE TOWN OF CAMP VERDE, YAVAPAI COUNTY, ARIZONA,  
ADJUSTING THE DEVELOPMENT STANDARDS REVIEW – COMMERCIAL/INDUSTRIAL FEE 

FOR FISCAL YEAR 2023-24 
 
        
WHEREAS, the Town Council is authorized by sections of the Town Code to set fees for business licenses (Section 
9-1-5 and Section 9-3-7) and for use of public facilities (Section 13-1-2), to be adopted by resolution, and 
 
WHEREAS, departments have submitted to Council a recommended fee reduction for services to the public as set 
forth in Town of Camp Verde FY24 Proposed Fee Adjustment Schedule incorporated herein by reference, 
 
NOW THEREFORE THE MAYOR AND COMMON COUNCIL OF THE TOWN OF CAMP VERDE RESOLVE TO 
ADOPT THE FOLLOWING FEE ADJUSTMENT: 
 

1. Departmental Fees: Development Standards Review – Commercial/Industrial fee as set forth in Town of 
Camp Verde FY24 Proposed Fee Adjustment Schedule is hereby adopted effective retro-actively to 
September 1, 2023. 

2. Prior Resolutions and Fee Schedules: The prior fee for Development Standards Review – 
Commercial/Industrial established under the Town Code in Resolution 2023-1110 is hereby replaced. 

 
PASSED AND APPROVED by majority vote of the Common Council at the regular meeting of March 6, 2024: 
 
 
PASSED AND ADOPTED: 
 
 
      
Mayor - Dee Jenkins   Date 
 
 
Attest:       Approved as to Form: 
 
 
             
Acting Town Clerk – Virginia Jones  Date   Town Attorney - Trish Stuhan Date 
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2023-24 2024-25
Approved 8/2/2023, Effective 9/1/23 Department Proposed Changes

Land Use Applications

Development Standards Review - Commercial/Industrial
$2,500 plus $10 sq. ft. over 5000 sq. ft.  ($15k max) plus 

Fire Marshal Review Fee
$2,500 plus $0.10 sq. ft. over 5000 sq. ft.  ($15k max) plus 

Fire Marshal Review Fee

Community Development 

Town of Camp Verde
FY24 Proposed Fee Adjustment

Council Regular Session March 6, 2024 Page 15 of 41



[Page intentionally left blank] 

Council Regular Session March 6, 2024 Page 16 of 41



Town of Camp Verde 

 Agenda Item Submission Form – Section I 

Meeting Date: March 6, 2024 

 Consent Agenda  Decision Agenda  Executive Session Requested 

 Presentation Only  Action/Presentation  Work Session 

Requesting Department:   Community Development 

Staff Resource/Contact Person: Roxanne Jasman, Chief Building Official 

Agenda Title (be exact): Presentation of New Community Development Software 

List Attached Documents:  none 

Estimated Presentation Time: 5 minutes 

Estimated Discussion Time: 5 minutes 

Reviews and comments Completed by: 
  Town Manager: Molly Davies, Interim Town Manager  Department Head: John Knight, CDD 

 Town Attorney Comments:    

  Risk Management: 

Finance Department: Michael Showers, Finance Director 
Fiscal Impact:   
Budget Code:     Amount Remaining: 
Comments:  

Background Information: The Community Development Department is moving forward with the purchase of a new 
software solution that will increase efficiency and transparency in department operations. The software features four 
modules: Permits and Inspections, Planning & Zoning, Code Enforcement, and a Public Portal. Our current software 
program, iWorq, does not have a Planning & Zoning module and the Public Portal is not easy to use and does not 
provide the transparency that we would like.  

While we had hoped to extend the useful life of our current permit management and code enforcement 
tracking software until the next budget year, we’ve reached a point where the data storage on the software 
system no longer allows us to upload any documents (plans, case files, etc.). This will cause us to shift 
resources within our department budget to cover the costs this fiscal year. However, this provides an 
opportunity to greatly increase efficiency, provide unlimited storage, and vastly improve transparency. This 
may also help reduce our call volume since users of the system are able to check the status of their permits 
electronically. 

Agenda Item 6
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The implementation of this new system is in conformance with the draft values recently prepared as part of 
the strategic planning process. Specifically: Responsiveness, Collaboration, Integrity (accountability), and 
Transparency.  
 
Key features include: 
 

• Unlimited free customizations to meet the needs of our department and our citizens. 
• Clean and easy to use citizen portal, that helps citizens access essential services online.  
• User searches to view data on maps, such as permits, code violations, and projects, giving limited 

data to the citizen, such as the address and permit or violation type. 
• Built in plan review software that will improve efficiency and streamline internal collaboration and 

communication with applicants. 
• Software that can be accessed from anywhere on any device. 
• Robust tracking, workflow, and notification features. 
• Custom dashboards and reporting features, that allow you to effortlessly track key metrics. 
• Map and route inspections. 
• Customizable letters and other templates. 

 
Also, it’s important to note that some users of our permit system do not have access to high-speed internet 
or are not computer proficient. For those users, we will still offer our standard “over-the counter” services.  
 
Recommended Action (Motion): N/A 

Instructions to the Clerk:  none 
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Town of Camp Verde 

Agenda Item Submission Form – Section I 

Meeting Date:  March 6th,, 2024 

 Consent Agenda  Decision Agenda  Executive Session Requested 

 Presentation Only  Action/Presentation Special Session 

Requesting Department: Finance Staff Resource/Contact Person: Mike Showers 

Agenda Title (be exact): Discussion, consideration & possible approval of Resolution 2024-1134, a resolution of the 
Mayor and Common Council of the Town of Camp Verde, Yavapai County, Arizona, proposing a permanent 
adjustment to the 1979-80 base expenditure limitation of the Town of Camp Verde. 

List Attached Documents:  1) Resolution 2024-1134, 2) History & Summary of Need, 3) Permanent Base Review 

Estimated Presentation Time:  5 minutes Estimated Discussion Time:   5 minutes 

Reviews Completed by: 

 Town Attorney Comments:   Department Head:  Budgeted     Unbudgeted  N/A 

Fiscal Impact:  This would not become effective until the FY26 budget process. 

Comments:  The town has grown significantly since the last permanent base adjustment was approved in 
2020 for FY22.  The expenditure limit restricts municipalities from expending current-year revenues and available 
fund balances beyond a set base limit, even when the Town has the cash available.  It does not prevent 
municipalities from receiving grants or issuing debt in any amount as those items are excluded from the expenditure 
limit calculation.  This effectively encourages municipalities to issue debt more often to cover needed expenses.  The 
Town many times would prefer to use available cash for capital expenditures rather than seeking further debt 
issuance.  An increase to our expenditure limit is not an approval to increase total Town expenses to that amount.  
The higher limit simply allows the Town to continue to spend current revenues and cash for needed capital and 
services without needing to utilize debt instruments.  A permanent increase to the Base Expenditure Limit is the 
recommended course of action by the Acting Town Manager and Finance Director. 

Background Information: Town voters approved the last permanent base limit increase in 2020, which became 
effective for the 2022 fiscal year. 

Recommended Action (Motion):  Approval of Resolution 2020-1046, a resolution of the Mayor and Common 
Council of the Town of Camp Verde, Yavapai County, Arizona, proposing a permanent adjustment to the 1979-80 
base expenditure limitation of the Town of Camp Verde. 

Instructions to the Clerk: Get the resolution signed and continue with the PBA process. 
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RESOLUTION 2024-1134 

A RESOLUTION OF THE MAYOR AND COMMON COUNCIL 
OF THE TOWN OF CAMP VERDE, YAVAPAI COUNTY, ARIZONA, 

PROPOSING A PERMANENT ADJUSTMNET TO THE 1979-80 BASE EXPENDITURE 
LIMITATION OF THE TOWN OF CAMP VERDE. 

WHEREAS, THE ARIZONA STATE CONSTITUTION PERMITS THE SUBMISSION TO THE VOTERS OF A CITY 
OR TOWN OF A PERMANENT ADJUSTMENT TO THE BASE EXPENDITURE LIMITATION; AND 

WHEREAS, THE TOWN OF CAMP VERDE COUNCIL HAS DETERMINED THAT A PERMANENT BASE 
ADJUSTMENT IS NECESSARY FOR THE TOWN OF CAMP VERDE. 

NOW THEREFORE THE MAYOR AND COMMON COUNCIL OF THE TOWN OF CAMP VERDE RESOLVE THAT 
THE FOLLOWING PERMANENT BASE ADJUSTMENT BE SUBMITTED TO THE VOTERS OF THE TOWN OF 
CAMP VERDE ON THE BALLOT OF THE PRIMARY ELECTION TO BE HELD ON JULY 30, 2024. 

“SHALL THE EXPENDITURE BASE OF THE TOWN OF CAMP VERDE BE PERMANENTLY ADJUSTED 
BY $ 730,000?” 

PASSED AND APPROVED by majority vote of the Common Council at the regular meeting of March 6, 2024: 

PASSED AND ADOPTED: 

Mayor – Dee Jenkins Date 

Attest: Approved as to Form: 

Acting Town Clerk – Virginia Jones Date Town Attorney – Trish Stuhan Date 
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Permanent Base Adjustment 
History and Summary of Need 

Back in the 1979-80 fiscal years, the State set a new requirement on Cities and Towns to limit their 
annual spending possibilities. The state used the budgets of each municipality for that year to set their 
individual Base Expenditure Limitation, meaning the city from that point on, could never spend more 
than that amount regardless of what their revenues were. The State allowed two factors to be applied 
to this base amount: inflation and population. Our base was set when we incorporated back in the 
1986-87 fiscal year at $2,072,112. In 2022, that was increased by $565,000 to $2,637,112.  For our 
current upcoming budget after the inflation and population factors are applied, the Annual 
Expenditure Limit is $21,405,461. 

The increase in 2022 was based on the need to increase our base limit due to the Town’s taking on 
water & wastewater utilities after our base limit had already been set by the State.  We would not have 
been able to operate the water company after its purchase without getting this base limit increase.  The 
current issue now is Town growth.  In FY21, The Town saw tremendous growth in its local tax revenues 
of nearly $2 million (41%).  The years that followed have seen 7%, 8% and currently 10% further 
increases to these numbers.  Keeping up with the demand of a quickly growing Town has brought us to 
the point of budgeting right up to our current expenditure limitation.  Without increasing the current 
expenditure limitation, the Town would be forced to incur debt on a much more regular basis (albeit 
very often short-term debt) to keep up with desired capital improvements even if the Town had the 
cash readily available.  Debt is an exclusion to the expenditure limitation, however, using short-term 
debt when you already have the cash available to pay for items and projects is not always efficient or 
preferred. 

That State has allowed for two processes to deal with this inequality: 1) A Home Rule Adjustment (which 
we are not covering tonight and is not recommended) and 2) A Permanent Base Adjustment. Through 
the Permanent Base Adjustment process, we are able to adjust our Base Expenditure Limitation, thereby 
changing our current Annual Expenditure Limitation. In this process, we will be petitioning the State, 
with the voters approval, to increase our Base Expenditure Limitation by $730,000 (as recommended by 
the Finance Director and Acting Town Manager). Once the $730,000 is added to our current Base 
Expenditure Limitation of $2,637,112 and the corresponding factors are applied, our Annual Expenditure 
Limit for FY26 would increase from an estimated $21,628,951 to instead, $27,610,318. The increase of 
nearly $6 million should reasonably cover potential increased needs for Town expenditures directly from 
funds on-hand arising from utilities, capital expenditures and general operations well into our future.  

It is extremely important to understand, this is not an authorization by Council nor the Town’s general 
population to actually spend another $6.0M without purpose or the corresponding increase in revenues. 
Nor is it any authorization to increase revenues by raising rates or taxes. That is an entirely different 
process. It simply gives our Town the ability to grow, if and when local revenues grow, without fear of 
running over our State imposed limitation and losing State shared revenue resources (the State reserves 
the right to take away the majority of our State shared revenues if we spend over our Annual 
Expenditure Limitation). 

Currently, 82 of Arizona’s 91 Towns and Cities have already incorporated the Home Rule or Permanent 
Base Adjustment. 41 cities have utilized the Permanent Base Adjustment Process to date. 
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Town of Camp Verde
Permanent Base Review

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
Original Base 2,072,112 2,072,112 2,072,112 2,072,112 2,072,112 2,072,112 2,072,112 2,072,112 2,072,112
Perm Base Adjmnt 565,000 730,000
New Base 2,637,112 2,637,112 2,637,112 2,637,112 3,367,112
Exp Limitation Pre 11,897,122 12,235,344 12,562,105 12,847,345 12,892,644 14,829,166 16,211,706 16,819,351 16,991,318
Exp Limitation Post 16,408,064 18,872,615 20,632,130 21,405,461 27,610,318
Factor (COLA+Pop) 5.7415 5.9048 6.0625 6.2001 6.2220 7.1565 7.8238 8.1170 8.2000 *

General fund Revs 8,905,093 8,942,750 9,308,542 11,701,109 12,540,715 14,394,824 16,369,995
Wastewater Revs 1,152,934 1,477,127 1,964,175 1,940,715 2,032,689 1,999,144 2,268,040
Water Revs N/A N/A N/A N/A 168,954 1,660,850 1,720,900

10,058,027 10,419,877 11,272,717 13,641,824 14,742,358 18,054,818 20,358,935 0 0

General Fund Exps 7,100,094 7,621,616 7,993,993 8,754,876 10,077,458 11,476,469 14,069,755 15,500,000 17,050,000
Wastewater Exps 2,012,582 2,029,455 2,127,782 2,208,399 2,257,807 2,546,083 2,845,435 3,000,000 3,300,000
Water Exps N/A N/A N/A N/A 135,463 1,085,020 1,351,555 1,500,000 1,650,000

9,112,676 9,651,071 10,121,775 10,963,275 12,470,728 15,107,572 18,266,745 20,000,000 22,000,000
Percent Growth 5.91% 4.88% 8.31% 13.75% 21.14% 20.91% 9.49% 10.00%
Percent of Limitation 76.60% 78.88% 80.57% 85.33% 76.00% 80.05% 88.54% 93.43% 79.68%

* - 8.2 is an estimate for FY26.  The actual number will not be know until early 2025.
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Town of Camp Verde 

 Agenda Item Submission Form – Section I 

Meeting Date: March 6, 2024 

 Consent Agenda  Decision Agenda  Executive Session Requested 

 Presentation Only  Action/Presentation  Work Session 

Requesting Department:   Community Development 

Staff Resource/Contact Person: John Knight, Community Development Director 

Agenda Title (be exact): Selection of Hearing Officer for Code Enforcement Cases 

List Attached Documents: Applications 

Estimated Presentation Time: 5 minutes 

Estimated Discussion Time: 5 minutes 

Reviews and comments Completed by: 
  Town Manager: Molly Davies, Interim Town Manager  Department Head: John Knight, CDD 

 Town Attorney Comments: 

  Risk Management: 

Finance Department: Michael Showers, Finance Director 
Fiscal Impact:   
Budget Code:     Amount Remaining: 
Comments:  

Background Information: In August of 2023, the Community Development Department staff presented the Council 
options for discussion to improve the code enforcement and compliance process. In December of 2023, the Council 
approved an amendment to the Town Code to Article 7-7, Enforcement Procedures for Violations of the Town Code. 
This updated section included provisions for the appointment of Hearing Officer. 

Specifically, Section 7-7-4 B. states: 

Appointment. The Hearing Officer shall be appointed by Town Council with recommendations provided from 
the Town Manager and after such successful advertisement has been completed. A secondary Hearing 
Officer may also be appointed in the event the primary Hearing Officer cannot serve or is unavailable to 
conduct hearings on a designated hearing date. The Council may also select additional Hearing Officers on 
an as needed basis.  

Agenda Item 8
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The Town HR Department properly advertised the availability of the position and we received three (3) well-
qualified candidates. On February 14, 2024, a subcommittee composed of three (3) council members – 
Jackie Baker, Cris McPhail, and Wendy Escoffier, interviewed the three candidates. The candidates are: 
 

• Jeri Scott 
• Michael Goimarac 
• Theresa Coleman 

  
All of the candidates are well qualified, and each have expertise in different areas. Given the broad nature 
of code enforcement cases, the subcommittee suggested contracting with all three (3) candidates. This will 
allow cases to be scheduled for the Hearing Officer that is most proficient in the area needed.  
 
Note that the Hearing Officers will be independent contractors and will not be part-time town employees.  
 
Recommended Action (Motion): Direct the Town Manager to enter into contracts with all three (3) Hearing Officer 
candidates.  

Instructions to the Clerk:  none 
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2/8/24, 1 38 PM NEOGOV Insight  Application Detail

https //secure neogov com/employers/app tracking/view resume cfm?Print Y&JobID 4338386&ResumeID 199372980&GetJSUserIDFromResume 4/4

1. Q: I acknowledge that my responses to the following supplemental questions must be clear
and thorough to obtain credit. Responses such as "see attached resume, see application,
etc." are not acceptable.

 A: Yes   

2. Q: What education or training have you had that makes you fit for this profession As
Hearing Officer?

 

A: During my career as the Sedona City Attorney, I was intimately involved in numerous
administrative hearings such as zoning hearings and personnel hearings. I have also
gained extensive experience adjudicating matters as both a Superior Court Judge pro
team and as the Sedona City Magistrate.  

 

3. Q: What do you think is the most important thing that a hearing officer can do to ensure a
fair hearing process?

 

A: Understand the facts and the law fully. Listen and understand the positions presented by
both sides and make it clear to all the parties that they have been heard and understood.
Then, when rendering a decision make your reasoning behind your decision clear to all
sides and clear for the record so that if your decision is reviewed your reasoning is
evident.  

 

4. Q: What do you expect from this job as Hearing Officer?

 
A: I hope that I am utilized often. I look forward to working with the professional support

staff at Camp Verde, and am confident that I will receive all the necessary logistical
support that I need to fulfill this position.  
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2/8/24, 1 39 PM NEOGOV Insight  Application Detail

https //secure neogov com/employers/app tracking/view resume cfm?Print Y&JobID 4338386&ResumeID 200473604&GetJSUserIDFromResume 5/5

 

A: As the Hearing Officer for the Town of Camp Verde, I anticipate utilizing my strengths:
Responsibility, Deliberative, Relator, Learner and Belief, to serve the community. I would
expect a professional working relationship with the Town Council, Employees and
Citizens.  
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Town of Camp Verde 

 Agenda Item Submission Form – Section I 

Meeting Date: 

 Consent Agenda  Decision Agenda  Executive Session Requested 

 Presentation Only  Action/Presentation  Work Session 

Requesting Department:   Public Works 

Staff Resource/Contact Person:    Martin Smith, CIP Project Manager 

Agenda Title (be exact):  Discussion and possible approval to ratify the purchase (2) ramadas from Exerplay in the 
amount of $57,875.19 for the Grief Hill Trailhead grant project.. 

List Attached Documents:  Ramada cost proposal 

Estimated Presentation Time: 5 minutes 

Estimated Discussion Time: 5 minutes 

Reviews and comments Completed by: 
  Town Manager:      Department Head:   

 Town Attorney Comments: 

  Risk Management: 

Finance Department 
Fiscal Impact:   
Budget Code:       Amount Remaining:  
Comments:  

Background Information:  Town Council originally approved through Resolution 2020-1058 a partnership with 
Arizona State Parks and Trails for a grant to make improvements to the Grief Hill Trailhead.  As part of this project, 
the Town is to purchase and install (2) ramadas at the trailhead.  The forest service provided the specifications for 
the ramadas and provided the vendor from which they could be acquired.  There is only one vendor that 
manufactures this type of ramada to the forest service’s specification, so obtaining multiple quotes was not possible. 
The total cost of the ramadas, with installation, is $57,875.19.  Through the terms of the grant, the Town is 
responsible for 5.7% of this total ($3,297.86).  The ramadas have since been ordered, delivered, and installed.  This 
should have been brought to Council before the ramadas were ordered but was overlooked. 

Recommended Action (Motion): Move to ratify approval of  the purchase of (2) ramadas from Exerplay in the 
amount of $57,875.19 for the Grief Hill Trailhead grant project. 

Instructions to the Clerk:   

X 

X XGayle Mabery Ken Krebbs 

06-801-20-713210 $29,959 
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DATE

9/1/2023

NUMBER

SS090123-2

QUOTATION  prepared for:
Camp Verde, Town of

TERMS: Net 30

JG

PO Box 1160
Cedar Crest  NM 87008-1160

Fax  505. 281.0155
Toll Free 800.457.5444

www.exerplay.com

Exerplay, Inc
PO Box 1160, Cedar Crest, NM  87008

fax to 505-281-0155  or
email to: stefani@exerplay.com

Please Issue Purchase Order to:

Quote prepared by Stefani Schmuker
stefani@exerplay.com

REP

ITEM DESCRIPTION QTY COST TOTAL

Project GRIEF HILL TRAILHEAD - RAMADAS, INSTALLATION

CLASSIC RECREATION SYSTEMS, INC.
CRS 17' X 20' Mesa,  Mega-Rib Roof, 4:12 Roof Pitch, 

24 Ga. Trim Fascia, 8' Eave Height,
4 Surface Mount to Top of Concrete Columns,
115 wind load, 20 snow load
TGIC Poly Powder Coat w/ Zinc Rich Primer 
(Standard colors only **Upcharge for custom colors)
- NOTE - Lead time for Ramadas is approximately 5-7 Months, 
anchor bolts and permits by others.

2 17,051.00 34,102.00T

Disc - 1... 1GPA Contract Discount - Contract #18-04P-03 -5.00% -1,705.10T
CRS Str... Structural Calculations (Includes 3 sets - 24" x 36" copies)

- NOTE - Lead time for Structural Calcs is approximately 3-4 weeks
1 1,250.00 1,250.00T

Freight Freight/Shipping Charges (122326 RV3) 1 1,796.00 1,796.00T
Install Installation of (2) Ramadas (07095A-1), priced per hour

Permitting, Concrete Columns/Slab, Footings, Surrounds, 
& Electrical Connections by others

63 250.00 15,750.00T

Option To Add: Line Location Service, 
Please add $1980.00 plus tax to the total of this quote

Mobilizat... Mobilization Fee (07095A-1) 1 3,150.00 3,150.00T

Msg I Pricing is for the above listed material and installation only and does not
include storage, security, site preparation, security fencing, prevailing wages,
TERO wages, permitting, or any applicable bonds. Any necessary permits or
special inspections are the responsibility of the General Contractor or End
Owner. To obtain a performance/payment bond, please add 3.5%, plus
appropriate tax, of the total to this quote.      
- NOTE - ExerPlay reserves the right to revise pricing if any portion of this
quote is changed or removed and may result in a delay in ordering materials
for this project.

-CONTINUED ON NEXT PAGE-
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DATE

9/1/2023

NUMBER

SS090123-2

QUOTATION  prepared for:
Camp Verde, Town of

TERMS: Net 30

JG

PO Box 1160
Cedar Crest  NM 87008-1160

Fax  505. 281.0155
Toll Free 800.457.5444

www.exerplay.com

Exerplay, Inc
PO Box 1160, Cedar Crest, NM  87008

fax to 505-281-0155  or
email to: stefani@exerplay.com

Please Issue Purchase Order to:

Quote prepared by Stefani Schmuker
stefani@exerplay.com

REP

ITEM DESCRIPTION QTY COST TOTAL

Terms Billing and Payment Terms:
Unless otherwise negotiated and agreed upon, ExerPlay's billing terms are
Net 30 from the date of the invoice, with approved credit. ExerPlay's process
is to bill the customer when their equipment ships. Installation is billed upon
completion. Bonds are billed when ordered.

*New Customers are required to pay a deposit on equipment at time of order.
Deposit amount to be determined, based on credit.  The remainder of that
equipment, including freight, will be billed when it ships. Installation is billed
upon completion. Bonds are billed when ordered.
If paying by credit card, there will be a 3.5% fee added to the invoice.

JG For more information please contact Justin Galion at (928) 533-4224, or
justin@exerplay.com

- PRICING IS GOOD FOR 30 DAYS -

Sales Tax:  CE-YAV-015-C 3,532.29 3,532.29

Page 2

TOTAL $57,875.19
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